
 

   

 

  
  

 
   
    

 
  

  

   
  

  
   

  
  

 
 

   
  

CALIFORNIA UNDERGROUND SAFETY BOARD 

INVESTIGATION REPORT 

Date: March 8, 2024 
Case No.: C233385010 

Violations: 
The City of East Palo Alto (Member Code CTYEPA) 

Government Code § 4216.3(a)(1)(A): Failure to respond to a locate request from a call 
center in one of three ways before the legal excavation start date and time: (1) locate 
and mark the work area, (2) provide information about the location of subsurface 
installation, or (3) state that no installations are within the work area. 

Government Code § 4216.3(c)(1)(A): Failure to provide Electronic Positive Response 
before the legal start date and time. 

Veolia North America, LLC (Member Code AWSEPA) 
Government Code § 4216.3(a)(1)(A): Failure to respond to a locate request from the 
regional notification center in one of three ways before the legal excavation start date 
and time: (1) locate and mark the work area, (2) provide information about the 
location of subsurface installation, or (3) state that no installations are within the work 
area. 

Government Code § 4216.3(c)(1)(A): Failure to provide Electronic Positive Response 
before the legal start date and time. 

Executive Summary:  
On December 4, 2023, Utility Construction Services,  Inc.,  submitted a complaint  to the  
California Underground  Facilities Safe Excavation Board (Board)  that the City of East Palo Alto  
had not  field marked  in response to  locate requests  related to installation of  new electric  
facilities.   Utility Construction Services  identified  four  tickets  that  the  City  of East Palo Alto 
had not  responded to, resulting in delays for Utility Construction  Service  Inc.  This  
investigation  report documents  ticket 2023113000319-000,  which is  one of those  four  tickets.  

Two operators  are involved because Veolia North America, LLC  operates  the City of East Palo 
Alto’s water service pursuant to a contract with the city.  

The City of East Palo Alto and  Veolia North America, LLC  did not provide  an electronic  positive 
response before the legal start date and time of ticket 2023113000319-000.   Both operators  
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also refused to respond to locate requests from the regional notification center before the 
legal start date and time for ticket 2023113000319-000. 

The City of East Palo Alto eventually field marked the work area eighteen days after the legal 
start date and time for ticket 2023113000319-000, which is the subject of this investigation 
report. 

No injuries or fatalities occurred. 

Reporting Party Information: 
Utility Construction Services Inc. 
263 S. Maple Avenue 
South San Francisco, California 94080  

Date of Incident: 
December 4, 2023 

Location of the Incident: 
2206 Clarke Avenue 
Nearby Cross Street: Bell Street 
East Palo Alto, California 94303 

Operators: 
City of East Palo Alto 
1960 Tate Street 
East Palo Alto, California 94303 

Veolia North America, LLC 
1475 E Bayshore Road 
East Palo Alto, California 94303 

Excavator: 
Utility Construction Services Inc. 
263 S. Maple Avenue 
South San Francisco, California 94080 

Facility Types Damaged: 
None 

Investigation: 

Notification of the Incident 
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On December 4, 2023, the Underground Safety Board Case Management System received 
damage notification number C233385010 from Utility Construction Services Inc. The 
notification stated: 

“CITY OF EAST PALO ALTO HAS NOT RESPONDED TO THE ACTIVE TICKET 
TO MARK THEIR UTILITIES (WATER). THE CITY HAS STATED THAT THEY 
LOST THEIR CONTRACTOR FOR LOCATES AND MARK AND ARE UNABLE 
TO RESPOND. THEY HAVE NOT GIVEN A TIME FRAME FOR WHEN THEY 
WILL BE ABLE TO RESPOND NOR HAVE THEY RETURNED ANY OF OUR 
CALLS WHEN WE HAVE FOLLOWED UP. WE HAVE ASKED FOR THEM TO 
WORK WITH US WITH OUR THIRD PARTY GPR CONTRACTOR AND 
PROVIDE AS-BUILTS BUT THEY HAVE DENIED THIS AS WELL. THEY HAVE 
NOW BECOME NON-RESPONSIVE. 
UNABLE TO ENTER TICKET NUMBER ABOVE BUT TICKET IS ACTIVE.” (Exh. 1.) 

The case was assigned to Amy Morford (Investigator). 

Identity of the Excavator 
Government Code § 4216(h) defines an excavator to be “any person, firm, contractor or 
subcontractor, owner, operator, utility, association, corporation, partnership, business trust, 
public agency, or other entity that, with their own employees or equipment, performs any 
excavation.” 

Utility Construction Services Inc. Is licensed by the California Contractor’s State License 
Board, license number 1037581 (A-General Engineering). (Exh. 2.) 

Identity of the Operator 
Government Code section 4216(o) defines an operator to be “any person, corporation, 
partnership, business trust, public agency, or other entity that owns, operates, or maintains a 
subsurface installation.” 

The City of East Palo Alto (Member Code CTYEPA) and Veolia North America, LLC (Member 
Code AWSEPA) were two of eight operators listed as “Members Operator Notified” on the 
regional notification ticket 2023113000319-000. (Exh. 3.) 

Project Background 
Pacific Gas & Electric (PG&E) contracted with Utility Construction Services to install new 
electric facilities at 2206 Clarke Avenue, East Palo Alto, California 94303. 

Ticket and Locate Request Created on November 30, 2023 
Government code section 4216.2(b) requires an excavator to notify the regional notification 
center of planned excavation unless an emergency exists. 
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On November 30, 2023, Utility Construction Services contacted the regional notification 
center indicating they intend to dig near 2206 Clarke Avenue, East Palo Alto, California. (Exh. 
3.) In response, the regional notification center created ticket 2023113000319-000 at 7:39 a.m. 
on November 30, 2023. The ticket required operators to locate and field mark and provide an 
electronic positive response before the legal excavation start date and time of 5:01 p.m. on 
December 4, 2023. (Exh. 3.) 

City of Palo Alto and Veolia North America, LLC Did Not Respond to the Ticket Before the 
Legal Excavation Start Date and Time 
Government Code section 4216.3(a)(1)(A) requires operators to respond to locate requests by 
field marking the work area, providing information about the location of subsurface 
installations in the work area, or indicating that no subsurface installations are in the work 
area. 

Government Code section 4216.3(c)(1)(A) requires an operator to provide an electronic 
positive response through the regional notification center before the legal start date and time 
of a ticket. 

Ticket 2023113000319-000 required operators to respond before 5:01 p.m. on December 4, 
2023. (Exh. 3.) The following two members did not respond before that time: 

• The City of Palo Alto (Member Code CTYEPA) 
• Veolia North America, LLC (Member Code AWSEPA) (Exh. 4.) 

Neither of these operators responded to the locate request. 

On December 19, 2023, the Investigator spoke via telephone with Kevin Lewis (Lewis), Public 
Works Supervisor with the City of East Palo Alto. Lewis stated the City of East Palo Alto was 
unable to mark utilities due to staffing issues. (Exh. 5) 

On December 9, 2024, Anothony Harper (Harper), Project Manager II with Veolia North 
America, LLC replied by email to Information Request IR-2024-180 dated December 6, 2024. 
Harper stated the City of East Palo Alto handles marking facilities and electronic positive 
responses and provided the Investigator with email addresses for Humza Javed and Kevin 
Lewis. (Exh. 6.) 

Further, neither operator provided an electronic positive response. For both operators, the 
regional notification center’s records indicate “(999) Member did not respond by the required 
time”. (Exh. 4.) 
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The City of East Palo Alto and Veolia North America, LLC Marking, Locating and Electronic 
Positive Response Clarification 
On December 9, 2024, at 12:18 p.m., the Investigator emailed Lewis asking if the City of East 
Palo Alto is responsible for locating and marking and submitting electronic positive responses 
for Veolia North. (Exh. 7.) 

On December 11, 2024, at 3: 26 p.m., the Investigator spoke to Lewis via telephone regarding 
an email response by Anthony Harper, Project Manager II with Veolia North referring the 
Investigator to contact Lewis with the City of East Palo Alto to address why Veolia North’s 
facilities were not marked and the electronic positive response was not submitted for ticket 
2023113000319-000. (Exh. 8.) Lewis stated that Veolia North refuses to mark and locate even 
though the City of East Palo Alto contracts them to run the water department and facilitate 
their facilities. (Exh. 8.) 

On December 11, 2024, the Investigator sent Lewis a follow-up email. (Exh. 9.) On December 
11, 2024, Lewis responded to the Investigator with Veolia North contact information and 
stated, “Basically over the last year or so Veolia Water has refused to provide the City of East 
Palo Alto with water utility markings per USA. From what I understand, Veolia insist that it’s 
become a liability issue that they do not want any part of.” (Exh. 9.) 

The City of East Palo Alto and Veolia North America, LLC Contract 
On December 13, 2024, the Investigator emailed Richard Perez (Perez), Utility Manager with 
the City of East Palo Alto, requesting a copy of the contract between the City of East Palo Alto 
and Veolia North America, LLC. (Exh. 10.) 

On December 13, 2024, the Investigator emailed Harper with Veolia North requesting a copy of 
the contract between the City of East Palo Alto and Veolia North America, LLC. (Exh. 11.) 

On December 13, 2024, the Investigator spoke to Perez with the City of East Palo Alto who 
stated he would check with upper management and the city’s legal department regarding 
obtaining a copy of the contract between the City of East Palo Alto and Veolia North. (Exh. 12.) 

On December 13, 2024, Harper contacted the Investigator by email and stated, “Veolia holds a 
“Lease” with the City. The City of East Palo Alto directly handles all line locating and 811/USA 
work. Veolia does not handle that work. Please contact the City if you have any questions as 
Veolia can’t speak on behalf of the City.” (Exh. 13.) 

On January 6, 2025, the Investigator received an email from Perez with a PDF copy of the 
Agreement for Lease of the City Water System to AWE 2001, April 19. (Exh. 14.) 

On March 18, 2025, Perez emailed the Investigator a PDF copy of Resolution No. 56 – 2020, A 
Resolution of the City Council of the City of East Palo Alto. (Exh. 15.) On November 11, 2018, 
the City Council authorized the City Manager to notify American Water Enterprises in writing 
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of the City of East Palo Alto’s consent to assignment of the Agreement for Lease of Real 
Property (Water System) from American Water Enterprises to Veolia, subject to condition 
outlined in City Council Resolution 5052. (Exh. 15.) 

In summary, the original lease agreement between the City of East Palo Alto and American 
Water Works Company, Inc. was transferred to Veolia North America, LLC and in effect until 
May 21, 2026. The contract wasn’t changed but the water permit was transferred to Veolia 
North America, LLC via the California State Water Resources Control Board (SWRCB) and the 
City adopted the transition. Veolia North America, LLC began the onsite transition from 
American Water Works in June 2020. (Exh. 15.) 

Veolia North America, LLC, is an Operator Per Government Code section 4216(o) 
Government Code section 4216(o) defines an operator to be “any person, corporation, 
partnership, business trust, public agency, or other entity that owns, operates, or maintains a 
subsurface installation.” 

The Agreement for Lease of Real Property (Water System) contract, Section 7. A Operation of 
Water System, Repair, Maintenance and Operation cites, “The Company shall operate the 
Water System and pay all costs and expensed relating to its operation, provided, however, 
that if the total annual maintenance and repair costs exceed $110,00, the excess costs shall be 
considered System Improvements and shall be included in Capital Charges charged to the 
customers in the year following the year incurred pursuant to Section 9 of this Lease. City 
shall not be obligated to pay any cost or expense in connection with or related to the 
management, operation, improvement, repair or maintenance of the Water System during the 
Term of this Lease except for any Environmental Liabilities as defined in Section 3. The 
Company shall undertake any System Improvements and repairs and perform routine and 
emergency maintenance of the Water System in accordance with customary utility practices. 
All System Improvements to the Water System shall be subject, however, to the procedures 
set forth in Section 9 hereof. (Exh. 14 Section 7.A, Page 5.) 

The City of East Palo Alto’s Reason for Not Responding to the Ticket 
On December 19, 2023, the Investigator received an email from Kevin Lewis, Public Works 
Supervisor, with the City of East Palo Alto, who stated that he reviews tickets but was not in 
charge of water utility locates. He stated the water department was managed by Veolia North 
America, LLC, which was responsible for locating and marking utilities. (Exh. 16.) 

On December 19, 2023, the Investigator spoke with Lewis via phone and requested a point of 
contact for Veolia North America, LLC and a manager or supervisor above him with the City of 
East Palo Alto. Lewis stated the City understands the importance of locating utilities, but it 
was experiencing staffing issues. Lewis did not have a point of contact for Veolia North 
America, LLC. (Exh. 5.) 
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The City of East Palo Alto Field Marked the Work Area on December 22, 2023 
Lewis informed the investigator that Lewis was a locating professional and was personally 
going to locate and mark the work area by the end of the week, which was December 22, 2023. 
Lewis confirmed he would notify the Investigator when the work area was field marked. (Exh. 
5.) 

(Note: Lewis also stated he would locate and mark tickets 2023112802631-000 and 
2023112902821-000, submitted by Utility Construction Services. These tickets are for 
locations unrelated to this investigation.) 

On December 26, 2023, Lewis informed the investigator by telephone he had located and 
marked 2206 Clarke Avenue, East Palo Alto, California, on December 22, 2023. (Exh. 17.) 

The City of East Palo Alto (Lewis) completed the locate and field mark requirement fourteen 
working days after the legal start date and time for ticket 2023113000319-000. 
(Exh. 17.) 

On December 13, 2024, the Investigator spoke with Perez who stated the City of East Palo Alto 
had hired a locator and would be providing equipment and training. (Exh. 12.) 

On December 26, 2023, Investigator notified Jason Weidler of Utility Construction Services 
that the City of East Palo Alto had field marked the work area. (Exh. 18.) On March 1, Weidler 
confirmed the City of East Palo Alto had field marked the work area. (Exh. 19.) 
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Findings: 

1. The City of East Palo Alto (Member Code CTYEPA) did not respond to a locate request from 
a call center in one of three ways before the legal excavation start date and time: (1) 
locate and mark the work area, (2) provide information about the location of subsurface 
installation, or (3) state that no installations are within the work area before the legal start 
date and time of ticket 2023113000319-000. 

2. The City of East Palo Alto (Member Code CTYEPA) did not provide an electronic positive 
response before the legal start date and time of ticket 2023113000319-000. 

3. Veolia North America, LLC, (Member Code AWSEPA) did not respond to a locate request 
from a call center in one of three ways before the legal excavation start date and time: (1) 
locate and mark the work area, (2) provide information about the location of subsurface 
installation, or (3) state that no installations are within the work area before the legal start 
date and time of ticket 2023113000319-000. 

4. Veolia North America, LLC (Member Code AWSEPA) did not provide an electronic positive 
response before the legal start date and time of ticket 2023113000319-000. 

Investigator Supervisor 
Amy Morford Anona Bonner 
Signature Signature 
/s/ Amy Morford /s/Anona Bonner 
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Exhibit List: 
Exhibit 
No. Description Date Received From 

1. 
Incident Report submitted 
to the Underground Safety 
Board 

Received 
on 12/04/2023 

Jason Weidler, President, Utility 
Construction 
Services Inc. 

2. 

Contractor’s License Detail 
for License No. 1037581 
obtained from the 
Contractor’s State License 
Board website 
Utility Construction 
Services 

Downloaded 
on 12/11/2023 

California Contractors State 
License Board website at 
https://www.cslb.ca.gov/onlineservic 
e/checklicensell/check 
license.aspx 

3. New Ticket 
2023113000319-000 

Downloaded from 
USAN Website on 
12/06/2023 

Received on 
4/21/2025 

Investigator 

Nick White, USAN Member Services 
Manager 

4. 
Electronic Positive 
Response for ticket 
2023113000319-000 

Received on 
9/25/2024 

Nick White, USAN Member Services 
Manager 

5. 
Record of telephone 
conversation with Kevin 
Lewis, Public Works 
Supervisor, City of East 
Palo Alto 

Telephone 
conversation 
conducted by Amy 
Morford on 
12/19/2023 

Kevin Lewis, Public Works 
Supervisor, City of East Palo Alto 

6. Information Request and 
reply from Veolia North 
America, LLC 

Received on 
12/9/2024 

Anthony Harper, Project Manager II, 
Veolia North America, LLC 
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7. Email to Kevin Lewis, 
Public Works Supervisor, 
City of East Palo Alto 

Emailed on 
12/9/2024 

8. 
Record of telephone 
conversation with Kevin 
Lewis, Public Works 
Supervisor, City of East 
Palo Alto 

Telephone 
conversation 
conducted by Amy 
Morford on 
12/11/2024 

Kevin Lewis, Public Works 
Supervisor, City of East Palo Alto 

9. 
Follow-up email to and 
from Kevin Lewis, Public 
Works Supervisor, City of 
East Palo Alto 

Emailed and 
received on 
12/11/2024 

Kevin Lewis, Public Works 
Supervisor, City of East Palo Alto 

10. 
Email to Richard Perez, 
Utility Manager, East Palo 
Alto requesting contract 

Emailed on 
12/13/2024 

11. 
Email to Anthony Harper, 
Project Manager II, Veolia 
North America, LLC 
requesting contract 

Emailed on 
12/13/2024 

12. 
Record of telephone 
conversation with Richard 
Perez, Utility Manager, East 
Palo Alto 

Telephone 
conversation 
conducted by Amy 
Morford on 
12/13/2024 

Richard Perez, Utility Manager, East 
Palo Alto 

13. 
Email response regarding 
contract from Anthony 
Harper, Project Manager II, 
Veolia North America, LLC 
regarding contract 

Received on 
12/13/2024 

Anthony Harper, Project Manager II, 
Veolia North America, LLC requesting 
contract 
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14. 
Email from Richard Perez, 
Utility Manager, East Palo 
Alto with city contract 
attached 

Received on 
1/6/2025 

Richard Perez, Utility Manager, East 
Palo Alto 

15. 

Email from Richard Perez, 
Utility Manager, East Palo 
Alto regarding Veolia North 
America, LLC contract 
transfer clarification 

Received on 
3/19/2025 

Richard Perez, Utility Manager, East 
Palo Alto 

16. 
Email from Kevin Lewis, 
Public Works Supervisor, 
City of East Palo Alto 

Received on 
12/19/2023 

Kevin Lewis, Public Works 
Supervisor, City of East Palo Alto 

17. 
Record of telephone 
conversation with Kevin 
Lewis, Public Works 
Supervisor, City of East 
Palo Alto 

Telephone 
conversation 
conducted by Amy 
Morford on 
12/26/2023 

Kevin Lewis, Public Works 
Supervisor, City of East Palo Alto 

18. 
Email to and from 
excavator Jason Weidler, 
President, Utility 
Construction Services, Inc. 

Emailed on 
12/26/2023 

Received on 
1/2/2024 

Jason Weidler, President, Utility 
Construction Services, Inc. 

19. 
Email from excavator 
Jason Weidler, President, 
Utility Construction 
Services, Inc. 

Received on 
3/01/2024 

Jason Weidler, President, Utility 
Construction Services, Inc. 
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 Exhibit 1 



Notification Information Report 

Information for Notification Number:- C233385010 

Date Logged to CRM:- 12/4/2023 9:05 AM 

Complaint/Incident Information 
Incident/Complaint Description CITY OF EAST PALO ALTO HAS NOT RESPONDED TO THE ACTIVE TICKET 

TO MARK THEIR UTILITIES (WATER). THE CITY HAS STATED THAT THEY 
LOST THEIR CONTRACTOR FOR LOCATES AND MARK AND ARE UNABLE 
TO RESPOND. THEY HAVE NOT GIVEN A TIME FRAME FOR WHEN THEY 
WILL BE ABLE TO RESPOND NOR HAVE THEY RETURNED ANY OF OUR 
CALLS WHEN WE HAVE FOLLOWED UP. WE HAVE ASKED FOR THEM TO 
WORK WITH US WITH OUR THIRD PARTY GPR CONTRACTOR AND 
PROVIDE AS-BUILTS BUT THEY HAVE DENIED THIS AS WELL. THEY HAVE 
NOW BECOME NON-RESPONSIVE.
 UNABLE TO ENTER TICKET NUMBER ABOVE BUT TICKET IS ACTIVE 
2023111304043-000 

Incident Date 11/15/2023 5:02 AM 
Incident State CA 
Incident County San Mateo 
Incident Place East Palo Alto 
Incident St from Address 2206 
Incident St to Address 2206 
Incident Street Clarke Ave 
Incident Cross1 Bell 
Incident Location 

Type of Complaint No response/Late response 
Other Complaint Detail NONE 
Notification Number C233385010 
Notification Created 12/4/2023 9:04 AM 
Notification Type complaint 
Damage Injury Undefined 
Damage Death Undefined 
Damage Fire Evacuation Undefined 
Damage Facility Type 

Damage Equipment 



Other Party Information 
First Name 

Middle Name 

Last Name 

Company City of East Palo Alto 
Address 

City East Palo Alto 
State CA 
Zip Code 

Email 

Phone 6508537253 

Reporter Information 
Reporter First Name Jason 
Reporter Middle Name 

Reporter Last Name Weidler 
Reporter Company Utility Construction Services 
Reporter Email jasonw@ucs-llc.com 
Reporter Phone 8054400562 
Reporter Address 263 S. Maple Ave 
Reporter Address 2 

Reporter City South San Francisco 
Reporter State CA 
Reporter Zip 94080 



Ticket Entry 
Ticket Number 

Ticket Type 

Revision 

Created 

Account 

Channel 

Work Date 

Response Required 

Response Due 

Expires 

One Year 

Priority 

Priority Number 

Category 

Lookup 

State 

County 

Place 

Work area zip code 

St to address 

St from address 

Street 

Cross 1 

Cross 2 

How delineated 

Excav st walk 

Work Type 

Boring 

Explosives 

Vacuum 

Permit 

Work Order 

Done For 

Remarks Type 

Company Name 

Address1 

Address2 

City 



State 

Zip Code 

Phone 

Phone ext 

Caller 

Caller Language 

Cell 

Email 

Contact Name 

Contact Phone 

Contact Phone Ext 

Contact Cell 

Contact Email 

Location 

Comments 

Map URL MAP URL of Notification Number C233385010 



Ticket GPS Coordinates 

Caller GPS Coordinates 

Name Latitude Longitude 

Best Fit Rectangle GPS Coordinates 

Name Latitude Longitude 



Ticket Member List 

Member Code 
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From: Nick White 
To: Morford, Amy@EnergySafety 
Subject: Re: Dig Safe Board Result #16119821 
Date: Monday, April 21, 2025 10:55:57 AM 
Attachments: image002.png

2023113000319-000.PDF 
2023113000319-001.PDF 
2023113000319-002.PDF 
2023113000319-002_PositiveResponse_20250421_105309.pdf 

CAUTION: This email originated from outside of the organization. Do not click 
links or open attachments unless you recognize the sender and know the 
content is safe. 

Hello Amy, 

Please see attached and let me know if you need anything else. 

Thank you. 

Nick White 
Member Services Manager 
O: 925-222-6501 
W: undergroundservicealert.org 
4005 Port Chicago Hwy #100 Concord, CA 94520 
Members University 

This message contains confidential information and is intended only for the intended recipients. If you 
are not an intended recipient you should not disseminate, distribute or copy this e-mail. Please notify 
us immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your 
system. E-mail transmission cannot be guaranteed to be secure or error-free as information could be 
intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. Therefore we do 
not accept liability for any errors or omissions in the contents of this message, which arise as a result 
of e-mail transmission. If verification is required please request a hard-copy version. 

From: Formsite <noreply@fs26.formsite.com> 
Date: Monday, April 21, 2025 at 10:20 AM 
To: Nick White <nick.white@usan.org> 


NEW DAMAGE PREVENTION PORTAL

Q Manage Your ‘ F Respond To ‘ {@ Update Your Membership .
= : v

Area Of Interests Your Tickets Information All In One Place






Previous Ticket # Rev.#


Submitted Medium


Work Begin Date


Legal Start Date


Ticket Expiration


Work Duration


Address/Location


City/Town/Place


County


State Zip Code


Nearby Cross Street


Subdivision/Lot


Delineated Method


Work Type


Work Activity


Excavation Method


Anticipated Depth


Boring Explosive


Street/Sidewalk Pavement Only


Vacuum Excavation


Project Owner


Permit


Job #/Name


Onsite Contact Name


Onsite Contact Phone


Dig Site and Ticket Details 


Excavator Details


Transmission ID


Revision:Ticket #:


Ticket Status: Ticket Type:


Excavator Remarks:


Response Required:


Latitude/Longitude:


GIS coordinate system: WGS84 (WKID 4326)


Company:
Phone:Contact:


Excavator Type:


Address:


Mobile:
Email:


Excavator ID:
Language:


Ticket Action Reason:


Open Map


No


San Mateo County


Utility Crew (operator non-muni / in-house crew)


No


Utilities - Distribution


650-416-8099
Utility Construction Services


Mechanical/Multiple Methods


Bell St.


37.466139


Not Supplied


No


White Paint


Starting at the face of curb on the southside of the intersection at Bell St & Clarke Ave go 170' south down private drive ending in front of address 2210
Clarke Ave. maps show the street needing to be located as Bell St although non of the address on that drive are associated with Bell St. Please reach out
to Dan if you have any questions 650-228-9614.


Jason Weidler


Yes


Electric - Install New Facilities


11/30/2023 07:39


Unknown


2023113000319


-122.134421


12/04/2023 17:01


Original


000


Dan Curl


94303CA


35364590


California


Yes


6502289614


94080South San
Francisco


Pacific Gas & Electric


Yes


Not Supplied


12/04/2023 17:01


1


263 S Maple Ave


East Palo Alto


jasonw@ucs-llc.com


2206 Clarke Ave


12/28/2023 23:59


Unknown


WEB


Normal


10378


Page 1 of 2CA Ticket  2023113000319-000



https://onecallca.undergroundservicealert.org/ngen.web/map/index?RequestNumber=2023113000319-000





•


•
•
•
•
•


Review your ticket details and utility members notified. If you notice anything that is in error or incorrect, please login to your One Call Access account and
amend or create a new ticket to include the correct and accurate information. It is your responsibility to provide clear and accurate information on every
ticket 
Do not proceed with your work until the legal start date/response due date has passed and ALL facility owners/operators have responded. 
When working within 24” tolerance zone of any facility marking, you are required by state law to hand dig and expose and protect the facility. 
If you make contact with a line even scrapes, nicks, dents or other contact, you are required to report it to 811 and the facility operator immediately. 
If you would like free training regarding the 811 process and state excavation laws, please visit  www.811pro.com.  
If you need assistance, please contact us visiting  www.undergroundservicealert.org, or  information@usanorth811.org.


 


Additional Information
Log in to One Call Access and click Positive Response on the menu to view responses from member facility operators and confirm that all operators have
responded before you begin digging.  https://onecallca.undergroundservicealert.org.


Be sure the work location is accessible to facility owners/operators and their contract locators.


Members Operator Notified
Total members impacted:  8


Seq. No. Authority Name Phone Status
7759104 ATT Distribution - California 5106452929 Notification Sent
7759098 City of East Palo Alto 6508537253 Notification Sent
7759099 Comcast 3233425552 Notification Sent
7759100 East Palo Alto Sanitary District 6507143869 Notification Sent
7759101 MCI WorldCom California 8006249675 Notification Sent
7759102 Pacific Gas & Electric 9166392054 Notification Sent
7759097 Veolia North America 6503222083 Notification Sent
7759103 West Bay Sanitary District 6503210384 Notification Sent


----------End of Member List----------


Ticket Revision History
Total revision history showing:  1


REV DATE/TIME STATUS TYPE USER MEDIUM
000 11/30/2023 7:39:51 AM Original Normal UCS Web


----------End of Revision History----------


----------End of Transmission----------
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Previous Ticket # Rev.#


Submitted Medium


Work Begin Date


Legal Start Date


Ticket Expiration


Work Duration


Address/Location


City/Town/Place


County


State Zip Code


Nearby Cross Street


Subdivision/Lot


Delineated Method


Work Type


Work Activity


Excavation Method


Anticipated Depth


Boring Explosive


Street/Sidewalk Pavement Only


Vacuum Excavation


Project Owner


Permit


Job #/Name


Onsite Contact Name


Onsite Contact Phone


Dig Site and Ticket Details 


Excavator Details


Transmission ID


Revision:Ticket #:


Ticket Status: Ticket Type:


Excavator Remarks:


Response Required:


Latitude/Longitude:


GIS coordinate system: WGS84 (WKID 4326)


Company:
Phone:Contact:


Excavator Type:


Address:


Mobile:
Email:


Excavator ID:
Language:


Ticket Action Reason:


Open Map


No


San Mateo County


Utility Crew (operator non-muni / in-house crew)


No


Utilities - Distribution


650-416-8099
Utility Construction Services


Mechanical/Multiple Methods


Bell St.


37.466139


Not Supplied


No


White Paint


Starting at the face of curb on the southside of the intersection at Bell St & Clarke Ave go 170' south down private drive ending in front of address 2210
Clarke Ave. maps show the street needing to be located as Bell St although non of the address on that drive are associated with Bell St. Please reach out
to Dan if you have any questions 650-228-9614.


Jason Weidler


No


Electric - Install New Facilities


12/28/2023 21:38


Unknown


2023113000319


-122.134421


000


12/04/2023 17:01


RNEW


001


Dan Curl


94303CA


35364590


California


Yes


6502289614


94080South San
Francisco


Pacific Gas & Electric


Yes


Not Supplied


12/04/2023 17:01


2


263 S Maple Ave


East Palo Alto


jasonw@ucs-llc.com


2023113000319


2206 Clarke Ave


01/25/2024 23:59


Unknown


WEB


Normal


10378
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•


•
•
•
•
•


Review your ticket details and utility members notified. If you notice anything that is in error or incorrect, please login to your One Call Access account and
amend or create a new ticket to include the correct and accurate information. It is your responsibility to provide clear and accurate information on every
ticket 
Do not proceed with your work until the legal start date/response due date has passed and ALL facility owners/operators have responded. 
When working within 24” tolerance zone of any facility marking, you are required by state law to hand dig and expose and protect the facility. 
If you make contact with a line even scrapes, nicks, dents or other contact, you are required to report it to 811 and the facility operator immediately. 
If you would like free training regarding the 811 process and state excavation laws, please visit  www.811pro.com.  
If you need assistance, please contact us visiting  www.undergroundservicealert.org, or  information@usanorth811.org.


 


Additional Information
Log in to One Call Access and click Positive Response on the menu to view responses from member facility operators and confirm that all operators have
responded before you begin digging.  https://onecallca.undergroundservicealert.org.


Be sure the work location is accessible to facility owners/operators and their contract locators.


Members Operator Notified
Total members impacted:  8


Seq. No. Authority Name Phone Status
8313702 ATT Distribution - California 5106452929 Notification Sent
8313696 City of East Palo Alto 6508537253 Notification Sent
8313697 Comcast 3233425552 Notification Sent
8313698 East Palo Alto Sanitary District 6507143869 Notification Sent
8313699 MCI WorldCom California 8006249675 Notification Sent
8313700 Pacific Gas & Electric 9166392054 Notification Sent
8313695 Veolia North America 6503222083 Notification Sent
8313701 West Bay Sanitary District 6503210384 Notification Sent


----------End of Member List----------


Ticket Revision History
Total revision history showing:  2


REV DATE/TIME STATUS TYPE USER MEDIUM
000 11/30/2023 7:39:51 AM Original Normal UCS Web
001 12/28/2023 9:38:48 PM RNEW Normal UCS Web


----------End of Revision History----------


----------End of Transmission----------
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Previous Ticket # Rev.#


Submitted Medium


Work Begin Date


Legal Start Date


Ticket Expiration


Work Duration


Address/Location


City/Town/Place


County


State Zip Code


Nearby Cross Street


Subdivision/Lot


Delineated Method


Work Type


Work Activity


Excavation Method


Anticipated Depth


Boring Explosive


Street/Sidewalk Pavement Only


Vacuum Excavation


Project Owner


Permit


Job #/Name


Onsite Contact Name


Onsite Contact Phone


Dig Site and Ticket Details 


Excavator Details


Transmission ID


Revision:Ticket #:


Ticket Status: Ticket Type:


Excavator Remarks:


Response Required:


Latitude/Longitude:


GIS coordinate system: WGS84 (WKID 4326)


Company:
Phone:Contact:


Excavator Type:


Address:


Mobile:
Email:


Excavator ID:
Language:


Ticket Action Reason:


Open Map


No


San Mateo County


Utility Crew (operator non-muni / in-house crew)


No


Utilities - Distribution


650-416-8099
Utility Construction Services


Mechanical/Multiple Methods


Bell St.


37.466139


Not Supplied


No


White Paint


Starting at the face of curb on the southside of the intersection at Bell St & Clarke Ave go 170' south down private drive ending in front of address 2210
Clarke Ave. maps show the street needing to be located as Bell St although non of the address on that drive are associated with Bell St. Please reach out
to Dan if you have any questions 650-228-9614.


Jason Weidler


No


Electric - Install New Facilities


01/25/2024 12:59


Unknown


2023113000319


-122.134421


001


12/04/2023 17:01


RNEW


002


Dan Curl


94303CA


35364590


California


Yes


6502289614


94080South San
Francisco


Pacific Gas & Electric


Yes


Not Supplied


12/04/2023 17:01


5


263 S Maple Ave


East Palo Alto


jasonw@ucs-llc.com


2023113000319


2206 Clarke Ave


02/22/2024 23:59


Unknown


WEB


Normal


10378
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•


•
•
•
•
•


Review your ticket details and utility members notified. If you notice anything that is in error or incorrect, please login to your One Call Access account and
amend or create a new ticket to include the correct and accurate information. It is your responsibility to provide clear and accurate information on every
ticket 
Do not proceed with your work until the legal start date/response due date has passed and ALL facility owners/operators have responded. 
When working within 24” tolerance zone of any facility marking, you are required by state law to hand dig and expose and protect the facility. 
If you make contact with a line even scrapes, nicks, dents or other contact, you are required to report it to 811 and the facility operator immediately. 
If you would like free training regarding the 811 process and state excavation laws, please visit  www.811pro.com.  
If you need assistance, please contact us visiting  www.undergroundservicealert.org, or  information@usanorth811.org.


 


Additional Information
Log in to One Call Access and click Positive Response on the menu to view responses from member facility operators and confirm that all operators have
responded before you begin digging.  https://onecallca.undergroundservicealert.org.


Be sure the work location is accessible to facility owners/operators and their contract locators.


Members Operator Notified
Total members impacted:  8


Seq. No. Authority Name Phone Status
8866638 ATT Distribution - California 5106452929 Notification Sent
8866632 City of East Palo Alto 6508537253 Notification Sent
8866633 Comcast 3233425552 Notification Sent
8866634 East Palo Alto Sanitary District 6507143869 Notification Sent
8866635 MCI WorldCom California 8006249675 Notification Sent
8866636 Pacific Gas & Electric 6502426358 Notification Sent
8866631 Veolia North America 6503222083 Notification Sent
8866637 West Bay Sanitary District 6503210384 Notification Sent


----------End of Member List----------


Ticket Revision History
Total revision history showing:  3


REV DATE/TIME STATUS TYPE USER MEDIUM
000 11/30/2023 7:39:51 AM Original Normal UCS Web
001 12/28/2023 9:38:48 PM RNEW Normal UCS Web
002 1/25/2024 12:59:59 PM RNEW Normal UCS Web


----------End of Revision History----------


----------End of Transmission----------
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6/8
RECEIVED


Legal start date Created on Downloaded at


04 Dec 2023, 05:01 PM 25 Jan 2024, 12:59 PM 21 Apr 2025, 10:53 AM


Created by


UCS


Reference


35364590


UTILITY NAME RESPONSE
CODE


UTILITY NOTES STATION CODE RECEIVED


ATT Distribution -
California


004 Response by UtiliQuest ATTDNORC
AL


25 Jan 2024,
01:27 PM


City of East Palo Alto 000 Utility is yet to provide a suitable response
code for this revision.


CTYEPA 25 Jan 2024,
01:01 PM


Comcast 001 No notes provided COMNCA 25 Jan 2024,
01:39 PM


East Palo Alto
Sanitary District


003 Existing Markings Adequate EPASAN 12 Feb 2024,
09:59 AM


MCI WorldCom
California


010 No notes provided MCIWSA 25 Jan 2024,
01:04 PM


Pacific Gas & Electric 004 No notes provided PGEBEL 25 Jan 2024,
01:15 PM


Veolia North America 000 Utility is yet to provide a suitable response
code for this revision.


AWSEPA 25 Jan 2024,
01:01 PM


West Bay Sanitary
District


001 OUT OF WBSD service area WBASAN 25 Jan 2024,
02:50 PM


2023113000319-002 (Renewal) - Revised on: 25 Jan 2024, 12:59 PM


STATION CODE STATION NAME RESPONSE
DATE


RESPONSE
CODE


RESPONSE DESCRIPTION COMMENTS


ATTDNORC
AL


ATT
Distribution -
California


25 Jan
2024, 01:27
PM


004 Response by UtiliQuest Response by UtiliQuest


ATTDNORC
AL


ATT
Distribution -
California


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


CTYEPA City of East
Palo Alto


23 Feb
2024, 09:15
PM


888 Utility did not provide a
response code before the
response due date. No
response is required.


Utility did not provide a
response code before the
response due date. No
response is required.


CTYEPA City of East
Palo Alto


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.
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COMNCA Comcast 25 Jan
2024, 01:39
PM


001 No notes provided No notes provided


COMNCA Comcast 25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


EPASAN East Palo Alto
Sanitary
District


12 Feb
2024, 09:59
AM


003 Existing Markings
Adequate


Existing Markings
Adequate


EPASAN East Palo Alto
Sanitary
District


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


MCIWSA MCI
WorldCom
California


25 Jan
2024, 01:04
PM


010 No notes provided No notes provided


MCIWSA MCI
WorldCom
California


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


PGEBEL Pacific Gas &
Electric


25 Jan
2024, 01:15
PM


004 No notes provided No notes provided


PGEBEL Pacific Gas &
Electric


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


AWSEPA Veolia North
America


23 Feb
2024, 09:15
PM


888 Utility did not provide a
response code before the
response due date. No
response is required.


Utility did not provide a
response code before the
response due date. No
response is required.


AWSEPA Veolia North
America


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


WBASAN West Bay
Sanitary
District


25 Jan
2024, 02:50
PM


001 OUT OF WBSD service
area


OUT OF WBSD service
area


WBASAN West Bay
Sanitary
District


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


2023113000319-001 (Renewal) - Revised on: 28 Dec 2023, 09:38 PM


STATION CODE STATION NAME RESPONSE
DATE


RESPONSE
CODE


RESPONSE DESCRIPTION COMMENTS


ATTDNORC
AL


ATT
Distribution -
California


28 Dec
2023, 09:54
PM


004 Response by UtiliQuest Response by UtiliQuest


ATTDNORC
AL


ATT
Distribution -
California


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.
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CTYEPA City of East
Palo Alto


25 Jan
2024, 01:01
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before a
new revision was received.


CTYEPA City of East
Palo Alto


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


COMNCA Comcast 28 Dec
2023, 09:50
PM


001 No notes provided No notes provided


COMNCA Comcast 28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


EPASAN East Palo Alto
Sanitary
District


04 Jan
2024, 07:51
AM


003 Existing Markings
Adequate


Existing Markings
Adequate


EPASAN East Palo Alto
Sanitary
District


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


MCIWSA MCI
WorldCom
California


28 Dec
2023, 09:42
PM


010 No notes provided No notes provided


MCIWSA MCI
WorldCom
California


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


PGEBEL Pacific Gas &
Electric


28 Dec
2023, 09:54
PM


004 No notes provided No notes provided


PGEBEL Pacific Gas &
Electric


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


AWSEPA Veolia North
America


25 Jan
2024, 01:01
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before a
new revision was received.


AWSEPA Veolia North
America


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


WBASAN West Bay
Sanitary
District


29 Dec
2023, 10:07
AM


001 No notes provided No notes provided


WBASAN West Bay
Sanitary
District


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


2023113000319-000 (New) - Revised on: 30 Nov 2023, 07:39 AM


STATION CODE STATION NAME RESPONSE
DATE


RESPONSE
CODE


RESPONSE DESCRIPTION COMMENTS


5
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ATTDNORC
AL


ATT
Distribution -
California


02 Dec
2023, 09:09
AM


010 Response by UtiliQuest Response by UtiliQuest


ATTDNORC
AL


ATT
Distribution -
California


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


CTYEPA City of East
Palo Alto


04 Dec
2023, 05:15
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before the
response due date.


CTYEPA City of East
Palo Alto


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


COMNCA Comcast 02 Dec
2023, 09:05
AM


010 No notes provided No notes provided


COMNCA Comcast 30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


EPASAN East Palo Alto
Sanitary
District


06 Dec
2023, 08:08
AM


010 Locate Area Marked Locate Area Marked


EPASAN East Palo Alto
Sanitary
District


04 Dec
2023, 05:15
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before the
response due date.


EPASAN East Palo Alto
Sanitary
District


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


MCIWSA MCI
WorldCom
California


30 Nov
2023, 07:42
AM


001 No notes provided No notes provided


MCIWSA MCI
WorldCom
California


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


PGEBEL Pacific Gas &
Electric


02 Dec
2023, 09:35
AM


010 No notes provided No notes provided


PGEBEL Pacific Gas &
Electric


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


AWSEPA Veolia North
America


04 Dec
2023, 05:15
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before the
response due date.


AWSEPA Veolia North
America


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


WBASAN West Bay
Sanitary
District


30 Nov
2023, 01:03
PM


001 OUT OF WBSD service
area


OUT OF WBSD service
area
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WBASAN West Bay
Sanitary
District


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.
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Subject: Dig Safe Board Result #16119821 

Complaint Number (if known) C233385010 

Full Name Amy Morford 

Phone Number 2797891815 

Email Amy.Morford@energysafety.ca.gov 

What information are you requesting? Ticket 

Ticket number (if known) 2023113000319 

Revision number(s) range (example - All or 000- 000 
005) 

Do you have more tickets? No 

Do you need copies, if so which ones? Ticket(s) 

Location Description 2206 Clarke Avenue 

Nearby Cross Street: Bell Street 

East Palo Alto, CA 94303 

Address/Street 2206 Clarke Avenue 

Cross Street Bell Street 

City East Palo Alto 94303 

Do you know the Excavator Information? Yes 

Excavator/Contractor Company Name Utility Construction Services 

Excavator's/Contractor's Name Jason Weidler 

Excavator's/Contractor's Phone Number 8054400562 

Excavator's/Contractor's Email jasonw@ucs-llc.com 



 

This email was sent as a result of a form being completed. 
Report unwanted email. 







 
 
 
 

 
 
 
 

Exhibit 4 



 

From: Nick White 
To: Morford, Amy@EnergySafety 
Subject: Re: EPR Requst 
Date: Wednesday, September 25, 2024 3:29:24 PM 
Attachments: image001.png

image003.png 
2023113000319-002_PositiveResponse_20240925_152740.pdf 

CAUTION: This email originated from outside of the organization. Do not click 
links or open attachments unless you recognize the sender and know the 
content is safe. 

Hello Amy, 

Please see attached and let me know if you need anything else. 

Thank you. 

Nick White 
Member Services Manager 
O: 925-222-6501 
W: undergroundservicealert.org 
4005 Port Chicago Hwy #100 Concord, CA 94520 

This message contains confidential information and is intended only for the intended recipients. If you 
are not an intended recipient you should not disseminate, distribute or copy this e-mail. Please notify 
us immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your 
system. E-mail transmission cannot be guaranteed to be secure or error-free as information could be 
intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. Therefore we do 
not accept liability for any errors or omissions in the contents of this message, which arise as a result 
of e-mail transmission. If verification is required please request a hard-copy version. 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Date: Wednesday, September 25, 2024 at 7:45 AM 
To: Nick White <nick.white@usan.org> 
Subject: EPR Requst 

Good morning, 


CALIFORN/A4

;
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FUN | SAFETY
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RECEIVED


Legal start date Created on Downloaded at


04 Dec 2023, 05:01 PM 25 Jan 2024, 12:59 PM 25 Sep 2024, 03:27 PM


Created by


UCS


Reference


35364590


UTILITY NAME RESPONSE
CODE


UTILITY NOTES STATION CODE RECEIVED


ATT Distribution -
California


004 Response by UtiliQuest ATTDNORC
AL


25 Jan 2024,
01:27 PM


City of East Palo Alto 000 Utility is yet to provide a suitable response
code for this revision.


CTYEPA 25 Jan 2024,
01:01 PM


Comcast 001 No notes provided COMNCA 25 Jan 2024,
01:39 PM


East Palo Alto
Sanitary District


003 Existing Markings Adequate EPASAN 12 Feb 2024,
09:59 AM


MCI WorldCom
California


010 No notes provided MCIWSA 25 Jan 2024,
01:04 PM


Pacific Gas & Electric 004 No notes provided PGEBEL 25 Jan 2024,
01:15 PM


Veolia North America 000 Utility is yet to provide a suitable response
code for this revision.


AWSEPA 25 Jan 2024,
01:01 PM


West Bay Sanitary
District


001 OUT OF WBSD service area WBASAN 25 Jan 2024,
02:50 PM


2023113000319-002 (Renewal) - Revised on: 25 Jan 2024, 12:59 PM


STATION CODE STATION NAME RESPONSE
DATE


RESPONSE
CODE


RESPONSE DESCRIPTION COMMENTS


ATTDNORC
AL


ATT
Distribution -
California


25 Jan
2024, 01:27
PM


004 Response by UtiliQuest Response by UtiliQuest


ATTDNORC
AL


ATT
Distribution -
California


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


CTYEPA City of East
Palo Alto


23 Feb
2024, 09:15
PM


888 Utility did not provide a
response code before the
response due date. No
response is required.


Utility did not provide a
response code before the
response due date. No
response is required.


CTYEPA City of East
Palo Alto


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.
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COMNCA Comcast 25 Jan
2024, 01:39
PM


001 No notes provided No notes provided


COMNCA Comcast 25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


EPASAN East Palo Alto
Sanitary
District


12 Feb
2024, 09:59
AM


003 Existing Markings
Adequate


Existing Markings
Adequate


EPASAN East Palo Alto
Sanitary
District


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


MCIWSA MCI
WorldCom
California


25 Jan
2024, 01:04
PM


010 No notes provided No notes provided


MCIWSA MCI
WorldCom
California


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


PGEBEL Pacific Gas &
Electric


25 Jan
2024, 01:15
PM


004 No notes provided No notes provided


PGEBEL Pacific Gas &
Electric


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


AWSEPA Veolia North
America


23 Feb
2024, 09:15
PM


888 Utility did not provide a
response code before the
response due date. No
response is required.


Utility did not provide a
response code before the
response due date. No
response is required.


AWSEPA Veolia North
America


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


WBASAN West Bay
Sanitary
District


25 Jan
2024, 02:50
PM


001 OUT OF WBSD service
area


OUT OF WBSD service
area


WBASAN West Bay
Sanitary
District


25 Jan
2024, 01:01
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


2023113000319-001 (Renewal) - Revised on: 28 Dec 2023, 09:38 PM


STATION CODE STATION NAME RESPONSE
DATE


RESPONSE
CODE


RESPONSE DESCRIPTION COMMENTS


ATTDNORC
AL


ATT
Distribution -
California


28 Dec
2023, 09:54
PM


004 Response by UtiliQuest Response by UtiliQuest


ATTDNORC
AL


ATT
Distribution -
California


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.
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CTYEPA City of East
Palo Alto


25 Jan
2024, 01:01
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before a
new revision was received.


CTYEPA City of East
Palo Alto


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


COMNCA Comcast 28 Dec
2023, 09:50
PM


001 No notes provided No notes provided


COMNCA Comcast 28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


EPASAN East Palo Alto
Sanitary
District


04 Jan
2024, 07:51
AM


003 Existing Markings
Adequate


Existing Markings
Adequate


EPASAN East Palo Alto
Sanitary
District


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


MCIWSA MCI
WorldCom
California


28 Dec
2023, 09:42
PM


010 No notes provided No notes provided


MCIWSA MCI
WorldCom
California


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


PGEBEL Pacific Gas &
Electric


28 Dec
2023, 09:54
PM


004 No notes provided No notes provided


PGEBEL Pacific Gas &
Electric


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


AWSEPA Veolia North
America


25 Jan
2024, 01:01
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before a
new revision was received.


AWSEPA Veolia North
America


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


WBASAN West Bay
Sanitary
District


29 Dec
2023, 10:07
AM


001 No notes provided No notes provided


WBASAN West Bay
Sanitary
District


28 Dec
2023, 09:39
PM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


2023113000319-000 (New) - Revised on: 30 Nov 2023, 07:39 AM


STATION CODE STATION NAME RESPONSE
DATE


RESPONSE
CODE


RESPONSE DESCRIPTION COMMENTS
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ATTDNORC
AL


ATT
Distribution -
California


02 Dec
2023, 09:09
AM


010 Response by UtiliQuest Response by UtiliQuest


ATTDNORC
AL


ATT
Distribution -
California


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


CTYEPA City of East
Palo Alto


04 Dec
2023, 05:15
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before the
response due date.


CTYEPA City of East
Palo Alto


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


COMNCA Comcast 02 Dec
2023, 09:05
AM


010 No notes provided No notes provided


COMNCA Comcast 30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


EPASAN East Palo Alto
Sanitary
District


06 Dec
2023, 08:08
AM


010 Locate Area Marked Locate Area Marked


EPASAN East Palo Alto
Sanitary
District


04 Dec
2023, 05:15
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before the
response due date.


EPASAN East Palo Alto
Sanitary
District


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


MCIWSA MCI
WorldCom
California


30 Nov
2023, 07:42
AM


001 No notes provided No notes provided


MCIWSA MCI
WorldCom
California


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


PGEBEL Pacific Gas &
Electric


02 Dec
2023, 09:35
AM


010 No notes provided No notes provided


PGEBEL Pacific Gas &
Electric


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


AWSEPA Veolia North
America


04 Dec
2023, 05:15
PM


999 Utility did not provide a
response code before the
response due date.


Utility did not provide a
response code before the
response due date.


AWSEPA Veolia North
America


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.


WBASAN West Bay
Sanitary
District


30 Nov
2023, 01:03
PM


001 OUT OF WBSD service
area


OUT OF WBSD service
area
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WBASAN West Bay
Sanitary
District


30 Nov
2023, 07:40
AM


000 Utility is yet to provide a
suitable response code for
this revision.


Utility is yet to provide a
suitable response code for
this revision.
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I’m requesting the EPR for ticket 2023113000319. 

Thank you, 

Amy Morford 
Senior Policy Investigator 
Underground Investigations Division 
Amy.Morford@energysafety.ca.gov 
Direct: 279-789-1815 



2023113000319-002  2206 Clarke Ave, East Palo Alto, CA 94303 

Legal start date Created on Downloaded at 

04 Dec 2023, 05:01 PM 25 Jan 2024, 12:59 PM 25 Sep 2024, 03:27 PM 

Created by6/8 
RECEIVED UCS 

Reference 

35364590 

UTILITY NAME RESPONSE 
CODE 

UTILITY NOTES STATION CODE RECEIVED 

ATT Distribution -
California 

004 Response by UtiliQuest ATTDNORC 
AL 

25 Jan 2024, 
01:27 PM 

City of East Palo Alto 000 Utility is yet to provide a suitable response 
code for this revision. 

CTYEPA 25 Jan 2024, 
01:01 PM 

Comcast 001 No notes provided COMNCA 25 Jan 2024, 
01:39 PM 

East Palo Alto 
Sanitary District 

003 Existing Markings Adequate EPASAN 12 Feb 2024, 
09:59 AM 

MCI WorldCom 
California 

010 No notes provided MCIWSA 25 Jan 2024, 
01:04 PM 

Pacific Gas & Electric 004 No notes provided PGEBEL 25 Jan 2024, 
01:15 PM 

Veolia North America 000 Utility is yet to provide a suitable response 
code for this revision. 

AWSEPA 25 Jan 2024, 
01:01 PM 

West Bay Sanitary 
District 

001 OUT OF WBSD service area WBASAN 25 Jan 2024, 
02:50 PM 

2023113000319-002 (Renewal) - Revised on: 25 Jan 2024, 12:59 PM 

STATION CODE STATION NAME RESPONSE RESPONSE RESPONSE DESCRIPTION COMMENTS 
DATE CODE 

ATTDNORC ATT 25 Jan 004 Response by UtiliQuest Response by UtiliQuest 
AL Distribution - 2024, 01:27 

California PM 

ATTDNORC ATT 25 Jan 000 Utility is yet to provide a Utility is yet to provide a 
AL Distribution - 2024, 01:01 suitable response code for suitable response code for 

California PM this revision. this revision. 

CTYEPA City of East 23 Feb 888 Utility did not provide a Utility did not provide a 
Palo Alto 2024, 09:15 response code before the response code before the 

PM response due date. No response due date. No 
response is required. response is required. 

CTYEPA City of East 25 Jan 000 Utility is yet to provide a Utility is yet to provide a 
Palo Alto 2024, 01:01 suitable response code for suitable response code for 

PM this revision. this revision. 
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COMNCA Comcast 25 Jan 
2024, 01:39 
PM 

001 No notes provided No notes provided 

COMNCA Comcast 25 Jan 
2024, 01:01 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

EPASAN East Palo Alto 
Sanitary 
District 

12 Feb 
2024, 09:59 
AM 

003 Existing Markings 
Adequate 

Existing Markings 
Adequate 

EPASAN East Palo Alto 
Sanitary 
District 

25 Jan 
2024, 01:01 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

MCIWSA MCI 
WorldCom 
California 

25 Jan 
2024, 01:04 
PM 

010 No notes provided No notes provided 

MCIWSA MCI 
WorldCom 
California 

25 Jan 
2024, 01:01 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

PGEBEL Pacific Gas & 
Electric 

25 Jan 
2024, 01:15 
PM 

004 No notes provided No notes provided 

PGEBEL Pacific Gas & 
Electric 

25 Jan 
2024, 01:01 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

AWSEPA Veolia North 
America 

23 Feb 
2024, 09:15 
PM 

888 Utility did not provide a 
response code before the 
response due date. No 
response is required. 

Utility did not provide a 
response code before the 
response due date. No 
response is required. 

AWSEPA Veolia North 
America 

25 Jan 
2024, 01:01 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

WBASAN West Bay 
Sanitary 
District 

25 Jan 
2024, 02:50 
PM 

001 OUT OF WBSD service 
area 

OUT OF WBSD service 
area 

WBASAN West Bay 
Sanitary 
District 

25 Jan 
2024, 01:01 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

2023113000319-001 (Renewal) - Revised on: 28 Dec 2023, 09:38 PM 

STATION CODE STATION NAME RESPONSE RESPONSE RESPONSE DESCRIPTION COMMENTS 
DATE CODE 

ATTDNORC 
AL 

ATT 
Distribution -

28 Dec 
2023, 09:54 

004 Response by UtiliQuest Response by UtiliQuest 

California PM 

ATTDNORC ATT 28 Dec 000 Utility is yet to provide a Utility is yet to provide a 
AL Distribution -

California 
2023, 09:39 
PM 

suitable response code for 
this revision. 

suitable response code for 
this revision. 
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CTYEPA City of East 
Palo Alto 

25 Jan 
2024, 01:01 
PM 

999 Utility did not provide a 
response code before the 
response due date. 

Utility did not provide a 
response code before a 
new revision was received. 

CTYEPA City of East 
Palo Alto 

28 Dec 
2023, 09:39 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

COMNCA Comcast 28 Dec 
2023, 09:50 
PM 

001 No notes provided No notes provided 

COMNCA Comcast 28 Dec 
2023, 09:39 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

EPASAN East Palo Alto 
Sanitary 
District 

04 Jan 
2024, 07:51 
AM 

003 Existing Markings 
Adequate 

Existing Markings 
Adequate 

EPASAN East Palo Alto 
Sanitary 
District 

28 Dec 
2023, 09:39 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

MCIWSA MCI 
WorldCom 
California 

28 Dec 
2023, 09:42 
PM 

010 No notes provided No notes provided 

MCIWSA MCI 
WorldCom 
California 

28 Dec 
2023, 09:39 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

PGEBEL Pacific Gas & 
Electric 

28 Dec 
2023, 09:54 
PM 

004 No notes provided No notes provided 

PGEBEL Pacific Gas & 
Electric 

28 Dec 
2023, 09:39 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

AWSEPA Veolia North 
America 

25 Jan 
2024, 01:01 
PM 

999 Utility did not provide a 
response code before the 
response due date. 

Utility did not provide a 
response code before a 
new revision was received. 

AWSEPA Veolia North 
America 

28 Dec 
2023, 09:39 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

WBASAN West Bay 
Sanitary 
District 

29 Dec 
2023, 10:07 
AM 

001 No notes provided No notes provided 

WBASAN West Bay 
Sanitary 
District 

28 Dec 
2023, 09:39 
PM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 

2023113000319-000 (New) - Revised on: 30 Nov 2023, 07:39 AM 

STATION CODE STATION NAME RESPONSE 
DATE 

RESPONSE 
CODE 

RESPONSE DESCRIPTION COMMENTS 
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ATTDNORC ATT 02 Dec 010 Response by UtiliQuest Response by UtiliQuest 
AL Distribution - 2023, 09:09 

California AM 

ATTDNORC ATT 30 Nov 000 Utility is yet to provide a Utility is yet to provide a 
AL Distribution - 2023, 07:40 suitable response code for suitable response code for 

California AM this revision. this revision. 

CTYEPA City of East 04 Dec 999 Utility did not provide a Utility did not provide a 
Palo Alto 2023, 05:15 response code before the response code before the 

PM response due date. response due date. 

CTYEPA City of East 30 Nov 000 Utility is yet to provide a Utility is yet to provide a 
Palo Alto 2023, 07:40 suitable response code for suitable response code for 

AM this revision. this revision. 

COMNCA Comcast 02 Dec 010 No notes provided No notes provided 
2023, 09:05 
AM 

COMNCA Comcast 30 Nov 000 Utility is yet to provide a Utility is yet to provide a 
2023, 07:40 suitable response code for suitable response code for 
AM this revision. this revision. 

EPASAN East Palo Alto 06 Dec 010 Locate Area Marked Locate Area Marked 
Sanitary 2023, 08:08 
District AM 

EPASAN East Palo Alto 04 Dec 999 Utility did not provide a Utility did not provide a 
Sanitary 2023, 05:15 response code before the response code before the 
District PM response due date. response due date. 

EPASAN East Palo Alto 30 Nov 000 Utility is yet to provide a Utility is yet to provide a 
Sanitary 2023, 07:40 suitable response code for suitable response code for 
District AM this revision. this revision. 

MCIWSA MCI 30 Nov 001 No notes provided No notes provided 
WorldCom 2023, 07:42 
California AM 

MCIWSA MCI 30 Nov 000 Utility is yet to provide a Utility is yet to provide a 
WorldCom 2023, 07:40 suitable response code for suitable response code for 
California AM this revision. this revision. 

PGEBEL Pacific Gas & 02 Dec 010 No notes provided No notes provided 
Electric 2023, 09:35 

AM 

PGEBEL Pacific Gas & 30 Nov 000 Utility is yet to provide a Utility is yet to provide a 
Electric 2023, 07:40 suitable response code for suitable response code for 

AM this revision. this revision. 

AWSEPA Veolia North 04 Dec 999 Utility did not provide a Utility did not provide a 
America 2023, 05:15 response code before the response code before the 

PM response due date. response due date. 

AWSEPA Veolia North 30 Nov 000 Utility is yet to provide a Utility is yet to provide a 
America 2023, 07:40 suitable response code for suitable response code for 

AM this revision. this revision. 

WBASAN West Bay 30 Nov 001 OUT OF WBSD service OUT OF WBSD service 
Sanitary 2023, 01:03 area area 
District PM 
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WBASAN West Bay 
Sanitary 
District 

30 Nov 
2023, 07:40 
AM 

000 Utility is yet to provide a 
suitable response code for 
this revision. 

Utility is yet to provide a 
suitable response code for 
this revision. 
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CALIFORNIA UNDERGROUND FACILITIES SAFE EXCAVATION BOARD 
INVESTIGATION DIVISION 

RECORD OF CONVERSATION 

DATE: 12/19/2023 

CASE NO: C233385010 

DATE/TIME OF CONVERSATION: 12/19/2023 9:45 a.m. 

LOCATION OF CONVERSATION: Phone 

NAME/ADDRESS OF PARTY: 
Kevin Lewis 
Public Works Supervisor 
City of East Palo Alto 
1960 Tate Street 
East Palo Alto, CA 94303 
klewis@cityofepa.org 
650-441-2050 

NARRATIVE: 

The City of East Palo Alto has not responded to an active ticket to mark their water utilities. On December 
19, 2023, the board investigator received an email from Kevin Lewis, Public Works Supervisor for the City 
of East Palo Alto. Lewis stated that he reviews all or most of the tickets pertaining to East Palo Alto but 
was not the responsible party for water utility locates. 

CONVERSATION: 

Amy Morford – Investigator 
Operator – Kevin Lewis, City of East Palo Alto 

On December 19, 2023, at approximately 9:45 a.m. The investigator contacted Lewis via phone who stated 
the City of East Palo Alto was unable to mark utilities due to staffing issues. Per Lewis, locating and 
marking had been delegated to the city’s water department, Violia North America. 

The investigator asked Lewis for a point of contact for Violia North America and a manager or supervisor 
above him with the City of East Palo Alto. Lewis stated he didn’t have a contact for Violia North America. 
However, he was a locating professional and was personally going to locate and mark ticket number 
2023113000319 by the end of the week as well as tickets 2023112802631-000 and 2023112902821-000 
submitted by Utility Construction Services. 

Lewis confirmed he would notify the investigator when 2206 Clarke Avenue was marked and forward 
pictures. 



 
 

 
 
 

  
  

 

End of Record 

Investigator Name Supervisor Name 
Amy Morford Brittny Branaman 
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State of California – A Natural Resources Agency Gavin Newsom, Governor 

OFFICE OF ENERGY INFRASTRUCTURE SAFETY MEMBERS 

UNDERGROUND SAFETY BOARD Amparo Munoz, Chair 

715 P Street, 20th Floor | Sacramento, CA 95814 
916.902.6000 | www.energysafety.ca.gov 

Bill Johns, Vice Chair 
Randy Charland 

Marshall Johnson 
Dave Sorem 

Carl Voss 

EXECUTIVE OFFICER 

TRANSMITTED VIA ELECTRONIC MAIL Tony Marino 

Request Date: December 06, 2024 

Response Due: December 21, 2024 

To: Veolia North America 
Alan Craft 
2415 University Avenue 
East Palo Alto, California 94303 

925-832-9416 

Investigator: Amy Morford 

Send your response to the investigator at this email address: 

Amy.Morford@energysafety.ca.gov 

Information Request Number: Underground Safety-IR-2024-180 

Subject: Request for information pertaining to an unmarked facility, Utility Construction 

Services ticket #2023113000319-000, 2206 Clark Avenue, East Palo Alto, December 4, 2023. 

We received an electronic positive response (EPR) notification from the Regional Notification 

Center. For ticket #2023113000319-000, on December 4, 2023, Veolia North America (AWSEPA) 

was issued a 999 EPR code, utility did not provide a response code before the response due 
date at 2206 Clark Avenue, East Palo Alto. 

As part of our investigation, we are attempting to determine why you were not able to locate 

and mark before the legal start date. 

REQUESTS 

1. Provide all documents that relate to the above incident. This includes work orders, 

reports, photographs, dispatch logs, etc. 



  
 

  
 

   
     

   

 
    

  

 

 

  
  

 

 

   

  

 

   
 

 

2. Provide all documents that relate to any communications between Veolia North 
America and USA North regarding the incident above. This includes all tickets, 

electronic positive responses, and emails. 

3. Provide the contact names, phone numbers, and email addresses of employees 

familiar with the incident above. 

INSTRUCTIONS 

a. Provide all information in your possession, custody, or control, or the possession, 

custody, and/or control of your affiliates or agents, that is responsive to these requests by 
the due date identified above. 

b. Identify the personnel (employees, consultants, agents, etc.) who provided information 

responsive to each of the information requests by stating the full name, business address, 

and title of each person. 

c. If you do not know the exact answer to any of the requests above, please so indicate and 

provide your best estimate.   

d. Provide data in its original format (i.e., PDF, Excel, GIS shapefile, etc.), unless otherwise 
specified in the request. 



 

         

   

-- 

From: Harper, Anthony 
To: Morford, Amy@EnergySafety 
Subject: Unmarked facility at 2206 Clark Avenue, East Palo Alto, on December 4, 2023 
Date: Monday, December 9, 2024 8:39:02 AM 
Attachments: 2024.12.06_02_Information Request to Operator Veolia North America City of East Palo Alto.docx 

You don't often get email from anthony.harper@veolia.com. Learn why this is important 

CAUTION: This email originated from outside of the organization. Do not 
click links or open attachments unless you recognize the sender and 
know the content is safe. 

Amy,

 The City of EPA handles that. Please contact Humza or Kevin, see their emails below. 

hjaved@cityofepa.org 
klewis@cityofepa.org

 Also, please update your form, Alan Craft is a Veolia employee and we are not located at 
that address. You would need to direct that to the city personnel and that is the address for 
City Hall. 

Respectfully, 

Anthony Harper 
Project Manager II 
Municipal & Commercial 
VEOLIA NORTH AMERICA 

cell +1 812 217 8524 

anthony.harper@veolia.com 
www.veolianorthamerica.com 
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TRANSMITTED VIA ELECTRONIC MAIL

Request Date: 	December 06, 2024

Response Due:	December 21, 2024

To: Veolia North America  

Alan Craft

2415 University Avenue 

East Palo Alto, California 94303

925-832-9416

Investigator:	Amy Morford

Send your response to the investigator at this email address: 

Amy.Morford@energysafety.ca.gov 

Information Request Number: Underground Safety-IR-2024-180

[bookmark: _Hlk170894639][bookmark: _Hlk173848208]Subject: Request for information pertaining to an unmarked facility, Utility Construction Services ticket #2023113000319-000, 2206 Clark Avenue, East Palo Alto, December 4, 2023.

We received an electronic positive response (EPR) notification from the Regional Notification Center. For ticket #2023113000319-000, on December 4, 2023, Veolia North America (AWSEPA) was issued a 999 EPR code, utility did not provide a response code before the response due date at 2206 Clark Avenue, East Palo Alto.

[image: ]

As part of our investigation, we are attempting to determine why you were not able to locate and mark before the legal start date. 

REQUESTS

1. Provide all documents that relate to the above incident. This includes work orders, reports, photographs, dispatch logs, etc.



2. Provide all documents that relate to any communications between Veolia North America and USA North regarding the incident above. This includes all tickets, electronic positive responses, and emails. 



3. Provide the contact names, phone numbers, and email addresses of employees familiar with the incident above.

INSTRUCTIONS

a. Provide all information in your possession, custody, or control, or the possession, custody, and/or control of your affiliates or agents, that is responsive to these requests by the due date identified above.

b. Identify the personnel (employees, consultants, agents, etc.) who provided information responsive to each of the information requests by stating the full name, business address, and title of each person. 

c. If you do not know the exact answer to any of the requests above, please so indicate and provide your best estimate.   

d. Provide data in its original format (i.e., PDF, Excel, GIS shapefile, etc.), unless otherwise specified in the request.
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Exhibit 7 



From: 
To: 

Morford, Amy@EnergySafety 

 

 

 

 

 

 

 

 

 

 

 

klewis@cityofepa.org 
Subject: FW: Unmarked facility at 2206 Clark Avenue, East Palo Alto, on December 4, 2023 
Date: Monday, December 9, 2024 12:18:00 PM 
Attachments: 2024.12.06_02_Information Request to Operator Veolia North America City of East Palo Alto.docx 

Hi Kevin, 

I’m working on some loose ends regarding an incident involving unmarked facilities at 2206 
Clark Avenue, East Palo Alto. 

I last spoke with you on December 26, 2023, and you had located and marked facilities for this 
incident. 

Veolia North America did not provide an Electronic Positive Response. Does Veolia North 
America locate and mark its facilities? Is the City of East Palo Alto responsible for locating and 
marking for Veolia North America? 

Clarification on this matter is appreciated. 

Thanks, 

Amy Morford 
Senior Policy Investigator 
Amy.Morford@energysafety.ca.gov 
Direct: 279-789-1815 
Office of Energy Infrastructure Safety 

From: Harper, Anthony <anthony.harper@veolia.com> 
Sent: Monday, December 9, 2024 8:38 AM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Subject: Unmarked facility at 2206 Clark Avenue, East Palo Alto, on December 4, 2023 

You don't often get email from anthony.harper@veolia.com. Learn why this is important 

CAUTION: This email originated from outside of the organization. Do not click 
links or open attachments unless you recognize the sender and know the content 
is safe. 

Amy,

 The City of EPA handles that. Please contact Humza or Kevin, see their emails below. 

hjaved@cityofepa.org 
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TRANSMITTED VIA ELECTRONIC MAIL

Request Date: 	December 06, 2024

Response Due:	December 21, 2024

To: Veolia North America  

Alan Craft

2415 University Avenue 

East Palo Alto, California 94303

925-832-9416

Investigator:	Amy Morford

Send your response to the investigator at this email address: 

Amy.Morford@energysafety.ca.gov 

Information Request Number: Underground Safety-IR-2024-180

[bookmark: _Hlk170894639][bookmark: _Hlk173848208]Subject: Request for information pertaining to an unmarked facility, Utility Construction Services ticket #2023113000319-000, 2206 Clark Avenue, East Palo Alto, December 4, 2023.

We received an electronic positive response (EPR) notification from the Regional Notification Center. For ticket #2023113000319-000, on December 4, 2023, Veolia North America (AWSEPA) was issued a 999 EPR code, utility did not provide a response code before the response due date at 2206 Clark Avenue, East Palo Alto.

[image: ]

As part of our investigation, we are attempting to determine why you were not able to locate and mark before the legal start date. 

REQUESTS

1. Provide all documents that relate to the above incident. This includes work orders, reports, photographs, dispatch logs, etc.



2. Provide all documents that relate to any communications between Veolia North America and USA North regarding the incident above. This includes all tickets, electronic positive responses, and emails. 



3. Provide the contact names, phone numbers, and email addresses of employees familiar with the incident above.

INSTRUCTIONS

a. Provide all information in your possession, custody, or control, or the possession, custody, and/or control of your affiliates or agents, that is responsive to these requests by the due date identified above.

b. Identify the personnel (employees, consultants, agents, etc.) who provided information responsive to each of the information requests by stating the full name, business address, and title of each person. 

c. If you do not know the exact answer to any of the requests above, please so indicate and provide your best estimate.   

d. Provide data in its original format (i.e., PDF, Excel, GIS shapefile, etc.), unless otherwise specified in the request.
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--

klewis@cityofepa.org

 Also, please update your form, Alan Craft is a Veolia employee and we are not located 
at that address. You would need to direct that to the city personnel and that is the 
address for City Hall. 

Respectfully, 

Anthony Harper 

Project Manager II 
Municipal & Commercial 
VEOLIA NORTH AMERICA 

cell 

+1 812 217 8524 

anthony.harper@veolia.com 
www.veolianorthamerica.com 



 
 
 
 

 
 
 
 

Exhibit 8 



 
 

 
 

 
 
 

Investigator Name   Supervisor Name 

CALIFORNIA UNDERGROUND FACILITIES SAFE EXCAVATION BOARD 
INVESTIGATION DIVISION 

RECORD OF CONVERSATION 

DATE:  12/11/2024  

CASE NO:    C233385010  

DATE/TIME OF  CONVERSATION:  12/11/2024 3:26 p.m.   

LOCATION OF CONVERSATION:  Phone  

NAME/ADDRESS  OF  PARTY:   
Kevin Lewis   
Public Works Supervisor   
City of East Palo Alto   
1960 Tate Street   
East Palo Alto, CA 94303  
klewis@cityofepa.org  
650-441-2050  
  
CONVERSATION: 
 
Amy Morford  –  Investigator  
Operator  –  Kevin Lewis, City of East Palo Alto  
 
On December 11, 2024,  at approximately  3:26 p.m. the  Investigator  contacted  Lewis via phone  regarding  
Veolia North America’s failure to provide an Electronic Positive Response  (EPR)  to  the ticket 
2023113000319-000.  
 
The Investigator  explained to Lewis that  Alan Craft, Project Manager with Veolia North America,  had been 
sent a request for information.  Anthony  Harper, Project Manager II  with Veolia North America,  responded  
to the request,  stating  the City of East Palo Alto handles their EPRs.  
 
Lewis stated that Veolia North America  refuses to  mark and locate even though the City of East Palo Alto 
contracts them to run the water department and facilitate their facilities.  Lewis is  a locate specialist and  
has been doing what he can to mark and locate tickets over the past year.  
 
Lewis requested the Investigator send him an email to which he will reply  with  Veolia North America's  
contact information.  
 

End of Record  



  
 
 
 

 

Amy Morford Anona Bonner 
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From: Kevin Lewis 
To: Morford, Amy@EnergySafety 
Subject: Re: Follow-Up Email Regarding Veolia North America 
Date: Wednesday, December 11, 2024 7:46:03 PM 
Attachments: image001.png 

CAUTION: This email originated from outside of the organization. Do not 
click links or open attachments unless you recognize the sender and 
know the content is safe. 

Hi Amy 
I came across this information in addition to what I previously sent you. 

Anthony Harper 
Project Manager II 
Municipal & Commercial 
VEOLIA NORTH AMERICA 
cell +1 812 217 8524 
anthony.harper@veolia.com 

I think that this would be everything. 

Thank you again, 

Kevin 

On Dec 11, 2024, at 7:02 PM, Kevin Lewis <klewis@cityofepa.org> wrote:

 Hi Amy ﻿ 

Thank you for reaching out to me. 
Please review the managers information below 

Veolia North 
Manager: Anthony Harper 
anthony.harper@veolia.com 

Basically over the last year or so Veolia Water has refused to provide the City of 
East Palo Alto with water utility markings per USA. 

From what I understand, Veolia insist that it’s become a liability issue that they 
do not want any part of. 
…and so I have been tasked with marking the water utilities sense I know the 
utility quite well, although very overwhelming at times. 

I am sure that they do not have a competent person capable of this task, which is 
based on my argument if under contract. 

Any appropriate help that you could advise or provide would be greatly 
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﻿ 

CAUTION: This e-mail originated from outside of the 
organization. Do not click links or open attachments unless you 
validate the sender and know the content is safe. 

appreciated. 

Thank you, Amy 

Sincerely, 

Kevin L 
650 441 2050 
Engineering Division 
Public Works Supervisor 
City Inspector/Field Engineer 

On Dec 11, 2024, at 3:33 PM, Morford, Amy@EnergySafety 
<Amy.Morford@energysafety.ca.gov> wrote: 

Hi Kevin, 

Thank you for taking the time to speak with me today. 

Please provide a brief description of what is occurring with Veolia 
North America’s mark and locate situation and any contact 
information you have. 

Thank you, 

Amy Morford 
Senior Policy Investigator 
Underground Investigations Division 
Phone: 279-789-1815 
www.energysafety.ca.gov 
<image001.png> 
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From: Morford, Amy@EnergySafety 
To: rperez@cityofepa.org 
Cc: klewis@cityofepa.org 
Subject: Case C233385010 Veolia Contract with City of EPA 
Date: Friday, December 13, 2024 9:38:00 AM 
Attachments: image001.png 

Good morning, 

Does the City of East Palo Alto contract with Veolia North America to operate and maintain the 
City’s water infrastructure as indicated on the following website? 

https://www.eastpaloaltowater.com/pages/about/about-veolia 

If yes, provide a copy of the contract. 

Thank you, 

Amy Morford 
Senior Policy Investigator 
Underground Investigations Division 
Phone: 279-789-1815 
www.energysafety.ca.gov 
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From: Morford, Amy@EnergySafety 
To: anthony.harper@veolia.com 
Subject: Case C233385010 Veolia Contract with City of EPA 
Date: Friday, December 13, 2024 9:48:00 AM 
Attachments: image001.png 

Hello, 

My name is Amy Morford, and I represent the Investigations Division of the Underground Safety 
Board. I am the investigator assigned to gather information regarding an unmarked facility on 
December 4, 2023, at 2206 Clark Avenue, in East Palo Alto, ticket #2023113000319-000. 

On December 9, 2024, you responded to an information request via email stating that the City 
of East Palo Alto handles Electronic Positive Responses. 

Does Veolia have a contract with the City to operate and maintain the City’s water 
infrastructure, as indicated on the following website? 

https://www.eastpaloaltowater.com/pages/about/about-veolia 

If yes, provide a copy of the contract. 

Thank you, 

Amy Morford 
Senior Policy Investigator 
Underground Investigations Division 
Phone: 279-789-1815 
www.energysafety.ca.gov 
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CALIFORNIA UNDERGROUND FACILITIES SAFE EXCAVATION BOARD 
INVESTIGATION DIVISION 

RECORD OF CONVERSATION 

DATE: 12/13/2024 

CASE NO: C233385010 

DATE/TIME OF CONVERSATION: 12/13/2024 9:56 a.m. 

LOCATION OF CONVERSATION: Phone 

NAME/ADDRESS OF PARTY: 
City of East Palo Alto 
Richard Perez, Utility Manager 
1960 Tate Street 
East Palo Alto, CA 94303 
rperez@cityofepa.org 

CONVERSATION: 

Amy Morford – Investigator 
Operator – Richard Perez, City of East Palo Alto 

On December 13, 2024, at approximately 9:56 a.m. the Investigator spoke with Richard Perez (Perez) via 
phone regarding Veolia North America’s failure to provide an Electronic Positive Response (EPR) to the 
ticket 2023113000319-000. 

Perez stated he started with the City of East Palo Alto in September 2024 and is working with Kevin Lewis 
to understand the city’s 811 locate and mark responsibilities. The city has hired a locator and will be 
providing equipment and training. 

Perez requested the Investigator send him the ticket and EPR related to this incident. Regarding the 
Investigator’s contract request between the City of East Palo Alto and Veolia North America, Perez stated 
he would need to check with management above him and the city’s legal department. 

End of Record 

Investigator Name Supervisor Name 
Amy Morford Anona Bonner 
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From: Harper, Anthony 
To: Morford, Amy@EnergySafety 
Subject: Re: Case C233385010 Veolia Contract with City of EPA 
Date: Friday, December 13, 2024 10:50:53 AM 
Attachments: image001.png 

You don't often get email from anthony.harper@veolia.com. Learn why this is important 

CAUTION: This email originated from outside of the organization. Do not 
click links or open attachments unless you recognize the sender and 
know the content is safe. 

Amy,

 Veolia holds a "Lease" with the City. The City of East Palo Alto directly handles all line 
locating and 811/USA work. Veolia does not handle that work. Please contact the City if you 
have any questions as Veolia can't speak on behalf of the City. 

Respectfully, 

On Fri, Dec 13, 2024 at 9:48 AM Morford, Amy@EnergySafety 
<Amy.Morford@energysafety.ca.gov> wrote: 

Hello, 

My name is Amy Morford, and I represent the Investigations Division of the Underground 
Safety Board. I am the investigator assigned to gather information regarding an unmarked 
facility on December 4, 2023, at 2206 Clark Avenue, in East Palo Alto, ticket 
#2023113000319-000. 

On December 9, 2024, you responded to an information request via email stating that the 
City of East Palo Alto handles Electronic Positive Responses. 

Does Veolia have a contract with the City to operate and maintain the City’s water 
infrastructure, as indicated on the following website? 

https://www.eastpaloaltowater.com/pages/about/about-veolia 

If yes, provide a copy of the contract. 
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-- 

Thank you, 

Amy Morford 

Senior Policy Investigator 

Underground Investigations Division 

Phone: 279-789-1815 

www.energysafety.ca.gov 

Anthony Harper 
Project Manager II 
Municipal & Commercial 
VEOLIA NORTH AMERICA 

cell +1 812 217 8524 

anthony.harper@veolia.com 
www.veolianorthamerica.com 
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From: Richard Perez 
To: Morford, Amy@EnergySafety 
Subject: RE: Case C233385010 Veolia Contract with City of EPA 
Date: Monday, January 6, 2025 2:02:37 PM 
Attachments: image002.png 

image003.png 
EPA Agreement For Lease of the City Water System to AWE 2001 April 19.pdf 

CAUTION: This email originated from outside of the organization. Do not 
click links or open attachments unless you recognize the sender and 
know the content is safe. 

Good afternoon, see attached. If there is anything else I can provide, please let me know. 

Thank you. 

Richard Perez 
Utility Manager 
Phone (650) 853-3117 
Email rperez@cityofepa.org 
Web     www.cityofepa.org   
1960 Tate Street 
East Palo Alto, CA 94303 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Friday, January 3, 2025 2:08 PM 
To: Richard Perez <rperez@cityofepa.org> 
Subject: FW: Case C233385010 Veolia Contract with City of EPA 

Hi Richard, 

I’m following up Veolia North and their relationship with the City of East Palo Alto. 

Any updates on obtaining a copy of the contract to establish what the relationship is? 

Thanks, 

Amy Morford 
Senior Policy Investigator 
Underground Investigations Division 
Phone: 279-789-1815 
www.energysafety.ca.gov 






CALIFORN/A4

;

OFFICE OF ENERGY
,‘4\ INFRASTRUCTURE
FUN | SAFETY































































































 

 

 

 

 

 

 

 

 

 

 

 

 

You don't often get email from rperez@cityofepa.org. Learn why this is important 

CAUTION: This email originated from outside of the organization. Do not click 

From: Morford, Amy@EnergySafety 
Sent: Friday, December 13, 2024 4:17 PM 
To: Richard Perez <rperez@cityofepa.org> 
Subject: RE: Case C233385010 Veolia Contract with City of EPA 

Hi Richard, 

We received an electronic positive response (EPR) notification from the Regional Notification Center. 
For ticket #2023113000319-000, on December 4, 2023, Veolia North America (AWSEPA) was 
issued a 999 EPR code, utility did not provide a response code before the response due date at 2206 
Clark Avenue, East Palo Alto. 

As part of our investigation, we are attempting to determine why Veolia North America was not able 
to locate and mark before the legal start date. 

I have attached the ticket and EPR for reference. 

Veolia North states they hold a “Lease” with the city. The City of East Palo Alto handles all line 
locating and 811/USA work. 

Please reach out if you have any questions. 

Amy Morford 
Senior Policy Investigator 
Underground Investigations Division 
Phone: 279-789-1815 
www.energysafety.ca.gov 

From: Richard Perez <rperez@cityofepa.org> 
Sent: Friday, December 13, 2024 10:07 AM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Cc: Kevin Lewis <klewis@cityofepa.org> 
Subject: RE: Case C233385010 Veolia Contract with City of EPA 



 

 

      

 
 

 

 

 

 

 

 
 

 

links or open attachments unless you recognize the sender and know the content 
is safe. 

Good morning, thank you for the call. I’ll hold for further information as discussed. 

Thank you. 

Richard Perez 
Utility Manager 
Phone (650) 853-3117 
Email rperez@cityofepa.org 
Web www.cityofepa.org 
1960 Tate Street 
East Palo Alto, CA 94303 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Friday, December 13, 2024 9:38 AM 
To: Richard Perez <rperez@cityofepa.org> 
Cc: Kevin Lewis <klewis@cityofepa.org> 
Subject: Case C233385010 Veolia Contract with City of EPA 

Good morning, 

Does the City of East Palo Alto contract with Veolia North America to operate and maintain the City’s 
water infrastructure as indicated on the following website? 

https://www.eastpaloaltowater.com/pages/about/about-veolia 

If yes, provide a copy of the contract. 

Thank you, 

Amy Morford 
Senior Policy Investigator 
Underground Investigations Division 
Phone: 279-789-1815 
www.energysafety.ca.gov 



 

 

 

CAUTION: This e-mail originated from outside of the organization. Do not click links or 
open attachments unless you validate the sender and know the content is safe. 

CAUTION: This e-mail originated from outside of the organization. Do not click links or 
open attachments unless you validate the sender and know the content is safe. 
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From: Richard Perez 
To: Morford, Amy@EnergySafety 
Subject: RE: Case C233385010 Veolia Contract with City of EPA 
Date: Wednesday, March 19, 2025 9:03:11 AM 
Attachments: image002.png 

image003.png 
Reso 5052 Consent Transfer AWE to Veolia.pdf 
Reso 56-2020 Consent re Assignment to Veolia.pdf 

CAUTION: This email originated from outside of the organization. Do not 
click links or open attachments unless you recognize the sender and 
know the content is safe. 

Good morning Amy, thank you for your message. See my responses below and 
attachments. 

Thank you. 

Richard Perez 
Utility Manager 
Phone (650) 853-3117 
Email rperez@cityofepa.org 
Web www.cityofepa.org 
1960 Tate Street 
East Palo Alto, CA 94303 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Tuesday, March 18, 2025 1:38 PM 
To: Richard Perez <rperez@cityofepa.org> 
Subject: RE: Case C233385010 Veolia Contract with City of EPA 

Hi Richard, 

The contract you provided was agreed upon in 2001 between the City of East Palo Alto and 
American Water Services, Inc. 
Correct, this is the original lease agreement under AWS that was transferred to Veolia and still 
in effect. 

After some online research, I found that in 2018, Veolia North acquired from American Water 
Works Company, Inc. the rights to 23 water treatment and energy service contracts. 
This is true, East Palo Alto was one of the last to transition from AWS, If memory serves, It was 
around June 2020 that Veolia was onsite beginning the transition which lasted to about 
October 2020. 
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RESOLUTION NO. 5052


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST PALO ALTO


CONSENTING TO THE ASSIGNMENT OF THE WATER LEASE FROM


AMERICAN WATER SERVICE TO VEOLIA


WHEREAS, the City and American Water Services, Inc. ( AWS), also known as


American Water Enterprises ( AWE), are parties to that certain Agreement for Lease of


Real Property ( Water System) dated May 22, 2001 ( the " Lease Agreement"), under


which AWS leases, operates and maintains the City' s Water System; and


WHEREAS, the Lease Agreement was amended on July 19, 2016, and expires on


May 21, 2026; and


WHEREAS, on June 13,2018, City staff met with representatives of AWE and


Veolia North America ( Veolia) regarding a proposed assignment of American Water's


lease interest in the City' s water system to Veolia; and


WHEREAS, pursuant to Section 29 of the Lease, the City must consent to a


proposed assignment of the Lease Agreement before American Water may assign the


Lease Agreement, and the consent shall not be unreasonably withheld; and


WHEREAS, on July 9, 2018, Staff sent a letter to both AWE and Veolia to


remind them that pursuant to Section 29 of the Lease Agreement the City must consent to


a proposed assigmnent of the Lease Agreement before American Water may assign the


Lease Agreement to any third party; and


WHEREAS, to assist the City in its evaluation ofVeolia' s capabilities to assume


AWE's obligations under the lease agreement, City staff requested the following


documentation: 


Veolia' s Statement of Qualifications and experience managing water systems, 


including contact information from five municipalities similar to East Palo Alto. 


Veolia' s Operations and Maintenance Plan to take over AWE' s contractual


obligations. 


Veolia's staffing plan, and management structure, including staff qualifications, 


experience and licenses. 


Financial operating structure including Veolia's. 


AWE- Veolia proposed transition plan and schedule; and


WHEREAS, in order to evaluate the reasonableness ofthe consent request, the


City performed its own due diligence regarding technical, operation and financial impacts


of the proposed assigmnent; and







WHEREAS, the City' s due diligence process included analyses by Erler & 


Kalinowski, Inc. ( EKI) and Vavrinek Trine Day & Co. LLP (" VTD") to identifY potential


concerns with the proposed assignment; and


WHEREAS, the City requested Erler & Kalinowski, Inc. ( EIG) to evaluate key


aspects ofVeolia' s qualifications related to the operation and management ofpotable


water systems and to provide the City with a recommendation; and


WHEREAS, as pad of the due diligence work, EKI reviewed all documents that


were provided by Veolia to the City, for ( 1) reasonableness and completeness, and ( 2) for


information on Veolia' s technical expertise and experience in operating similar systems; 


and


WHEREAS, EKI has prepared a brieftechnical memorandum with a summary of


conversations with the references, a description of additional information required from


Veolia, and a general recommendation to the City regarding Veolia' s technical


qualifications to operate and maintain the City' s water system; and


WHEREAS, Vavrinek Trine Day & Co. LLP perfonned a financial due diligence; 


and


WHEREAS, based on the information provided, Veolia appears to be a competent


company with decades of experience in operating water treatment and distribution


facilities, and has demonstrated technical and managerial capability at a corporate level to


operate the City' s Water System; and


WHEREAS, a successful operation of the City Water system will be highly


dependent on the actual operators and local managers hired by Veolia, and the retention


of those employees; and


WHEREAS, ifthe City should decide to consent to the assignment of the Lease


Agreement to Veolia, it is critical that the City make a condition of consenting to the


lease assignment, the development and implementation of a City- specific transition plan


acceptable to the City; and


WHEREAS, the transition plan should include a detailed on- boarding and


training program for current American Water employees and new employees that Veolia


may hire to operate the City' s Water System and include several public community


meetings to get feedback on customer service during the transition. 







NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF


THE CITY OF EAST PALO ALTO HEREBY authorizes the City Manager to notify


American Water Enterprises in writing of the City of East Palo Alto' s consent to


assignment ofthe " Agreement for Lease of Real Property ( Water System)" from


American Water Enterprises to Veolia, subject to the following condition: Veolia shall


develop and implement a City- specific transition plan that is acceptable to the City


Manager, and is consistent with the typical transition plan outlined in Veolia' s Statement


of Qualifications, attached to this resolution as Exhibit A. 


PASSED AND ADOPTED this 8th day of November 2018, by the following vote: 


AYES: 


NOES: 


ROMERO, RUTHERFORD, ABRICA, MOODY


NONE


ABSENT: GAUTHIER


ABSTAIN: NONE


SIGNED: 


Ruben Abrica, Mayor


APPROVED AS TO FORM: 
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Statement ofQualifications


Meeting Expectations


Corporate Capabilities and Ability to Perform


O& M Services - Veolia is a leader in the


delivery of O& M services in North America, 


and we will offer our clients access to our


regional, national and international base of


resources and expertise to effectively meet


the needs of your operations. Our firm' s base


of experience covers four decades, and we


offer a regional staff base of over 525


operations, maintenance, technical, business


and other professionals. These regional


resources are further supported by our North


American staff base of over 3,330, with almost


2,550 of that number being O& M staff. 


Financial Qualifications - With 45 years of


experience in providing O& M services to


municipal clients throughout North America, 


Veolia has the capacity and resources needed


to carry out all ofthe contractual


commitments that will be required. We are


part of a national company serving 165


municipal clients, with current operations


Veoila In North America - Experience Profile


165 Municipal and Clients


84 Municipal Water Treatment Facilities


2,782 Miles of Distribution System Lines


86 Water Pump Stations


187 Water Wells


189 Municipal Wastewater Treatment Facilities


6,376 Miles of Collection System Lines


1, 166 Wastewater Pump Stations


42 Industrial Pretreatment Programs


15 Billing/ Collection Operations


23 Meter Reading Operations - 147, 399 Meters Read


4 Public Works Operations ( other than Water/ Wastewater) 


5 Operations Assistance/Peer Performance Solutions


Contracts


100 Industrial Clients


7S Industrial Wastewater Treatment Facilities


25 Industrial Water Treatment Facilities


793 Million Gallons Water Treated Daily Capacity


1.7 Billion Gallons Wastewater Treated Daily Capacity


180, 510 Dry Tons of Biosolids Processed/ Year


19.3 Million+ Population Served Daily


responsibility for water operations that are capable of supplying over 793 MGD of potable water to meet


the needs of more than 4.2 million people. Through this work Veolia ranks as the largest and most


successful O& M provider in the industry, with the most projects/ contracts, the largest municipal market


share ( 35%), and the highest revenues ($ 632 million). Veolia in North America is also part of a global


company, Veolia Environnement, a company with a 164- year history in the water industry. In 2016 our


company realized over $25.7 billion, providing the financial stability and resources that will support our


work in delivering on our O& M commitments. 


Technical Approach The plan and approach that we will put in place for our client operations builds on our


firm' s unmatched based of operations experience and is tailored to the client' s specific needs. Veolia


develops an understanding of your facilities and operations, and we apply the knowledge and expertise of


our technical resources to shaping a plan that will ensure effective process control, laboratory OAlOC, 


solids management, system maintenance and capital improvement planning. 


Experience & Resources Needed to Deliver on Our Commitments


Veolia has provided operations, rnaintenance and management ( O& M) and related services to clients in North


Arnerica for more than 45 years, and today our company has operations responsibility for sorne 295 clients. 


This work includes operation of more than 260 wastewater treatment plants treating over 1.7 billion gallons of


wastewater flows each day to meet the needs of more than 5.7 million people. We also provide O& M services


to 165 municipal clients, with current operations responsibility for water operations that are capable of


supplying over 793 MGD of potable water to rneet the needs of more than 4.2 rnillion people. 
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Veolia ranks as the largest and most successful O& M provider in the industry, with the most projects/ contracts, 


the largest municipal market share ( 35%), and the highest revenues ($ 632 million). 


Veolia in North America is also part of a global company, Veolia Environnement, a company with a 164- year


history in the water industry. Today, our global parent company provides services in three core areas: water, 


waste management and energy. In 2016 our company realized over $ 25.7 billion, providing the financial stability


and resources that will support our work in delivering on our O& M commitments. 


Veolia delivers quality services across our wide network of utility and industrial facilities


fII. 
e


II. 


e


INDUSTRIAL


f; Industrial Cleaning


Hazardous & Regulated Waste


Ii) Regeneration


Industrial Canada


MUNICIPAL G COMMERCIAL


Municipal


4& Energy


iii Commercial


Local staff will be supported, as needed, by our firm' s regional staff to meet the routine and emergency needs


ofthe operations. Regional staff numbers more than 525. Our total North American staff base numbers over


7,800, which, in tum, is part of the global Veolia group with over 163, 000 employees. 


Location Providing Services for Project


Your facility and Veolia' s Team will be supported by the business, technical, management and other resources


that ourfirm has in Region operations group, as well as those from the North American resource base of our


firm. Veolia' s corporate resources include specialty teams that will routinely work with your local O& M teams: 


Technical Support/ Services Group - This group is composed of some ofthe leading experts in the water


and wastewater industry, which is a key advantage to partnering with Veolia. This team of operations and


engineering experts allows our O& M teams to tap into the knowledge base and resources ofVeolia in North


America and globally. This group is responsible for centralizing technical knowledge, coordinating technical


resources, integrating training and applying the best practices for Veolia' s project work on a national basis. 


Capital Program Management ( CPM) - Veolia' s CPM group provides engineering design and construction


support services for the implementation and management of upgrades, improvements and other capital


project work at Veolia- operated and managed facilities. This group is composed of senior- level engineering


design and construction professionals who are able to effectively manage and implement design and


construction projects, drawing on a combination of in- house resources and expertise along with that of


local firms ( pre- qualified subcontractors) that provide deSign, construction and related expertise. 


Energy Expertise and Resources - Veolia' s water and wastewater operations are part of our company' s


Municipal and Commercial operations group that also includes the operations and resources of Veolia


Energy. This group specializes in the operations and maintenance of energy, central heat and power and


related operations for municipal and commercial facilities. They also proVide specialized expertise and
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support for Veolia' s water and wastewater operations in the areas of energy conservation, power systems


usage and efficiency, as well as with the purchase and management of power and related energy systems


consumables. This energy operations team provides engineering, operations and other experts that are


another example of the key base of support resources that our local teams can call upon. 


This means that Veolia provides a large staff base at the local, regional and national levels that will be available


to support the routine and emergency needs of our operations team. The way in which we will bring the


resources and expertise of our team to the benefit of your operations will be through the O& M, management


and support team that we will commit to this project. 


Resources and Capacity


Experience with Contract Municipal Water Operations


Veolia takes a business- like approach to managing the facilities we operate, always remaining focused on


requirements of our customer. We are also mindful of the quality assurance and quality control issues important


to regulatory agencies. 


This balance of quality, cost control and commitment sets Veolia apart from other firms and is the reason we


remain the largest contract operator of water and wastewater facilities in North America. Our O& M team will


work to ensure that the community' s demands for both quality and quantity are met. 


Our firm provides the staff, chemicals, consumables and other tools required to provide a full- service approach


to managing municipal utility operations. We also guarantee to meet or exceed all permit requirements and


provide for comprehensive maintenance management. 


Veolia' s operational philosophy is that no facility can operate properly without a superior maintenance


program, and our maintenance philosophy is to provide a level of maintenance that exceeds your expectations


and experience. Our goal in these efforts is to provide reliability centered maintenance to ensure the equipment


necessary for operations is available when needed and functions as required. Our firm' s maintenance programs


are designed to address the corrective and preventive maintenance needs of equipment and structures using a


computerized maintenance management system ( CMMS). 


The elements of a comprehensive maintenance program provide for dependability and reliability, ensuring that


facilities and equipment are properly maintained, getting the most from the client' s capital investment. 


Veolia' s technical and management approach for the O& M of your water facilities will be based upon a strong


legacy foundation of qualified staff, industry expertise, proven management methods, supporting resources


and an overall commitment to operating excellence and asset preservation. 


To deliver this type of approach, we will use the business and operations managementtools that our firm has


developed and refined to ensure the ongoing success ofthe water operations that we manage. These tools and


approaches are used by our operations and management teams to effectively monitor, control and track


operations and financial performance. 


Some of the other elements of Veolia' s O& M services approach include: 


Regulatory Compliance - Veolia works with our O& M customers to ensure that they maintain


environmental and regulatory compliance while we assume full responsibility for our violations. Regulatory


compliance becomes our company' s business when we enter into an outsourcing agreement, an agreement


under which we guarantee compliance within the design parameters of a given facility. We also provide the


systems and engineering capabilities to add any needed flexibility within a given system, and we comply


with local, state and federal laws and regulations. 


Veolia' s experience provides us the advantage of a great deal of first- hand and detailed knowledge about


water and wastewater systems. We also understand the requirements of both State and Federal water


quality regulations . 


Safety - Safety is Veolia' s highest priority, and our company' s emphasis on safety has resulted in a safety


culture throughout our organization that is reflected in a strong record of performance. Our safety program
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is focused on ensuring the safety of our O& M personnel and protecting equipment, treatment processes and


the public. 


Veolia' s safety approach begins with a corporate and management commitment to ensure that staff receive


proper training and are committed to safe work practices. Our commitment states that no operation can be


successful or considered excellent if it is not operated at the highest level of safety. Through the effective


application of this approach, our firm maintains an industry- leading record of performance in the area of


safety and compliance. Implementing this philosophy has had a profound and positive impact on safety


performance, and our firm continues to set the industry standard for safety, outperforming national


averages ( as shown on the safety performance graphic, above) . 


Customer Service - Veolia works with the communities that we serve to ensure responsive customer


service. We offer unmatched experience in all aspects of customer service, including water meter reading, 


meter repair and replacement, service turn- on and shut- off, billing and collections, and/ or call center


management. In total, ourfirm provides formal customer service supportfor some 30 of our current


municipal contract O& M projects in the u.s. These services address the needs of a customer service base


that numbers over " 40,000 accounts. Our employees will have contact with the citizens of Quincy and are


trained on how to interact with all customers . 


Community Relations & Community Involvement - Veolia makes a commitment to being part of the local


community and a good corporate citizen in each of the communities where we operate. From supporting


local schools to providing facility tours to creating websites and literature, our firm provides public and


community relations prograrns that are designed to help strengthen the local understanding of water and


other environmental issues. Veolia' s commitment in a given community may take the form of contributions


of time, money and materials for community programs; plant tours and open houses targeted to community


and school groups; scholarship programs focused toward providing students in need with the resources to


pursue a career in environmental protectionj and educational initiatives. We also work with community


associations and elected officials to build community understanding and support for project initiatives. 


These are all part of the comprehensive approach that Veolia delivers under our O& M partnerships and are a


core part of our record of success as the leading operations provider in North America over the past four and a


half decades. 


Experience with Energy Services and Operations


Veolia is one of the largest independent single- source providers of comprehensive energy related solutions in


the world. Veolia' s expertise and operational practices in critical environments contribute to the optimization of


efficiencies and dramatic reduction in greenhouse gases for customers worldwide. Our energy consulting


services division has over 400 clients and over 250+ engineers and energy experts on staff. 


District Energy Networks: Veolia owns, operates, and maintains thermal energy networks which


provide highly efficient district heating and cooling to several major business districts in cities such as


Boston, Philadelphia, Baltimore, Trenton, Oklahoma City, Tulsa, Kansas City, and more. 


CHP / Central Plants / Microgrids / Renewables / Distributed Energy: Veolia develops, operate, 


and optimizes combined heat & power ( CHP) systems and onsite, central energy plants, microgrids, 


solar PV, battery storage, and other Distributed Energy Assets for both new and existing facilities. 


Projects can be delivered through multiple contracting models. 


Technical Facilities Management & Energy Operations: Veolia provides O& M outsourcing services


for facilities that have significant requirements for energy and sustainable building performance. This


offers access best- in class operators, efficiencies, and risk mitigation while shifting internal resources to


core activities. 


QVEOLIA 1-4







Qualifications


Turnkey Energy Efficiency Projects: We


identify and implement turnkey energy savings


and retro commissioning opportunities for our


clients. We support our clients through all


phases of design and implementation, and


support performance based projects. 


DIgesterPlant alogas- to-Energy


Production


Commissioning Services: Veolia provides a full


suite of Commissioning Services to ensure


facilities with 24/ 7 functionality requirements


are fully operational and performing reliably


and efficiently. We also work with developers


of new buildings to ensure critical building


systems are functioning for operations


turnover. 


combIned Heat


Power ( CHP) 


Smart Building Solutions: Through real- time


metering and integration with BMS systems, 


Veolia employs data analysts to monitor real-


Wastewater


Treatment


time usage and identify opportunities to optimize performance. 


Over 15, 000 meters are monitored on a monthly basis, 


Steam & Hot Water


Production & DIstribution


Household Halardous


Waste (HHW) 


Recovery& DIsposal


Enterprise Energy Management: Veolia manages over $ 2 Billion in annual energy spend for large


facility portfolios. Services span from from producing tenant bills, managing metering data, 


consolidating and validating invoices, identifying efficiency opportunities, and advising on energy


purchasing strategies


Other Information


At our core, Veolia is a utility manager and service


provider, and we understand the need for


uncompromising service and reliability. Under our O& M


services approach, we provide the range of capabilities


and services that are required forthe operations of the


communitls utilities_ 


Comparative Safety Performance Record


2016 WATER/ WASTEWATER OPERATIONS


Veolia' s traditional business model is the delivery of


turnkey O& M solutions for water, wastewater and other


environmental facilities. Our company is also part of a


national and international firm that brings unmatched


capabilities, resources and expertise in the O& M of


water and wastewater utilities. 


The majority of our current water and wastewater O& M


partnerships have been in place for five or more years, 


and our longest- running municipal operation in the u.s. 
is with the City of Burlingame, California - the very first


72% better RIR
than the national average formunidpal operations


7.1


50% better RIR
4_ 1 G) than the national average for private operations


2_05 • ~ ~~~~~!~~


e~;~~munidPaIOperations
63% better LTIR


2,7 /" G) than the national average for private operations


1.2
0.42 -


MunicipalOperators @ Private Operators .,. < i) VEOUA


municipal wastewater O& M partnership in the u.s. That contract began in ~ 972 and continues today with a


record of ~o renewals and expanded scope. 


Our experience also includes two of the largest O& M projects in North America in recent years - the ongoing


wastewater contract for Milwaukee, Wisconsin, and the completed water system O& M contract with


Indianapolis, Indiana. 


Veolia also uses tools and approaches that assist both our operations and management teams to effectively


monitor, control and track operations and financial performance. Our proprietary Process Control Management
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Program ( PCMP) tool allows O& M staff to routinely review ( and respond to as necessary) critical operations


parameters. 


In addition, the PCMP is used to define proper operating ranges at the plant operator level, as well as key


parameters that directly or indirectly impact operating costs. This allows Veolia' s O& M team to operate water


and wastewater processes within the defined range so that costs are effectively controlled and/ or reduced. 


Veolia' s Cost of Goods Sold ( COGS) program is a tool designed to help our Project Managers, Area Managers


and Technical Managers better identify and control process parameters that directly or indirectly impact O& M


costs. 


The COGS program uses an approach similarto the PCMP program and allows management to routinely review


and respond to as necessary) a few critical parameters. 


In addition, these programs define proper operating range, at the plant operator level, for key parameters that


directly or indirectly impact operating costs. Therefore, if the operator operates a process within the defined


range, costs will be controlled and/ or reduced. 


Additionally, as part of a global company, Veolia provides access to experts that offer unmatched technical


support and know- how. 


Our company is the manufacturer and supplier of more than 350 technologies in the area of treatment


processes, mobile treatment systems, as well as tools and management approaches for operations, customer


service and asset management. 


Through our company' s affiliations with equipment manufacturers and suppliers of virtually every technology


required for water and wastewater treatment, Veolia can prOVide the right technology solution for most every


need. Our clients get answers directly from the people who manufacture and service the industry' S leading


equipment brands, providing them with ongoing access to time- and money- saving expertise, technology and


equipment. 


These are all benefits that are woven into our Technical Plan and approach that we will be able to bring to the


City to enhance your utility operations and provide reliable services to your customers. 


Operations. Maintenance and Management


Our established facility management philosophy is centered on four core principles: ~) environmental


compliance; 2) service performance; 3) safety; and 4) equipment preservation. The safety of our personnel


and environmental protection of the City' s systems will continue to be our highest priorities. Our technical


approach to O& M services is guided by a comprehensive portfolio of proven Management Systems ( see Table


2. 3-~ 0 in Subsection F - Management Plans). Veolia has developed a tailored approach for operations of


facilities, and the focus is our expertise and technical O& M methods: 


Demonstrated Environmental Compliance - Hundreds of awards at our facilities across the US, many


of them from environmental agencies for perfect compliance with the applicable regulations for that


site show our commitment to meeting and exceeding the expectations and requirements of our


permits. 


2. Proven Service Performance - Beyond our proven service performance for compliance and safety, our


O& M team has developed and upgraded management tools and processes, including but not limited to: 


CMMS, SCADA, PCMP, asset management and Customer Service, Emergency Response plans and


operations/ reporting in order to enhance performance and deliver greater value to our partners. 


3. Safety and Environmental Health - Our safety culture exceeds all industry standards and provides


another cornerstone of the O& M success achieved by Veolia. Protecting our staff and the


environmental health of the communities we serve is paramount to satisfying our service goals. 
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4. Equipment Preservation - We focus on protecting and preserving the assets we are entrusted with, 


through our customized CMMS and asset management program that ensures the necessary


preventative maintenance is performed on all equipment to extend its life


Veolia's Commitment to Operations, Support and Management


Our commitment comes with full access to our resources that include all of the modern tools and approaches


that our Veolia personnel ( over ~ 63, OOO strong) have developed in the plants that our company operates


throughout the world. Veolia has continually operated water/ wastewater facilities for over four decades in the


US., maintaining facilities to the highest standard of care, and that expectation is ongoing in our partnerships


with all the communities we serve. 


Veolia's Commitment to Maintenance and Asset Management


We recognizes that the City has entrusted their assets to Veolia and expects a level of comprehensive care that


protects the assets, reduces life cycle costing and preserves equipment life expectancy. We also understand that the


public continues to expect the City and Veolia to guarantee their infrastructure is safe, reliablel cost effective and


sustainable for current and future generations. As such, CMMS/asset management is an integral part of our


formalized business system to effectively manage the maintenance, repair and replacement of assets at all our


facilities. 


Long-Term Environmental Compliance


We have a proven approach to ensuring long- term compliance with environmental regulations and permit


conditions. Ensuring Environmental compliance is fundamental to Veolia' s long term performance strategy, and


safeguarding water resources, raw materials and energy resources, while limiting the impacts of our activities on


air quality, soil pollution; public waters ways and groundwater. Long- term environmental compliance is integral


to supporting the communities we serve. 


Below we outline the core elements of our Long- Term Environmental Compliance and Environmental


Management programs, but, first, we list an example ofthe awards for a few facilities


Table 2.3-8 - Veolia Wastewater Environmental Compliance and Safety Awards for just a few facilities


60
Vancouver, Washington


201. 6 ~ WEF Project Excellence Award ~ WEF


201. 6 ~ Utility of the Future Today ~ NACWA


2006, 2007, 20081201. 3,201. 4,201.5, 201.6 ~ Peak Performance Award - Gold ( Xl) ~ NACWA


201. 5 ~ NCPPP Service Award ~ National Council for Public-Private Partnerships


201. 5 - Environmental Project of the Year - Less than $ 5 Million - American Public Works Association - Oregon Chapter


201. 5 ~ Biogas Project of the Year - American Biogas Council


201. 3 ~ Energy Savings Recognition ( 77 homes/ year) - Energy Trust of Oregon


201.3 ~ Engineering Excellence Honor Award ( Thickener Building Reuse 20: 12) - American Council of Engineering Companies of


Oregon


201. 2, 201. 3 ~ USCOM PPP Sustainability award ( X2) - U.s. Conference of Mayors


201. 3 - Great Business Award for Sustainability - City of Gresham


201. 3 - OPEX Award - First Place for Best Large Municipal Project ( 201. 2) - Veolia North America


201. 2 - Peak Performance Award - Silver- NACWA


201. 2 ~ No Lost Time ( 4 Years) - PNCWA


201. 2 - Sustainability Award - PNCWA


2009, 201. 0,2011. - Platinum Award ( X3) - 5,6 & 1 Years - NACWA


201. 1. - George W. Burke Jr. Facility Safety Award - WEF


2011. ~ OPEX Award - First Place for Best Large Municipal Project - Veolia North America
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Table 2.3-8 - Veolia Wastewater Environmental Compliance and Safety Awards for just a few facilities


2006, 20: 10 ~ Safety Award for Zero Lost~Time Incidents, Division B - PNCWA


2008 ~ Distinguished Service Award - National Council for Public- Private Partnerships


2008 - Operator of the Year ( Darren Eki) - PNCWA


2007 - The Julian Award - CoGeneration - American Public Works Association


2007 - Award for Excellence CoGenerator Replacement Project - The League of Oregon Cities


2006 - NPDES Permit Award - PNCWA


County Green Business Award - County


2008, 20: 14 - George W. Burke Jr. Safety Award ( x3) - Water Environment Federation ( WEF) 


20: 14- Sustain ability Award ~ PNCWA


2012, 20: 13, 2014 - Peak Performance Platinum Award (X3) - 5 Years or More of :1.00% Compliance - National Association of


Clean WaterAgencies (NACWA) 


2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013 - Outstanding Wastewater Treatment Plant Award ( Westside and Marin


Park) ( x8) - Washington DOE


2012- Top Workplace Award - The Oregonian and Workplace Dynamics


2008, 2009, 20: 12 - Division A-Zero Lost- Time- Incidents Award ( X3) - PNCWA


2011 - High Performance Energy Management - Bonneville Power Administration and Energy Smart Industrial


2010 - Regional Operational Excellence Award and National Operational Excellence Award - Large Project Category -Veolia


North America


2008- Best Overall Safety Program - Veolia West Region


2003, 2007 - Regional Operational Excellence Award (X2) - Large Project Category -Veolia West Region


2007- Safety Award - Most Improved Safety Program - Veolia West Region


2007- Zero Lost- Time- Incidents Award - Veolia North America


2005- Outstanding Wastewater Treatment Plant Award ( Westside) - Washington DOE


Outstanding Wastewater Treatment Plant Award ( Marine Park) - Washington DOE


North America OPEX Award - Large Plant - Veolia North America


West Region OPEX Award - Large Plant - Veolia North America


Public-Private Partnership Award - National Council for Public-Private Partnerships


Ten years No Lost- Time Accidents - Pacific Northwest Pollution Control Association { PNPCA} 


Perfect Compliance Award ( X3) - Washington DOE


Exemplary Performance Award ( X2) - Washington DOE


Safety Award - Zero Lost- Time Incidents ( xn) and Five Years of Lost Time Free Accidents - PNPCA1 Division. B


Operations Challenge - First Place Overall- PNPCA


Safety Award - Collection Systems Operations & Maintenance Excellence Award Finalist - EPA Region VI


O& M Excellence Award - Washington DOE


One to Ten Years Zero Lost- Time Incidents - Division Award - Washington DOE


and Award and Award (Eastside) -


2015- Excellence Award Washington Department of Ecology ( DOE) 


2005, 2008, 2016 - Outstanding Performance Award ( X3) - DOE


2006, 2010 - Regional Operational Excellence Award ( X2) and National Operational Excellence Award ( X2) - Small Project


Category - Veolia North America ( Competed with 86 small Veolia projects across the country) 


2008, 2009 - Safety Award ( X2) for 5 & 6 Years without Lost- Time or Recordable Incidents - Small Plant Category - Pacific


Northwest Clean Water Association of Washington, Oregon and Idaho ( PNCWA) 


2004, 2005, 2006, 2007 - Safety Award ( X4) for: l., 2, 3 & 4 Years without Lost- Time or Recordable Incidents- Small Plant


Category - Veolia North America


2003 - Plant Built with 45, 725 Man Hours without a Lost- Time Incident Award - Veolia North America


Operators are Front Line Stewards for Environmental Compliance


The State provides the backbone for environmental protection management through requirements of review


and knowledge of regulations for Operator certification. The management tools that Veolia provides, such as


Hach WIMS and the PCMP program support our operators by enabling them to identify potential issues for


mitigation and reversal before non- compliance. 
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Veolia Staff Experienced in Environmental Compliance & Future Regulations


Our operation stewards are supported by a management and supervisory team that will be directly involved in


the Gresham partnership and have extensive experience in the environmental arena. Howard Hamilton, Mike


Greene, P.E., Aaron Winer, Ed Dix and Melissa Sandvold have a combined experience level well in excess of 100


years, working directly and effectively with environmental regulatory agencies. Veolia staff has developed


close relations with State, Federal and local regulatory agencies. 


Environmental Management Process


Environmental compliance is a top- level commitment and priority for Veolia at each O& M project. Our


regulatory compliance record is among the best in the industry, and we accept responsibility for achieving


environmental compliance within the design and operating capabilities of each treatment facility. The key to


success is having a detailed understanding of our environmental interactions, reducing our impacts and


improving our controls. As such, the cornerstones of our program center on: 


Establishing appropriate policies and procedures which reduces variation and improves efficiency. 


Identifying environmental aspects ( interactions). 


Setting targets and plans for improvements to deliver continual enhancements to our service. 


Knowing our legal requirements to mitigate legal and contractual nonconformance. 


Measuring and controlling environmental impacts. 


Hiring and maintaining competent and trained employees improves efficiency, reduces costs, 


minimizes unproductive time and leads to better job satisfaction while protecting the environment. 


Being prepared for emergencies so no event is insurmountable. 


Conducting self- assessments to help focus on quality, safety and environmental improvement


initiatives. 


Addressing system non- conformance issues to ensure future prevention. 


To ensure successful environmental compliance, Veolia uses the following tools and procedures: 


Excellence through Digital Management


Compliance Management System - Veolia uses the e3 Environmental Management Information System ( EMIS) 


software bye3 Solutions Inc., harmonizing issue and task reporting to assist facility and corporate personnel


in proactively tracking and ensuring compliance with environmental, health and safety requirements in a


timely and complete manner. e3 is specifically used to: 


o Organize and summarize all compliance requirements. 


o Track issues and tasks critical to effective


management. 


o Track environmental items from identification


through resolution. 


o Assist with organizing and tracking contract


deliverables. 


Incident Tracking - Veolia uses the Triple I database


tool to document, communicate, monitor, report


and manage environmental incidents, work-


related injuries and illnesses, vehicle and property


damage occurrences
l


and near- miss events. Our


policy requires timely reporting to all vested


parties. 


Regulatory Compliance Tracking Database - Veolia


has a national contract with Citation Publishing, 


Inc., forthe CyberRegs' M service, which is a


comprehensive, online database of federal, state


and international government regulations
l


statutes and related data, including the Federal


Register, Code of Federal Regulations, and state


QVEOLIA


The City ofGresham, Oregon, and VeoHa North America have been


recognized by the National Council for Public-Private Partnerships


NCPPP) forthe wastewater treatment plant' s Net Zero Energy


accomplishment. VeoHa North America CEO, Bill DiCroce ( center)/ 


receives the 20].5 service award from the NCPPP for Gresham' s


wastewatertreatment plant, with Anita Molino, NCPPP chairman


left) and Art Smith/ NCPPP president (right). 
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H& S regulations. Using this tool and our in-house resources, Veolia' s Gresham staff will have 24/7 access to


up- to- date information on regulated environmental, OSHA health and safety, process safety and risk


management requirements for your wastewater treatment plant. 


Environmental Commitment


Environmental Compliance Manual- Veolia' s Environmental Compliance Manual ( ECM) sets forth all aspects of


environmental compliance. 


Management Philosophy


We pride ourselves on serving as guardians of the environment, so we continually examine our activities and their


impacts. We understand our responsibility is for comprehensive environmental stewardship that includes


accountability for fines resulting from negligence on our part, and we take a proactive and responsible approach


to regulatory requirements and changes, both in client notifications and responsive action. 


We maintain a zero- tolerance culture toward avoidable incidents, which include preventable permit compliance


excursions. Our expectation is 100% compliance with all achievable regulatory permit limits. When an


unexpected or unavoidable event does occur, we swiftly take appropriate corrective action and restore your


facilities to compliant operation. 


Site Specifics


Veolia has a comprehensive Process Control Management Plan and Unit Process Strategies to identify and


modify processes to ensure compliance. Veolia Process Control is reviewed each week and process operating


parameters adjustto meet changing conditions. Other important factors are to insure all necessary equipment is


mechanically maintained and ready in a standby state. The process control management plant is audited


annually by outside Veolia technical support staff to ensure staff are following necessary protocols and have


following the necessary plans to maintain ongoing compliance. Technical support is always available by phone


and will make site visits as needed to support the project. We are also connected to our global Veolia Technical


Support Bulletin were we can share information, problems and solutions for our facilities. 


Future Regulatory Changes and Mitigation


Veolia recognizes changes in environmental regulations can result in more restrictive limitations and or


expectations. In the event of a regulatory change that results in more restrictive limits, Veolia will make all


efforts possible in meeting the revised requirements with existing facilities, staffing levels and compensation. If


Ve· olia is unable to meet the new regulatory requirements by process modifications alone, it will notify the City


and discuss the need for facility improvements and/ or additional costs associated with meeting the new


requirements. If additional costs are necessary to meet enhanced requirements, Veolia will document and


itemize all relevant cost changes and provide that information to the City. Veolia understands the City has the


right to engage a third party to evaluate any proposed changes in compensation. 


Veolia close Iy monitors the regulatory environment and participates in various committees and organizations to


stay abreast of near term and long- term potential regulatory changes that may affect facility operations. 


Our approach to regulatory requirements and changes in permit limits and standards is premised on our


technical understanding of the situation, identifying potential solutions to be presented and discussed with the


City and applicable regulatory authorities. 


F. Facility Plans


Veolia recognizes the need for Facilities Plans, including Customer Service and Emergency Response; Staffing


and Training; Operation and Maintenance ( O& M); Safety and Security; Transition; Repair and Replacement, and


Asset Management. 


Each of the example plans below have been developed for various sites and the appropriate ones will be


developed for East Palo Alto when Veolia takes over. 
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Example Facility plans written plans or programs at our sites. These in-place written documents provide the


guidance to implement the various O& M activities at the Facilities and ensure timely compliance with all


applicable laws and regulations. 


Management System


Administration


Chemicals


Communications


Compliance


Financial


Health & Safety


Laboratory


Operations


Maintenance


Personnel


Public Relations


Regulatory Compliance


Reporting


Risk & Security


Subcontractors


QVEOLIA


Veolia - Management Systems


Veolia Written Plan or Program


Contract Services Agreement ( SA) 


Technical/ Financial Proposal


Chemical Handling Manual


Crisis Communications Manual


Environmental Compliance Manual


Storm Water Pollution Prevention Manual


Cost- of-Goods Sold ( COGS) Program


Accounting & Financial Cost Reports


Health and Safety Policy Manual


Site Specific Safety Plans


Contractor Safety Management Plan


Fleet Safety and Compliance Manual


Emergency Action Plan Manual


Laboratory Chemicals Hygiene Manual


Quality Assurance Program Manual


Operating Equipment Manuals ( OEMs) 


Operations and Maintenance Plan ( O& M Plan) 


Standard Operating Procedures ( SOPs) 


Process Control Mgmt. Plan


CMMS Users Guide


Asset Management Plan


Repair and Replacement ( R& R) Program


Capital Plan


Human Resources Training Guide & Forms


Customer Service Plan


Facility Tours Standard Operating Procedure


NPDES Effluent Discharge - Triple I & e3 MIS Systems


Immediate Notification Protocol Matrix


NPDES Permit


Oregon DEQAir Discharge Permit


Storm Permit


Annual Operations and Maintenance Report


Annual Part 503 Biosolids Report


Air Emissions Discharge Report


Monthly Discharge Monitoring Report ( DMR) 


Monthly Operating Report ( MOR) 


Risk Management Plan


Spill Prevention Control & Countermeasure


Facility Security Guidance ( FSG) Document


Subcontracting Firms & Activity Reports
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Customer Service and Emergency Response Plan


Customer Service


IICustomer First" is a charter and commitment that Veolia maintains for all our


operations - recognizing that we are a part of the community and have a


commitment to be a good corporate citizen. We will ensure our partner, the City, 


is informed and consulted as to any activity, problem, or circumstance that


threatens the safety, health, or welfare of the customers or the Facility. A


complaint record log is kept to document any complaints received and includes


contact informationl timel date and nature of the nuisancel durationl


characteristicsl weather conditionsl process information, identification ofstaff


member taking the call and follow- up actions that were taken, including City and/ or regulatory notification. 


Odor and Noise Management- Veolia strives to operate the facilities to minimize odors and continue to


maintain compliance. Once per day, the Operators follow the fence- line and investigate any odors. Veolia will


endeavor to the extent possible to control noise and be a " good neighbor." Veolia performs routine sound-


level surveys using a dosimeter and analyzes the results with respect to OSHA workplace rules, Industry best


management practices are applied where practicable. We hold all vendors and subcontractors to the same


standards. Veolia has never received a nuisance noise complaint at any of the area facilities we run, 


Emergency Response Plan


A fundamental component of Veolia' s operational services is our advanced planning and rapid responses to


storms, emergencies and variances. Veolia has an established and proven emergency response program and


has coordinated emergency response in the area, We will establish a site specific Emergency Response Plan


ERP) that is used to address emergencies at all levels, 


Our ERP is supplemented by a number of other plans, procedures and policies: Risk Management Plan, Safety


Data Sheets, Sample Chain of Custody Procedures, and others as needed to address events. 


The ERP will detail emergency operations procedures, including on- call backup capability to be utilized during


an emergency event and will address at a minimum: 


Chemical Spills


Personnel Emergencies


Fire and Explosions


Pipe, Valve, or Pump Failure


Equipment and Process Failure


Power Failure


Acts of God ( e.g., Hurricanes, Wind Storms, Volcanoes, Ice Storms, Wind Storms and Floods) 


Emergency Telephone Numbers


Emergency Equipment Inventory


Records Preservation including Industrial Waste Sampling and Monitoring


Physical Security


Coordinating Instructions with Public Safety Agencies


Chemical Spills - In the event of an incident or non- routine release of a hazardous substance in excess of its


Reportable Quantity ( RQ), the EHS& S Manager or operator in charge implements the Hazardous Substance


Spill Prevention and Response Plan. They take immediate action to assure personnel safety and then stop the


release and remedy any effects. The EHS& S Manager also reports the incident immediately to the regional


office per Veolia' s crisis management reporting protocol and the appropriate federal, state and local agencies


as required. 


Fire - In addition to the ERP, Veolia has a written Fire Protection Plan to be reviewed by City Fire Departments, 


The manual is based upon the policies and practices of organizations such as the National Fire Protection
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Association ( NFPA), Underwriters Laboratory ( UL), various insurance and insurance brokerage companies, 


and where applicable, OSHA Regulations. 


Storms, Earthquakes, Floods, Volcanoes - Veolia has established and implemented an Emergency Action


Plan ( EAP) in accordance with 29 CFR ~ 9~0. 38 and 8 CCR 3220. The EAP requires periodic evacuation drills to


test the effectiveness of the Plan. The plan covers evacuation and shelter planning, off- site protective actions, 


response capabilities, responsibilities and action plans for man- made and natural disasters. 


Pipe, Valve or Pump Failure - Most systems have built in redundancy and isolation to protect against further


damage or injury during a failure and to contain any spills. Veolia relies on an alarming system' as well as


operator rounds to notify Operators of issues within the systems and additional resources are on call and can


be rapidly deployed in the event of an incident. This, along with solid relationships with local contractors and


vendors and a planned CMMS system with tracked critical and spare parts inventory, allows for qUick effective


resolution of any of these failure scenarios. 


Equipment and Process Failure - Equipment failures can many times be prevented through use of our asset


management program. By tracking trends on the critical equipment for vibration, oil analysis and


thermography, many " failures" can be predicted and resolved well in advance of a complete failure, 


minimizing or deleting downtime on important equipment. For items that fail prematurely however, Veolia


tries to maintains an inventory of spare parts for all critical equipment as well as national vendor agreements


in place for quick delivery of needed repair parts for unanticipated failures. In all instances, whether predicted


or emergency, Veolia documents SOPs to cover needed process adjustments, additional process tankage, 


chemical additions and or diagnostic sampling to minimize impacts of these failures. 


Emergency Telephone Numbers - Our current ERP details Communication Procedures and contains contact


information for all persons and agencies that would need to be contacted, notified, consulted or colla borated


with inthe instance of an emergency. Vendor telephone numbers and contact information are included inthe


document. 


Emergency Equipment Inventory - The ERP outlines the Equipment and Chemical Supplies and Emergency


Equipment inventory that will continue to be maintained to respond to incidents. The individual Action Plans


for specific types of incidents contain detailed equipment requirements. 


Coordinating Instructions with Public Safety Agencies - Veolia' s ERP addresses Communications Procedures


and includes contact lists for all applicable organizations as well as Communications Procedures, Role of the


Information Officer ( 10), Internal Notification, External Notification, Critical Customer Notification and


Public/ Media Notification. Veolia also has a Crisis Management and Alert Procedure which contains Incident


Flowcharts and Risk Assessment Questionnaires that assist staff in managing the correct courses of action. 


Security - Any fencing is inspected monthly to insure integrity. Veolia maintains all alarms systems on the site


buildings. Our proposed onsite staff, as well as supporting resources, are available to respond to emergencies


24 hours a day/? days a week/ 36s days a year. Our locally residing Environmental Health, Safety and Security


EHS& S) Manager provides training, monitoring, recordkeeping, knowledge of and compliance with all local, 


state and federal environmental, health, safety and security rules and regulations. He is responsible for


organizing, planning and training staff on emergency response procedures. 


Transition Plans / Staffing Structures


Veolia understands that transitions are always difficult and having continuity in staff and confidence in their expertise


is paramount. We will focus on using the current staff at the location with support from our entire nationwide


resources. They will also be provided with ongoing training that is focused on enhancing current skills and building


new skills that provide for career-advancement opportunities. 


The staff will work under the leadership ofthe experienced managementteam that Veolia is committing to this


project. 


Leading Veolia' s O& M team forthe Citis operations will be Aaron Winer, as our full- time Area Manager, and Mike


Greene, P.E. and Howard Hamilton, as the regional Subject Matter Experts for our Water sites. These individuals


work under the direction and management of Melissa Sandvold as the Vice President of Operations for Veolia. 
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All of the above mentioned employees are experienced operations


leaders and Mike and Howard are certified specialists in Water


systems. 


Aaron Winer has been in water and wastewater since 1995. His


experience includes 17 years with Veolia and 6 years working in the


public sector. That work includes time in municipal wastewater


operationsl industrial operationsl laboratorYI storm water, 


industrial pretreatment, project managementand always with a


focus on safety. Aaron' s entire career has involved work in


Northern California, from the Bay Area to Northern Sacramento


Valley and Sacramento/ San Joaquin Delta. He has been involved in


project managementl business development and Area


Management overseeing mUltiple projects in Northern California-


Bay Area. His certifications include: CA State Water Resources


Control Board Grade V Municipal Wastewater Treatment Plant


Operator· California Water Environment Association Grade IV


G) VEOUA


Project Manager


Mike Greene, P. E. 


Washington Group IV Wastew~ter
Operator


W~ shingtoll Class 4 Walel Treatment and


Di,\rlbution Operato/ 


Washington- licensed Professioflal


Engineer ( Civil) 


6years of involvement in m~naging the


1,,, "n3 \-"HI"\\',1k, npl~I"trll\ in 'N!\ 


39 years of Industrye~perience


Managed the testing. transition and Initial
operation of the '_ Vil\ olH' ill~ Vll P (Oregon) 


Managed pelfolm; mce tesling for the


Ciiy 01 Pod i\n~;,) ks WlP


Environmental Compliance Inspector. • California Water Environment Association Grade II Industrial Waste


Treatment Plant Operator .• California Water Environment Association Grade I Laboratory Technician .• MA Grade IV


Municipal Wastewater Treatment plant. MrWiner has years of working in the field and is looking forward to


expanding his experience to water systems/ customer service and billing. 


Mike Greene has over 40 years of engineering and water/ wastewater operations experience, and he manages a


regional team in the West that serves our water and wastewater operations in the region. Mike oversaw the startup


and commissioning of the Wilsonville, Or Water facility in and recently lead Veolia' s efforts in managing the


Water/Wastewater and Customer Service groups in Rialto, Ca. Mike's licenses and certifications include: 


Professional Engineer ( P .E.), Washington - Civil/ Professional Engineer ( P.E.), Oregon - Civil & Environmental, 


Water Treatment Plant Operator ( WTPO 4), Washington, Water Distribution Manager ( WDM 4), Washington, 


Wastewater Treatment Operator ( WWT IV), Washington, Wastewater Treatment Operator ( WWT IV), Oregon, 


Wastewater Collections Operator ( WWC IV), Oregon, Water Treatment Operator ( WT IV) w/Filtration


Endorsement, Oregonl Water Distribution Operator (WD IV), Oregon. Mike continues to focus on the efficiencYI


reliability and sustainability ofthe systems in his support region. 


Howard Hamilton is Veolia's Operations and Maintenance Manager for the region with over 30 years ofexperience, 


his licenses and certifications include: Oregon: Water Treatment- 41 Water Distribution- 4, Wastewater Treatment- 41


Wastewater Collections- 4 Washington: Water Treatment- 41 Water Distribution- 4, Wastewater Treatment- 4Idaho: 


Wastewater Treatment-4, Wastewater Collections-4, Hawaii: Wastewater Treatment-4. Howard is based at our


water treatment O& M project site in Wilsonville, Oregon and assists with regional projects with day- to-day


operation's needs, with a focus on ensuring process optimization and compliance. 


Melissa Sandvold, is Veolia' s Vice President of Operations and is based in our regional office in Vancouver, 


Washington. She has worked with the company in increasingly responsible roles since 1997 and is a Group IV


Wastewater Operator in the State ofWashington. She has management and support responsibility for many of our


current water, wastewater and energy utility operations in the West region. Prior to this role, Ms. Sandvold worked


as a manager for two ofVeolia' s longest running O& M contractsl including a 37- year wastewater O& M contract


with the City of Vancouver I Washington, and a more than 2o-year O&M partnership with Sioux City, Iowa. The


operations at Vancouver included three wastewater treatment facilities, including: two activated sludge facilities


22.4-MGD and 16- MGD) and a 4-MGD multi- stage aerated industrial lagoon. Ms. sandvold served as the Plant


Manager for that operation for five years, and then attained regional management responsibility. 


This management team will be responsible for implementing the transition plan and approach outlined in this


document. Veolia has successfully used this type of a plan to transition large and small operations and staff groups
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to our firm over several decades, while ensuring no service disruptions related to critical operations during the


process and a smooth, transparent conversion for existing staff. 


During the transition process, Veolia will put into place the tools and approaches that are needed to effectively


manage the day- to-day operations. 


Specialists and Technical Staff That Will Support the Project


The City will also be supported by other key Veolia technical and management resources in the region, including


but not limited to: 


Veolia' s Technical Support Group - This group includes highly experienced operators, managers and Subject


Matter Experts ( SMEs), including: 


o Ed Dix - He is Veolia' s Regional Technical Director who is based at our regional office in Vancouver, Wa. Mr. 


Dix will coordinate Veolia' s vast network oftechnical experts and global best practices to optimize our O& M


performance at the project. He is a licensed Grade IV Wastewater Treatment Operator in Oregon and works as


part of a team that focuses on providing support for research and development activities; providing validation


of design/ build (DB) and design/ build/ operate ( DBO) operations, maintenance and management projects; 


providing expertise for complex and demanding projectsj sizing and process validationj and providing


assistance with project execution, compliance, facilities commissioning and operations. 


o Melissa Demsky, P .E. - She is Veolia' s Regional Asset Management Director and is based at our regional


office in Vancouver, Wa. Ms. Demsky directs the work of our dedicated asset management experts and global


best practices to extend the life of water and wastewater equipment and optimize CMMS and capital


programs performance at the project. She is a licensed Grade II Wastewater Treatment Operator in Oregon, 


Group II Wastewater Operator in Washington, and a registered Professional Chemical Engineer in California. 


o Matt Beltran - He is Veolia' s Regional Safety/ Laboratory Manager and is based at our regional office in


Vancouver, Wa. Mr. Beltran would be responsible for working with our Project Manager and O& M team in East


Palo Alto on the development of a site- specific safety and compliance plan along with staff training. He is a


Washington Group II Wastewater Treatment Plant Operator, a Certified Instructor in CPR, AED, First Aid, 


Confined Space, Confined Space Rescue and High Angle Rescue. Mr. Beltran is also an OSHA 8-hour General


Industry/ Veolia- Certified Safety Professional. 


o Capital Program Management (( PM) - Veolia' s CPM group is composed of senior- level engineering design


and construction professionals who provide construction support services for upgrades, improvements and


other capital project work at Veolia- operated and managed facilities. We also partner with engineering design


firms and provide construction management services as the owner' s representative. The ( PM group manages


and implements design and construction projects, drawing on a combination of in-house resources and


expertise along with local firms ( pre- qualified subcontractors) that provide design, construction and related


expertise. 


These resources are indicative of the types of local experts and specialty teams that Veolia can mobilize to


support the operations in East Palo Alto. A wealth of resources also exists across our Veolia North America staff


that can provide technology experience sharing from more than 500 sites and technical expertise groups in


engineering, operations, emerging technologies, asset management and sustainability. 


Transition Plan and Approach


During the transition process, Veolia will develop a specific transition schedule, coordinated with the City of East Palo


Alto and the local staff. 


This ensures that the schedules, key milestone and core tasks meet the expectations of the group. Our typical


transition schedule in the table below includes: 
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Working with the client and staff on a detailed transition plan at the start of the process. 


Coordinating with regulatory authorities and project stakeholders! as appropriate. 


Developing operations! laboratory/ testing and maintenance procedures as necessary. 


Establishing the site- specific Safety Program and Emergency Management Plan. 


Setting up information management systems! accounting and finance programs f and administrative functions. 


Performing inventory audits, inctuding equipment and spare parts and consumables such as chemicals and other


supplies. 


Establishing relationships with suppliers and support subcontractors and current staff. 


Identifying spare equipment parts needs and coordinating with vendors that would support those needs. 


Transferring records
j


including the O& M manuals/ equipment manuals and support materials/ the as- built design


documents
j


and other related documents. 


Implementing Veolia' s tootsj inctuding computerized process control and maintenance and management. 


Developing standard operations procedures ( SOPs) forthe operations. 


Securing contractually required transition documents. 


Executing the employee hiring and transition process. 


This transition schedule/ approach will be implemented by an experienced Transition Team, formed from the


management technical and other professionals that are part of our regional staff. This team would be responsible for


completing the transition of O& M responsibility, from AWE to our O& M team. 


Veolia' s Area Manager! Aaron Winer, would work on the development ofthe plans! programs and systems required


for the transition and operations process during the timeframe that he would be on- site working with the staff to


complete. 


During the transition process Veolia would establish the tools and procedures required to address regulatory


reporting and emergency management. We would also complete an inventory of the facilities, equipment and


consumables, and develop relationships with suppliers and subcontractors that would be used forthe support ofthe


operations. Additionally, during this timet we would provide orientation and training for the O& M staff, and, of


course t answer any questions and address any concerns to ensure a comfort level of expectations and goals moving


forward. 


Table 2.3-3. Veolia - Typical Transition Schedule - Some items vary based on individual needs


Task Team Member Delivery Date


Transition of employees to the project


and hiring of new staff to


fill any staffing vacancies


QVEOLIA


Veolia - Human Resources Manager j


Project Manager and On- site Supervisor


Immediate and


ongoing with status


updates provided to


the City


Key Objectives for a Successful Transition


Establishing Safe, Reliable and


Secure Facilities


Developing Strong Customer Service


Focus


Building Relationships with All


Project Stakeholders


Completing the Transition Process -


Smoothly and on Schedule with all


Deliverables


Forming a partnership with the City of East Palo


Alto
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Table 2.3·3. VeoHa - Typical Transition Schedule - Some items vary based on individual needs


Task Team Member Delivery Date


Vendor Setup and Training


with the Accounting Software ( Coupa) 


Meet with the City in a workshop to


develop their specific Transition Plan


Safety Review of Site Specific Safety


Policies


Computerized Maintenance


Management System ( CMMS) 


Kick-Off and Requirements Workshop


Provide Monthly Safety Training


Review the Transition/ Project Startup


Plan and Other Deliverables with the


City's managers


Develop Customer SelVice and


Emergency Response Plan


Develop Site- specific


Safety and Security Plan


Review all Regulatory Correspondence


and discuss with the City's managers


Perform Inventory ( vehicles, equipment, 


spare parts, chemicals, fuel and


supplies/ materials) 


Inventory Requirements & Procurement


Vendor Review


Perform a Laboratory Audit


Perform a Safety Audit


Configure the Data Management


Software ( HAC WIMS) 


Complete a system- wide


Sampling and Analysis Plan


Perform Photo or Video Inventory


facilities) 


Operations and Maintenance Plan


including Standard Operating


Procedures) 


Initial Condition Assessment


QVEOLIA


Veolia . Off-site Administrative Support, 


Project Manager and On-site Supervisor


Veolia - Vice President of Operations, 


Project Manager and On-site Supervisor


Veolia - Project Manager and


On- site Supervisor ( with support from the


Transition Team, as needed) 


Veolia - Project Manager, On-site Supervisor


and Regional Director ofAsset Management


VeoHa - Project Manager and On-site


Supervisor ( with support from the Transition


Team, as needed) 


Veolia - Vice President of Operations, 


Project Manager and On-site Supervisor


Veolia - Project Manager and On-site


Supervisor ( with support from the Transition


Team, as needed) 


Veolia - Project Manager and On- site


Supervisor ( with support from the Transition


Team, as needed) 


Veolia - Vice President of Operations, Project


Manager and On-site SupelVisor


Veolia - Project Manager and On-site


Supervisor ( with support from the Transition


Team, as needed) 


Veolia - Project Manager and On-site


Supervisor ( with support from the Transition


Team, as needed) 


VeoHa - Laboratory GA/GC Manager, with


Project Manager and On- site Supervisor


Veolia - Regional Health & Safety Manager, 


with Project Manager and On-site Supervisor


Veolia - Project Manager, On-Site Supervisor


and Technical Specialists


Veolia - Project Manager and On-site


Supervisor ( with support from the Transition


Team, as needed) 


Veolia - Project Manager and On-site


Supervisor ( with support from the Transition


Team, as needed) 


Veolia - Project Manager and On- site


Supervisor ( with support from the Transition


Team, as needed) 


Veolia - Project Manager, On-site Supervisor


and Regional Director of Asset Management


Immediately with


ongoing training


Within 30 days of the


start ofcontract


During first 30 days


Within 30 days of


project startup


Ongoing, starting


at project startup


Every 30 days, from


startup through


completion


30 days from contract


start


30 days from contract


start


30 days from contract


award, 


First day of project


following the


completion of


transition). 


30 days from contract


award. 


Within 30 days of


project startup. 


Within 30 days of


project startup. 


Within 60 days of


project startup. 


60 days from contract


award. 


Within 90 days of


project startup. 


Within 120 days of


project start up. 


20 days after start


date. 
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Table 2.3'3. Veolia - Typical Transition Schedule - Some items vary based on individual needs


Task Team Member Delivery Date


Delivery of the CMMS System


Complete Repair and Replacement


Program for coordinated Review with


City Staff


Veolia - Project Manager, On- site Supervisor


and Regional Director of Asset Management


Veolia - Project ManagerIOn-site Supervisor


and Regional Director ofAsset Management


with support from the Transition Team, as


needed) 


120 days after start


date. 


120 days from


contract award


Veolia' s transition schedule/ as presented above, is not meant to be all- inclusive but rather is representative of the


key activities in which we would engage in preparation for the transition. Veolia would also remain flexible in terms of


this schedule and the startup date in orderto fully accommodate your schedule and coordinate with the City' s needs. 


The transition process would also involve a number ofother key responsibilities including (but are not limited to): 


Coordination with Regulatory and Other Agencies and Facility Staff - Regulatory coordination. Veolia' s


excellent relationships with regulatory agencies in the State of California provide a basis for communication and


a cooperative working environment with regard to this key task. 


Inventories - Plant inventories, including equipment/ supplies, and spare parts/ would be conducted by Veolia' s


Transition Team. Selected portions of these inventories would be entered into tracking databases for


replenishmentl as appropriate. Deficiencies in the inventories/ if any/ would be filled/ to ensure continuity and


quality of service to the City from the start. 


Relationships with Suppliers and Subcontractors - As part of this approach, Veolia would also capitalize on


existing supplier and vendor relationships for our operations/ projects in the region and would look to retain those


vendors that are local and can provide the best value under this new contract. Suppliers ofthe equipment and


systems would be contacted as part ofthe system inventory evaluation in orderto ensure that all products are on


record within our systems. This process ensures, for example, that lubricants for each piece of equipment are


accurately identified and cross- checked and that adequate supplies of that lubricant are on hand. 


Spare Parts & Equipment - Spare equipment parts would be identified and coordinated with vendors and


suppliers to ensure that critical pieces of equipment would not experience downtime. 


Transferring Records - Veolia would begin the transfer of records during the transition process. These records


would include regulatory datal permits/ monitoring reports j and other hard-copy correspondence/ as well as


hard- copy technical data. We would also begin implementing our CMMS program plan for discussion with the


City and transferring existing equipment inventory, warranty and maintenance history information into our


databases. Operations data records would likewise be established in the data management system, and both


systems would be set up by our specialists. 


Over our firm' s more than four decades of water and wastewater industry experience here in the U.S., Veolia has


performed more than 350 transitions, involving over 5, 000 employees nationally. Whether transitioning one


individual or hundreds ofstaffj we work to ensure sensitivity to the needs of the employees being transitioned while


guaranteeing no interruption in water or wastewater services to the community. The entire process is efficient and


focused on continuity ofservice. 


Veolia1s Human Resources approach is focused on investing in our employees through compensation and training


programs, which in turn results in compliantj cost-effective operations with fewer illnesses and injuries. Our training


programs offer staff increased opportunities for advancementj leading to greatercompensation. 


During the transition process, Veolia's Human Resources specialists would work to meet the needs ofnew


employees. Critical to the success of these efforts will be extensive communications with employees to answer any
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questions and to dispel any concerns. Orientation meetings would be conducted for all new employees in order to


review policies, training plans, business contract issues and priorities, and safety priorities. 


Employee Training and Development


Veolia' s training programs are focused on ensuring that all employees are afforded the opportunity to hone existing


skills and acquire new skills. We work to ensure that all employees have the training needed to: operate the facilities


and maintain the systems to meet all regulatory requirements; operate the facilities and maintain the systems in


accordance with the highest standards for efficiency, effectiveness, sustainability and safety; and, demonstrate the


skills required for outstanding job performance to participate in growth opportunities. 


Regulartraining is an essential element of any well-run facility, and Veolia intends to institute a program that


incorporates core-competency training to ensure continuing superior work performance and safety. This training


would cover all elements of plant operations and maintenance; process theoryj plant safety; and hazardous materials


handling and management. Our firm' s established in-house training programs mean that project staff can


immediately receive the necessary training to meet expected or new regulatory requirements. 


Veolia also supports continuing education ofour employees through tuition-reimbursement programs. We view


training and education as an evolutionary process with the objective of creating and maintaining a skilled workforce


and the operation of all facilities in a safe and compliant manner. 


The commitment to training and employee development/ growth starts at the transition phase and then continues


overthe life of the O& M agreement, using established Veolia programs and procedures that include: 


Employee Retention and Growth Plan - Veolia views our employees as our most important asset, and we provide


a strong employee retention and promotion program. Staff members receive competitive wages and benefits, as


well as superior training and career advancement opportunities. Our in-house and sponsored external training


programs offer employees increased opportunities for advancement and greater compensation. Opportunities


for career advancement are also available to our staff by being part of a global company that has operations and


projects throughout the U.S. and the world. 


Orientation & Personnel Matters - Veolia' s expert team of Human Resource specialists work to meet the needs of


new and existing employees. Critical to the success of these efforts is extensive communication with


transitioning employees to answer any questions and to dispel any concerns. Orientation meetings are also


conducted for all new employees to review company policies, training plans, business contract issues and safety


priorities. 


Employee Development Opportunities - Veolia' s corporate philosophy and strategies identify our employees as


the foundation ofour business growth and success. Our company strives to maintain a satisfied and productive


team ofemployees through effective leadership, fair and competitive wages and benefits, and dose attention to


individual employee priorities of training and development. 


Training and Education Program - It is the mission of the Veolia training program to ensure that all employees


are afforded opportunities to enhance their skills and acquire new knowledge. Regulartraining is an essential


element of any well-run facility, and forthis new project Veolia would institute a program that incorporates core-


competency training to ensure continuing superior work performance and safety, including plant operations and


maintenancei process theorYi plant safetYi and hazardous materials training. 


The following provides a general description of our training plan and approach: 


Safety Training - Veolia is strongly committed to safety training. When we assume operations, a training


program is conducted covering topics such as hazard communication, chemical handling, lock-out/tag-out, 


confined space and other required subjects. Refresher courses are held annually. Additionally, Veolia' s


facilities have at least one safety training class per month for all employees. With in-house local Safety


professionals certified to train for confined space entry, CPR and First Aid, we can not only provide quality


training for plant staff but also to other City personnel for added benefit and cost savings to the City . 


Operations Training - Plant-specific technical training is designed to provide an understan~ ing of plant
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systems and processes and subsystems operation/ as well as a foundation for vendor training. Plant


operations and maintenance activities change as new processes and equipment develop and


regulations/ limits become increasingly restrictive. The Veolia training program ensures that staff are prepared


to meet these challenges safelYI confidently and effectively. Our training programs are site- specific1
addressing unique facility and staff needs. As appropriate/ training programs offered by state agencies and


local colleges supplement site- specific seminars. 


Certification Training - Veolia encourages all O& M personnel to continue furthering their certifications. 


Although we cannot require them to advance their current certifkations/ we offer incentives and


compensation awards for doing so to promote their success and that of the facility operation as well as


advancement opportunities. We also periodically offer in-house training by in-house staff and support


operator attendance at state- sponsored certification training programs. 


Maintenance Training - Veolia is committed to ensuring that our employees understand not only the most


current maintenance procedures and methodologies, but also the larger issues of life-cycle costs and asset


management strategies. Our maintenance training program centers on tools such as predictive maintenance; 


vibration, vibration audit and thermography testing approaches; instrumentation and control systems; laser


alignment; as well as general maintenance training courses. Training is offered using a combination of in-


house/ vendor and consultant training programs and courses. 


Management and Supervisory Training - In the best- selling book First, Break All the Rules, organizational


authority and best- selling author Marcus Buckingham book reminds us that "employees leave managersJ not


companies.
1I


Veolia recognizes that our front- line supervisors are among our organization' s most strategic


and critical assets, and supervisory training is offered as part of management and supervisory training. 


Veolia views training as an evolutionary process with the objective of creating and maintaining a skilled work


force and the operation of all facilities in a safe and compliant manner. The focus of our training program is on


ensuring that the O& M staff at your facility are prepared to meet challenges safely and effectively. 


At the end of the daYJ the most successful partnerships are formed with open and transparent communications and


this requires successful and appropriately trained staff. Veolia invests in their managers and staff to support these


ongoing partnerships with the water communities that we serveJ as listed below: 


Project Client Name Location Populati Year Scope Facilities and Services


Name on ( Start/ En


Served d) 


Ashburnham Ashburnham- Ashburnha 1.51°00 2001/ O& M 2-MGD Surface WTP


Winchendon m,MA 2021. 2 Pump Stations


Winchendon Joint Water Sludge Disposal


and Sewer


Authority


Ashfield- Township of Goderich, 63 0 2004/ O& M 0.s06- MGD - S Separate


Colborne- Ashfield- ON 2020 Groundwater Systems


Wawanosh Colborne- 6 Wells


Wawanosh 4 Well Houses


Distribution System ( 8


kilometers/ s miles) 
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Atlanta- Atlanta- Alpharetta, 465,000 1991/ O& M 90-MGD Surface WTP


Fulton Fulton GA 2020 Raw Water Pump Station W/5


County County Water pumps ( 200 MGD) 


Water Resources Four 5.5-million gallon


Commission Clearwells


Reservoir Maintenance ( 495


and 450 MG) 


Belle Haven Bellmore Wroexter, 50 2011/ O&M Potable Water System


Apartments Non- Profit ON Annually


Housing Renewabl


e


ongoing) 


Boonville City of Boonville, 1. 2, 560 1995/ O&M 2.9-MGD Ground WTP


Boonville IN 2022 4 Water Wells ( 2.9 MGD) 


Distribution System ( 115


miles) 


3 Booster Pump Stations


3 Elevated Water Storage


Tanks ( 1.5 MG) 


2 Clearwells ( 2.3 MG) 


Meter Reading/ Replacement


2.9-MGD Activated Sudge


WWTP


15 Lift Stations


Collection System ( 91 miles) 


Collection System


Rehabilitation


Septage Receiving


Biosolids Land Application --


417 dtpy


CSO Management


Public Works


Fleet Maintenance


Brockton City of Brockton , 1.1.0, 000 19 88 / O& M 24- MGD Surface WTP


Brockton MA 2020 1.3-MGD Surface WTP


Raw Water Pump Stations ( 40


MGD) 


2 Ground Storage Tanks ( 11.4


MG) 


1-MGD Water Well ( inactive) 


20. 49- MGD Tertiary WWTP


3 Pump Stations


Industrial Pretreatment


Program


Septage Receiving


Biosolids Disposal - 4151 dtpy
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Brockton. Corporation Brockton, 4,950 2006/ O& M 1.88-MGD WTP


of the ON 2021 0.057- MGD WTP


Municipality 0.037- MGD WTP


of Brockton Distribution System ( 42


kilometers/ 26 miles) 


7.5-MlD (1.98- MGD) WWTP


1 Pump Station


Collection System ( 66


kilometers/ 41 miles) 


Biosolids land Application


Program ( 239 dtpy) 


Buffalo City of Buffalo, NY 258, 960 2010/ O& M 160- MGD Surface WTP


Buffalo 2020 Distribution System ( 805


miles) 


2 High- Lift Pump Stations ( 310


MG capacity) 


2 Booster Pump Stations


Underground Asset


Management


Meter Reading


Billing/ Collection/ Customer


Service


Canby City of Canby Canby, OR 16,870 200 5/ O& M 8-MGD Surface WTP


202: 1. 


Cascade/ lak Cascade Bellvue, WA 20: 1.2 O& M Reservoir Management


e Tapps Water ( White River- lake Tapps


Alliance Reservoir) 


Chattahooch Chattahooch lanett, Al 26, 000 1994/ O& M 12- MGD Surface WTP


ee ee Valley 2020 Raw Water Pump Station ( 14


Water Supply MGD) 


District 4 Pump Stations


Clear Well ( 0.5 MG) 


Master Meter Reading


Country Doersam Walkerton, 50 2011/ O& M Very small potable water


Village Homes ltd ON ( Annually system


Mobile Renewabl


Home Park e) 


Ongoing


Discovery Discovery Discovery : 1.4,000 200 9/ O& M 5.76- MGD WTP


Bay Bay Bay, CA 202: 1. 3.67-MGD WTP


Community 4 Wells


Services 6 Water Storage Tanks


District Distribution System ( 53 miles) 


2.356- MGD Oxidation Ditch


WWTP


Collection System ( 50 miles) 


15 Lift Stations


land Application of Biosolids-


70 dtpy
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East Orange City of East East 22/000 201 5/ O& M/ 18. 5 MGD Well System


Orange Orange, NJ ( annually Manageme 18 Wells


Board of renewabl nt Water Transmission System


Water e) Assistance ( 15 miles) 


Commissione Ongoing Water Distribution System


rs ( 115 miles) 


1 Pump Station


2 Storage Tanks


1,000 Fire Hydrants


Collection System ( 100 miles) 


Stormwater System ( 33 miles) 


Edwardsville City of Edwardsvill 37,23 0 1987/ O& M 9.936- MGD Ground WTP


Edwardsville e, IL 20~8 2 Pump Stations


7 Wells ( 7. 85) 


4 Water Storage Tanks ( 2.86


MG) 


4.28- MGD Envirex Activated


SludgeWWTP


33 Pump Stations


CSO Management


Biosolids Land Application


Program - 506 dtpy


EIReno City of EI EI Reno, OK ' 7,99 0 2017/ O& M 6.8-MGD Softening Water


Reno 2022 Treatment Plant


3 Water Storage Tanks/ Towers


23 Water Wells


2-MGD SBR Wastewater


Treatment Plant


Sludge Disposal


IPP Sampling/ Inspections


CMOM Implementation


Water Flow Meter


Study/ Replacement Program


Elwha River National Park Port 200 9/ O& M S3- MGD Surface WTP


Service Angeles, 2019 ( inactive) 


WA Access Road Maintenance


Fort Monroe Commonwea Fort 600 2012/ O& M Water Distribution System


Ith of Monroe, VA 2022 ( 18.6 miles) 


Virginia/ Fort Collection System ( 14 miles) 


Monroe Storm water System ( 3.6


Authority miles) 


4 pump stations


Meter Reading


Streets Department
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Freeport City of Freeport, 12, 700 1995/ DBO 0.43- MGD WTP


Freeport TX 202 5 7 Water Wells ( 1 active) 


Purchase 2 MGD Potable


Water


Distribution System ( 41 miles) 


2 Water Pump Stations


2 Water Towers


2 Booster Stations


2.25- MGD Extended Aeration


Trickling FilterWWTP


0.03- MGD Activated Sludge


WWTP


30 Lift/ Pump Stations


Collection System ( 54 miles) 


Industrial Pretreatment


Program


Biosolids Disposal - 459 dtpy


Galaxy Rio Can Owen 2005/ O& M o.ol-MGD Groundwater


Centre Property Sound, ON ( annually Treatment Plant


Services renewabl


e) 


Ongoing


Gloucester City of Gloucester, 30,534 2009/ O& M Industrial Pretreatment


Gloucester MA 202 4 Program


29 Pump Stations


440 Grinder Pump Stations


1,272 STEP Tanks


Residuals Management


5-MGD Surface WTP


5-MGD Surface WTP


1.2-MGD Surface WTP


seasonal satellite plant) 


5 Surface Water Reservoirs


3 Water Storage Tanks


1 Booster Pump Station


2 Raw Water Transfer Stations


Goderich Town of Goderich, 8 /000 2000/ O& M n,ooo m3d ( 3.17- MGD) 


Goderich ON 2020 Surface WTP


Distribution System ( 62 km/ 41


miles) 


Clearwell ( 1.5 MG) 


Elevated Storage Tower ( 1.3


MG) 


Water Meter Maintenance


Customer Service


9,050- m3d ( 2-4- MGD ) 


Activated Sludge WWTP


Collection System ( 59 km/ 36


miles) 


7 Pump Stations
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Leachate Transfer Facility


Sludge Disposal -- 1,334 dtpy


Greenfield City of Greenfield, 500 2012/ O& M 0.36- MGD Ground WTP


Greenfield MN ( Annually Distribution System ( 3 miles) 


Renewabl Finished Water Storage


e) Meter Reading


Ongoing Billing


0.2-MGD Extended Aeration


WWTP


3 Pump Stations


Collection System ( 5 miles) 


Haldimand Haldimand Nanticoke, 2010/ O& M 3.83-MGD ( 14,500 m3 d ) 


Water County ON 20~8 Surface WTP


3.6-MGD ( 13,636 m3d) Surface


WTP


1 Booster Station


1 Finished Water Storage


Facilities


2 Standpipes


2 Rechlorination Stations


Hardinsburg City of Hardinsburg ' 5,235 1995/ O& M 1.2-MGD Surface WTP


Hardinsburg , KY 2026 2.0-MGD RO Ground WTP


4 Pump Stations


3Wells


Distribution System ( 284


miles) 


3 Elevated Water Towers/ 2


standpipes/ Hlear well ( 1.7


MG) 


Meter Reading


Meter Replacement Program


Customer Service


0.732- MGD Extended


Aeration, Oxidation Ditch


WWTP


5 Pump Stations


Collection System ( 20 miles) 


Biosolids Liquid Land


Application Program - 7.3 dtpy


Full Public Works


Sanitation


Huron- Township of Huron- 5,373 2003/ O& M 4.014- MGD Groundwater


Kinloss Huron- Kinloss, ON 202: 1 System


Kinloss Water Distribution System


100 km/ 62 miles) 


11 Wells


8 Pump Stations


2 Wastewater Lagoons ( 0.356


MGD) 
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2 Collection Systems ( 15


miles) 


IRG - Pearl IRG - Pearl Pearl River, 2016/ O&M 3.1-MGD Water Treatment


River River NY 2021 System


8 Water Wells


Industrial Pretreatment Waste


23-MW Cogeneration Facility


18,000 tons Chilled Water


Capacity


60, 000- gpm District


Condenser Water System


Electrical Disbribution System


70 miles) 


24 Standby Generators


12.5Kw - 24 MW) 


Irving Oil- Irving Oil Grand Bay, 92 200 3/ O&M Deep Well Potable Water


Grand Bay NB ( Annually Treatment Station


Renewabl 4,000 Gallon Storage


e) Reservoirs


Ongoing Distribution System ( 015


miles) 


Irving Oil- Irving Oil Nova 20 200 3/ O&M Deep Well Potable Water


Milton Scotia, NS ( Annually Treatment Station


Renewabl 4,000 Gallon Storage


e) Reservoir


Ongoing Distribution System ( 0.29


miles) 


Joint Powers Joint Powers Albertville, 21/ 150 199 8/ O&M 10- MGD Ground WTP


Water Board MN 2018 8 Wells ( 0.8 - 1-4 MGD each) 


Distribution System ( 15 miles) 


Booster Pump Station


3 Finished Water Storage


Tanks


Meter Reading


Billing/ Collection


Customer Service
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Junction City City of Junction 26,000 1989/ O& M 10- MGD Ground WTP


Junction City City, KS 2020 10 Wells ( 10 MG) 


1 Pump Station


2 Above- ground Water


Storage Tanks


2 Underground Storage


Reservoir


1 Plant Reservoir


2.5-MGD Activated Sludge


wwtp


2.5-MGD Domestic/ Industrial


wwtp


Industrial Pretreatment


Program


Septage Receiving


Biosolids Land Application


Program - 990 dpty


Latimer Latimer Red Oak, 500 2007/ O& M 0.18- MGD Surface WTP


County County OK 2027 Distribution System ( 122


miles) 


Meter Reading


Leominster City of Leominster, 42 ,000 19 83/ O& M 4-MGD Surface WTP


Leominster MA 2027 DB Cap 2-MGD Surface WTP


Imp 1.2-MGD Surface WTP


Wellfield ( 1.6 MGD) 


Raw Water Pump Station


1 Chlorination Station


3 Clear Wells; 3 Storage Tanks


9.3-MGD Advanced Secondary


Activated Sludge WWTP


9 Pump Stations


Industrial Pretreatment


Program


Septage Receiving


Sludge Hauling - 1.396 dtpy


Lighthouse Lighthouse Ontario, ON 2001/ O& M O.O,,- MGD Deep Water Well


Cove Cove ( Anually System


Campground Campground Renewabl


e) 


Ongoing


Lincoln Town of Lincoln, RI 2~,~ 05 2017 O& M Collection System ( 107 miles) 


Lincoln 32 Pump Stations


Lynn Water Lynn Water & Lynn, MA 19 87/ Labor Only 15- MGD Surface WTP


Sewer 2022 3 Water Towers


Commission 20- MG Low Service Reservoir


Moncton City of Turtlecreek, ~ 25, ooo 2000/ DBOT/ F 30- MGD Multi- media, High-


Moncton NB 2019 O& M rate Filtration Surface WTP


1 Pump Station


Capital Program
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Moore Moore Public Moore, OK 60,600 1993/ O&M 37 Water Wells ( 6.249 MGD


Works 2026 total) 


Authority 5 Water Towers/ l


Underground Storage Tank


6.6 MG) 


Distribution System ( 397


miles) 


Watershed Management


1 Pump Station


2 Booster Stations


Meter Reading


Customer Service


9-MGD SBR WWTP


Collection System ( 295 miles) 


Collection System


Rehabilitation


8 Pump/ Lift Stations


Industrial Pretreatment


Program


Biosolids Land Application


Program - 1,970 dtpy


Morris- Municipality Morris- 479 200 7/ O&M Deep Water Well System


Turnberry of Morris- Turnberry, ( Annually 1 Pump Station


Turnberry ON Renewabl


e) 


Ongoing


New London City of New New 47,140 2008 O& M 9-MGD Surface WTP


London London, CT Distribution System ( 233


miles) 


6 Reservoirs ( 25,000 acres) 


5 pump stations


5 Finished Water Storage


Tanks


Meter Reading


Billing/ Collection


10- MGD Activated Sludge


WWTP


Collection System ( 122 miles) 


8 Pump Stations


North Huron Township of North 4,5 00 2016/ O&M 3.19- MGD Ground WTP ( 12. 9-


North Huron Huron, ON 2021. MLD) 


0.32- MGD Ground WTP ( 1.2-


MLD) 


Distribution System ( 41.7


km/ 25 miles) 


sWells


0.9-MGD ( 3,400- m3 d) 


Activated Sludge WWTP


0.193- MGD ( 73 0-m 3d) 


Activated Sludge WWTP


Co lIection System ( 44 km/ 27
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miles) 


2 Pump Stations


Pine Lake Pine Lake Ontario, ON 20m/ O&M 0.045- MGD 3 Deep Water


Campground Campground ( Annually Wells Treatment System


Renewabl


e) 


Ongoing


Pittsburgh Allegheny Pittsburg h, 19 89/ O&M 0.012- MGD Groundwater


International County PA 2020 Rernediation Facility


Airport Airport Environmental Consulting


Authority Engineering Support


Field Services


Emergency Response


Sackville Town of Sackville, 6,500 200 7/ O&M 1.69 MGD Ground WTP


Sackville NB 2019


Smugglers' Village at Jefferson, 2,900 19 89/ O&M 0.15- MGD Surface/ ground


Notch Smugglers' VT 2018 WTP


Notch Distribution System ( 5 miles) 


3 Pressure Booster Stations


8 Wells ( 0.8 MG) 


0.04- MGD Living Machine


WWTP


0.168- MGD Secondary


LagoonWWTP


Collection System ( 7 miles) 


5 Lift Stations


Effluent Irrigation ( 40 acres of


forest) 


South Bruce Municipality Teeswater, 2,700 2011/ O& M 2 Drinking water well systems


of South ON 2019 (. 956 MGD) 


Bruce 2 Distribution systems ( 10.5


kilometers/ 14 miles) 


0.255- MGD ( 966 m3/ d) 


activated sludge WWTP


0.357- MGD SBR WWTP


Collection System


5 Pump stations


Biosolids Land Application


Proqram ( 24 dtpy) 
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Springboro City of Springboro, 20,000 29 89/ D/O& M 7-MGD Anthracite Multi-


Springboro OH 2029 media Ground WTP


4 Elevated Water Towers ( 3.5


MG) 


6 Wells ( 2.5 MG) 


5 Water Booster Stations


Customer Service


4-MGD Eimco MC WWTP


Collection System ( 90 miles) 


Collection System


Rehabilitation


20 Wastewater Pump


Stringfellow California Riverside
l


2006/ O& M 0.287 Groundwater


Superfund Department CA 20:19 Remediation WTP


Site of Health


Sturbridge Town of Sturbridge, 4,800 19 89/ O& M 2.6- MGD Ground WTP


Sturbridge MA 20:19 0.468- MGD Ground WTP


4 Wells ( 2.068 MG) 


3 Water Storage Tanks ( 2.23


MG) 


2 Booster Stations


Distribution System ( 28 miles) 


Meter Reading/ Installation


Customer Service


2.3-MGD BioiMag/ Co- Mag


Extended Aeration WWTP


20 Pump Stations


Collection System ( 28 miles) 


750 Grinder Pump Stations


Septage Receiving


Industrial Leachate


Biosolids Disposal


Tampa Bay Tampa Bay Tampa, FL 2 /50 °1°00 2000/ DBO and 22o- MGD Actiflo Surface WTP


Water Water 2023 O& M


Tampa Bay Tampa Bay Tampa, FL 2 /50 ° 1°00 2002/ O& M 15-BG Reservoir O& M


Water Water 2023


Tampa Bay Tampa Bay Tampa, FL 2002/ Maintenan 30- MGD Hydrogen Sulfide


Water- Keller Water 2020 ce Removal Ground WTP


Tupelo Northeast Fulton, MS 58, 23 2 299 0/ O& M 18- MGD Surface WTP


Mississippi 20:18 Distribution System ( 48 miles) 


Regional 3 Pump Stations


Water Supply 2 Booster Stations


District 2 Raw Water Pump Station ( 18


MGD) 


3 Elevated Storage Towers


2.5 MG) 


2 Ground Storage Tanks ( 6


MG) 
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Westboroug Town of Westboroug 44,750 " 996/ O&M 3.5-MGD Multi-media


h Water Westborough h,MA 2021. Filtration Surface/Ground


WTP


2-MGD Greensand


Iron/Manganese Removal


Plant


Raw Water Pump Station (2.6


MGD) 


Pressure Booster Station


9 Wells ( 303" MG) 


Water Storage Tanks (7.5 MG) 


Wildwood Wildwood by Ontario, ON 2002/ O& M 0.092-MGD ( 350 m3/d) Deep


Campground the River ( Anually Water Well Treatment System


Campground Renewabl


e) 


Ongoing


Wilsonville City of Wilsonville, 40,370 20m/ O& M " 5-MGD Actiflo Surface WTP


Wilsonville OR 2022 Advanced Asset Management


Wurtland City of Wurtland, 1.11. 00 " 994/ O& M Disbribution System ( 20


Distribution Wurtland KY 201. 8 miles) 


Meter Reading


Project references with contact information will be provided in a spreadsheet with emails and phone numers. 


Internal control policies for use at the site will be provided in separate PDF's for review by the City. 


For Financial and accounting purposes, Veolia utilizes SAP as a recognized and certified accounting system. 


The IT ERP system details have been requested from our Paris headquarters and these documents along with


answers to any further questions the City may have will be forwarded as they become available. 
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RESOLUTION NO. 56 — 2020


A RESOLUTION OF THE CITY COUNCIL


OF THE CITY OF EAST PALO ALTO


AUTHORIZING THE CITY MANAGER TO EXECUTE ANY AND ALL NECESSARY DOCUMENTS, 


IN A FORM TO BE APPROVED BY THE CITY ATTORNEY, TO COMPLETE THE ASSIGNMENT
OF THE AGREEMENT FOR LEASE OF REAL PROPERTY FROM AMERICAN WATER


ENTERPRISES TO VEOLIA NORTH AMERICA, LLC


WHEREAS, y of East Palo Alto ("City") and American Water Services, Inc. , also


known as American Water Enterprises ("AWE"), are parties to an Agreement for Lease of Real Property
Water System) dated May 22, 2001 (" Lease Agreement"), under which AWE leases, operates and


maintains the City's water system; and


WHEREAS, the Lease Agreement was amended on July 19, 2016, and expires on May 21, 2026; 
and


WHEREAS, on June 13, 2018, City staff met with representatives of AWE and Veolia North
America, LLC (" Veolia") regarding a proposed assignment of American Water's lease interest in the
City's water system to Veolia; and


WHEREAS, pursuant to Section 29 of the Lease Agreement, the City must consent to a
proposed assignment of the Lease Agreement before American Water may assign the Lease
Agreement, and the consent shall not be unreasonably withheld; and


WHEREAS, on November 11 2018, the City Council authorized the City Manager to notify
American Water Enterprises in writing of the City of East Palo Alto' s consent to assignment of the
Agreement for Lease of Real Property ( Water System) from American Water Enterprises to Veolia, 
subject to conditions outlined in City Council Resolution 5052; and


WHEREAS, for the past year, the City, AWE and Veolia worked with the State Water
Resources Control Board ( WRCB), Division of Drinking Water on revising the Domestic Water
Supply Permit to reflect Veolia as the new operator of the water system; and


WHEREAS, on January 30, 2020, the WRCB issued the City of East Palo Alto Permit No. 
02- 17- 20p-4110024 ("Revised Permit") for operation of the Water System; and


WHEREAS, the WRCB issued the Revised Permit due to the need to reflect the purchase


agreement between AWE and Veolia North America, LLC, and the permit recognizes Veolia as


the Water System operator effective January 31, 2020; and


WHEREAS, in light of WRCB' s issuance of the Revised Permit recognizing Veolia as the
Water System operator and the progress made on the transition by AWE and Veolia, City staff
recommends issuance of a final City Notification of Consent to Assignment, effective January 31, 
2020; and


WHEREAS, the letter will identify any outstanding transition items, however, these


remaining issues will no longer serve as a condition precedent to completion of the assignment. 







NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF EAST


PALO ALTO HEREBY authorizes the City Manager to execute any and all necessary documents, in a
form to be approved by the City Attorney, to conclude the assignment of the "Agreement for Lease of
Real Property" from American Water Enterprises to Veolia North America, LLC. 


PASSED AND ADOPTED this 21St day of April 20203 by the following vote: 


AYES: Abrica, Gauthier, Moody, Romero, and Wallace -Jones


NOES: 


ABSENT: 


ABSTAIN: 


ATTEST: 


11- 1-1 Rafael E. Alv' rado Jr. City Attorney







 

 

Veolia’s East Palo Alto operation began on June 1, 2025 

This is incorrect, see above comment. 

Was the contract updated with the name change? 
The contract itself was never changed; however, the water permit was transferred to Veolia via 
the SWRCB and the City adopted the transition. 

Amy Morford 
Senior Policy Investigator 
Underground Investigations Division 
Phone: 279-789-1815 
www.energysafety.ca.gov 



 





RESOLUTION NO. 5052 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST PALO ALTO 

CONSENTING TO THE ASSIGNMENT OF THE WATER LEASE FROM 

AMERICAN WATER SERVICE TO VEOLIA 

WHEREAS, the City and American Water Services, Inc. ( AWS), also known as 

American Water Enterprises ( AWE), are parties to that certain Agreement for Lease of 

Real Property ( Water System) dated May 22, 2001 ( the " Lease Agreement"), under 

which AWS leases, operates and maintains the City' s Water System; and 

WHEREAS, the Lease Agreement was amended on July 19, 2016, and expires on 

May 21, 2026; and 

WHEREAS, on June 13,2018, City staff met with representatives of AWE and 

Veolia North America ( Veolia) regarding a proposed assignment of American Water's 

lease interest in the City' s water system to Veolia; and 

WHEREAS, pursuant to Section 29 of the Lease, the City must consent to a 

proposed assignment of the Lease Agreement before American Water may assign the 

Lease Agreement, and the consent shall not be unreasonably withheld; and 

WHEREAS, on July 9, 2018, Staff sent a letter to both AWE and Veolia to 

remind them that pursuant to Section 29 of the Lease Agreement the City must consent to 

a proposed assigmnent of the Lease Agreement before American Water may assign the 

Lease Agreement to any third party; and 

WHEREAS, to assist the City in its evaluation ofVeolia' s capabilities to assume 

AWE's obligations under the lease agreement, City staff requested the following 

documentation: 

Veolia' s Statement of Qualifications and experience managing water systems, 

including contact information from five municipalities similar to East Palo Alto. 

Veolia' s Operations and Maintenance Plan to take over AWE' s contractual 

obligations. 

Veolia's staffing plan, and management structure, including staff qualifications, 

experience and licenses. 

Financial operating structure including Veolia's. 

AWE- Veolia proposed transition plan and schedule; and 

WHEREAS, in order to evaluate the reasonableness ofthe consent request, the 

City performed its own due diligence regarding technical, operation and financial impacts 

of the proposed assigmnent; and 



WHEREAS, the City' s due diligence process included analyses by Erler & 

Kalinowski, Inc. ( EKI) and Vavrinek Trine Day & Co. LLP (" VTD") to identifY potential 

concerns with the proposed assignment; and 

WHEREAS, the City requested Erler & Kalinowski, Inc. ( EIG) to evaluate key 

aspects ofVeolia' s qualifications related to the operation and management ofpotable 

water systems and to provide the City with a recommendation; and 

WHEREAS, as pad of the due diligence work, EKI reviewed all documents that 

were provided by Veolia to the City, for ( 1) reasonableness and completeness, and ( 2) for 

information on Veolia' s technical expertise and experience in operating similar systems; 

and 

WHEREAS, EKI has prepared a brieftechnical memorandum with a summary of 

conversations with the references, a description of additional information required from 

Veolia, and a general recommendation to the City regarding Veolia' s technical 

qualifications to operate and maintain the City' s water system; and 

WHEREAS, Vavrinek Trine Day & Co. LLP perfonned a financial due diligence; 

and 

WHEREAS, based on the information provided, Veolia appears to be a competent 

company with decades of experience in operating water treatment and distribution 

facilities, and has demonstrated technical and managerial capability at a corporate level to 

operate the City' s Water System; and 

WHEREAS, a successful operation of the City Water system will be highly 

dependent on the actual operators and local managers hired by Veolia, and the retention 

of those employees; and 

WHEREAS, ifthe City should decide to consent to the assignment of the Lease 

Agreement to Veolia, it is critical that the City make a condition of consenting to the 

lease assignment, the development and implementation of a City- specific transition plan 

acceptable to the City; and 

WHEREAS, the transition plan should include a detailed on- boarding and 

training program for current American Water employees and new employees that Veolia 

may hire to operate the City' s Water System and include several public community 

meetings to get feedback on customer service during the transition. 



NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF 

THE CITY OF EAST PALO ALTO HEREBY authorizes the City Manager to notify 

American Water Enterprises in writing of the City of East Palo Alto' s consent to 

assignment ofthe " Agreement for Lease of Real Property ( Water System)" from 

American Water Enterprises to Veolia, subject to the following condition: Veolia shall 

develop and implement a City- specific transition plan that is acceptable to the City 

Manager, and is consistent with the typical transition plan outlined in Veolia' s Statement 

of Qualifications, attached to this resolution as Exhibit A. 

PASSED AND ADOPTED this 8th day of November 2018, by the following vote: 

AYES: ROMERO, RUTHERFORD, ABRICA, MOODY 

NOES: NONE 

ABSENT: GAUTHIER 

ABSTAIN: NONE 

SIGNED: 

Ruben Abrica, Mayor 

APPROVED AS TO FORM: 



G)veOUA EXHIBIT A 

Statement ofQualifications 

Meeting Expectations 
Veoila In North America - Experience Profile 

Corporate Capabilities and Ability to Perform 
165 Municipal and Clients 

O& M Services - Veolia is a leader in the 
84 Municipal Water Treatment Facilities 

delivery of O& M services in North America, 
2,782 Miles of Distribution System Lines 

and we will offer our clients access to our 
86 Water Pump Stations 

regional, national and international base of 
187 Water Wells 

resources and expertise to effectively meet 
189 Municipal Wastewater Treatment Facilities 

the needs of your operations. Our firm' s base 
6,376 Miles of Collection System Lines 

of experience covers four decades, and we 1,166 Wastewater Pump Stations 

offer a regional staff base of over 525 42 Industrial Pretreatment Programs 

operations, maintenance, technical, business 15 Billing/ Collection Operations 

and other professionals. These regional 23 Meter Reading Operations - 147, 399 Meters Read 

resources are further supported by our North 4 Public Works Operations ( other than Water/ Wastewater) 

5 Operations Assistance/Peer Performance Solutions 

Contracts 

American staff base of over 3,330, with almost 

2,550 of that number being O& M staff. 

100 Industrial Clients 
Financial Qualifications - With 45 years of 

7S Industrial Wastewater Treatment Facilities 

experience in providing O& M services to 25 Industrial Water Treatment Facilities 

municipal clients throughout North America, 793 Million Gallons Water Treated Daily Capacity 

Veolia has the capacity and resources needed 1.7 Billion Gallons Wastewater Treated Daily Capacity 

to carry out all ofthe contractual 180, 510 Dry Tons of Biosolids Processed/ Year 

commitments that will be required. We are 19.3 Million+ Population Served Daily 

part of a national company serving 165 

municipal clients, with current operations 

responsibility for water operations that are capable of supplying over 793 MGD of potable water to meet 

the needs of more than 4.2 million people. Through this work Veolia ranks as the largest and most 

successful O& M provider in the industry, with the most projects/ contracts, the largest municipal market 

share ( 35%), and the highest revenues ($ 632 million). Veolia in North America is also part of a global 

company, Veolia Environnement, a company with a 164- year history in the water industry. In 2016 our 

company realized over $25.7 billion, providing the financial stability and resources that will support our 

work in delivering on our O& M commitments. 

Technical Approach The plan and approach that we will put in place for our client operations builds on our 

firm' s unmatched based of operations experience and is tailored to the client' s specific needs. Veolia 

develops an understanding of your facilities and operations, and we apply the knowledge and expertise of 

our technical resources to shaping a plan that will ensure effective process control, laboratory OAlOC, 

solids management, system maintenance and capital improvement planning. 

Experience & Resources Needed to Deliver on Our Commitments 

Veolia has provided operations, rnaintenance and management ( O& M) and related services to clients in North 

Arnerica for more than 45 years, and today our company has operations responsibility for sorne 295 clients. 

This work includes operation of more than 260 wastewater treatment plants treating over 1.7 billion gallons of 

wastewater flows each day to meet the needs of more than 5.7 million people. We also provide O& M services 

to 165 municipal clients, with current operations responsibility for water operations that are capable of 

supplying over 793 MGD of potable water to rneet the needs of more than 4.2 rnillion people. 
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Veolia ranks as the largest and most successful O& M provider in the industry, with the most projects/ contracts, 

the largest municipal market share ( 35%), and the highest revenues ($ 632 million). 

Veolia in North America is also part of a global company, Veolia Environnement, a company with a 164- year 

history in the water industry. Today, our global parent company provides services in three core areas: water, 

waste management and energy. In 2016 our company realized over $ 25.7 billion, providing the financial stability 

and resources that will support our work in delivering on our O& M commitments. 

Veolia delivers quality services across our wide network of utility and industrial facilities 

fII. 
e 

II. 

e 

INDUSTRIAL 

f; Industrial Cleaning 

Hazardous & Regulated Waste 

Ii) Regeneration 

Industrial Canada 

MUNICIPAL G COMMERCIAL 

Municipal 

4& Energy 

iii Commercial 

Local staff will be supported, as needed, by our firm' s regional staff to meet the routine and emergency needs 

ofthe operations. Regional staff numbers more than 525. Our total North American staff base numbers over 

7,800, which, in tum, is part of the global Veolia group with over 163, 000 employees. 

Location Providing Services for Project 

Your facility and Veolia' s Team will be supported by the business, technical, management and other resources 

that ourfirm has in Region operations group, as well as those from the North American resource base of our 

firm. Veolia' s corporate resources include specialty teams that will routinely work with your local O& M teams: 

Technical Support/ Services Group - This group is composed of some ofthe leading experts in the water 

and wastewater industry, which is a key advantage to partnering with Veolia. This team of operations and 

engineering experts allows our O& M teams to tap into the knowledge base and resources ofVeolia in North 

America and globally. This group is responsible for centralizing technical knowledge, coordinating technical 

resources, integrating training and applying the best practices for Veolia' s project work on a national basis. 

Capital Program Management ( CPM) - Veolia' s CPM group provides engineering design and construction 

support services for the implementation and management of upgrades, improvements and other capital 

project work at Veolia- operated and managed facilities. This group is composed of senior- level engineering 

design and construction professionals who are able to effectively manage and implement design and 

construction projects, drawing on a combination of in- house resources and expertise along with that of 

local firms ( pre- qualified subcontractors) that provide deSign, construction and related expertise. 

Energy Expertise and Resources - Veolia' s water and wastewater operations are part of our company' s 

Municipal and Commercial operations group that also includes the operations and resources of Veolia 

Energy. This group specializes in the operations and maintenance of energy, central heat and power and 

related operations for municipal and commercial facilities. They also proVide specialized expertise and 
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support for Veolia' s water and wastewater operations in the areas of energy conservation, power systems 

usage and efficiency, as well as with the purchase and management of power and related energy systems 

consumables. This energy operations team provides engineering, operations and other experts that are 

another example of the key base of support resources that our local teams can call upon. 

This means that Veolia provides a large staff base at the local, regional and national levels that will be available 

to support the routine and emergency needs of our operations team. The way in which we will bring the 

resources and expertise of our team to the benefit of your operations will be through the O& M, management 

and support team that we will commit to this project. 

Resources and Capacity 

Experience with Contract Municipal Water Operations 

Veolia takes a business- like approach to managing the facilities we operate, always remaining focused on 

requirements of our customer. We are also mindful of the quality assurance and quality control issues important 

to regulatory agencies. 

This balance of quality, cost control and commitment sets Veolia apart from other firms and is the reason we 

remain the largest contract operator of water and wastewater facilities in North America. Our O& M team will 

work to ensure that the community' s demands for both quality and quantity are met. 

Our firm provides the staff, chemicals, consumables and other tools required to provide a full- service approach 

to managing municipal utility operations. We also guarantee to meet or exceed all permit requirements and 

provide for comprehensive maintenance management. 

Veolia' s operational philosophy is that no facility can operate properly without a superior maintenance 

program, and our maintenance philosophy is to provide a level of maintenance that exceeds your expectations 

and experience. Our goal in these efforts is to provide reliability centered maintenance to ensure the equipment 

necessary for operations is available when needed and functions as required. Our firm' s maintenance programs 

are designed to address the corrective and preventive maintenance needs of equipment and structures using a 

computerized maintenance management system ( CMMS). 

The elements of a comprehensive maintenance program provide for dependability and reliability, ensuring that 

facilities and equipment are properly maintained, getting the most from the client' s capital investment. 

Veolia' s technical and management approach for the O& M of your water facilities will be based upon a strong 

legacy foundation of qualified staff, industry expertise, proven management methods, supporting resources 

and an overall commitment to operating excellence and asset preservation. 

To deliver this type of approach, we will use the business and operations managementtools that our firm has 

developed and refined to ensure the ongoing success ofthe water operations that we manage. These tools and 

approaches are used by our operations and management teams to effectively monitor, control and track 

operations and financial performance. 

Some of the other elements of Veolia' s O& M services approach include: 

Regulatory Compliance - Veolia works with our O& M customers to ensure that they maintain 

environmental and regulatory compliance while we assume full responsibility for our violations. Regulatory 

compliance becomes our company' s business when we enter into an outsourcing agreement, an agreement 

under which we guarantee compliance within the design parameters of a given facility. We also provide the 

systems and engineering capabilities to add any needed flexibility within a given system, and we comply 

with local, state and federal laws and regulations. 

Veolia' s experience provides us the advantage of a great deal of first- hand and detailed knowledge about 

water and wastewater systems. We also understand the requirements of both State and Federal water 

quality regulations . 

Safety - Safety is Veolia' s highest priority, and our company' s emphasis on safety has resulted in a safety 

culture throughout our organization that is reflected in a strong record of performance. Our safety program 
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is focused on ensuring the safety of our O& M personnel and protecting equipment, treatment processes and 

the public. 

Veolia' s safety approach begins with a corporate and management commitment to ensure that staff receive 

proper training and are committed to safe work practices. Our commitment states that no operation can be 

successful or considered excellent if it is not operated at the highest level of safety. Through the effective 

application of this approach, our firm maintains an industry- leading record of performance in the area of 

safety and compliance. Implementing this philosophy has had a profound and positive impact on safety 

performance, and our firm continues to set the industry standard for safety, outperforming national 

averages ( as shown on the safety performance graphic, above) . 

Customer Service - Veolia works with the communities that we serve to ensure responsive customer 

service. We offer unmatched experience in all aspects of customer service, including water meter reading, 

meter repair and replacement, service turn- on and shut- off, billing and collections, and/ or call center 

management. In total, ourfirm provides formal customer service supportfor some 30 of our current 

municipal contract O& M projects in the u.s. These services address the needs of a customer service base 

that numbers over " 40,000 accounts. Our employees will have contact with the citizens of Quincy and are 

trained on how to interact with all customers . 

Community Relations & Community Involvement - Veolia makes a commitment to being part of the local 

community and a good corporate citizen in each of the communities where we operate. From supporting 

local schools to providing facility tours to creating websites and literature, our firm provides public and 

community relations prograrns that are designed to help strengthen the local understanding of water and 

other environmental issues. Veolia' s commitment in a given community may take the form of contributions 

of time, money and materials for community programs; plant tours and open houses targeted to community 

and school groups; scholarship programs focused toward providing students in need with the resources to 

pursue a career in environmental protectionj and educational initiatives. We also work with community 

associations and elected officials to build community understanding and support for project initiatives. 

These are all part of the comprehensive approach that Veolia delivers under our O& M partnerships and are a 

core part of our record of success as the leading operations provider in North America over the past four and a 

half decades. 

Experience with Energy Services and Operations 

Veolia is one of the largest independent single- source providers of comprehensive energy related solutions in 

the world. Veolia' s expertise and operational practices in critical environments contribute to the optimization of 

efficiencies and dramatic reduction in greenhouse gases for customers worldwide. Our energy consulting 

services division has over 400 clients and over 250+ engineers and energy experts on staff. 

District Energy Networks: Veolia owns, operates, and maintains thermal energy networks which 

provide highly efficient district heating and cooling to several major business districts in cities such as 

Boston, Philadelphia, Baltimore, Trenton, Oklahoma City, Tulsa, Kansas City, and more. 

CHP / Central Plants / Microgrids / Renewables / Distributed Energy: Veolia develops, operate, 

and optimizes combined heat & power ( CHP) systems and onsite, central energy plants, microgrids, 

solar PV, battery storage, and other Distributed Energy Assets for both new and existing facilities. 

Projects can be delivered through multiple contracting models. 

Technical Facilities Management & Energy Operations: Veolia provides O& M outsourcing services 

for facilities that have significant requirements for energy and sustainable building performance. This 

offers access best- in class operators, efficiencies, and risk mitigation while shifting internal resources to 

core activities. 
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Turnkey Energy Efficiency Projects: We 

identify and implement turnkey energy savings 

and retro commissioning opportunities for our 

clients. We support our clients through all 

phases of design and implementation, and 

support performance based projects. 

Commissioning Services: Veolia provides a full 
DIgesterPlant alogas- to-Energy

suite of Commissioning Services to ensure Production 

facilities with 24/ 7 functionality requirements 

are fully operational and performing reliably 

and efficiently. We also work with developers 

of new buildings to ensure critical building 
combIned Heat 

Power ( CHP)systems are functioning for operations 

turnover. 

Smart Building Solutions: Through real- time 
Wastewater 

metering and integration with BMS systems, Household HalardousTreatment 

Waste (HHW)
Steam & Hot WaterVeolia employs data analysts to monitor real- Recovery& DIsposal

Production & DIstribution 

time usage and identify opportunities to optimize performance. 

Over 15, 000 meters are monitored on a monthly basis, 

Enterprise Energy Management: Veolia manages over $ 2 Billion in annual energy spend for large 

facility portfolios. Services span from from producing tenant bills, managing metering data, 

consolidating and validating invoices, identifying efficiency opportunities, and advising on energy 

purchasing strategies 

Other Information 

At our core, Veolia is a utility manager and service 
Comparative Safety Performance Record 

provider, and we understand the need for 2016 WATER/ WASTEWATER OPERATIONS 

uncompromising service and reliability. Under our O& M 
72% better RIR 

services approach, we provide the range of capabilities 
than the national average formunidpal operations 

and services that are required forthe operations of the 7.1 

50% better RIR
communitls utilities_ 

4_ 1 than the national average for private operationsG) 

Veolia' s traditional business model is the delivery of 
2_05 • ~ ~~~~~!~~ 

turnkey O& M solutions for water, wastewater and other 

environmental facilities. Our company is also part of a 

national and international firm that brings unmatched e~;~~munidPaIOperations
capabilities, resources and expertise in the O& M of 

water and wastewater utilities. 63% better LTIR 
2,7 /" than the national average for private operationsG) 

The majority of our current water and wastewater O& M 1.2 
0.42 -

partnerships have been in place for five or more years, 

and our longest- running municipal operation in the u.s. MunicipalOperators @ Private Operators .,. < i) VEOUA 

is with the City of Burlingame, California - the very first 

municipal wastewater O& M partnership in the u.s. That contract began in ~ 972 and continues today with a 

record of ~o renewals and expanded scope. 

Our experience also includes two of the largest O& M projects in North America in recent years - the ongoing 

wastewater contract for Milwaukee, Wisconsin, and the completed water system O& M contract with 

Indianapolis, Indiana. 

Veolia also uses tools and approaches that assist both our operations and management teams to effectively 

monitor, control and track operations and financial performance. Our proprietary Process Control Management 

GVEOLIA 1-5 



Qualifications 

Program ( PCMP) tool allows O& M staff to routinely review ( and respond to as necessary) critical operations 

parameters. 

In addition, the PCMP is used to define proper operating ranges at the plant operator level, as well as key 

parameters that directly or indirectly impact operating costs. This allows Veolia' s O& M team to operate water 

and wastewater processes within the defined range so that costs are effectively controlled and/ or reduced. 

Veolia' s Cost of Goods Sold ( COGS) program is a tool designed to help our Project Managers, Area Managers 

and Technical Managers better identify and control process parameters that directly or indirectly impact O& M 

costs. 

The COGS program uses an approach similarto the PCMP program and allows management to routinely review 

and respond to as necessary) a few critical parameters. 

In addition, these programs define proper operating range, at the plant operator level, for key parameters that 

directly or indirectly impact operating costs. Therefore, if the operator operates a process within the defined 

range, costs will be controlled and/ or reduced. 

Additionally, as part of a global company, Veolia provides access to experts that offer unmatched technical 

support and know- how. 

Our company is the manufacturer and supplier of more than 350 technologies in the area of treatment 

processes, mobile treatment systems, as well as tools and management approaches for operations, customer 

service and asset management. 

Through our company' s affiliations with equipment manufacturers and suppliers of virtually every technology 

required for water and wastewater treatment, Veolia can prOVide the right technology solution for most every 

need. Our clients get answers directly from the people who manufacture and service the industry' S leading 

equipment brands, providing them with ongoing access to time- and money- saving expertise, technology and 

equipment. 

These are all benefits that are woven into our Technical Plan and approach that we will be able to bring to the 

City to enhance your utility operations and provide reliable services to your customers. 

Operations. Maintenance and Management 

Our established facility management philosophy is centered on four core principles: ~) environmental 

compliance; 2) service performance; 3) safety; and 4) equipment preservation. The safety of our personnel 

and environmental protection of the City' s systems will continue to be our highest priorities. Our technical 

approach to O& M services is guided by a comprehensive portfolio of proven Management Systems ( see Table 

2. 3-~ 0 in Subsection F - Management Plans). Veolia has developed a tailored approach for operations of 

facilities, and the focus is our expertise and technical O& M methods: 

Demonstrated Environmental Compliance - Hundreds of awards at our facilities across the US, many 

of them from environmental agencies for perfect compliance with the applicable regulations for that 

site show our commitment to meeting and exceeding the expectations and requirements of our 

permits. 

2. Proven Service Performance - Beyond our proven service performance for compliance and safety, our 

O& M team has developed and upgraded management tools and processes, including but not limited to: 

CMMS, SCADA, PCMP, asset management and Customer Service, Emergency Response plans and 

operations/ reporting in order to enhance performance and deliver greater value to our partners. 

3. Safety and Environmental Health - Our safety culture exceeds all industry standards and provides 

another cornerstone of the O& M success achieved by Veolia. Protecting our staff and the 

environmental health of the communities we serve is paramount to satisfying our service goals. 
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4. Equipment Preservation - We focus on protecting and preserving the assets we are entrusted with, 

through our customized CMMS and asset management program that ensures the necessary 

preventative maintenance is performed on all equipment to extend its life 

Veolia's Commitment to Operations, Support and Management 

Our commitment comes with full access to our resources that include all of the modern tools and approaches 

that our Veolia personnel ( over ~ 63, OOO strong) have developed in the plants that our company operates 

throughout the world. Veolia has continually operated water/ wastewater facilities for over four decades in the 

US., maintaining facilities to the highest standard of care, and that expectation is ongoing in our partnerships 

with all the communities we serve. 

Veolia's Commitment to Maintenance and Asset Management 

We recognizes that the City has entrusted their assets to Veolia and expects a level of comprehensive care that 

protects the assets, reduces life cycle costing and preserves equipment life expectancy. We also understand that the 

public continues to expect the City and Veolia to guarantee their infrastructure cost effective andis safe, reliablel 
sustainable for current and future generations. As such, CMMS/asset management is an integral part of our 

formalized business system to effectively manage the maintenance, repair and replacement of assets at all our 

facilities. 

Long-Term Environmental Compliance 

We have a proven approach to ensuring long- term compliance with environmental regulations and permit 

conditions. Ensuring Environmental compliance is fundamental to Veolia' s long term performance strategy, and 

safeguarding water resources, raw materials and energy resources, while limiting the impacts of our activities on 

air quality, soil pollution; public waters ways and groundwater. Long- term environmental compliance is integral 

to supporting the communities we serve. 

Below we outline the core elements of our Long- Term Environmental Compliance and Environmental 

Management programs, but, first, we list an example ofthe awards for a few facilities 

Table 2.3-8 - Veolia Wastewater Environmental Compliance and Safety Awards for just a few facilities 

60 
Vancouver, Washington 

201. 6 ~ WEF Project Excellence Award ~ WEF 

201. 6 ~ Utility of the Future Today ~ NACWA 

2006, 2007, 20081201. 3,201. 4,201.5, 201.6 ~ Peak Performance Award - Gold ( Xl) ~ NACWA 

201. 5 ~ NCPPP Service Award ~ National Council for Public-Private Partnerships 

201. 5 - Environmental Project of the Year - Less than $ 5 Million - American Public Works Association - Oregon Chapter 

201. 5 ~ Biogas Project of the Year - American Biogas Council 

201. 3 ~ Energy Savings Recognition ( 77 homes/ year) - Energy Trust of Oregon 

201.3 ~ Engineering Excellence Honor Award ( Thickener Building Reuse 20: 12) - American Council of Engineering Companies of 

Oregon 

201. 2, 201. 3 ~ USCOM PPP Sustainability award ( X2) - U.s. Conference of Mayors 

201. 3 - Great Business Award for Sustainability - City of Gresham 

201. 3 - OPEX Award - First Place for Best Large Municipal Project ( 201. 2) - Veolia North America 

201. 2 - Peak Performance Award - Silver- NACWA 

201. 2 ~No Lost Time ( 4 Years) - PNCWA 

201. 2 - Sustainability Award - PNCWA 

2009, 201. 0,2011. - Platinum Award ( X3) - 5,6 & 1 Years - NACWA 

201. 1. - George W. Burke Jr. Facility Safety Award - WEF 

2011. ~ OPEX Award - First Place for Best Large Municipal Project - Veolia North America 
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Table 2.3-8 - Veolia Wastewater Environmental Compliance and Safety Awards for just a few facilities 

2006, 20: 10 ~ Safety Award for Zero Lost~Time Incidents, Division B - PNCWA 

2008 ~ Distinguished Service Award - National Council for Public- Private Partnerships 

2008 - Operator of the Year ( Darren Eki) - PNCWA 

2007 - The Julian Award - CoGeneration - American Public Works Association 

2007 - Award for Excellence CoGenerator Replacement Project - The League of Oregon Cities 

2006 - NPDES Permit Award - PNCWA 

County Green Business Award - County 

2008, 20: 14 - George W. Burke Jr. Safety Award ( x3) - Water Environment Federation ( WEF) 

20: 14- Sustain ability Award ~ PNCWA 

2012, 20: 13, 2014 - Peak Performance Platinum Award (X3) - 5 Years or More of :1.00% Compliance - National Association of 

Clean WaterAgencies (NACWA) 

2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013 - Outstanding Wastewater Treatment Plant Award ( Westside and Marin 

Park) ( x8) - Washington DOE 

2012- Top Workplace Award - The Oregonian and Workplace Dynamics 

2008, 2009, 20: 12 - Division A-Zero Lost- Time- Incidents Award ( X3) - PNCWA 

2011 - High Performance Energy Management - Bonneville Power Administration and Energy Smart Industrial 

2010 - Regional Operational Excellence Award and National Operational Excellence Award - Large Project Category -Veolia 

North America 

2008- Best Overall Safety Program - Veolia West Region 

2003, 2007 - Regional Operational Excellence Award (X2) - Large Project Category -Veolia West Region 

2007- Safety Award - Most Improved Safety Program - Veolia West Region 

2007- Zero Lost- Time- Incidents Award - Veolia North America 

2005- Outstanding Wastewater Treatment Plant Award ( Westside) - Washington DOE 

Outstanding Wastewater Treatment Plant Award ( Marine Park) - Washington DOE 

North America OPEX Award - Large Plant - Veolia North America 

West Region OPEX Award - Large Plant - Veolia North America 

Public-Private Partnership Award - National Council for Public-Private Partnerships 

Ten years No Lost- Time Accidents - Pacific Northwest Pollution Control Association { PNPCA} 

Perfect Compliance Award ( X3) - Washington DOE 

Exemplary Performance Award ( X2) - Washington DOE 

Safety Award - Zero Lost- Time Incidents ( xn) and Five Years of Lost Time Free Accidents - Division. BPNPCA1 
Operations Challenge - First Place Overall- PNPCA 

Safety Award - Collection Systems Operations & Maintenance Excellence Award Finalist - EPA Region VI 

O& M Excellence Award - Washington DOE 

One to Ten Years Zero Lost- Time Incidents - Division Award - Washington DOE 

and Award and Award (Eastside) -

2015- Excellence Award Washington Department of Ecology ( DOE) 

2005, 2008, 2016 - Outstanding Performance Award ( X3) - DOE 

2006, 2010 - Regional Operational Excellence Award ( X2) and National Operational Excellence Award ( X2) - Small Project 

Category - Veolia North America ( Competed with 86 small Veolia projects across the country) 

2008, 2009 - Safety Award ( X2) for 5 & 6 Years without Lost- Time or Recordable Incidents - Small Plant Category - Pacific 

Northwest Clean Water Association of Washington, Oregon and Idaho ( PNCWA) 

2004, 2005, 2006, 2007 - Safety Award ( X4) for: l., 2, 3 & 4 Years without Lost- Time or Recordable Incidents- Small Plant 

Category - Veolia North America 

2003 - Plant Built with 45, 725 Man Hours without a Lost- Time Incident Award - Veolia North America 

Operators are Front Line Stewards for Environmental Compliance 

The State provides the backbone for environmental protection management through requirements of review 

and knowledge of regulations for Operator certification. The management tools that Veolia provides, such as 

Hach WIMS and the PCMP program support our operators by enabling them to identify potential issues for 

mitigation and reversal before non- compliance. 
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Veolia Staff Experienced in Environmental Compliance & Future Regulations 

Our operation stewards are supported by a management and supervisory team that will be directly involved in 

the Gresham partnership and have extensive experience in the environmental arena. Howard Hamilton, Mike 

Greene, P.E., Aaron Winer, Ed Dix and Melissa Sandvold have a combined experience level well in excess of 100 

years, working directly and effectively with environmental regulatory agencies. Veolia staff has developed 

close relations with State, Federal and local regulatory agencies. 

Environmental Management Process 

Environmental compliance is a top- level commitment and priority for Veolia at each O& M project. Our 

regulatory compliance record is among the best in the industry, and we accept responsibility for achieving 

environmental compliance within the design and operating capabilities of each treatment facility. The key to 

success is having a detailed understanding of our environmental interactions, reducing our impacts and 

improving our controls. As such, the cornerstones of our program center on: 

Establishing appropriate policies and procedures which reduces variation and improves efficiency. 

Identifying environmental aspects ( interactions). 

Setting targets and plans for improvements to deliver continual enhancements to our service. 

Knowing our legal requirements to mitigate legal and contractual nonconformance. 

Measuring and controlling environmental impacts. 

Hiring and maintaining competent and trained employees improves efficiency, reduces costs, 

minimizes unproductive time and leads to better job satisfaction while protecting the environment. 

Being prepared for emergencies so no event is insurmountable. 

Conducting self- assessments to help focus on quality, safety and environmental improvement 

initiatives. 

Addressing system non- conformance issues to ensure future prevention. 

To ensure successful environmental compliance, Veolia uses the following tools and procedures: 

Excellence through Digital Management 

Compliance Management System - Veolia uses the e3 Environmental Management Information System ( EMIS) 

software bye3 Solutions Inc., harmonizing issue and task reporting to assist facility and corporate personnel 

in proactively tracking and ensuring compliance with environmental, health and safety requirements in a 

timely and complete manner. e3 is specifically used to: 

o Organize and summarize all compliance requirements. 

o Track issues and tasks critical to effective 

management. 

o Track environmental items from identification 

through resolution. 

o Assist with organizing and tracking contract 

deliverables. 

Incident Tracking - Veolia uses the Triple I database 

tool to document, communicate, monitor, report 

and manage environmental incidents, work-

related injuries and illnesses, vehicle and property 

damage occurrences and near- miss events. Our 
l 

policy requires timely reporting to all vested 

parties. 

Regulatory Compliance Tracking Database - Veolia 

has a national contract with Citation Publishing, The City ofGresham, Oregon, and VeoHa North America have been 

recognized by the National Council for Public-Private Partnerships
Inc., forthe CyberRegs' M service, which is a 

NCPPP) forthe wastewater treatment plant' s Net Zero Energy 
comprehensive, online database of federal, state accomplishment. VeoHa North America CEO, Bill DiCroce ( center)/ 

and international government regulations 
l 

receives the 20].5 service award from the NCPPP for Gresham' s 

wastewatertreatment plant, with Anita Molino, NCPPP chairman 
statutes and related data, including the Federal 

left) and Art Smith/ NCPPP president (right). 
Register, Code of Federal Regulations, and state 
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H& S regulations. Using this tool and our in-house resources, Veolia' s Gresham staff will have 24/7 access to 

up- to- date information on regulated environmental, OSHA health and safety, process safety and risk 

management requirements for your wastewater treatment plant. 

Environmental Commitment 

Environmental Compliance Manual- Veolia' s Environmental Compliance Manual ( ECM) sets forth all aspects of 

environmental compliance. 

Management Philosophy 

We pride ourselves on serving as guardians of the environment, so we continually examine our activities and their 

impacts. We understand our responsibility is for comprehensive environmental stewardship that includes 

accountability for fines resulting from negligence on our part, and we take a proactive and responsible approach 

to regulatory requirements and changes, both in client notifications and responsive action. 

We maintain a zero- tolerance culture toward avoidable incidents, which include preventable permit compliance 

excursions. Our expectation is 100% compliance with all achievable regulatory permit limits. When an 

unexpected or unavoidable event does occur, we swiftly take appropriate corrective action and restore your 

facilities to compliant operation. 

Site Specifics 

Veolia has a comprehensive Process Control Management Plan and Unit Process Strategies to identify and 

modify processes to ensure compliance. Veolia Process Control is reviewed each week and process operating 

parameters adjustto meet changing conditions. Other important factors are to insure all necessary equipment is 

mechanically maintained and ready in a standby state. The process control management plant is audited 

annually by outside Veolia technical support staff to ensure staff are following necessary protocols and have 

following the necessary plans to maintain ongoing compliance. Technical support is always available by phone 

and will make site visits as needed to support the project. We are also connected to our global Veolia Technical 

Support Bulletin were we can share information, problems and solutions for our facilities. 

Future Regulatory Changes and Mitigation 

Veolia recognizes changes in environmental regulations can result in more restrictive limitations and or 

expectations. In the event of a regulatory change that results in more restrictive limits, Veolia will make all 

efforts possible in meeting the revised requirements with existing facilities, staffing levels and compensation. If 

Ve· olia is unable to meet the new regulatory requirements by process modifications alone, it will notify the City 

and discuss the need for facility improvements and/ or additional costs associated with meeting the new 

requirements. If additional costs are necessary to meet enhanced requirements, Veolia will document and 

itemize all relevant cost changes and provide that information to the City. Veolia understands the City has the 

right to engage a third party to evaluate any proposed changes in compensation. 

Veolia close Iy monitors the regulatory environment and participates in various committees and organizations to 

stay abreast of near term and long- term potential regulatory changes that may affect facility operations. 

Our approach to regulatory requirements and changes in permit limits and standards is premised on our 

technical understanding of the situation, identifying potential solutions to be presented and discussed with the 

City and applicable regulatory authorities. 

F. Facility Plans 

Veolia recognizes the need for Facilities Plans, including Customer Service and Emergency Response; Staffing 

and Training; Operation and Maintenance ( O& M); Safety and Security; Transition; Repair and Replacement, and 

Asset Management. 

Each of the example plans below have been developed for various sites and the appropriate ones will be 

developed for East Palo Alto when Veolia takes over. 
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Example Facility plans written plans or programs at our sites. These in-place written documents provide the 

guidance to implement the various O& M activities at the Facilities and ensure timely compliance with all 

applicable laws and regulations. 

Veolia - Management Systems 

Management System Veolia Written Plan or Program 

Contract Services Agreement ( SA)
Administration 

Technical/ Financial Proposal 

Chemicals Chemical Handling Manual 

Communications Crisis Communications Manual 

Environmental Compliance Manual 
Compliance 

Storm Water Pollution Prevention Manual 

Cost- of-Goods Sold ( COGS) Program 
Financial 

Accounting & Financial Cost Reports 

Health and Safety Policy Manual 

Site Specific Safety Plans 

Health & Safety Contractor Safety Management Plan 

Fleet Safety and Compliance Manual 

Emergency Action Plan Manual 

Laboratory Chemicals Hygiene Manual 
Laboratory 

Quality Assurance Program Manual 

Operating Equipment Manuals ( OEMs) 

Operations and Maintenance Plan ( O& M Plan) 
Operations 

Standard Operating Procedures ( SOPs) 

Process Control Mgmt. Plan 

CMMS Users Guide 

Asset Management Plan 
Maintenance 

Repair and Replacement ( R& R) Program 

Capital Plan 

Personnel Human Resources Training Guide & Forms 

Customer Service Plan 
Public Relations 

Facility Tours Standard Operating Procedure 

NPDES Effluent Discharge - Triple I &e3 MIS Systems 

Immediate Notification Protocol Matrix 

Regulatory Compliance NPDES Permit 

Oregon DEQAir Discharge Permit 

Storm Permit 

Annual Operations and Maintenance Report 

Annual Part 503 Biosolids Report 

Reporting Air Emissions Discharge Report 

Monthly Discharge Monitoring Report ( DMR) 

Monthly Operating Report ( MOR) 

Risk Management Plan 

Risk & Security Spill Prevention Control & Countermeasure 

Facility Security Guidance ( FSG) Document 

Subcontractors Subcontracting Firms & Activity Reports 
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Customer Service and Emergency Response Plan 

Customer Service 

IICustomer First" is a charter and commitment that Veolia maintains for all our 

operations - recognizing that we are a part of the community and have a 

commitment to be a good corporate citizen. We will ensure our partner, the City, 

is informed and consulted as to any activity, problem, or circumstance that 

threatens the safety, health, or welfare of the customers or the Facility. A 

complaint record log is kept to document any complaints received and includes 

contact informationl timel date and nature of the nuisancel durationl 

characteristicsl weather conditionsl process information, identification ofstaff 

member taking the call and follow- up actions that were taken, including City and/ or regulatory notification. 

Odor and Noise Management- Veolia strives to operate the facilities to minimize odors and continue to 

maintain compliance. Once per day, the Operators follow the fence- line and investigate any odors. Veolia will 

endeavor to the extent possible to control noise and be a " good neighbor." Veolia performs routine sound-

level surveys using a dosimeter and analyzes the results with respect to OSHA workplace rules, Industry best 

management practices are applied where practicable. We hold all vendors and subcontractors to the same 

standards. Veolia has never received a nuisance noise complaint at any of the area facilities we run, 

Emergency Response Plan 

A fundamental component of Veolia' s operational services is our advanced planning and rapid responses to 

storms, emergencies and variances. Veolia has an established and proven emergency response program and 

has coordinated emergency response in the area, We will establish a site specific Emergency Response Plan 

ERP) that is used to address emergencies at all levels, 

Our ERP is supplemented by a number of other plans, procedures and policies: Risk Management Plan, Safety 

Data Sheets, Sample Chain of Custody Procedures, and others as needed to address events. 

The ERP will detail emergency operations procedures, including on- call backup capability to be utilized during 

an emergency event and will address at a minimum: 

Chemical Spills 

Personnel Emergencies 

Fire and Explosions 

Pipe, Valve, or Pump Failure 

Equipment and Process Failure 

Power Failure 

Acts of God ( e.g., Hurricanes, Wind Storms, Volcanoes, Ice Storms, Wind Storms and Floods) 

Emergency Telephone Numbers 

Emergency Equipment Inventory 

Records Preservation including Industrial Waste Sampling and Monitoring 

Physical Security 

Coordinating Instructions with Public Safety Agencies 

Chemical Spills - In the event of an incident or non- routine release of a hazardous substance in excess of its 

Reportable Quantity ( RQ), the EHS& S Manager or operator in charge implements the Hazardous Substance 

Spill Prevention and Response Plan. They take immediate action to assure personnel safety and then stop the 

release and remedy any effects. The EHS& S Manager also reports the incident immediately to the regional 

office per Veolia' s crisis management reporting protocol and the appropriate federal, state and local agencies 

as required. 

Fire - In addition to the ERP, Veolia has a written Fire Protection Plan to be reviewed by City Fire Departments, 

The manual is based upon the policies and practices of organizations such as the National Fire Protection 
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Association ( NFPA), Underwriters Laboratory ( UL), various insurance and insurance brokerage companies, 

and where applicable, OSHA Regulations. 

Storms, Earthquakes, Floods, Volcanoes - Veolia has established and implemented an Emergency Action 

Plan ( EAP) in accordance with 29 CFR ~ 9~0. 38 and 8 CCR 3220. The EAP requires periodic evacuation drills to 

test the effectiveness of the Plan. The plan covers evacuation and shelter planning, off- site protective actions, 

response capabilities, responsibilities and action plans for man- made and natural disasters. 

Pipe, Valve or Pump Failure - Most systems have built in redundancy and isolation to protect against further 

damage or injury during a failure and to contain any spills. Veolia relies on an alarming system' as well as 

operator rounds to notify Operators of issues within the systems and additional resources are on call and can 

be rapidly deployed in the event of an incident. This, along with solid relationships with local contractors and 

vendors and a planned CMMS system with tracked critical and spare parts inventory, allows for qUick effective 

resolution of any of these failure scenarios. 

Equipment and Process Failure - Equipment failures can many times be prevented through use of our asset 

management program. By tracking trends on the critical equipment for vibration, oil analysis and 

thermography, many " failures" can be predicted and resolved well in advance of a complete failure, 

minimizing or deleting downtime on important equipment. For items that fail prematurely however, Veolia 

tries to maintains an inventory of spare parts for all critical equipment as well as national vendor agreements 

in place for quick delivery of needed repair parts for unanticipated failures. In all instances, whether predicted 

or emergency, Veolia documents SOPs to cover needed process adjustments, additional process tankage, 

chemical additions and or diagnostic sampling to minimize impacts of these failures. 

Emergency Telephone Numbers - Our current ERP details Communication Procedures and contains contact 

information for all persons and agencies that would need to be contacted, notified, consulted or colla borated 

with inthe instance of an emergency. Vendor telephone numbers and contact information are included inthe 

document. 

Emergency Equipment Inventory - The ERP outlines the Equipment and Chemical Supplies and Emergency 

Equipment inventory that will continue to be maintained to respond to incidents. The individual Action Plans 

for specific types of incidents contain detailed equipment requirements. 

Coordinating Instructions with Public Safety Agencies - Veolia' s ERP addresses Communications Procedures 

and includes contact lists for all applicable organizations as well as Communications Procedures, Role of the 

Information Officer ( 10), Internal Notification, External Notification, Critical Customer Notification and 

Public/ Media Notification. Veolia also has a Crisis Management and Alert Procedure which contains Incident 

Flowcharts and Risk Assessment Questionnaires that assist staff in managing the correct courses of action. 

Security - Any fencing is inspected monthly to insure integrity. Veolia maintains all alarms systems on the site 

buildings. Our proposed onsite staff, as well as supporting resources, are available to respond to emergencies 

24 hours a day/? days a week/ 36s days a year. Our locally residing Environmental Health, Safety and Security 

EHS& S) Manager provides training, monitoring, recordkeeping, knowledge of and compliance with all local, 

state and federal environmental, health, safety and security rules and regulations. He is responsible for 

organizing, planning and training staff on emergency response procedures. 

Transition Plans / Staffing Structures 

Veolia understands that transitions are always difficult and having continuity in staff and confidence in their expertise 

is paramount. We will focus on using the current staff at the location with support from our entire nationwide 

resources. They will also be provided with ongoing training that is focused on enhancing current skills and building 

new skills that provide for career-advancement opportunities. 

The staff will work under the leadership ofthe experienced managementteam that Veolia is committing to this 

project. 

Leading Veolia' s O& M team forthe Citis operations will be Aaron Winer, as our full- time Area Manager, and Mike 

Greene, P.E. and Howard Hamilton, as the regional Subject Matter Experts for our Water sites. These individuals 

work under the direction and management of Melissa Sandvold as the Vice President of Operations for Veolia. 

G VEOLIA 1-13 



Qualifications 

All of the above mentioned employees are experienced operations 
G) VEOUA 

leaders and Mike and Howard are certified specialists in Water 

systems. 

Project Manager 

Aaron Winer has been in water and wastewater since 1995. His 
Mike Greene, P. E. 

experience includes 17 years with Veolia and 6 years working in the 
Washington Group IV Wastew~ter 

public sector. That work includes time in municipal wastewater Operator 

laboratorYI storm water, W~ shingtoll Class 4 Walel Treatment andoperationsl industrial operationsl 
Di,\rlbution Operato/ 

industrial pretreatment, project management and always with a 
Washington- licensed Professioflal 

Engineer ( Civil)focus on safety. Aaron' s entire career has involved work in 

6years of involvement in m~naging the 
Northern California, from the Bay Area to Northern Sacramento 1,,, "n3 \-"HI"\\',1k, npl~I"trll\ in 'N!\ 

Valley and Sacramento/ San Joaquin Delta. He has been involved in 39 years of Industrye~perience 

Managed the testing. transition and Initialproject business development and Areamanagementl operation of the '_ Vil\ olH' ill~Vll P (Oregon) 

Management overseeing mUltiple projects in Northern California-
Managed pelfolm; mce tesling for the 

Ciiy 01 Pod i\n~;,) ks WlPBay Area. His certifications include: CA State Water Resources 

Control Board Grade V Municipal Wastewater Treatment Plant 

Operator· California Water Environment Association Grade IV 

Environmental Compliance Inspector. • California Water Environment Association Grade II Industrial Waste 

Treatment Plant Operator .• California Water Environment Association Grade I Laboratory Technician .• MA Grade IV 

Municipal Wastewater Treatment plant. MrWiner has years of working in the field and is looking forward to 

expanding his experience to water systems/ customer service and billing. 

Mike Greene has over 40 years of engineering and water/ wastewater operations experience, and he manages a 

regional team in the West that serves our water and wastewater operations in the region. Mike oversaw the startup 

and commissioning of the Wilsonville, Or Water facility in and recently lead Veolia' s efforts in managing the 

Water/Wastewater and Customer Service groups in Rialto, Ca. Mike's licenses and certifications include: 

Professional Engineer ( P .E.), Washington - Civil/ Professional Engineer ( P.E.), Oregon - Civil & Environmental, 

Water Treatment Plant Operator ( WTPO 4), Washington, Water Distribution Manager ( WDM 4), Washington, 

Wastewater Treatment Operator ( WWT IV), Washington, Wastewater Treatment Operator ( WWT IV), Oregon, 

Wastewater Collections Operator ( WWC IV), Oregon, Water Treatment Operator ( WT IV) w/Filtration 

Endorsement, Oregonl Water Distribution Operator (WD IV), Oregon. Mike continues to focus on the efficiencYI 

reliability and sustainability ofthe systems in his support region. 

Howard Hamilton is Veolia's Operations and Maintenance Manager for the region with over 30 years ofexperience, 

his licenses and certifications include: Oregon: Water Treatment- 41 Water Distribution- 4, Wastewater Treatment- 41 

Wastewater Collections- 4 Washington: Water Treatment- 41 Water Distribution- 4, Wastewater Treatment- 4Idaho: 

Wastewater Treatment-4, Wastewater Collections-4, Hawaii: Wastewater Treatment-4. Howard is based at our 

water treatment O& M project site in Wilsonville, Oregon and assists with regional projects with day- to-day 

operation's needs, with a focus on ensuring process optimization and compliance. 

Melissa Sandvold, is Veolia' s Vice President of Operations and is based in our regional office in Vancouver, 

Washington. She has worked with the company in increasingly responsible roles since 1997 and is a Group IV 

Wastewater Operator in the State ofWashington. She has management and support responsibility for many of our 

current water, wastewater and energy utility operations in the West region. Prior to this role, Ms. Sandvold worked 

as a manager for two ofVeolia' s longest running including a 37- year wastewater O& M contractO& M contractsl 
with the City of Vancouver Washington, and a more than 2o-year O&M partnership with Sioux City, Iowa. TheI 

operations at Vancouver included three wastewater treatment facilities, including: two activated sludge facilities 

22.4-MGD and 16- MGD) and a 4-MGD multi- stage aerated industrial lagoon. Ms. sandvold served as the Plant 

Manager for that operation for five years, and then attained regional management responsibility. 

This management team will be responsible for implementing the transition plan and approach outlined in this 

document. Veolia has successfully used this type of a plan to transition large and small operations and staff groups 
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to our firm over several decades, while ensuring no service disruptions related to critical operations during the 

process and a smooth, transparent conversion for existing staff. 

During the transition process, Veolia will put into place the tools and approaches that are needed to effectively 

manage the day- to-day operations. 

Specialists and Technical Staff That Will Support the Project 

The City will also be supported by other key Veolia technical and management resources in the region, including 

but not limited to: 

Veolia' s Technical Support Group - This group includes highly experienced operators, managers and Subject 

Matter Experts ( SMEs), including: 

o Ed Dix - He is Veolia' s Regional Technical Director who is based at our regional office in Vancouver, Wa. Mr. 

Dix will coordinate Veolia' s vast network oftechnical experts and global best practices to optimize our O& M 

performance at the project. He is a licensed Grade IV Wastewater Treatment Operator in Oregon and works as 

part of a team that focuses on providing support for research and development activities; providing validation 

of design/ build (DB) and design/ build/ operate ( DBO) operations, maintenance and management projects; 

providing expertise for complex and demanding projectsj sizing and process validationj and providing 

assistance with project execution, compliance, facilities commissioning and operations. 

o Melissa Demsky, P .E. - She is Veolia' s Regional Asset Management Director and is based at our regional 

office in Vancouver, Wa. Ms. Demsky directs the work of our dedicated asset management experts and global 

best practices to extend the life of water and wastewater equipment and optimize CMMS and capital 

programs performance at the project. She is a licensed Grade II Wastewater Treatment Operator in Oregon, 

Group II Wastewater Operator in Washington, and a registered Professional Chemical Engineer in California. 

o Matt Beltran - He is Veolia' s Regional Safety/ Laboratory Manager and is based at our regional office in 

Vancouver, Wa. Mr. Beltran would be responsible for working with our Project Manager and O& M team in East 

Palo Alto on the development of a site- specific safety and compliance plan along with staff training. He is a 

Washington Group II Wastewater Treatment Plant Operator, a Certified Instructor in CPR, AED, First Aid, 

Confined Space, Confined Space Rescue and High Angle Rescue. Mr. Beltran is also an OSHA 8-hour General 

Industry/ Veolia- Certified Safety Professional. 

o Capital Program Management (( PM) - Veolia' s CPM group is composed of senior- level engineering design 

and construction professionals who provide construction support services for upgrades, improvements and 

other capital project work at Veolia- operated and managed facilities. We also partner with engineering design 

firms and provide construction management services as the owner' s representative. The ( PM group manages 

and implements design and construction projects, drawing on a combination of in-house resources and 

expertise along with local firms ( pre- qualified subcontractors) that provide design, construction and related 

expertise. 

These resources are indicative of the types of local experts and specialty teams that Veolia can mobilize to 

support the operations in East Palo Alto. A wealth of resources also exists across our Veolia North America staff 

that can provide technology experience sharing from more than 500 sites and technical expertise groups in 

engineering, operations, emerging technologies, asset management and sustainability. 

Transition Plan and Approach 

During the transition process, Veolia will develop a specific transition schedule, coordinated with the City of East Palo 

Alto and the local staff. 

This ensures that the schedules, key milestone and core tasks meet the expectations of the group. Our typical 

transition schedule in the table below includes: 
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Working with the client and staff on a detailed transition plan at the start of the process. 

Coordinating with regulatory authorities and project stakeholders! as appropriate. 

Developing operations! laboratory/ testing and maintenance procedures as necessary. 

Establishing the site- specific Safety Program and Emergency Management Plan. 

Setting up information management systems! accounting and finance programs f and administrative functions. 

Performing inventory audits, inctuding equipment and spare parts and consumables such as chemicals and other 

supplies. 

Establishing relationships with suppliers and support subcontractors and current staff. 

Identifying spare equipment parts needs and coordinating with vendors that would support those needs. 

Transferring records 
j 

including the O& M manuals/ equipment manuals and support materials/ the as- built design 

documents 
j 

and other related documents. 

Implementing Veolia' s tootsj inctuding computerized process control and maintenance and management. 

Developing standard operations procedures ( SOPs) forthe operations. 

Securing contractually required transition documents. 

Executing the employee hiring and transition process. 

This transition schedule/ approach will be implemented by an experienced Transition Team, formed from the 

management technical and other professionals that are part of our regional staff. This team would be responsible for 

completing the transition of O& M responsibility, from AWE to our O& M team. 

Veolia' s Area Manager! Aaron Winer, would work on the development ofthe plans! programs and systems required 

for the transition and operations process during the timeframe that he would be on- site working with the staff to 

complete. 

During the transition process Veolia would establish the tools and procedures required to address regulatory 

reporting and emergency management. We would also complete an inventory of the facilities, equipment and 

consumables, and develop relationships with suppliers and subcontractors that would be used forthe support ofthe 

operations. Additionally, during this timet we would provide orientation and training for the O& M staff, and, of 

course t answer any questions and address any concerns to ensure a comfort level of expectations and goals moving 

forward. 

Table 2.3-3. Veolia - Typical Transition Schedule - Some items vary based on individual needs 

Task Team Member Delivery Date 

Immediate and 
Transition of employees to the project 

Veolia - Human Resources Manager ongoing with status 
and hiring of new staff to 

j 

Project Manager and On- site Supervisor updates provided to 
fill any staffing vacancies 

the City 

Key Objectives for a Successful Transition 

Establishing Safe, Reliable and 

Secure Facilities 

Developing Strong Customer Service 

Focus 

Building Relationships with All 

Project Stakeholders 

Completing the Transition Process -

Smoothly and on Schedule with all 

Deliverables 

Forming a partnership with the City of East Palo 

Alto 
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Table 2.3·3. VeoHa - Typical Transition Schedule - Some items vary based on individual needs 

Task 

Vendor Setup and Training 

with the Accounting Software ( Coupa) 

Meet with the City in a workshop to 

develop their specific Transition Plan 

Safety Review of Site Specific Safety 

Policies 

Computerized Maintenance 

Management System ( CMMS) 

Kick-Off and Requirements Workshop 

Provide Monthly Safety Training 

Review the Transition/ Project Startup 

Plan and Other Deliverables with the 

City's managers 

Develop Customer SelVice and 

Emergency Response Plan 

Develop Site- specific 

Safety and Security Plan 

Review all Regulatory Correspondence 

and discuss with the City's managers 

Perform Inventory ( vehicles, equipment, 

spare parts, chemicals, fuel and 

supplies/ materials) 

Inventory Requirements & Procurement 

Vendor Review 

Perform a Laboratory Audit 

Perform a Safety Audit 

Configure the Data Management 

Software ( HAC WIMS) 

Complete a system- wide 

Sampling and Analysis Plan 

Perform Photo or Video Inventory 

facilities) 

Operations and Maintenance Plan 

including Standard Operating 

Procedures) 

Initial Condition Assessment 

Team Member 

Veolia . Off-site Administrative Support, 

Project Manager and On-site Supervisor 

Veolia - Vice President of Operations, 

Project Manager and On-site Supervisor 

Veolia - Project Manager and 

On- site Supervisor ( with support from the 

Transition Team, as needed) 

Veolia - Project Manager, On-site Supervisor 

and Regional Director of Asset Management 

VeoHa - Project Manager and On-site 

Supervisor ( with support from the Transition 

Team, as needed) 

Veolia - Vice President of Operations, 

Project Manager and On-site Supervisor 

Veolia - Project Manager and On-site 

Supervisor ( with support from the Transition 

Team, as needed) 

Veolia - Project Manager and On- site 

Supervisor ( with support from the Transition 

Team, as needed) 

Veolia - Vice President of Operations, Project 

Manager and On-site SupelVisor 

Veolia - Project Manager and On-site 

Supervisor ( with support from the Transition 

Team, as needed) 

Veolia - Project Manager and On-site 

Supervisor ( with support from the Transition 

Team, as needed) 

VeoHa - Laboratory GA/GC Manager, with 

Project Manager and On- site Supervisor 

Veolia - Regional Health & Safety Manager, 

with Project Manager and On-site Supervisor 

Veolia - Project Manager, On-Site Supervisor 

and Technical Specialists 

Veolia - Project Manager and On-site 

Supervisor ( with support from the Transition 

Team, as needed) 

Veolia - Project Manager and On-site 

Supervisor ( with support from the Transition 

Team, as needed) 

Veolia - Project Manager and On- site 

Supervisor ( with support from the Transition 

Team, as needed) 

Veolia - Project Manager, On-site Supervisor 

and Regional Director of Asset Management 

Delivery Date 

Immediately with 

ongoing training 

Within 30 days of the 

start ofcontract 

During first 30 days 

Within 30 days of 

project startup 

Ongoing, starting 

at project startup 

Every 30 days, from 

startup through 

completion 

30 days from contract 

start 

30 days from contract 

start 

30 days from contract 

award, 

First day of project 

following the 

completion of 

transition). 

30 days from contract 

award. 

Within 30 days of 

project startup. 

Within 30 days of 

project startup. 

Within 60 days of 

project startup. 

60 days from contract 

award. 

Within 90 days of 

project startup. 

Within 120 days of 

project start up. 

20 days after start 

date. 
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Table 2.3'3. Veolia - Typical Transition Schedule - Some items vary based on individual needs 

Task Team Member Delivery Date 

Veolia - Project Manager, On- site Supervisor 120 days after start 
Delivery of the CMMS System 

and Regional Director of Asset Management date. 

Veolia - Project ManagerIOn-site Supervisor
Complete Repair and Replacement 

and Regional Director ofAsset Management 120 days from 
Program for coordinated Review with 

with support from the Transition Team, as contract award 
City Staff 

needed) 

Veolia' s transition schedule/ as presented above, is not meant to be all- inclusive but rather is representative of the 

key activities in which we would engage in preparation for the transition. Veolia would also remain flexible in terms of 

this schedule and the startup date in orderto fully accommodate your schedule and coordinate with the City' s needs. 

The transition process would also involve a number ofother key responsibilities including (but are not limited to): 

Coordination with Regulatory and Other Agencies and Facility Staff - Regulatory coordination. Veolia' s 

excellent relationships with regulatory agencies in the State of California provide a basis for communication and 

a cooperative working environment with regard to this key task. 

Inventories - Plant inventories, including equipment/ supplies, and spare parts/ would be conducted by Veolia' s 

Transition Team. Selected portions of these inventories would be entered into tracking databases for 

replenishmentl as appropriate. Deficiencies in the inventories/ if any/ would be filled/ to ensure continuity and 

quality of service to the City from the start. 

Relationships with Suppliers and Subcontractors - As part of this approach, Veolia would also capitalize on 

existing supplier and vendor relationships for our operations/ projects in the region and would look to retain those 

vendors that are local and can provide the best value under this new contract. Suppliers ofthe equipment and 

systems would be contacted as part ofthe system inventory evaluation in orderto ensure that all products are on 

record within our systems. This process ensures, for example, that lubricants for each piece of equipment are 

accurately identified and cross- checked and that adequate supplies of that lubricant are on hand. 

Spare Parts & Equipment - Spare equipment parts would be identified and coordinated with vendors and 

suppliers to ensure that critical pieces of equipment would not experience downtime. 

Transferring Records - Veolia would begin the transfer of records during the transition process. These records 

would include regulatory datal permits/ monitoring reportsj and other hard-copy correspondence/ as well as 

hard- copy technical data. We would also begin implementing our CMMS program plan for discussion with the 

City and transferring existing equipment inventory, warranty and maintenance history information into our 

databases. Operations data records would likewise be established in the data management system, and both 

systems would be set up by our specialists. 

Over our firm' s more than four decades of water and wastewater industry experience here in the U.S., Veolia has 

performed more than 350 transitions, involving over 5, 000 employees nationally. Whether transitioning one 

individual or hundreds ofstaffj we work to ensure sensitivity to the needs of the employees being transitioned while 

guaranteeing no interruption in water or wastewater services to the community. The entire process is efficient and 

focused on continuity ofservice. 

Veolia1s Human Resources approach is focused on investing in our employees through compensation and training 

programs, which in turn results in compliantj cost-effective operations with fewer illnesses and injuries. Our training 

programs offer staff increased opportunities for advancementj leading to greatercompensation. 

During the transition process, Veolia's Human Resources specialists would work to meet the needs ofnew 

employees. Critical to the success of these efforts will be extensive communications with employees to answer any 
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questions and to dispel any concerns. Orientation meetings would be conducted for all new employees in order to 

review policies, training plans, business contract issues and priorities, and safety priorities. 

Employee Training and Development 

Veolia' s training programs are focused on ensuring that all employees are afforded the opportunity to hone existing 

skills and acquire new skills. We work to ensure that all employees have the training needed to: operate the facilities 

and maintain the systems to meet all regulatory requirements; operate the facilities and maintain the systems in 

accordance with the highest standards for efficiency, effectiveness, sustainability and safety; and, demonstrate the 

skills required for outstanding job performance to participate in growth opportunities. 

Regulartraining is an essential element of any well-run facility, and Veolia intends to institute a program that 

incorporates core-competency training to ensure continuing superior work performance and safety. This training 

would cover all elements of plant operations and maintenance; process theoryj plant safety; and hazardous materials 

handling and management. Our firm' s established in-house training programs mean that project staff can 

immediately receive the necessary training to meet expected or new regulatory requirements. 

Veolia also supports continuing education of our employees through tuition-reimbursement programs. We view 

training and education as an evolutionary process with the objective of creating and maintaining a skilled workforce 

and the operation of all facilities in a safe and compliant manner. 

The commitment to training and employee development/ growth starts at the transition phase and then continues 

overthe life of the O& M agreement, using established Veolia programs and procedures that include: 

Employee Retention and Growth Plan - Veolia views our employees as our most important asset, and we provide 

a strong employee retention and promotion program. Staff members receive competitive wages and benefits, as 

well as superior training and career advancement opportunities. Our in-house and sponsored external training 

programs offer employees increased opportunities for advancement and greater compensation. Opportunities 

for career advancement are also available to our staff by being part of a global company that has operations and 

projects throughout the U.S. and the world. 

Orientation & Personnel Matters - Veolia' s expert team of Human Resource specialists work to meet the needs of 

new and existing employees. Critical to the success of these efforts is extensive communication with 

transitioning employees to answer any questions and to dispel any concerns. Orientation meetings are also 

conducted for all new employees to review company policies, training plans, business contract issues and safety 

priorities. 

Employee Development Opportunities - Veolia' s corporate philosophy and strategies identify our employees as 

the foundation of our business growth and success. Our company strives to maintain a satisfied and productive 

team of employees through effective leadership, fair and competitive wages and benefits, and dose attention to 

individual employee priorities of training and development. 

Training and Education Program - It is the mission of the Veolia training program to ensure that all employees 

are afforded opportunities to enhance their skills and acquire new knowledge. Regulartraining is an essential 

element of any well-run facility, and forthis new project Veolia would institute a program that incorporates core-

competency training to ensure continuing superior work performance and safety, including plant operations and 

maintenancei process theorYi plant safetYi and hazardous materials training. 

The following provides a general description of our training plan and approach: 

Safety Training - Veolia is strongly committed to safety training. When we assume operations, a training 

program is conducted covering topics such as hazard communication, chemical handling, lock-out/tag-out, 

confined space and other required subjects. Refresher courses are held annually. Additionally, Veolia' s 

facilities have at least one safety training class per month for all employees. With in-house local Safety 

professionals certified to train for confined space entry, CPR and First Aid, we can not only provide quality 

training for plant staff but also to other City personnel for added benefit and cost savings to the City . 

Operations Training - Plant-specific technical training is designed to provide an understan~ ing of plant 
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systems and processes and subsystems operation/ as well as a foundation for vendor training. Plant 

operations and maintenance activities change as new processes and equipment develop and 

regulations/ limits become increasingly restrictive. The Veolia training program ensures that staff are prepared 

to meet these challenges safelYI confidently and effectively. Our training programs are site- specific1 
addressing unique facility and staff needs. As appropriate/ training programs offered by state agencies and 

local colleges supplement site- specific seminars. 

Certification Training - Veolia encourages all O& M personnel to continue furthering their certifications. 

Although we cannot require them to advance their current certifkations/ we offer incentives and 

compensation awards for doing so to promote their success and that of the facility operation as well as 

advancement opportunities. We also periodically offer in-house training by in-house staff and support 

operator attendance at state- sponsored certification training programs. 

Maintenance Training - Veolia is committed to ensuring that our employees understand not only the most 

current maintenance procedures and methodologies, but also the larger issues of life-cycle costs and asset 

management strategies. Our maintenance training program centers on tools such as predictive maintenance; 

vibration, vibration audit and thermography testing approaches; instrumentation and control systems; laser 

alignment; as well as general maintenance training courses. Training is offered using a combination of in-

house/ vendor and consultant training programs and courses. 

Management and Supervisory Training - In the best- selling book First, Break All the Rules, organizational 

authority and best- selling author Marcus Buckingham book reminds us that "employees leave managersJ not 

companies. 
1I 

Veolia recognizes that our front- line supervisors are among our organization' s most strategic 

and critical assets, and supervisory training is offered as part of management and supervisory training. 

Veolia views training as an evolutionary process with the objective of creating and maintaining a skilled work 

force and the operation of all facilities in a safe and compliant manner. The focus of our training program is on 

ensuring that the O& M staff at your facility are prepared to meet challenges safely and effectively. 

At the end of the daYJ the most successful partnerships are formed with open and transparent communications and 

this requires successful and appropriately trained staff. Veolia invests in their managers and staff to support these 

ongoing partnerships with the water communities listed below:that we serveJ as 

Project Client Name Location Populati Year Scope Facilities and Services 

Name on ( Start/ En 

Served d) 

Ashburnham Ashburnham- Ashburnha 1.51°00 2001/ O& M 2-MGD Surface WTP 

Winchendon m,MA 2021. 2 Pump Stations 

Winchendon Joint Water Sludge Disposal 

and Sewer 

Authority 

Ashfield- Township of Goderich, 63 0 2004/ O& M 0.s06- MGD - S Separate 

Colborne- Ashfield- ON 2020 Groundwater Systems 

Wawanosh Colborne- 6 Wells 

Wawanosh 4 Well Houses 

Distribution System ( 8 

kilometers/ s miles) 
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Atlanta- Atlanta- Alpharetta, 465,000 1991/ O& M 90-MGD Surface WTP 

Fulton Fulton GA 2020 Raw Water Pump Station W/5 

County County Water pumps ( 200 MGD) 

Water Resources Four 5.5-million gallon 

Commission Clearwells 

Reservoir Maintenance ( 495 

and 450 MG) 

Belle Haven Bellmore Wroexter, 50 2011/ O&M Potable Water System 

Apartments Non- Profit ON Annually 

Housing Renewabl 

e 

ongoing) 

Boonville City of Boonville, 1. 2, 560 1995/ O& M 2.9-MGD Ground WTP 

Boonville IN 2022 4 Water Wells ( 2.9 MGD) 

Distribution System ( 115 

miles) 

3 Booster Pump Stations 

3 Elevated Water Storage 

Tanks ( 1.5 MG) 

2 Clearwells ( 2.3 MG) 

Meter Reading/ Replacement 

2.9-MGD Activated Sudge 

WWTP 

15 Lift Stations 

Collection System ( 91 miles) 

Collection System 

Rehabilitation 

Septage Receiving 

Biosolids Land Application --

417 dtpy 

CSO Management 

Public Works 

Fleet Maintenance 

Brockton City of Brockton , 1.1.0, 000 19 88 / O& M 24- MGD Surface WTP 

Brockton MA 2020 1.3-MGD Surface WTP 

Raw Water Pump Stations ( 40 

MGD) 

2 Ground Storage Tanks ( 11. 4 

MG) 

1-MGD Water Well ( inactive) 

20. 49- MGD Tertiary WWTP 

3 Pump Stations 

Industrial Pretreatment 

Program 

Septage Receiving 

Biosolids Disposal - 4151 dtpy 
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Brockton. Corporation Brockton, 4,950 2006/ O& M 1.88-MGD WTP 

of the ON 2021 0.057- MGD WTP 

Municipality 0.037- MGD WTP 

of Brockton Distribution System ( 42 

kilometers/ 26 miles) 

7.5-MlD (1.98- MGD) WWTP 

1 Pump Station 

Collection System ( 66 

kilometers/ 41 miles) 

Biosolids land Application 

Program ( 239 dtpy) 

Buffalo City of Buffalo, NY 258, 960 2010/ O& M 160- MGD Surface WTP 

Buffalo 2020 Distribution System ( 805 

miles) 

2 High- Lift Pump Stations ( 310 

MG capacity) 

2 Booster Pump Stations 

Underground Asset 

Management 

Meter Reading 

Billing/ Collection/ Customer 

Service 

Canby City of Canby Canby, OR 16,870 200 5/ O& M 8-MGD Surface WTP 

202: 1. 

Cascade/ lak Cascade Bellvue, WA 20: 1.2 O& M Reservoir Management 

e Tapps Water ( White River- lake Tapps 

Alliance Reservoir) 

Chattahooch Chattahooch lanett, Al 26, 000 1994/ O& M 12- MGD Surface WTP 

ee ee Valley 2020 Raw Water Pump Station ( 14 

Water Supply MGD) 

District 4 Pump Stations 

Clear Well ( 0.5 MG) 

Master Meter Reading 

Country Doersam Walkerton, 50 2011/ O& M Very small potable water 

Village Homes ltd ON ( Annually system 

Mobile Renewabl 

Home Park e) 

Ongoing 

Discovery Discovery Discovery : 1.4,000 200 9/ O& M 5.76- MGD WTP 

Bay Bay Bay, CA 202: 1. 3.67-MGD WTP 

Community 4 Wells 

Services 6 Water Storage Tanks 

District Distribution System ( 53 miles) 

2.356- MGD Oxidation Ditch 

WWTP 

Collection System ( 50 miles) 

15 Lift Stations 

land Application of Biosolids-

70 dtpy 
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East Orange City of East East 22/000 201 5/ O& M/ 18. 5 MGD Well System 

Orange Orange, NJ ( annually Manageme 18 Wells 

Board of renewabl nt Water Transmission System 

Water e) Assistance ( 15 miles) 

Commissione Ongoing Water Distribution System 

rs ( 115 miles) 

1 Pump Station 

2 Storage Tanks 

1,000 Fire Hydrants 

Collection System ( 100 miles) 

Stormwater System ( 33 miles) 

Edwardsville City of Edwardsvill 37,23 0 1987/ O& M 9.936- MGD Ground WTP 

Edwardsville e, IL 20~8 2 Pump Stations 

7 Wells ( 7. 8 5) 

4 Water Storage Tanks ( 2.86 

MG) 

4.28- MGD Envirex Activated 

SludgeWWTP 

33 Pump Stations 

CSO Management 

Biosolids Land Application 

Program - 506 dtpy 

EIReno City of EI EI Reno, OK ' 7,99 0 2017/ O& M 6.8-MGD Softening Water 

Reno 2022 Treatment Plant 

3 Water Storage Tanks/ Towers 

23 Water Wells 

2-MGD SBR Wastewater 

Treatment Plant 

Sludge Disposal 

IPP Sampling/ Inspections 

CMOM Implementation 

Water Flow Meter 

Study/ Replacement Program 

Elwha River National Park Port 200 9/ O& M S3- MGD Surface WTP 

Service Angeles, 2019 ( inactive) 

WA Access Road Maintenance 

Fort Monroe Commonwea Fort 600 2012/ O& M Water Distribution System 

Ith of Monroe, VA 2022 ( 18.6 miles) 

Virginia/ Fort Collection System ( 14 miles) 

Monroe Storm water System ( 3.6 

Authority miles) 

4 pump stations 

Meter Reading 

Streets Department 
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Freeport City of Freeport, 12, 700 1995/ DBO 0.43- MGD WTP 

Freeport TX 202 5 7 Water Wells ( 1 active) 

Purchase 2 MGD Potable 

Water 

Distribution System ( 41 miles) 

2 Water Pump Stations 

2 Water Towers 

2 Booster Stations 

2.25- MGD Extended Aeration 

Trickling FilterWWTP 

0.03- MGD Activated Sludge 

WWTP 

30 Lift/ Pump Stations 

Collection System ( 54 miles) 

Industrial Pretreatment 

Program 

Biosolids Disposal - 459 dtpy 

Galaxy Rio Can Owen 2005/ O& M o.ol-MGD Groundwater 

Centre Property Sound, ON ( annually Treatment Plant 

Services renewabl 

e) 

Ongoing 

Gloucester City of Gloucester, 30,534 2009/ O& M Industrial Pretreatment 

Gloucester MA 202 4 Program 

29 Pump Stations 

440 Grinder Pump Stations 

1,272 STEP Tanks 

Residuals Management 

5-MGD Surface WTP 

5-MGD Surface WTP 

1.2-MGD Surface WTP 

seasonal satellite plant) 

5 Surface Water Reservoirs 

3 Water Storage Tanks 

1 Booster Pump Station 

2 Raw Water Transfer Stations 

Goderich Town of Goderich, 8 /000 2000/ O& M n,ooo m3d ( 3.17- MGD) 

Goderich ON 2020 Surface WTP 

Distribution System ( 62 km/ 41 

miles) 

Clearwell ( 1.5 MG) 

Elevated Storage Tower ( 1.3 

MG) 

Water Meter Maintenance 

Customer Service 

9,050- m3d ( 2-4- MGD ) 

Activated Sludge WWTP 

Collection System ( 59 km/ 36 

miles) 

7 Pump Stations 
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Leachate Transfer Facility 

Sludge Disposal -- 1,334 dtpy 

Greenfield City of Greenfield, 500 2012/ O& M 0.36- MGD Ground WTP 

Greenfield MN ( Annually Distribution System ( 3 miles) 

Renewabl Finished Water Storage 

e) Meter Reading 

Ongoing Billing 

0.2-MGD Extended Aeration 

WWTP 

3 Pump Stations 

Collection System ( 5 miles) 

Haldimand Haldimand Nanticoke, 2010/ O& M 3.83-MGD ( 14,500 m3 d ) 

Water County ON 20~8 Surface WTP 

3.6-MGD ( 13,636 m3d) Surface 

WTP 

1 Booster Station 

1 Finished Water Storage 

Facilities 

2 Standpipes 

2 Rechlorination Stations 

Hardinsburg City of Hardinsburg ' 5,235 1995/ O& M 1.2-MGD Surface WTP 

Hardinsburg , KY 2026 2.0-MGD RO Ground WTP 

4 Pump Stations 

3Wells 

Distribution System ( 284 

miles) 

3 Elevated Water Towers/ 2 

standpipes/ Hlear well ( 1.7 

MG) 

Meter Reading 

Meter Replacement Program 

Customer Service 

0.732- MGD Extended 

Aeration, Oxidation Ditch 

WWTP 

5 Pump Stations 

Collection System ( 20 miles) 

Biosolids Liquid Land 

Application Program - 7.3 dtpy 

Full Public Works 

Sanitation 

Huron- Township of Huron- 5,373 2003/ O& M 4.014- MGD Groundwater 

Kinloss Huron- Kinloss, ON 202: 1 System 

Kinloss Water Distribution System 

100 km/ 62 miles) 

11 Wells 

8 Pump Stations 

2 Wastewater Lagoons ( 0.356 

MGD) 
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2 Collection Systems ( 15 

miles) 

IRG - Pearl IRG - Pearl Pearl River, 2016/ O& M 3.1-MGD Water Treatment 

River River NY 2021 System 

8 Water Wells 

Industrial Pretreatment Waste 

23-MW Cogeneration Facility 

18,000 tons Chilled Water 

Capacity 

60, 000- gpm District 

Condenser Water System 

Electrical Disbribution System 

70 miles) 

24 Standby Generators 

12.5Kw - 24 MW) 

Irving Oil- Irving Oil Grand Bay, 9 2 200 3/ O&M Deep Well Potable Water 

Grand Bay NB ( Annually Treatment Station 

Renewabl 4,000 Gallon Storage 

e) Reservoirs 

Ongoing Distribution System ( 015 

miles) 

Irving Oil- Irving Oil Nova 20 200 3/ O&M Deep Well Potable Water 

Milton Scotia, NS ( Annually Treatment Station 

Renewabl 4,000 Gallon Storage 

e) Reservoir 

Ongoing Distribution System ( 0.29 

miles) 

Joint Powers Joint Powers Albertville, 21/ 150 199 8/ O&M 10- MGD Ground WTP 

Water Board MN 2018 8 Wells ( 0.8 - 1-4 MGD each) 

Distribution System ( 15 miles) 

Booster Pump Station 

3 Finished Water Storage 

Tanks 

Meter Reading 

Billing/ Collection 

Customer Service 
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Junction City City of Junction 26,000 1989/ O& M 10- MGD Ground WTP 

Junction City City, KS 2020 10 Wells ( 10 MG) 

1 Pump Station 

2 Above- ground Water 

Storage Tanks 

2 Underground Storage 

Reservoir 

1 Plant Reservoir 

2.5-MGD Activated Sludge 

wwtp 

2.5-MGD Domestic/ Industrial 

wwtp 

Industrial Pretreatment 

Program 

Septage Receiving 

Biosolids Land Application 

Program - 990 dpty 

Latimer Latimer Red Oak, 500 2007/ O& M 0.18- MGD Surface WTP 

County County OK 2027 Distribution System ( 122 

miles) 

Meter Reading 

Leominster City of Leominster, 42 , 000 19 83/ O& M 4-MGD Surface WTP 

Leominster MA 2027 DB Cap 2-MGD Surface WTP 

Imp 1.2-MGD Surface WTP 

Wellfield ( 1.6 MGD) 

Raw Water Pump Station 

1 Chlorination Station 

3 Clear Wells; 3 Storage Tanks 

9.3-MGD Advanced Secondary 

Activated Sludge WWTP 

9 Pump Stations 

Industrial Pretreatment 

Program 

Septage Receiving 

Sludge Hauling - 1.396 dtpy 

Lighthouse Lighthouse Ontario, ON 2001/ O& M O.O,,- MGD Deep Water Well 

Cove Cove ( Anually System 

Campground Campground Renewabl 

e) 

Ongoing 

Lincoln Town of Lincoln, RI 2~,~ 05 2017 O& M Collection System ( 107 miles) 

Lincoln 32 Pump Stations 

Lynn Water Lynn Water & Lynn, MA 19 87/ Labor Only 15- MGD Surface WTP 

Sewer 2022 3 Water Towers 

Commission 20- MG Low Service Reservoir 

Moncton City of Turtlecreek, ~ 25, ooo 2000/ DBOT/ F 30- MGD Multi- media, High-

Moncton NB 2019 O& M rate Filtration Surface WTP 

1 Pump Station 

Capital Program 
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Moore Moore Public Moore, OK 60,600 1993/ O&M 37 Water Wells ( 6.249 MGD 

Works 2026 total) 

Authority 5 Water Towers/ l 

Underground Storage Tank 

6.6 MG) 

Distribution System ( 397 

miles) 

Watershed Management 

1 Pump Station 

2 Booster Stations 

Meter Reading 

Customer Service 

9-MGD SBR WWTP 

Collection System ( 295 miles) 

Collection System 

Rehabilitation 

8 Pump/ Lift Stations 

Industrial Pretreatment 

Program 

Biosolids Land Application 

Program - 1,970 dtpy 

Morris- Municipality Morris- 479 200 7/ O&M Deep Water Well System 

Turnberry of Morris- Turnberry, ( Annually 1 Pump Station 

Turnberry ON Renewabl 

e) 

Ongoing 

New London City of New New 47,140 2008 O& M 9-MGD Surface WTP 

London London, CT Distribution System ( 233 

miles) 

6 Reservoirs ( 25,000 acres) 

5 pump stations 

5 Finished Water Storage 

Tanks 

Meter Reading 

Billing/ Collection 

10- MGD Activated Sludge 

WWTP 

Collection System ( 122 miles) 

8 Pump Stations 

North Huron Township of North 4,5 00 2016/ O& M 3.19- MGD Ground WTP ( 12. 9-

North Huron Huron, ON 2021. MLD) 

0.32- MGD Ground WTP ( 1.2-

MLD) 

Distribution System ( 41.7 

km/ 25 miles) 

sWells 

0.9-MGD ( 3,400- m3 d) 

Activated Sludge WWTP 

0.193- MGD ( 73 0-m 3d) 

Activated Sludge WWTP 

Co lIection System ( 44 km/ 27 
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miles) 

2 Pump Stations 

Pine Lake Pine Lake Ontario, ON 20m/ O&M 0.045- MGD 3 Deep Water 

Campground Campground ( Annually Wells Treatment System 

Renewabl 

e) 

Ongoing 

Pittsburgh Allegheny Pittsburg h, 19 89/ O&M 0.012- MGD Groundwater 

International County PA 2020 Rernediation Facility 

Airport Airport Environmental Consulting 

Authority Engineering Support 

Field Services 

Emergency Response 

Sackville Town of Sackville, 6,5 00 200 7/ O&M 1.69 MGD Ground WTP 

Sackville NB 2019 

Smugglers' Village at Jefferson, 2,900 19 89/ O&M 0.15- MGD Surface/ ground 

Notch Smugglers' VT 2018 WTP 

Notch Distribution System ( 5 miles) 

3 Pressure Booster Stations 

8 Wells ( 0.8 MG) 

0.04- MGD Living Machine 

WWTP 

0.168- MGD Secondary 

LagoonWWTP 

Collection System ( 7 miles) 

5 Lift Stations 

Effluent Irrigation ( 40 acres of 

forest) 

South Bruce Municipality Teeswater, 2,700 2011/ O& M 2 Drinking water well systems 

of South ON 2019 (. 956 MGD) 

Bruce 2 Distribution systems ( 10.5 

kilometers/ 14 miles) 

0.255- MGD ( 966 m3/ d) 

activated sludge WWTP 

0.357- MGD SBR WWTP 

Collection System 

5 Pump stations 

Biosolids Land Application 

Proqram ( 24 dtpy) 
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Springboro City of 

Springboro 

Springboro, 

OH 

20,000 29 89/ 

2029 

D/O& M 7-MGD Anthracite Multi-

media Ground WTP 

4 Elevated Water Towers ( 3.5 

MG) 

6 Wells ( 2.5 MG) 

5 Water Booster Stations 

Customer Service 

Stringfellow 

Superfund 

Site 

Sturbridge 

California 

Department 

of Health 

Town of 

Sturbridge 

Riverside 
l 

CA 

Sturbridge, 

MA 

4,800 

2006/ 

20:19 

19 89/ 

20:19 

O& M 

O& M 

4-MGD Eimco MC WWTP 

Collection System ( 90 miles) 

Collection System 

Rehabilitation 

20 Wastewater Pump 

0.287 Groundwater 

Remediation WTP 

2.6- MGD Ground WTP 

0.468- MGD Ground WTP 

4 Wells ( 2.068 MG) 

3 Water Storage Tanks ( 2.23 

MG) 

2 Booster Stations 

Distribution System ( 28 miles) 

Meter Reading/ Installation 

Customer Service 

2.3-MGD BioiMag/ Co- Mag 

Extended Aeration WWTP 

20 Pump Stations 

Collection System ( 28 miles) 

750 Grinder Pump Stations 

Septage Receiving 

Industrial Leachate 

Biosolids Disposal 

Tampa 

Water 

Bay Tampa 

Water 

Bay Tampa, FL 2 /50 °1°00 2000/ 

2023 

DBO and 

O& M 

22o- MGD Actiflo Surface WTP 

Tampa 

Water 

Bay Tampa 

Water 

Bay Tampa, FL 2 /50 ° 1°00 2002/ 

2023 

O& M 15-BG Reservoir O& M 

Tampa Bay 

Water- Keller 

Tampa 

Water 

Bay Tampa, FL 2002/ 

2020 

Maintenan 

ce 

30- MGD 

Removal 

Hydrogen Sulfide 

Ground WTP 

Tupelo Northeast 

Mississippi 

Regional 

Water Supply 

District 

Fulton, MS 58, 23 2 299 0/ 

20:18 

O& M 18- MGD Surface WTP 

Distribution System ( 48 miles) 

3 Pump Stations 

2 Booster Stations 

2 Raw Water Pump Station ( 18 

MGD) 

3 Elevated Storage Towers 

2.5 MG) 

2 Ground Storage Tanks ( 6 

MG) 
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Westboroug Town of Westboroug 44,750 " 996/ O& M 3.5-MGD Multi-media 

h Water Westborough h,MA 2021. Filtration Surface/Ground 

WTP 

2-MGD Greensand 

Iron/Manganese Removal 

Plant 

Raw Water Pump Station (2.6 

MGD) 

Pressure Booster Station 

9 Wells ( 303" MG) 

Water Storage Tanks ( 7.5 MG) 

Wildwood Wildwood by Ontario, ON 2002/ O& M 0.092-MGD ( 350 m3/d) Deep 

Campground the River ( Anually Water Well Treatment System 

Campground Renewabl 

e) 

Ongoing 

Wilsonville City of Wilsonville, 40,370 20m/ O& M " 5-MGD Actiflo Surface WTP 

Wilsonville OR 2022 Advanced Asset Management 

Wurtland City of Wurtland, 1. 11. 00 " 994/ O& M Disbribution System ( 20 

Distribution Wurtland KY 201. 8 miles) 

Meter Reading 

Project references with contact information will be provided in a spreadsheet with emails and phone numers. 

Internal control policies for use at the site will be provided in separate PDF's for review by the City. 

For Financial and accounting purposes, Veolia utilizes SAP as a recognized and certified accounting system. 

The IT ERP system details have been requested from our Paris headquarters and these documents along with 

answers to any further questions the City may have will be forwarded as they become available. 
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CALIFORNIA UNDERGROUND FACILITIES SAFE EXCAVATION BOARD 
INVESTIGATION DIVISION 

RECORD OF CONVERSATION 

DATE: 12/26/2023 

CASE NO: C233385010 

DATE/TIME OF CONVERSATION: 12/26/2023 12:16 p.m. 

LOCATION OF CONVERSATION: Phone 

NAME/ADDRESS OF PARTY: 
Kevin Lewis 
Public Works Supervisor 
City of East Palo Alto 
1960 Tate Street 
East Palo Alto, CA 94303 
klewis@cityofepa.org 
650-441-2050 

CONVERSATION: 

Amy Morford – Investigator 
Operator – Kevin Lewis, City of East Palo Alto 

On December 26, 2023, at approximately 12:16 p.m., the Investigator spoke with Kevin Lewis via 
telephone, who stated he had located and marked 2206 Clarke Avenue in East Palo Alto on December 22, 
2003. 

End of Record 

Investigator Name Supervisor Name 
Amy Morford Wayne Brenner 
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Good Afternoon, Just following up. 2206 Clarke Ave and Bell Street has been marked as of Friday 12/22/23. K. Lewis confirmed this morning with photos. As for invoicing the City for the GPR locating due to their lack of response, I cannot give
ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

2206 Clarke Ave and Bell Street

From: Jason Weidler 
To: Morford, Amy@EnergySafety 
Cc: Dan Curl; Miguel Guzman; Brian Fukayama 
Subject: RE: Contact Info for East Palo Alto? 
Date: Tuesday, January 2, 2024 8:30:02 AM 
Attachments: image002.png 

You don't often get email from jasonw@ucs-llc.com. Learn why this is important 

Hi Amy, 

Thank you for help to get this resolved. 

Happy New Year! 

Jason 

Jason Weidler | President 
Utility Construction Services, Inc. 
(805) 440-0562 mobile | JasonW@ucs-llc.com 
263 S. Maple Ave, South San Francisco CA 94080 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Tuesday, December 26, 2023 1:57 PM 
To: Jason Weidler <JasonW@ucs-llc.com> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama 
<brianf@ucs-llc.com> 
Subject: [External] Re: Contact Info for East Palo Alto? 

This Message Is From an External Sender 
This message came from outside your organization. 

Good Afternoon, 

Just following up. has been marked as of Friday 
12/22/23. K. Lewis confirmed this morning with photos. 

As for invoicing the City for the GPR locating due to their lack of response, I cannot give 
you legal advice. That would need to be discussed with your legal department. 





Amy.Morford
Highlight



 

 

 

 
 
 

 

 

 

 

 

Amy Morford 
Investigator 
Amy.Morford@energysafety.ca.gov 
Direct: 279-789-1815 

Office of Energy Infrastructure Safety [energysafety.ca.gov] 
715 P Street, 20th Floor 
Sacramento, CA 95814 

From: Jason Weidler <JasonW@ucs-llc.com> 
Sent: Tuesday, December 19, 2023 3:35 PM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama 
<brianf@ucs-llc.com> 
Subject: RE: Contact Info for East Palo Alto? 

You don't often get email from jasonw@ucs-llc.com. Learn why this is important [aka.ms] 

Amy, 

No excavating has taken place in the PUE and no damages have occurred. 

We did hire a third party to come out and perform GPR to locate and mark out the water services 
with the hopes that the City would work with us and provide as-builts as well as the okay to proceed 
with the GPR markings being completed but then all correspondence from them ceased. All the 
water is marked out we just need the City to confirm. With that, would we have any right to invoice 
the City for the GPR locating due to their lack of response? 

Thank you for the update and your efforts to help move this along. 



 

 

 

 

 

 

 

 

Hi Jason, I spoke with Kevin Lewis, Public Works Supervisor, today. He will be responsible for all markings moving forward. The Ticket 2023113000319-000 2206 for 2206 Clarke Ave and Bell Street will be marked by the end of this week, possibly

ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Jason 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Tuesday, December 19, 2023 4:08 PM 
To: Jason Weidler <JasonW@ucs-llc.com> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama 
<brianf@ucs-llc.com> 
Subject: [External] Re: Contact Info for East Palo Alto? 

This Message Is From an External Sender 

This message came from outside your organization. 

Hi Jason, 

I spoke with Kevin Lewis, Public Works Supervisor, today. He will be responsible for all 
markings moving forward. The Ticket 2023113000319-000 2206 for 2206 Clarke Ave and 
Bell Street will be marked by the end of this week, possibly by tomorrow. He will confirm 
with pictures and I can let you know. 

Lewis also stated he would also mark by end of week Tickets 2023112802631-000 and 
2023112902821-000 These are for the same location at 1700 E Bayshore Road & 
O’Conner Street. They were created one day apart. 

Can you confirm that NO work (excavating) or damages have occurred at the 2206 
Clarke Ave and Bell Street location? 



 

 

 

 

 

 

 

 

 

 

 

Thanks ~ Amy 

From: Jason Weidler <JasonW@ucs-llc.com> 
Sent: Tuesday, December 19, 2023 2:55 PM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama 
<brianf@ucs-llc.com> 
Subject: RE: Contact Info for East Palo Alto? 

You don't often get email from jasonw@ucs-llc.com. Learn why this is important [aka.ms] 
[gcc02.safelinks.protection.outlook.com] 

Good afternoon Amy, 

Just checking in to see if there are any updates from the City of East Palo Alto. Our Customer, 
PG&E is starting to receive phone calls from the Applicant asking about the time frame for their 
project to start. I was hoping you might have some info for us. 

Thank you, 

Jason 

Jason Weidler | President 

Utility Construction Services, Inc. 

(805) 440-0562 mobile | JasonW@ucs-llc.com 

263 S. Maple Ave, South San Francisco CA 94080 



 

 

 

 

 

 

 

 

 

 

From: Dan Curl <DanC@ucs-llc.com> 
Sent: Wednesday, December 13, 2023 9:14 AM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Cc: Jason Weidler <JasonW@ucs-llc.com>; Justin Lucero <JustinL@ucs-llc.com>; Miguel Guzman 
<miguelg@ucs-llc.com>; Brian Fukayama <brianf@ucs-llc.com> 
Subject: RE: Contact Info for East Palo Alto? 

Hello Amy, I initially started talking to J.P with the water department before being referred to Kevin 
Lewis with the City. J.P’s contact is 360-921-5674. We were unable to make contact with Kevin 
Lewis. Let me know if there’s any additional info I can provide. 

Dan Curl 

(650 228-9614 mobile | danc@ucs-llc.com 

From: Jason Weidler <JasonW@ucs-llc.com> 
Sent: Tuesday, December 12, 2023 5:00:36 PM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov>; Justin Lucero 
<JustinL@ucs-llc.com> 
Subject: Re: Contact Info for East Palo Alto? 

Justin, 

Would you please provide the name(s) and contact numbers of those that you spoke with at the City 
of East Palo Alto when attempting to get support for marking the water? 

Thanks, 



 

 

 

 
       

 

 

 

 

 

 

Hi Jason, Do you have a point of contact for the City of East Palo Alto? Name, number, address, email address? Thanks ~ Amy Amy Morford Investigator Amy.Morford@energysafety.ca.gov Direct: 279-789-1815 Office of Energy Infrastructure Safety

ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Jason 

Jason Weidler | President 

Utility Construction Services, Inc. 

(805) 440-0562 mobile | JasonW@ucs-llc.com 

263 S. Maple Ave, South San Francisco CA 94080 

This Message Is From an Untrusted Sender 

You have not previously corresponded with this sender. 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Tuesday, December 12, 2023 4:53 PM 
To: Jason Weidler <JasonW@ucs-llc.com> 
Subject: [External] Contact Info for East Palo Alto? 

Hi Jason, 

Do you have a point of contact for the City of East Palo Alto? 

Name, number, address, email address? 

Thanks ~ Amy 



 

 

 

 

 

Amy Morford 

Investigator 

Amy.Morford@energysafety.ca.gov 

Direct: 279-789-1815 

Office of Energy Infrastructure Safety 

715 P Street, 20th Floor 

Sacramento, CA 95814 
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From: Jason Weidler 
To: Morford, Amy@EnergySafety 
Cc: Dan Curl; Miguel Guzman; Brian Fukayama 
Subject: RE: Contact Info for East Palo Alto? 
Date: Friday, March 1, 2024 8:54:48 AM 
Attachments: image002.png 

You don't often get email from jasonw@ucs-llc.com. Learn why this is important 

CAUTION: This email originated from outside of the organization. Do not click links or 
open attachments unless you recognize the sender and know the content is safe. 

Hi Amy, 

Please responses in red below and let me know if anything further is needed. 

Thank you, 

Jason 

Jason Weidler | President 
Utility Construction Services, Inc. 
(805) 440-0562 mobile | JasonW@ucs-llc.com 
263 S. Maple Ave, South San Francisco CA 94080 

Drawing of area worked 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Thursday, February 29, 2024 5:42 PM 
To: Jason Weidler <JasonW@ucs-llc.com> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama <brianf@ucs-llc.com> 
Subject: [External] RE: Contact Info for East Palo Alto? 





Amy.Morford
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Hi Jason, I’m tying up loose ends on this case and have a few more questions. 2206 Clarke Ave and Bell Street was marked as of Friday 12/22/23 by K. Lewis from the City of East Palo Alto. Were the markings sufficient? Is your work at 2206 Clarke
ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

This Message Is From an External Sender 
This message came from outside your organization. 

Hi Jason, 

I’m tying up loose ends on this case and have a few more questions. 

2206 Clarke Ave and Bell Street was marked as of Friday 12/22/23 by K. Lewis from the City of East Palo Alto. Were the 
markings sufficient? Yes, Marks were sufficient. 

Is your work at 2206 Clarke Ave and Bell Street completed? Yes 

If yes, what dates did you start and complete your work at 2206 Clarke Ave and Bell Street? Work began on 11.27.23 but was 
stalled due to mark and locate response. Work completed on 02.04.24 

Where did the excavation take place? From Clarke Ave and Bell Street intersection to 2206 Clarke Ave? This is correct. See 
drawing for area covered. 

What equipment was used during the excavation at the job site? Mechanical excavation method using mini excavator 

The original Electronic Positive Response notification from USA North issued Veolia North America a late notice on 12/04/23 
at 5:15 pm. Did Veolia North America mark the delineated area? If yes, do you know when they marked? Here are our 3 ticket 
numbers for the project. 2023111304043-004;  2023112800561-003; 2023113000319-002. Veolia NA is one of the members 
listed to respond but I do not know when they delineated the area. 

Please reach out if you have any questions. 

Thank you, 

Amy Morford 
Investigator | Underground Investigations Division 
Amy.Morford@energysafety.ca.gov 
Direct: 279-789-1815 

Office of Energy Infrastructure Safety [energysafety.ca.gov] 
715 P Street, 20th Floor 
Sacramento, CA 95814 

From: Jason Weidler <JasonW@ucs-llc.com> 
Sent: Tuesday, January 2, 2024 8:30 AM 
To: Morford, Amy@EnergySafety <Amy.Morford@oeis.onmicrosoft.com> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama <brianf@ucs-llc.com> 
Subject: RE: Contact Info for East Palo Alto? 

You don't often get email from jasonw@ucs-llc.com. Learn why this is important [aka.ms] 



 

 

 

 
 

 
 
 

 

 

 

 

 

 

 
 
 

Good Afternoon, Just following up. 2206 Clarke Ave and Bell Street has been marked as of Friday 12/22/23. K. Lewis confirmed this morning with photos. As for invoicing the City for the GPR locating due to their lack of response, I cannot give
ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

2206 Clarke Ave and Bell Street

Hi Amy, 

Thank you for help to get this resolved. 

Happy New Year! 

Jason 

Jason Weidler | President 
Utility Construction Services, Inc. 
(805) 440-0562 mobile | JasonW@ucs-llc.com 
263 S. Maple Ave, South San Francisco CA 94080 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Tuesday, December 26, 2023 1:57 PM 
To: Jason Weidler <JasonW@ucs-llc.com> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama <brianf@ucs-llc.com> 
Subject: [External] Re: Contact Info for East Palo Alto? 

This Message Is From an External Sender 
This message came from outside your organization. 

Good Afternoon, 

Just following up. has been marked as of Friday 12/22/23. K. Lewis confirmed 
this morning with photos. 

As for invoicing the City for the GPR locating due to their lack of response, I cannot give you legal advice. That 
would need to be discussed with your legal department. 

Amy Morford 
Investigator 
Amy.Morford@energysafety.ca.gov 
Direct: 279-789-1815 

Office of Energy Infrastructure Safety [energysafety.ca.gov] [gcc02.safelinks.protection.outlook.com] 
715 P Street, 20th Floor 
Sacramento, CA 95814 



 

 

 

 

 

 

 

 

 

 

 

Hi Jason, I spoke with Kevin Lewis, Public Works Supervisor, today. He will be responsible for all markings moving forward. The Ticket 2023113000319-000 2206 for 2206 Clarke Ave and Bell Street will be marked by the end of this week, possibly

ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

This Message Is From an External Sender 

This message came from outside your organization. 

From: Jason Weidler <JasonW@ucs-llc.com> 
Sent: Tuesday, December 19, 2023 3:35 PM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama <brianf@ucs-llc.com> 
Subject: RE: Contact Info for East Palo Alto? 

You don't often get email from jasonw@ucs-llc.com. Learn why this is important [aka.ms] [gcc02.safelinks.protection.outlook.com] 

Amy, 

No excavating has taken place in the PUE and no damages have occurred. 

We did hire a third party to come out and perform GPR to locate and mark out the water services with the hopes that 
the City would work with us and provide as-builts as well as the okay to proceed with the GPR markings being 
completed but then all correspondence from them ceased. All the water is marked out we just need the City to 
confirm. With that, would we have any right to invoice the City for the GPR locating due to their lack of response? 

Thank you for the update and your efforts to help move this along. 

Jason 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Tuesday, December 19, 2023 4:08 PM 
To: Jason Weidler <JasonW@ucs-llc.com> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama <brianf@ucs-
llc.com> 
Subject: [External] Re: Contact Info for East Palo Alto? 

Hi Jason, 

I spoke with Kevin Lewis, Public Works Supervisor, today. He will be responsible for all markings moving 
forward. The Ticket 2023113000319-000 2206 for 2206 Clarke Ave and Bell Street will be marked by the end of 



 

 

 

 

 

 

 

 

 

 

 

 

 

this week, possibly by tomorrow. He will confirm with pictures and I can let you know. 

Lewis also stated he would also mark by end of week Tickets 2023112802631-000 and 2023112902821-000 
These are for the same location at 1700 E Bayshore Road & O’Conner Street. They were created one day apart. 

Can you confirm that NO work (excavating) or damages have occurred at the 2206 Clarke Ave and Bell Street 
location? 

Thanks ~ Amy 

You don't often get email from jasonw@ucs-llc.com. Learn why this is important [aka.ms] [gcc02.safelinks.protection.outlook.com] 
[gcc02.safelinks.protection.outlook.com] 

From: Jason Weidler <JasonW@ucs-llc.com> 
Sent: Tuesday, December 19, 2023 2:55 PM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama <brianf@ucs-
llc.com> 
Subject: RE: Contact Info for East Palo Alto? 

Good afternoon Amy, 

Just checking in to see if there are any updates from the City of East Palo Alto. Our Customer, PG&E is starting to 
receive phone calls from the Applicant asking about the time frame for their project to start. I was hoping you might 
have some info for us. 

Thank you, 

Jason 

Jason Weidler | President 

Utility Construction Services, Inc. 

(805) 440-0562 mobile | JasonW@ucs-llc.com 



 

 

 

 

 

 

 

 

 

 

 

 

 

263 S. Maple Ave, South San Francisco CA 94080 

From: Dan Curl <DanC@ucs-llc.com> 
Sent: Wednesday, December 13, 2023 9:14 AM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Cc: Jason Weidler <JasonW@ucs-llc.com>; Justin Lucero <JustinL@ucs-llc.com>; Miguel Guzman <miguelg@ucs-
llc.com>; Brian Fukayama <brianf@ucs-llc.com> 
Subject: RE: Contact Info for East Palo Alto? 

Hello Amy, I initially started talking to J.P with the water department before being referred to Kevin Lewis with the 
City. J.P’s contact is 360-921-5674. We were unable to make contact with Kevin Lewis. Let me know if there’s any 
additional info I can provide. 

Dan Curl 

(650 228-9614 mobile | danc@ucs-llc.com 

From: Jason Weidler <JasonW@ucs-llc.com> 
Sent: Tuesday, December 12, 2023 5:00:36 PM 
To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov>; Justin Lucero <JustinL@ucs-llc.com> 
Subject: Re: Contact Info for East Palo Alto? 

Justin, 

Would you please provide the name(s) and contact numbers of those that you spoke with at the City of East Palo Alto 
when attempting to get support for marking the water? 

Thanks, 

Jason 

Jason Weidler | President 

Utility Construction Services, Inc. 

(805) 440-0562 mobile | JasonW@ucs-llc.com 



 

 
       

 

 

 

 

 

 

 

 

Hi Jason, Do you have a point of contact for the City of East Palo Alto? Name, number, address, email address? Thanks ~ Amy Amy Morford Investigator Amy.Morford@energysafety.ca.gov Direct: 279-789-1815 Office of Energy Infrastructure Safety

ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

263 S. Maple Ave, South San Francisco CA 94080 

This Message Is From an Untrusted Sender 

You have not previously corresponded with this sender. 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Sent: Tuesday, December 12, 2023 4:53 PM 
To: Jason Weidler <JasonW@ucs-llc.com> 
Subject: [External] Contact Info for East Palo Alto? 

Hi Jason, 

Do you have a point of contact for the City of East Palo Alto? 

Name, number, address, email address? 

Thanks ~ Amy 

Amy Morford 

Investigator 

Amy.Morford@energysafety.ca.gov 

Direct: 279-789-1815 

Office of Energy Infrastructure Safety 

715 P Street, 20th Floor 

Sacramento, CA 95814 



 

 

 


	C233385010 City of East Palo Alto NOPV (1)
	ROI C233385010 City of East Palo Alto (4)
	C233385010 Exhibit PDF (1)
	Exhibit 1
	Exh. 1. C233385010 Case Notification Report City of East Palo Alto
	Exhibit 2
	Exh. 2. C233385010 CSLB License_Utility Construction Services_City of East Palo Alto
	Exhibit 3
	Exh. 3. C233385010 Ticket No. 2023113000319-000_City of East Palo Alto
	Re_ Dig Safe Board Result #16119821
	Exh. 3. C233385010 Ticket No. 2023113000319-000_City of East Palo Alto

	Exhibit 4
	Exh. 4. C233385010 EPR Responses City of East Palo Alto
	2024.09.25_01_EPR Request City of East Palo Alto
	2024.09.25_02_EPR 2023113000319-002_City of East Palo Alto

	Exhibit 5
	Exh. 5. C233385010 Record of Conversation with Operator City of East Palo Alto_12-19-2024
	Exhibit 6
	Exh. 6. C233385010 Info Request and Reply from Viola North_2024.12.09
	2024.12.06_02_Information Request to Operator Veolia North America City of East Palo Alto (1)
	2024.12.09_01_Info Request Reply from Operator Veolia North America City of East Palo Alto (1)

	Exhibit 7
	Exh. 7. C233385010 Email to K. Lewis regarding Operator Veolia North City of East Palo Alto_2024.12.09
	Exhibit 8
	Exh. 8. C233385010 Record of Conversation with K. Lewis City of East Palo Alto_2024.12.11
	Exhibit 9
	Exh. 9. C233385010 Email to and from K. Lewis City of East Palo Alto_2024.12.11
	Exhibit 10
	Exh. 10. C233385010 Email to R. Perez regarding Veolia Contract with City of EPA_2024.12.13
	Exhibit 11
	Exh. 11. C233385010 Email to A. Harper with Veolia regarding Contract with City of EPA_2024.12.13
	Exhibit 12
	Exh. 12. C233385010 Record of Conversation with R. Perez City of East Palo Alto_2024.12.13
	Exhibit 13
	Exh. 13. C233385010 Email Response from A. Harper with Veolia North_City EPA_2024.12.13
	Exhibit 14
	Exh. 14. C233385010 EPA Agreement For Lease of the City Water System to AWE 2001 April 19_City of EPA_2025.01.06
	2025.01.06_01_Email from R. Perez_Lease of the City Water System City of EPA
	2025.01.06_02_EPA Agreement For Lease of the City Water System to AWE 2001 April 19 from R. Perez City of EPA

	Exhibit 15
	Exh. 15. C233385010 Email from R. Perez regarding Veolia Contract Updat_2025.03.19
	1111
	111
	222
	5

	4-End
	2025.03.19_03_Reso 5052 Consent Transfer AWE to Veolia_City EPA


	Exhibit 16
	Exh. 16. C233385010 Email Response from City of East Palo Alto
	Exhibit 17
	Exh. 17. C233385010 Record of Conversation with K. Lewis City of East Palo Alto_2023.12.26
	Exhibit 18
	Exh. 18. C233385010 Email with Excavator_City of East Palo Alto_2023.12.26
	Exhibit 19
	Exh. 19. C233385010 Excavator Email Response_City of East Palo Alto_3-1-2024




