
  

 

  

CITY OF EAST PALO ALTO 
PUBLIC WORKS DEPARTMENT 

1960 TATE ST.  East PALO ALTO, CA 94303 

October 28, 2025 

VIA EMAIL 
c/o Anona Bonner, Chief of Investigations 
Office of Energy Infrastructure Safety 
Underground Safety Board 
715 P St., 15th floor 
Sacramento, CA 95814 

Subject: Case Number C233385010 Notice of Probable Violation 

Dear Honorable Chair and Members of the Underground Safety Board: 

We appreciate your public service. We understand the purpose of this Board and its 

charge. The City remains committed to compliance. In sum, the City asks that this 

Board carefully consider the evidence in light of the legal standard before imposing any 

monetary penalties, which the City submits is not warranted by these facts. 

The City of East Palo Alto is in receipt of a “Notice of Probable Violation” (“Notice”) for 

Case No. C233385010 dated September 15, 2025. City staff are contesting said notice 

for the reasons stated below. The Notice highlights two probable violations: 1) failure to 

a locate request, and 2) failure to provide “Elective Positive Response”. Investigations 

staff contends that “proposed penalties are merited” (education and penalties) but the 

City is unable to find in the Notice any law or facts sufficient to warrant the proposed 

monetary penalties or further pursuit of an investigation. 

No Further Investigation is Required Under These Facts 



  

 

 

 

  

As noted by investigations staff, the Board’s jurisdiction falls under the “Call Before You 

Dig” Law (Gov. Code Sec. 4216 et seq.) (hereinafter “Dig Law”). The Dig Law vests 

authority in the Board to recommend penalties, but it also provides guardrails for when 

investigations should be referred to the Board. As to the latter, before pursuing an 

investigation, the Dig Law requires consideration of certain factors, including whether 

the matter is settled and whether enforcement is even necessary for protection of 

property and public safety: 

(c) In determining whether to pursue an investigation, the board shall 

consider whether the parties have settled the matter and whether further 

enforcement is necessary as a deterrent to maintain the integrity of 

subsurface installations and to protect the safety of excavators and the 

public. (Gov. Code Sec. 4216.19, subd.(c) (Emphasis added.). 

City staff is unable locate evidence in the record that would merit referral of the 

Board for investigation. The City only has two records that form the basis for 

investigations staff’s recommendation (“Notice of Probable Violation,” dated 

September 15, 2025, Parts A and B, attached hereto as Attachments A and B, 

respectively). (Although the City is choosing a “paper hearing,” if the Board is 

relying on any evidence that has not been shared with the City, including oral 

testimony (from either investigations staff or anyone) or records (e.g., responses 

from Veolia), to ensure the City’s due process rights are preserved and 

respected, the City would ask that the Board provide the City an opportunity for 

rebuttal, either orally or in writing). 

In either event, based on the available record, certain facts would seem to point 
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in the other direction. As discussed more fully below, the matter was eventually 

settled between the parties, the City has resolved to cause compliance with the 

Dig Law regarding future dig requests (under protest to preserve contractual 

rights), and no harm or property damage resulted from a minor delay in response 

time. 

The Dig Law Does Not Support Penalties Under These Facts 

The Dig Law requires negligent, or “knowing and willful” failures. But City staff is unclear 

on what facts in the record go toward those legal standards. The City is entitled to know 

not only the alleged violation but the specific facts relevant to the legal standard upon 

which the Board is relying for its ultimate decision. Below, the City has marshalled facts 

and paired them with appropriate the legal standard for the Board’s consideration. 

In December of 2023, the City of East Palo Alto (City) received an 811 Dig Alert ticket to 

locate underground water facilities for excavation to take place on Clarke Ave. The City 

of East Palo Alto is the owner of its water system; however, it has a lease agreement 

(Agreement) for operations and maintenance of its water system through Veolia Water 

Company (Veolia). 

During the time of this incident when a request was submitted for USA marking on 

Clarke Avenue, Veolia, due to internal process changes, unilaterally discontinued 

locating underground water facilities for the City. According to Veolia, their legal team 

determined that locating underground facilities was not in the scope of operations and 

maintenance of the EPA water system, and thus not covered in the Agreement. 

Although this issue is outside of the scope of this administrative matter, the parties are 

still working through this contractual issue, but the City raises it here only to provide 



  

 

 

   

context for the delay in responding to the locate request in question. 

Ultimately, despite its position concerning its contractual rights, the City balanced the 

rights of all, including the public’s right to remain safe from dangerous digs, by 

voluntarily assuming the task under protest to preserve its legal rights. Once the City 

was made aware of the need to respond to locate requests for underground water 

facilities and was made aware of Veolia’s refusal to do so, its staff started expeditiously 

working on getting proper staffing to ‘catch up’ on Dig Alert tickets that had not been 

marked out, including those that may have been overdue.1 

Since the December 2023 incident, the City has independently taken up this 

responsibility, though under protest, and have continued to complete all Dig Alert tickets 

for EPA underground water facilities in a timely manner to present.  Moreover, the City 

has had six additional field staff take underground locating training and get certified. 

The City has now a total of eight staff certified for Dig Alert USA locating. 

In the end, the delay was modest, in light of the circumstances, as can be seen from the 

timeline below: 

Due Date for response to USA Locate Request: Dec 4, 2023 (Request 

Submitted on November 30). 

• Dec 12, 2023: Investigator asks for City contact information from contractor 

(Veolia). 

1 To be clear, the City’s decision to perform such work in no way is an admission or waiver concerning 
any contractual rights or responsibilities it may have or that of Veolia. In other words, the work the City 
performed was done under protest and performed to avoid further liability under the Dig Law alone. Such 
actions should not constitute an interpretation, admission or waiver of rights and responsibilities of either 
party under the Lease. 



 

 

 

  

 

• Dec 19, 2023: Investigator calls Mr. Lewis (City) after getting report from 

contractor (Veolia). Mr. Lewis responds by email stating that he is not 

responsible for locating and identifying contractor as responsible party (Veolia). 

Mr. Lewis further states that the City could not complete the task due to staffing 

issues. Mr. Lewis then tells investigator that he will go mark this ticket by the 

end of the week (December 22). 

• December 22, 2023: Mr. Lewis marked the location in compliance with the Dig 

Law. 

• Dec 26, 2023: Investigator emails Veolia (contractor) and lets them know that 

Mr. Lewis marked in response to the USA Locate Request on Dec 22, with 

photos. 

Once initially contacted by the investigator, the City, through Mr. Lewis, immediately 

committed to respond to the locate request with a date certain (December 22, 2023). It 

took the City only 14 working days to respond. And most significantly, no damage or 

injury was reported from the alleged failures to respond. 

The Dig Law contains the factors to be considered before imposing penalties. First, 

imposition of penalties must be “graduated” and as such the City wonders why an 

immediate recommendation of financial penalties has been made. (Gov. Code Sec. 

4216.19(e)). Second, the City understands the following to be the relevant penalty 

factors: 

(1) The type of violation and its gravity. 

(2) The degree of culpability. 

(3) The operators or excavator’s history of violations. 
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(4) The operator’s or excavator’s history of work conducted without violations. 

(5) The efforts taken by the violator to prevent violation and, once the violation 

occurred, the efforts taken to mitigate the safety consequences of the violation. 

The gravity of the violation favors the City as no injuries or property damage was 

reported. The City’s culpability is low because it had a reasonable basis for not 

completing the locate requests, as noted above. It takes time for the City to build 

capacity and redundancy in this role. The City faced a difficult choice: waive contractual 

rights or face penalties. The City is unaware of any evidence of its prior violations and 

has enjoyed years without a regulatory incident. As to prevention and mitigation, as 

noted above, the City has built up capacity and voluntarily taken action to ensure 

compliance, including training up and certifying several employees to respond to dig 

requests. 

Given the summary above, and noting the extenuating circumstances , the City is 

requesting this matter be excused by the Board for all parties involved. 

Thank you, 

Humza Javed, P.E. 
Director, Public Works 
City of East Palo Alto 

Attachment(s): 
1. “Notice of Probable Violation,” dated September 15, 2025, Parts A and B, 

attached hereto as Attachments A and B) 



RESPONSE TO A NOTICE OF PROBABLE VIOLATION 

Case Number: C233385010 • 
Name: City of East Palo Alto 

The provisions of California Code of Regulatio~s, Title 19, Division 4, Chapter 3, governs the 
Notice of Probable Violation {Notice) pr9ceeding before the California Underground Safety Board 
(Board). Specifically, 19 CCR section 4252 provides your response options upon the receipt of a 
Notice. 

Be advised that all material submitted by you in response to a Notice are subject to public 
disclosure. 

Please select from one of the response options listed below. You have 30 business days to submit 
your written response to the Underground Safety Board. Failure to submit a written response will 
be considered by the Board as a "No Contest" response~ Please attach this form with your 
selection to your response. Ifyou choose "Contest in Writing" or "Contest i.n Writing and Request 
Informal Hearing," please also include _you written explanatio·n and documents that may be 
referenced in your written explanation or informal hearing._For all options, Board investigators 
may present the basis for your probable violation on the date of the public meeting as provided 
in your Notice, and the Board will review your cas.e and vote to determine whether a·probable 
violation exist and whether the corrective action and/or penalty proposed by the Board staff is 
appropriate at the mee_ting. 

Response Options 

_ No Contest · 
You do not contest the violations or the penalty. If you choose to not contest the violations or the 
penalty, you wiH waive your right ~o request the Board to reconsider its decision or 
recommendation issued. 

~ ontest in Writing 
You wish to contest either the violation, the penalty, or both by providing-the Board with written 
explanations and other records supporting the explanation. You will submit the written 
explanations and records, if any, with your written response within 30 business days of receiving 
this Notice. Your respbnse must not exceed 10 pages (excluding-exhibits} in length and must be 
on 8.5" x 11" white paper, double-spaced! and in a font size no smaller than 11-point. You must 
submit the original and 12 physical copies of the written explanation and records to the address 
below or submit one (1) copy electronically to enforcement.dig@energysafety.ca.gov. You may 
request an extension to the page limit by submitting a request to the Board staff within 5 days of 
receiving this N·otice. The Board staff will notify you of its determination with respect to the page 
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limit extension request within 10 days of you submitting the request. The Board will review and 
vote on your case on the date of the public meeting provided in the Notice. 

_ Contest in Writing and Request Informal Hearing 
You wish to contest either the violation, the penalty, or both with oral argument at an informal 
hearing during a public Board meeting. You will submit with your written response, written 
explanations, information, or other materials you wish to reference in your oral hearing. Your 
response must not exceed 10 pages (excluding exhibits) in l~ngth and must be on 8.5" x 11" white 
paper, double-spaced, and in a font size no smaller than 11-point. You must submit the original 
and 12 physical copies of the written explanation and records to the address below or submit one 
(1) copy electronically to enforcement.dig@energysafety.ca.gov. 

Your hearing would be during the public meeting noted in the Notice, on November 17, 2025, at 
1:00 p.m., and the location of the meeting will be in Sacramento, California. 

California Natural Resources Agency Building 
Auditorium - First Floor 
715 P Street 
Sacramento, California 95814 

Please note that your oral hearing may not start exactly at the time provided as there may be 
multiple hearings during one Board meeting. You may request to reschedule your hearing no 
later than 15 business days from your hearing date. Your request to reschedule a hearing may be 
granted no more than once and only for good cause. 

You may participate in person or through a virtual meeting platform. You will have 15 minutes to 
present your reasons for contesting the allegation or reasons that may support a modification or 
elimination of the penalty or corrective action. During your hearing, conducted pursuant to 
Section 4253 of Title 19 of the California Code of Regulations, board investigators may present 
the basis for your Notice of Probable Violation. You will be granted up to 15 minutes to respond 
to the Notice and up to 5 minutes to respond to any Board staff rebuttal. You may arrange, at 
your expense, for a stenographer or court reporter to transG:ribe the informal hearing. You must 
provide a copy of any transcription to the Board. 

The Board will issue a decision -at, 

• The informal hearing; 

• Thereafter within 45 business days of the informal hearing; or 

• At a subsequent Board public meeting where a quorum of the Board is present. 

mailto:enforcement.dig@energysafety.ca.gov


The Board will adopt the issued written decision at the hearing or a subsequent public meeting. 
The Board's dedsiolJ is effective upon tlie adoption of the written decision. 

_ Reservation of Rights to Contest Violation·with the. Enforcement Agency 
You contest the violation, the penalty, or both, but do not wish to present your comments to the 
Board. You request that the Board refer the case to the appropriate state or. local agency that 
would conduct the enforcement of the probable violation pursuant to Government Code sectio•n 
4216.G(c) (Enforcement Agency), and you will reserve the right to contest the violation, the 
penalty, or both before the Enforcement Agency. The Board will review and vote on your cas.e to 
determine whether a probable violation exists and w~etherthe corrective action and/or penalty 
proposed by the Board staff is appropriate at the public meeting n_oted in your Notice. Should the 
Board determine a probable violation exists, the Board will ·refer your case to the Enforcement 
Agency. 

Board Contact Information: 

Please direct all formal correspondence, including your written response to the Notice, to the 
Board either via email at enforcement.dig@energysafety.ca,gov or via mail to the following 
addr~ss: 

Office of Energy Infrastructure Safety 
Underground Safety Board 

715 PSt., 15th Floor 
Sacramento, CA 95814 . 

Please provide your written response within 30 business days of receiving this Notice. If a response is 
provided via mail, the mailed response must be received by the Board within 30 business day. 

Penalties . 
Any pen'alties, including corrective actions, are only proposals by Board staff, and do not require 
any current corrective action or payment at this time. Your Enforcement Agency will provide the 
final determination to and instructions for any penalty. Please do not include any p~oof of 
compliance with proposed corrective actions or payment of a proposed penalty with your written 
response. 

ADA Cc,mpliance 
The California Underground Safety Board complies with the Americans with Disabilities Act 

("ADA") by ensuring that the facilities are accessible to persons with disabilities, and 

providing this Notice and information given to ~he members of the California Underground 

Safety Board in appropriate alternate formats when requested. If you need further assistance, 

including disability-related modificat.ions or accommodations, you may contact the 
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Underground Safety Board no later than seven (7) calendar days before a scheduled hearing 

at (916) 902-6000. California Relay Service is available by dialing 711. 



State of California -A Natural Resources Agency Gavin Newsom, Governor 

OFFICE OF ENERGY INFRASTRUCTURE SAFETY MEMBERS 
Bill Johns, Chair UNDERGROUND SAFETY BOARD 

Travis Clausen, Vice Chair 715 P Street, 15th Floor I Sacramento, CA 95814 
Marshall Johnson 916.902.6000 I www.energysafety.ca.gov 

Amparo Munoz 
Shant Simonian 

DaveSorem 

EXECUTIVE OFFICER 
By U.S. mail to the addresses below and electronic mail Brittny Branaman iActing) 

September 15, 2025 

NOTICE OF PROBABLE VIOLATION 

City of East Palo Alto 
1960 Tate Street 
East Palo Alto, California 94303 

City of East Palo Alto 

150 Tara St 

East Palo Alto, California 94303 

rperez@cityofepa.org; klewis@cityofepa.org 

Case· No.: C233385010 

Location of Violation: 2206 Clarke Avenue, Nearby Cross Street: Bell Street, East Palo Alto, 

California .94303 

Date of Violation: December 4, 2023 

Dear City of East Palo Alto: 

You are receiving this Notice of Probable Violation (Noti(:e) as a result of an investigation 

conducted pursuant to Government Code section 4216 et seq. The California Underground 

Safety Board (Board) investigator has concluded an investigation of an incident on December 

4, 2023, near 2206 Clarke Avenue, Nearby Cross Street: Bell Street, East Palo Alto, California 

94303, and found the following violations of Government Code sections 4216.3(a}(l)(A) and 

4216.3(c)(l)(A): · 

Government Code§ 4216.l{a)(l)(A): Failure to respond to a locate request from a call 
center in one of three ways before the legal excavation start date and time: (1) locate and 
mark the work area, (2) provide information about the location of subsurface installation, or 
(3) state that no installations are within the work area. 
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Government Code§ 4216.3(c)(l}(A}: Failure to provide Elective Positive Response 
before the legal start date and time. 

On December 4, 2023, the City of East Palo Alto did not respond to a locate requestfrom a 
regional notification center in one of ttiree ways before the legal excavation start date and 
time: (1) locate and mark the work area, (2) provide information about the location of 
subsurface installation, or (3) state that no installations are within the work area before the 
legal start date and time of ticket 2023113000319-000. The City of East Palo Alto did not 
provide an electronic positive response before the legal start date and time of ticket 
2023113000319-000. 
The evidence establishing these facts is attached to the enclosed report of inves'tigations. 

Hearing and Referral to Enforcement Agency 

During the Board's public meeting on November 17, 2025, at 1:00 p.m., the Board will 
determine whether the violations occurred and whether the penalties proposed in this Notice 
are appropriate. You may contest the violations and proposed penalties noted in the below 
section at this meeting. The location of the meeting will be in Sacramento, California. 

California Natural Resources Agency Building 
. Auditorium - First Floor 
715 P Street 
Sacramento, ·california 95814 

Should the Board determine that a probable violation exists, the Board will refer your case with 
either the proposed penalties below or new recommended penalties to the appropriate state 
or local agency for enforcement pursuant to Government Code section 4216.G(c) (Enforcement 
Agency). The Board's recommendation to the Enforcement Agency will include its finding of 
probable violation and recommended penalties. The Board's recommendation does not 
constitute a final determination of your case. The Enforcement Agency has discretion to 
accept, amend, or reject the Board's recommendation, in whole or in part, through its own 
investigations pursuant to Government Code section 4216.G(c). 

The Enforcement Agency for this case is: 
City of East Palo Alto City Council 
2415 University Avenue 
East Palo Alto, California 94303 



Proposed Penalty 

Any penalties provided° in this Notice, including corrective actions, are only proposals by Board 
investigator(s) and do .not require any corrective action or payment at this time. Your 
Enforcement Agency will provide the final determination to and instructions for any penalty. 

Pursuant to Government Code section 4216.6, violation of Government Code section 4216 et 
seq. by an operator or excavator may be subject to a maximum penalty of $10,000 for negligent 
violation, or $50,000 for knowing and willful violation. Knowing and willful ·violation of Article 
2 that results in damage to a gas or hazardous liquid pipeline subsurface installation and that 
results in the escape of any flammable, toxic, or corrosive gas or liquid may be subject to a 
maximum penalty of $100,000. 

The Board Staff are recommending the below corrective action and penalties: 

Mandatory completion of the Board's education ~ourse. Please see 
https://energysafety.ca.gov/what-we-do/underground-safety-board/education­
course/for more information. 

A finandal penalty, the amount to be determined by the Board. 

A corrective action to be determined by the Board. 

The proposed penalties are merited, on December 4, 2023, the City of East Pa.lo Alto did not 
respond to a locate request from a regional notification center in one of three ways before the 
legal excavation start date and time: (1) locate and mark the workarea, (2) provide 
information about the location ofsubsurface installation, or (3) state 'that no installations are 
within the work area before the legal start date and time of ticket 2023113000319-000. The 
City of East Palo Alto did not provide an electronic positive response before the legal start 
date and time of ticket 2023113000319-000. 

Response to this Notice 

Enclosed as part of this Notice is a document titled RESPONSE TO ANOTICE OF PROBABLE 
VIOLATION. Please carefully review this document and note the response options. All 
materials you submit in response to this enforcement action are subject to public disclosure. 
You have 30 business days from September 15, 2025, to su.bmit your written response to the 
Board. Your response to this Notice must be received by the Board no late~ than October 28, 
2025. 
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If you do not respond within 30 business days, this constitutes a waiver of your right to 
contest the Board's determination on whether there is Probable Violation in this case and to 
refer the case to the Enforcement Agency with the Board's recommendation. 

Sincerely, 

/s/Anona Bonner 

Anona Bonner 
Chief of Investigations !Underground Safety Board 

Proposed hearing date: November 17, 2025 
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RESPONSE TO A NOTICE OF PROBABLE VIOLATION 

Case Number: C233385010 • 
Name: City of East Palo Alto 

The provisions of California Code of Regulations, Title 19, Division 4, Chapter 3, governs the 
Notice of Probable Violation (Notice) prc;>ceeding before the California Underground Safety Board 
(Board). Specifically, 19 CCR section 4252 provides your response options upon the receipt of a 
Notice. 

Be advised that all material submitted by you in response to a Notice are subject to public 
disclosure. 

Please select from one of the response options listed below. You have 30 business days to submit 
your written response to the Underground Safety Board. Failure to submit a written response will 
be considered by the Board as a "No Contest" response·. Please attach this form with your 
selection to your response. If you choose "Contest in Writing" or "Contest in Writing and Request 
Informal Hearing," please also include you written explanation and documents that may be 
referenced in your written explanation or informal hearing,_For all options, Board investigators 
may present the basis for your probable violation on the date of the public meeting as provided 
in your Notice, and the Board will review your case and vote to determine whether a·probable 
violation exist and whether the corrective action and/or penalty proposed by the Board staff is 
appropriate at the meeting. 

Response Options 

No Contest• 
You do not contest the violations or the penalty. If you choose to not contest the violations or the 
penalty, you will waive your right to request the Board to reconsider its decision or 
recommendation issued. 

__ Contest in Writing 
You wish to contest either the violation, the penalty, or both by providingthe Board with written 
explanations and other records supporting the explanation. You will submit the written 
explanations and records, if any, with your written response within 30 business days of receiving 
this Notice·. Your response must not exceed 10 pages (excluding exhibits) in length and must be 
on 8.5" x 11" white paper, double-spaced? and in a font size no smaller than 11-point. You must 
submit the original and 12 physical copies of the written explanation and records to the address 
below or submit one (1) copy electronically to enforcement.di g@energysafety.ca.gov. You may 
request an extension to the page limit by submitting a request to the Board staff within 5 days of 
receiving this N·otice. The Board staff will notify you of its determination with respect to the page 
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limit extension request within 10 days of you submitting the request. The Board will review and 
vote on your case on the date of the public meeting provided in the Notice. 

___ Contest in Writing and Request Informal Hearing 
You wish to contest either the violation, the penalty, or both with oral argument at an informal 
hearing during a public Board meeting. You will submit with your written response, written 
explanations, information, or other materials you wish to reference in your oral hearing. Your 
response must not exceed 10 pages (excluding exhibits) in length and must be on 8.5" x 11" white 
paper, double-spaced, and in a font size no smaller than 11-point. You must submit the original 
and 12 physical copies of the written explanation and records to the address below or submit one 
(1) copy electronically to enforcement.dig@energysafety.ca.gov. 

Your hearing would be during the public meeting noted in the Notice, on November 17, 2025, at 
1:00 p.m., and the location of the meeting will be in Sacramento, California. 

California Natural Resources Agency Building 
Auditorium - First Floor 
715 P Street 
Sacramento, California 95814 

Please note that your oral hearing may not start exactly at the time provided as there may be 
multiple hearings during one Board meeting. You may request to reschedule your hearing no 
later than 15 business days from your hearing date. Your request to reschedule a hearing may be 
granted no more than once and only for good cause. 

You may participate in person or through a virtual meeting platform. You will have 15 minutes to 
present your reasons for contesting the allegation or reasons that may support a modification or 
elimination of the penalty or corrective action. During your hearing, conducted pursuant to 
Section 4253 of Title 19 of the California Code of Regulations, board investigators may present 
the basis for your Notice of Probable Violation. You will be granted up to 15 minutes to respond 
to the Notice and up to 5 minutes to respond to any Board staff rebuttal. You may arrange, at 
your expense, for a stenographer or court reporter to transcribe the informal hearing. You must 
provide a copy of any transcription to the Board. 

The Board will issue a decision at, 

• The informal hearing; 

• Thereafter within 45 business days of the informal hearing; or 

• At a subsequent Board public meeting where a quorum of the Board is present. 
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The Board will adopt the issued written decision at the hearing or a subsequent public meeting. 
The Board's decisioQ is effective upon the adoption of the written decision. 

___ Reservation of Rights to Contest Violation with the. Enforcement Agency 
You contest the violation, the penalty, or both, but do not wish to present your comments to the 
Board. You request that the Board refer the case to the appropriate state or local agency that 
would conduct the enforcement of the probable violation pursuant to Government Code section 
4216.G(c) (Enforcement Agency), and you will reserve the right to contest the violation, the 
penalty, or both before the Enforcement Agency. The Board will review and vote on your case to 
determine whether a probable violation exists and whether the corrective action and/or penalty 
prop~sed by the Board staff is appropriate at the public meeting n_oted in your Notice. Should the 
Board determine a probable violation exists, the Board will refer your case to the Enforcement 
Agency. 

Board Contact Information: 

Please direct all formal correspondence, including your written response to the Notice, to the 
Board either via email at enforcement.di g@energysafety.ca.gov or via mail to the following 
addr~ss: 

Office of Energy Infrastructure Safety 
Underground Safety Board 

715 PSt., 15th Floor 
Sacramento, CA 95814 . 

Please provide your written response within 30 business days of receiving this Notice. If a response is 
provided via mail, the mailed response must be received by the Board within 30 business day. 

Penalties 
Any penalties, including corrective actions, are only proposals by Board staff, and do not require 
any current corrective action or payment at this time. Your Enforcement Agency will provide the 
final determination to and instructions for any penalty. Please do not include any proof of 
compliance with proposed corrective actions or payment of a proposed penalty with your written 
response. 

ADA Compliance 
The California Underground Safety Board complies with the Americans with Disabilities Act 

("ADA"} by ensuring that the facilities are accessible to persons with disabilities, and 

providing this Notice and information given to ~he members of the California Underground 

Safety Board in appropriate alternate formats when requested. If you need further assistance, 

including disability-related modifications or accommodations, you may contact the 
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Underground Safety Board no later than seven (7) calendar days before a scheduled hearing 

at (916) 902-6000. California Relay Service is available by dialing 711. 



CALIFORNIA UNDERGROUND SAFETY BOARD 

INVESTIGATION REPORT 

Date: March 8, 2024 
Case No.: C233385010 

Violations: 
The City of. East Palo Alto (Member Code CTYEPA) 

Government Code§ 4216.3(a)(l)(A): Failure to respond to a locate request from a call 
center in one of three ways before the legal excavation start date and time: (1) locate 
and mark the work area, (2) provide information about the location of subsurface 
installation, or (3) state that no installations are within the work area. 

Government Code§ 4216.3(c)(l)(A): Failure to provide Electronic Positive Response 
before the legal start date and time. 

Veolia North America, LLC (Member Code AWSEPA) 
Government Code§ 4216.3(a)(l){A): Failure to respond to a locate request from the 
regional notification center in one of three ways before the legal excavation start da.te 
and time: (1) locate and mark the work area, (2) provide information aboutthe 
location of subsurface installation, or (3) state that no installations are within the work 
area. 

Government Code§ 4216.3(c)(l)(A): Failure to provide Electronic Positive Response 
before the legal start date and time. 

Executive Summary: 
On December 4, 2023, Utility Construction Services, Inc., submitted a complaint to the · 
California Underground Facilities Safe Excavation Board (Board) that the City of East Palo Alto. 
had not field marked in response to locate requests related to installation of new electric 
facilities. Utility Construction Services identified four tickets that the City of East Palo Alto 
had not responded to, resulting in delays for Utility Construction Service Inc. This 
investigation report documents ticket 2023113000319-000, which is one of those four tickets. 

Two operators are involved because Veolia North America, LLC operates the City of.East Palo 
Alto's water service pursuant to a contract with the city. 

The City of East Palo Alto and Veolia North America, LLC did not provide an electronic positive 
response before the legal start date and time of ticket 2023113000319-000. Both operators 
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also refused to respond to locate requests from the regional notification center before the 
legal start date and time for ticket 2023113000319-000. 

The City of East Palo Alto eventually field marked the work area eighteen days after the legal 
start date and time for ticket 2023113000319-000, which is the subject of this investigation 
report. 

No injuries or fatalities occurred. 

Reporting Party Information: 
Utility Construction Services Inc. 
263 S. Maple Avenue 
South San Francisco, California 94080 

Date of Incident: 
December 4, 2023 

Location of the Incident: 
2206 Clarke Avenue 
Nearby Cross Street: Bell Street 
East Palo Alto, California 94303 

Operators: 
City of East Palo Alto 
1960 Tate Street 
East Palo Alto, California 94303 

Veolia North America, LLC 
1475 E Bayshore Road 
East Palo Alto, California 94303 

Excavator: 
Utility Construction Services Inc. 
263 S. Maple Avenue 
South San Francisco, California 94080 

Facility Types Damaged: 
None 

Investigation: 

Notification of the Incident 
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On December 4, 2023, the Underground Safety !3oard Case Management System received 
damage notification number C233385010 from Utility Construction Services Inc: The 
notification stated: 

"CITY OF EAST PALO ALTO HAS NOT RESPONDED TO THE ACTIVE TICKET 
TO MARK THEIR UTILITIES (WATER). THE CITY HAS STATED THAT.THEY 
LOSTTHEIR CONTRACTOR FOR LOCATES AND MARK AND ARE UNABLE 
TO RESPOND. THEY HAVE NOT GIVEN A TIME FRAME FOR WHEN THEY 
WILL BE ABLE TO RESPOND NOR HAVE THEY RETURNED ANY OF OUR 
CALLS WHEN WE HAVE FOLLOWED UP. WE HAVE ASKED FOR THEM TO 
WORK WITH US WITH OUR THIRD PARTY GPR CONTRACTOR AND 
PROVIDE AS-BUILTS BUT THEY HAVE DENIED THIS AS WELL. THEY HAVE 
NOW BECOME NON,.RESPONSIVE. 
UNABLE TO ENTER TICKET NUMBER ABOVE BUT TICKET IS ACTIVE." (Ext,. l.} 

The case was assigned to Amy_Morford (Investigator). 

Identity of the Excavator 
Governmen't Code§ 4216(h) defines an excavator to be "any person, firm, contractor or 
subcontractor, owner, operator, utility, association, corporation, partnership, business trust, 
public agency, or other entity that, With their own employees- or equipment, performs any 
excavation." 

Utility Construction Servkes Inc. Is licensed by the California Contractor's State License 
Board, license number 1037581 (A-General Engineering). (Exh. 2.) 

Identity of the Operator · 
Government Code section 4216{o)'defines an operatorto be "any person, corporation, 
partnership, business trust, public agency, or other entity that owns, operates, or maintains a 
subsurface installation." 

The City o_f East Palo Alto (Member Code CTYEPA} and Veolia North America, LLC (Member 
Code AWSEPA} were two of eight operators listed as "Members Operator Notified" on the 
regional notification ticket 2023113000319-000. (Exh. 3.) 

Proiect Background 
Pacific Gas & Electric (PG&E) contracted with Utility Construction Services to install new 
electric facilities at 2206 Clarke Avenue, East Palo Alto, California 94303. 

Ticket and Locate Request Created on November 30, 2023 
Government code section 4216.2(b) requires an excavator to notify the regional notification 
center of planned excavation unless an emergency exists. 
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On November 30, 2023, Utility Construction Services contacted the regional notification 
center indicating they intend to dig near 2206 Clarke Avenue, East Palo Alto, California. (Exh. 
3.) In response, the regional notification center created ticket 2023113000319-000 at 7:39 a.m. 
on November 30, 2023. The ticket required operators to locate and field mark and provide an 
electronic positive response before the legal excavation start date and time of 5:01 p.m. on 
December 4, 2023. (Exh. 3.) 

City of Palo Alto and Veolia North. America, LLC Did Not Respond to the Ticket Before the 
Legal Excavation Start Date and Time 
Government Code section 4216.3(a)(l)(A) requires operators to respond to locate requests by 
field marking the work area, providing information about the location of subsurface 
installations in the work area, or indicating that no subsurface installations are in the work 
area. 

Government Code section 4216.3(c)(l)(A) requires an operator to provide an electronic 
positive response through the regional notification center before the legal start date and time 
of a ticket. 

Ticket 2023113000319-000 required operators to respond before 5:01 p.m. on December 4, 
2023. (Exh. 3.) The following two members did not respond before that time: 

• The City of Palo Alto (Member Code CTYEPA) 
• Veolia North America, LLC (Member Code AWSEPA) (Exh. 4.) 

Neither of these operators responded to the locate request. 

On December 19, 2023, the Investigator spoke via telephone with Kevin Lewis (Lewis), Public 
Works Supervisor with the City of East Palo Alto. Lewis stated the City of East Palo Alto was 
unable to mark utilities due to staffing issues. (Exh. 5) 

On December 9, 2024, Anothony Harper (Harper), Project Manager II with Veolia North 
America, LLC replied by email to Information Request IR-2024-180 dated December 6, 2024. 
Harper stated the City of East Palo Alto handles marking facilities and electronic positive 
responses and provided the Investigator with email addresses for Humza Javed and Kevin 
Lewis. (Exh. 6.) 

Further, neither operator provided an electronic positive response. For both operators, the 
regional notification center's records indicate "(999) Member did not respond by the required 
time". (Exh. 4.) 
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The City of East Palo Alto and Veolia North America, LLC Marking, Locating and Electronic 
Positive Response Clarification 
On December 9, 2024, at 12:18 p.m., the Investigator emailed Lewis a_sking if the City of East 

Palo Alto is responsible for locating and marking and submitting electronic positive responses 

for Veolia North. (Exh. 7.) 

On December 11, 2024, at.3: 26 p.m., the Investigator spoke to Lewis via telephone regarding 

an email response by Anthony Harper, Project Manager II with Veolia North referring the 

Investigator to contact Lewis with the City of East Palo Alto to address why Veolia North's 

facilities were not marked and the electronic positive response was not submitted for ticket 

2023113000319-000. (Exh. 8.) Lewis stated that Veolia North refuses to mark and locate even 

though the City of East Palo Alto contracts them to run the water department and facilitate 

their facilities. {Exh. 8.) 

On December 11, 2024, the Investigator sent Lewis a follow-up email. (Exh. 9.) On December 

11, 2024, Lewis responded to the Investigator with Veolia North contact information and 

stated, "Basically over the last year or so Veolia Water has refused to provide the City of East 

Palo Alto with water utility markings per USA. From what I understand, Veolia insist that ft's 

become a liability issue that they do not want any part of." {Exh. 9.) 

The City of East Palo Alto and Veolia North America, LLC Contract 
On December 13, 2024, the Investigator emailed Richard Perez (Perez), Utility Manager with 

the City of East Palo Alto, requesting a copy of the contract between the City of East Palo Alto 

and Veolia North America, LLC. (Exh. 10.) 

On December 13, 2024, the Investigator emailed Harper with Veolia North requesting a copy of 

the contract between the City of East Palo Alto and Veolia North America, LLC. (Exh. 11.) 

On December 13, 2024, the lnvestigatqr spoke to Perez with the _City of East Palo Alto who 

stated he would·check with upper m_anagement and the city's legal department regarding 

obtaining a copy of the contract between the City of East Palo Alto and Veolia North. (Exh. 12.) 

On December 13, 2024, Harper contacted the Investigator by email and stated, "Veolia holds a 

"Lease" with the City. The City of East Palo Alto directly handles all line locating and 811/USA 

work. Veolia does not handle that work. Please contact the City if you have any questions as 

Veolia can't speak on behalf of the City." (Exh. 13.) 

On January 6, 2025, the Investigator received an email from Perez with a PDF copy of the 

Agreement for Lease of the City Water System to AWE 2001, April· 19. (Exh. 14.) 

On March 18, 2025, Perez emailed the Investigator a PDF copy of Resolution No. 56 - 2020, A 

Resolution of the City Council of the City of East Palo Alto. (Exh.15.) On November 11, 2018, 

the City Council authorized the City Manager to notify American Water Enterprises in writing 
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of the City of East Palo Alto's consent to assignment of the Agreement for Lease of Real 

Property (Water System) from American Water Enterprises to Veolia, subject to condition 

outlined in City Council Resolution 5052. (Exh. 15.} 

In summary, the original lease agreement between the City of East Palo Alto and American 

Water Works Company, Inc. was transferred to Veolia North America, LLC and in effect until 

May 21, 2026. The contract wasn't changed but the water permit was transferred to Veolia 

North America, LLC via the California State Water Resources Control Board (SWRCB) and the 

City adopted the transition. Veolia North America, LLC began the onsite transition from 

American Water Works in June 2020. (Exh. 15.) 

Veolia North America, LLC, is an Operator Per Government Code section 4216(0) 

Government Code section 4216(0) defines an operator to be "any person, corporation, 

partnership, business trust, public agency, or other entity that owns, operates, or maintains a 

subsurface installation." 

The Agreement for Lease of Real Property {Water System) contract, Section 7; A Operation of 

Water System, Repair, Maintenance and Operation cites, "The Company shall operate the 

Water System and pay all costs and expensed relating to its operation, provided, however, 

that if the total annual maintenance and repair costs exceed $110,00, the excess costs shall be 

considered System Improvements and shall be included in Capital Charges charged to the 

customers in the year following the year incurred pursuant to Section 9 of this Lease. City 

shall not be obligated to pay any cost or expense in connection with or related to the 

management, operation, improvement, repair or maintenance of the Water System during the 

Term of this Lease except for any Environmental Liabilities as defined in Section 3. The 

Company shall undertake any System Improvements and repairs and perform routine and 

emergency maintenance of the Water System in accordance with customary utility practices. 

All System Improvements to the Water System shall be subject, however, to the procedures 

set forth in Section 9 hereof. (Exh. 14 Section 7.A, Page 5.) 

The City of East Palo Alto's Reason for Not Responding to the Ticket 
On December 19, 2023, the Investigator received an email from Kevin Lewis, Public Works 
Supervisor, with the City of East Palo Alto, who stated that he reviews tickets but was not in 
charge of water utility locates. He stated the water department was managed by Veolia North 
America, LLC, which was responsible for locating and marking utilities. (Exh. 16.) 

On December 19, 2023, the Investigator spoke with Lewis via phone and requested a point of 
contact for Veolia North America, LLC and a manager or supervisor above him with the City of 
East Palo Alto. Lewis stated the City understands the importance of locating utilities, but it 
was experiencing staffing issues. Lewis did not have a point of contact for Veolia North 
America, LLC. (Exh. 5.) 
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The City of East Palo Alto Field Marked the Work Area on December 22, 2023 
Lewis informed the investigator that Lewis was a locating professional and was personally 
going to locate and mark the work area by the end of the week, which was December 22, 2023. 
Lewis confirmed he would notify the Investigator when the work area was field marked. (Exh. 
5.) 

(Note: Lewis also-stated he would locate and mark tickets 2023112802631-000 and 
2023112902821-000, submitted by Utility Construction Services. These tickets are for 
locations unrelated to this investigation.) 

On December 26, 2023, Lewis informed the investigator by telephone he had located and 
marked 2206 Clarke Avenue, East Palo Alto, California, on December 22, 2023~ (Exh. 17.) 

The City of East Palo Alto (Lewis) completed the locate and field mark requirement fourteen 
working days after the legal start date and time for ticket 2023113000319-000. 
(Exh.17.) 

On December 13, 2024, the Investigator spoke with Perez who stated the City of East Palo Alto 
had hired a locator and would be providing equipment and training. (Exh. 12.) 

On December 26, 2023, Investigator notified Jason Weidler of Utility Construction Services 
that the City"of East Palo Alto had field marked the work area. (Exh. 18.) On March 1, Weidler 
confirmed the City of East Palo Alto had field marked the work area. (Exh. 19.) 
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Findings: 

1. The City of East Palo Alto (Member Code CTYEPA) did not respond to a locate request from 
a call center in one of three ways before the legal excavation start date and time: (1) 
locate and mark the work area, (2) provide information about the location of subsurface 
installation, or {3} state that no installations are within the work area before the legal start 
date and time of ticket 2023113000319-000. 

2. The City of East Palo Alto (Member Code CTYEPA) did not provide an electronic positive 
response before the legal start date and time of ticket 2023113000319-000. 

3. Veolia North America, LLC, (Member Code AWSEPA) did not respond to a locate request 
from a call center in one of three ways before the legal excavation start date and time: (1) 
locate and mark the work area, (2) provide information about the location of subsurface 
installation, or (3) state that no installations are within the work area before the legal start 
date and time of ticket 2023113000319-000. 

4. Veolia North America, LLC (Member Code AWSEPA) did not provide an electronic positive 
response before the legal start date and time of ticket 2023113000319-000. 

Investigator Supervisor 

Amy Morford Anona Bonner 

Signature Signature 

/s/ Amy Morford /s/Anona Bonner 
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Exhibit List: 
Exhibit 
No. 

Description Date Received From 

1. 
Incident Report submitted 
to the Underground Safety 
Board 

Received 
on 12/04/2023 

Jason Weidler, President, Utility 
Construction 
Services Inc. 

2. 

Contractor's License Detail 
for License No. 1037581 
obtained from the 
Contractor's State License 

Downloaded 

California Contractors State 
License Board website at 
httos: //www.cslb.ca. 12:ov/onlineservic 

Board website 
Utility Construction 
Services 

on 12/11/2023 
e/checkli censell/ check 
licen?e.aspx 

3. 
New Ticket 
2023113000319-qoo 

Downloaded from 
USAN Website on 
12/06/2023 

Received on 
'4/21/2025 

Investigator 

Nick White, USAN Member Services 
Manager 

[4. 

Electronic Positive 
Response for ticket 
2023113000319-000 

Received on 
9/25/2024 

Nick White, USAN Member Services 
Manager 

5. 

Record of telephone 
conversation with K~vin 
Lewis, Public Works 
Supervisor, City of East 
Palo Alto 

irelephone 
conversation 
conducted by Amy 
Morford on 
12/19/2023 

Kevin Lewis, Public Works 
Supervisor, City of East Palo Alto 

6. Information Request and 
reply from Veolia North 
America, LLC 

Received on 
12/9/2024 

Anthony Harper, Project Manager 11, 
Veolia North America, LLC 
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Emailed onEmail to Kevin Lewis,7. 
12/9/2024Public Works Supervisor, 

City of East Palo Alto 

rTelephone 
Record of telephone conversation 

Kevi.n Lewis, Public Works conversation with Kevin conducted by Amy 8. 
Supervisor, City of East Palo Alto Lewis, Public Works Morford on 

Supervisor, City of East 12/11/2024 
Palo Alto 

Emailed and Follow-up email to and Kevin Lewis, Public Works 
received on9. from Kevin Lewis, Public Supervisor, City of East Palo Alto 
12/11/2024Works Supervisor, City of 

East Palo Alto 

Email to Richard Perez, 
Emailed on 

Utility Manager, East Palo 10. 
12/13/2024

~lto requesting contract 

Email to Anthony Harper, Emailed on 
11. Project Manager II, Veolia 12/13/2024 

North America, LLC 
requesting contract 

rTelephone
Record of telephone Richard Perez, Utility Manager, East conversation12. conversation with Richard Palo Alto conducted by Amy 
Perez, Utility Manager, East 

Morford on 
Palo Alto 

12/13/2024 

Email response regarding ~nthony Harper, Project Manager 11,
Received oncontract from Anthony !Veolia North America, LLC requesting13. 
12/13/2024Harper, Project Manager 11, contract 

!Veolia North America, LLC 
regarding contract 
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Email from Richard Perez, Received on Richard Perez, Utility Manager, East
14. Utility Manager, East Palo Palo Alto 1/6/2025 

~lto with city contract 
attached 

Email from Richard Perez, 
Utility'Manager, East Palo 

Received on Richard Perez, Utility Manager, East
15. ~Ito regarding Veolia North 

Palo Alto·8/19/2025 
~merica, LLC contract 
t ransfer clarification 

Received on Kevin Lewis, Public Works Email from Kevin Lewis, 
Supervisor, City of East Palo Alto 12/19/202316. Public Works Supervisor, 

City of East Palo Alto 

Telephone 
Record of telephone conversation 

Kevin Lewis, Public Works conversation with Kevin17. tonducted by Amy 
Supervisor, City of East Palo Alto Lewis, Public Works Morford on 

Supervisor~ City of East 12/26/2023 
Palo Alto 

Emailed onEmail to and from Jason Weidler, President, Utility
18. 12/26/2023excavator Jason Weidler, Construction Services, Inc. 

President, Utility Received on 
Construction Services, Inc. 1/2/2024 

Jason Weidler, President, Utility
Email from excavator Received on Construction Services, Inc. 19. Uason Weidler, President, 8/01/2024 
Utility Construction 
!Services, Inc. 
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Exhibit 1 



Notification Information Report 

Information for Notification Numbe-r:- C233385010 

Date Logged to CRM :- 12/4/2023 9:05 AM 

Incident/Complaint Description 

Complaint/Incident lnformatio.n 

CITY OF EAST PALO ALTO HAS NOT RESPONDED TO THE ACTIVE TICKET 
TO.MARK THEIR UTILITIES (WATER). THE CITY HAS STATED THAT THEY 
LOST THEIR CONTRACTOR FOR LOCATES AND MARK AND ARE UNABLE 
TO RESPOND. THEY HAVE NOT GIVEN A TIME FRAME FOR WHEN THEY 
WILL BE ABLE TO R~SPOND NOR HAVE THEY RETURNED ANY OF OUR 
CALLS WHEN WE HAVE FOLLOWED UP. WE HAVE ASKED FOR THEM TO 
WORK WITH US WITH OUR THIRD PARTY GPR CONTRACTOR AND 
PROVIDE AS-BUILTS BUT THEY HAVE DENIED THIS AS WELL. THEY HAVE 
NOW BECOME NON-RESPONSIVE. 
UNABLE TO ENTER TICKET NUMBER ABOVE BUT TICKET IS ACTIVE 

2023111304043-000 

Incident Date 

Incident State 

11/15/2023 5:02 AM 

CA 

Incident County San Mateo 

Incident Place East Palo Alto 

Incident St from Address 2206 

Incident St to Address 2206 

Incident Street Clarke Ave 

Incident Cross1 Bell 

Incident Location 

Type of Complaint No response/Late response 

Other Complaint Detail NONE 

Notification Number C233385010 

Notification Created 

Notification Type 

Damage Injury 

12/4/2023• 9:04 AM 

complaint 

Undefined 

Damage Death Undefined 

Damage Fire Evacuation Undefined 

Damage Facility Type 

Damage Equipment 



Reporter First Name 

Reporter Middle Name 

Reporter Last Name 

Reporter Company 

Reporter Email 

Reporter Phone 

Reporter Address 

Reporter Address 2 

Reporter City 

Reporter State 

Reporter Zip 

Reporter Information 

Jason 

Weidler 

Utility Construction Services 

jasonw@ucs-llc.com 

8054400562 

263 S. Maple Ave 

South San Francisco 

CA 

94080 

Other Party Information 

First Name 

Middle Name 

Last Name 

Company 

Address 

City 

State 

Zip Code 

Email 

Phone 

City of East Palo Alto 

East Palo Alto 

CA 

6508537253 

mailto:jasonw@ucs-llc.com


Ticket Entry 

Ticket Number 

Ticket Type 

Revision 

Created 

Account 

Channel 

Work Date 

Response Required 

Response Due 

Expires 

One Year 

Priority 

Priority Number 

Category 

Lookup 

State 

County 

Place 

Work area zip code 

St to address 

St from address 

Street 

Cross 1 

Cross 2 

How delineated 

Excav st walk 

Work Type 

Boring 

Explosives 

Vacuum 

Permit 

Work Order 

Done For 

Remarks Type 

Company Name 

Address1 

Address2 

City 



State 

Zip Code 

Phone 

Phone ext 

Caller 

Caller Language 

Cell 

Email 

Contact Name 

Contact Phone 

Contact Phone Ext 

Contact Cell 

Contact Email 

Location 

Comments 

Map URL MAP URL of Notification Number C233385010 



Ticket GPS Coordinates 

Caller GPS Coordinates 

Name I Latitude I Longitude 

Best Fit Rectangle GPS Coordinates 

Name LatitudeI I Longitude 



{h1,., ilf>l@JinD -
✓ I Gl<'(k • '>uh'irntJol? AIJo1.! C$tfi M(."1>f.UJK,, Ti 111'1.I 1tl ngc; C'1tr.n.,_ Pi,1;111 tr1,itc1\.1 It~ th1Htt Q ';.;:tt 

If:! ~ CONTRACTORS 
STATE LICENSE BOARD Cons.umers Licensees Applicants Online Ser\liCCSi Media Re:soutees 

OContractor's License Detail for License # 1037581 
tnSC'LAIMER: A license status check provides information taken from the CSLI license database. Before relying o.n th.is 
information, you should be aware of the followi~g limitations. 

• CSL! c-omp!amt disclosure is rutritted b)• law (!f-1'3.ll:1&1 tf this entity is s.ubject to public complaint diiC.losurl;' click on fin,1,; 'Lmt: 
will appear below for more informiJtion. Clkk ~~ for a definitmn of disclosabfe actions. 

,. Only coretruction related ci'lliijudgm~nts reported tc CSU\are disclosed f~f.I!EJ. ~!.7J 

• Arbitro:Jons are not hsted l'nles5- tht- com.ractor faiJs to ,omply with the t-erms. 

► t' .. ~ to workload, thEr& may be rele\taot information tha'!: has r110t yet bee,1 iotered into thf board's lke:flS.e d,ltab*.-. 

Bus.ness Information 

UHLITY CONSTRUCTION SERVICES INC 
263 SMAPLE AVE 

SOUTH SA"I FRANCISCO, CA 94080 

Business Phone Number:i707J312·1297 

Entity Corporation 

Issue Dat" 03/30i20l8 

Expire Date 03/31fl0l6 

License Status 

This license I• current and active. 

AU Information below should be revltwed. 

Class1fica!1ons 

A GENERAL EN(;INEERING 

Bonding Information 

Contractor's Bond 

This license Ii~a ContractOl's Bond wi !h TRAVELERS Q.,SIJl>.LTI' ANQ ~URETY COM!'MIYOF AMfRICA. 

Bond Numb..-: 106585562 

Bond Amount: $2!">,000 

Effective Date: 0l:0l/2023 

Bond of Qualifying Individual 
This license filed Bond of Qualilyini: Individual number 107790090 for JASON CALDWELL WEIDLER in the amount ct 

$25,000 with !61.!~.!-~fl!i. (;~lt!i~lJ/\t-!.P.~V.R.E.JY.!'.Q~!?~IJV.Qf:.b.l!!f;!_ll~ 

Ef&ctiye D-.04;01/2023 

!3Ql,'.s_l)l/!!d.!!!sr9.!Y. 

Worl<er.i' Compensat on 

This fkctlre hJs worket'S comperisatklo tm:ur11nce with the- ...CE ~Eti:K:Nt H·HiuMl'lt;.;E C(Jlilf)IJ.rt 

Polley Number:WCUC54509236 

ElfKtive Dab!:09i l5/2023 
Expire Date: 09/15;'2024 

Worter.'Com~\ionlilil.Qrt 

O'.her 

• Ptrsonnel listed on this license (current or disassociated! are list-~d on other licenses. 

ENIF IHI\ 

Is this your license? 
Does any of the information need to be corrected/updated? 

Find out how.to make changes _to your l icense.info 

Back to Top Cond1t1oris or Usp Pnvacy Policy Access b1lnv Accesqb1\ity Certifirat!rm 

Copyright •• 2024 State at California 

Online Services Quick H1c, 

• Clim a LlanH or HIS Rffl.stratior, 

• HM..l!!Y.!.~!!ffl!J:l!l!~b!r. 

► f.!!.9Y,m!Y.A~...!!~~~ 

► Fonnund~Jjcatlons 

• GuldH and P\lbllcatlons 

• ~CIRH Clas.tflcatiqns 

► Contractor NIW.slotter 

• Application Staws LS.cured) 

► ~P.l.lil!tl.q!!.S!~!!!l>Y.~,:J!>.!tl!!!!!.!!~ 

• Af'itllutlon Status by llusln•" Nam~ 

► CSL8 Emall !c<!&.in e 

Online Services 

e 

https://C(Jlilf)IJ.rt


Exhibit 3 



From: Nick White 
To: Morford .Amy@EnerqySafety 
Subject: Re: Dig Safe Board Result #16119821 
Date: Monday, April 21, 2025 10:55:57 AM 
Attachments: ;mageoo2 png 

2023113000319-000 PDF 
2023113000319-001 PDF 
2023mooo319-002 PDF 
2023113000319-002 PosjtjyeResponse 202so421 105309 pelf 

CAUTION: This email originated from outside of the organization. Do not click 
links or open attachments unless you recognize the sender and know the 
content is safe. 

Hello Amy, 

Please see attached and let m~ know if you need anything else. 

Thank you. 

Nick White 

Member Services Manager 

0: 925-222-6501 

W: undergroundseryicealert,org 

4005 Port Chicago Hwy #100 Concord, CA 94520 

Members University 

NEW DAMAGE PREVENTION PORTAL 

i;z0 Manage Your I ~ Respond To I <fol Update Your Membership • 
t:::±:=' Area Of Interests 0 Your Tickets \:'lj, Information All In One Place 

This message contains confidential information and is intended only for the intended recipients. If you 

are not an intended recipient you should not disseminate, distribute or copy this e-mail. Please notify 

us immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your 

system. E-mail transmission cannot be guaranteed to be secure or error-free as information could be 

intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. Therefore we do 

not accept liability for any errors or omissions in the contents of this message, which arise as a result 

of e-mail transmission. If verification is required please request a hard-copy version. • 

From: Formsite <noreply@fs26.formsite.com> 

Date: Monday, April 21, 2025 at 10:20 AM 

To: Nick White <nick.white@usan.org> 

mailto:nick.white@usan.org
mailto:noreply@fs26.formsite.com


Subject: Dig Safe Board Result #16119821 

Complaint Number (if known) 

Full Name 

Phone Number 

Email 

What information are you requesting? 

Ticket number (if known) 

Revision number(s) range (example - All or 000-

005) 

Do you have more tickets? 

Do you need copies, if so which ones? 

Location Description 

Address/Street 

Cross Street 

City 

Do you know the Excavator Information? 

Excavator/Contractor Company Name 

Excavator's/Contractor's Name 

Excavator's/Contractor's Phone Number 

Excavator's/Contractor's Email 

C233385010 

Amy Morford 

2797891815 

Amy Morford@energysafety.ca iOY 

Ticket 

2023113000319 

000 

No 

Ticket(s) 

2206 Clarke Avenue 

Nearby Cross Street: Bell Street 

East Palo Alto, CA 94303 

2206 Clarke Avenue 

Bell Street 

East Palo Alto 94303 

Yes 

Utility Construction Services 

Jason Weidler 

8054400562 

jasonw@ucs-llc.com 

mailto:jasonw@ucs-llc.com
mailto:Morford@energysafety.ca


This email was sent as a result of a form being completed. 

Report unwanted email. 



UNDER~ROUND Ticket#: 2023113000319- Revision: 000 
Ticket Status: Original Ticket Type: Normal5ERUl[E ALERT 
Transmission ID 1 Response Required: Yes

-• NDIITHIRN CALIFDRNIA • NIVIIDA 11• 

Excavator Details 
Contact: Jason Weidler Phone: 650-416-80_99 Mobile: Not Supplied 
Company: Utility Construction Services Email: jasonw@ucs-llc.com 
Excavator Type: Utility Crew {operator non-muni / in-house crew) Language: Not Supplied 
Address: 263 S Maple Ave South San California 94080 ExcavatorID: 10378 

Francisco 

D,ig Site and Ticket Details 
~ 

Previous Ticket # Rev.# 

Submitted 11/30/2023 07:39 

12/04/2023 17:01 

12/04/2023 17:01 

Medium WEB 

Open Map 

Latitude/Longitude: 37.466139 -122.134421 

GIS coordinate system: WGS84 (WKID 4326) 

Ticket Action Reason: 

Work Begin Date 

Legal Start Date 

Ticket Expiration 

Work Duration 

Address/Location 

City/Town/Place 

County 

State 

12/28/2023 23:59 

Unknown 

2206 Clarke Ave 

East Palo Alto 

San Mateo County 

CA Zip Code 

Nearby Cross Street Bell St. 

Subdivision/Lot 

Delineated Method White Paint 
- -
Work Type Utilities - Distribution 

Work Activity Electric - Install New Facilities 

Excavation Method Mechanical/Multiple Methods 

Anticipated Depth Unknown 
--- -

Boring No Explosive 
--- --I----

Street/Sidewalk Yes Pavement Only 
>----

Vacuum Excavation Yes -
Project Owner Pacific Gas & Electric 

Permit I 

94303 

No 

No 
-

-

-
Job #/Name 35364590 

Onsite Contact Nam.e Dan Curl 
-

Excavator Remarks: Onsite Contact Phone 6502289614 

I Starting at the face of curb on the southside of the intersection at Bell St & Clarke Ave go 170' south down private drive ending in front of address 2210 
Clarke Ave. maps show the street needing to be located as Bell St although non of the address on that drive are associated with Bell St. Please reach out 
to Dan if you have any questions _650-228-9614. 
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Log in to One Call Access and click Positive Respons~ on the menu to view responses from member facility operators and confirm that all operators have 
responded before you begin digging. https://onecallca.undergroundservicealert.org. 

Be sure the work location is accessible to facility owners/operators and their contract locators. 
• Review your ticket details and utility members notified. If you notice anything that is in error or incorrect, please login to your One Call Access account and 

amend or create a new ticket to include the correct and accurate information. It is your responsibility to provide clear and accurate information on every 
ticket 

• Do not proceed with your work until the legal start date/response due date has passed and ALL facility owners/operators have responded. 
• When working within 24" tolerance zone of any facility marking, you are required by state law to hand dig and expose and protect the facility. 
• If you make contact with a line even scrapes, nicks, dents or other contact, you are required to report it to 811 and the facility operator immediately. 
• If you would like free training regarding the 811 process and state excavation laws, please visit www.811pro.com. 
• If you need assistance, please contact us visiting www.undergroundservicealert.org, or information@usanorth811.org. 

Mem~e.r~ Qp~rat9r N_otifie~ -------------------------~----' 
Total members impacted: 8 

Seq. No. Authority Name Phone Status 
7759104 ATT Distribution - California 5106452929 Notification Sent 
7759098 City of East Palo Alto 6508537253 Notification Sent 
7759099 Comcast 3233425552 Notification Sent 
7759100 East Palo Alto Sanitary District 6507143869 Notification Sent 
7759101 MCI WorldCom California 8006249675 Notification Sent 
7759102 Pacific Gas & Electric 9166392054 Notification Sent 
7759097 Veolia North America 6503222083 Notification Sent 
7759103 West Bay Sanitary District 6503210384 Notification Sent 

---------End of Member List---------

TtcJce! Revisior:- liistory 
Total revision history showing: 1 

REV DATE/TIME STATUS TYPE USER MEDIUM 
000 11/30/2023 7:39:51 AM Original Normal ucs Web 

----------End of Revision History----------

----------End of Transmission----------
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From: Njck White 
To: Morford Amy@Energysafety 
Subject: Re: EPR Requst 
Date: Wednesday, September 25, 2024 3:29:24 PM 
Attachments: jmage001 png 

jmage003 png 
2023113000319-002 PosjtjveResponse 20240925 152740 pdf 

CAUTION: This email originated from outside of the organization. Do not click 
links or open attachments unless you recognize the sender and know the 
content is safe. 

Hello Amy, 

Please see attached and let me know if you need anything else. 

Thank you. 

Nick White 

Member Services Manager 

0: 925-222-6501 

W: undergroundservjcealert.org 

4005 Port Chicago Hwy #100 Concord, CA 94520 

NEW DAMAGE PREVENTION PORTAL 

R0 Manage Your I U Respond To I <Jo1 Update Your Membership ~ 
~ Area Of Interests 0 Your Tickets \;-'7' Information All In One Place ~ 

This message contains confidential information and is intended only for the intended recipients. If you 

are not an intended recipient you should not disseminate, distribute or copy this e-mail. Please notify 

us immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your 

system. E-mail transmission cannot be guaranteed to be secure or error-free as information could be 

intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. Therefore we do 

not accept liability for any errors or omissions in the contents of this message, which arise as a result 

of e-mail transmission. If verification is required please request a hard-copy version. 

From: Morford, Amy@EnergySafety <Amy.Mortord@energysafety.ca.gov> 

Date: Wednesday, September 25, 2024 at 7:45 AM 

To: Nick White <nick.white@usan.org> 

Subject: EPR Requst 

Good morning, 

mailto:nick.white@usan.org
mailto:Amy.Mortord@energysafety.ca.gov
https://undergroundservjcealert.org


I'm requesting the EPR for ticket 2023113000319. 

Thank you, 

Amy Morford 

Senior Policy Investigator 

Underground Investigations Division 

Amy.Morford@energysafety.ca.gov 

Direct: 279-789-1815 

OFFICE OF ENERGY 
INFRASTRUCTURE 
SAFETY 

mailto:Amy.Morford@energysafety.ca.gov


2023113000319-002 2206 Clarke Ave, East Palo Alto, CA 94303 

6/8 
RECEIVED 

UTILITY NAME 

A TT Distribution -
California 

RESPONSE 
CODE 

004 

City of East Palo Alto 000 

Comcast 001 

East Palo Alto 003 
Sanitary District 

MCI WorldCom 010 
California I 

PacificGas & Electric 10~4 

Veolia North America I 000 
I 

West Bay Sanitary joo1 
District 

1 

Legal start date 

04 Dec 2023, 05:01 PM 

Created by 

ucs 

Reference 

35364590 

Created on Downloaded at 

25 Jan 2024, 12:59 PM 25 Sep 2024, 03:27 PM 

STATION CODE STATION NAME 

ATTDNORC ATT 
AL Distribution -

California 

ATTDNORC ATT 
AL Distribution -

California 

CTYEPA City of East 
Palo Alto 

CTYEPA City of East 
Palo Alto 

___ 

RESPONSE 
DATE 

25 Jan 
2024, 01 :27 
PM 

25 Jan 
2024, 01 :01 
PM 

23 Feb 
2024, 09: 15 

L1PM 

l~s Jan 

J2024, 01 :01 
PM 

IUTILITY NOTES STATION CODE RECEIVED 

T 

Response by UtiliQuest ATTDNORC 25 Jan 2024, 
AL 01:27 PM 

~ lility is yet to provide a suitable response CTYEPA 125 Jan 2024, 
code for this revision. 

No notes provided 

Existing Markings Adequate 

No notes provided 

No notes provided 

Utility is yet to provide a suitable response 
code for this revision. 

OUT OF WBSD service area 

2023113000319-002 (Renewal) - Revised on: 25 Jan 2024, 12:59 PM 

RESPONSE 
CODE 

004 

looo
I 

888 

I 

jooo J. 
: 
_I____ 

RESPONSE DESCRIPTION 

Response by UtiliQuest 

Utility is yet to provide a 
!suitable response code for 

_
1
~is revision. 

Utility did not provide a 
response code Qefore the 
response due date. No 
response is required. 

Utility is yet to provide a 
suitable response code for 
this revision. 

01 :01 PM 

COMNCA 25 Jan 2024, 
01:39 PM 

1 

EPASAN 12 Feb 2024, 
09:59 AM 

MCIWSA 25 Jan 2024, 
101:04 PM 

PGEBEL 25 Jan 2024, 
01 :15 PM1 

AWSEPA 25 Jan 2024, 
01:01 PM------+--

lwsASAN 25 Jan 2024, 
02:50 PM1 

COMMENTS 

Response by UtiliQuest 

Utility is yet to provide a 
suitable response code for 
this revision. 

Utility did not provide a 
response code before the 
response due date. No 
response is required. 

Utility is yet to provide a 
suitable response code for 
this revision. 

2023113000319-002_PositiveResponse_20240925_ 1527 40.pdf 1 of 5 

Downloaded at 25 Sep 2024, 03:27 PM 



2023113000319-002 2206 Clarke Ave, East Palo Alto, CA 94303 

COMNCA lco~i:ast 25 Jan 1001 No notes provided No notes provided 

1024, 01:39 
PM· I 

_C_o_m-ca_s_t__COMNCA 

1 

EPASAN [ East Palo Alto 
Sanitary 
District 
'----

EPASAN .East Pa_ lo Alto 
SanitaryI
District 

MCIWSA MCI 
WorldCom 
California 

25~an- too--- tUtility is yet to provide a Utility is yet to provi.de a 
2024, 01 :01 !vu suitable response code for suitable response code for 
PM I this revision. this revision. 

12 Feb 1003 - 1 Exis~ing Markings Existing Markings 
2024, 09:59 Adequate Adequate 
AM 

25 Jan ;ooo Utility is yet to provide a Utility is yet to provide a 
2024, 01 :01 ,· suitable response code for suitable response code for 
PM I jthis revision. this revision. 

I 
25 Jan 1010 No notes provided No notes provided 
2024, 01 :04 ! 

~ M l 
MCIWSA MCI 125 Ja~--jooo jUtility is yet to provide a ~ tility is yet to provide a 

WorldCom 12024, 01 :01 suitable response code for suitable response code forI 

California PM I this revision. jthis revision. 

PGEBEL Pacific Gas & 25.Jan joo4 No notes provided No notes provided 
IElectric 2024, 01 :15 I 

PM 
t-

PGEBEL !pacific Gas & 000 Utility is yet to provide a Utility is yet to provide a125 JanElectric 24, 01 :01 suitable response code for suitable response code for 
this revision. this revision. 

AWSEPA jVeolia North 23 Feb 888 IUtility did not provide a Utility did not provide a 
America 2024; 09:15 response code before the response code before the 

PM response due date. No response due date. No 
response is required. . response is required. 

AWSEPA !Veolia North 25 Jan iOOO Utility is yet to provide a Utility is yet to provide a 
America 2024, 01 :01 I Isuitable response code for !suitable response code for 

PM I· this· revision. this revision. 
est Ba-y---11--2-5Jan I-0-01--WBASAN OUT OF WBSD service OUT OF WBSD service 

area areas~~~~( __ i~4. 02:50 I .j 
I -

WBASAN IWest Bay l;;J;;- 000 Utility is yet to provide a Utility is yet to provide a· 
ISanitary 2024, 01 :01 suitable response code for suitable response code for 
District PM 1 

1 this revision. this revision. 

2023113000319-001 (Renewal) - Revised on: 28 Dec 2023, 09:38 PM 
i 

STATION CODE STATION NAME IRESPONSE IRESPONSE RESPONSE DESCRIPTION COMMENTS 
I DATE CODE 

ATTDNORC ATT 28 Dec 1004 - Response by UtiliQuest Response by UtiliQuest 
AL Distribution -

1i~3, 09:1--California 

ATTDNORC ATT. 28 Dec 1000 Utility is yet to provide a Utility is yet to provide a 
AL J Distribution·- 2023, 09:39 : suitable response code for suitable response code for 

California PM I this revision. this revision. 

2023113000319-002_Pos/tiveResponse_20240925_ 1527 40.pdf 2 of 5 
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-----------

----- ----
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2023113000319-002 2206 Clarke Ave, East Palo Alto, CA 94303 

CTYEPA 

CTYEPA 

COMNCA 

COMNCA 

EPASAN 

EPASAN 

MCIWSA 

MCIWSA 

PGEBEL 

PGEBEL 

AWSEPA 

AWSEPA 

WBASAN 

WBASAN 

City of East 
Palo Alto 

City of East 
Palo Alto 

Comcast 

Comcast 

East Palo Alto 
Sanitary 
District! 

East Palo Alto 
Sanitary 
District 

MCI 
WorldCom 
California 

MCI 
WorldCom 
California 

Pacific Gas & 
Electric 

Pacific Gas & 
Electric 

Veolia North 
America 

Veolia North 
America 

West Bay 
Sanitary 
District
1 
Iwest Bay
Sanitary 
District 

iggg[2s Jan 
I2024, 01 :01 

PM 

28 Dec 000 
2023, 09:39 
PM 

28 Dec 001 
2023, 09:50 
PM 

1 
8Dec 000 
023, 09:39 

PM 

~04 Jan 003 
12024, 07:51 
AM _, 

28 Dec 000 
2023, 09:39 
PM 

28 Dec 1010 
2023, 09:42 1' 

PM 

28 Dec l
I 
ooo 

2023, 09:39 i 
PM I 

28 Dec 004 
2023, 09:54 I 

PM 1 

_L_ 

28 Dec 000 
2023, 09:39 
PM 

25 Jan 999 
2024, 01 :01 
PM 

28 Dec 000 
2023, 09:39 
PM 

129 Dec 001 
2023, 10:07 
IAM 

Utility did not provide a 
response code before the 
response due date. 

'Utility is yet to provide .a 
suitable response code for 
this revision. 

_f o notes provided-

Utility is yet to provide a 
suitable response code for 
this revision. 

Existing Markings 
Adequate 

Utility is yet to provide a 
suitable response code for 
this revision. 

No notes provided 

Utility is yet to provide a 
suitable response code for 
this revision. 

INo notes provided 

Utility is yet to provide a 
suitable response code for 
this revision. 

Utility did not provide a 
response code before the 
response due date. 

Utility is yet to provide a 
suitable response code for 
jthis revision. 

Utility did not provide a 
response code before a 
new revision was received. 

Utility is yet to provide a 
suitable response code for 
this revision. 

No notes provided 

Utility is yet to provide a 
suitable response code for 
this revision. 

Existing Markings 
Adequate 

Utility is yet to provide a 
suitable response code for 
this revision. 

No notes provided 

Utility is yet to provide a 
suitable response code for 
this revision. 

No notes provided 

Utility is yet to provide a 
suitable response code for 
this revision. 

Utility did not provide a 
response code before a 
new revision was received. 

-

Utility is yet to provide a 
suitable response code for 
this revision. 

No notes provided -INo notes provided 

"[28 Dec -- 000 ~l~tility is yet to provid~; Utility is yet to provide a 
2023, 09:39 I suitable response code for suitable response code for 
PM this revision. this revision. I 

______ L - - ------

2023113000319-000 (New) - Revised on: 30 Nov 2023, 07:39 AM 

STATION CODE lsTATl~N NAME RESPONSE IRESPONSE iRESPONSE DESCRIPTION 
____I ----- DATE COD~_ _l___ 
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2023113000319-002 2206 Clarke Ave, East Palo Alto, CA 94303 

ATT 02 Dec 010 Response by UtiliQuest Response by UtiliQuest 
AL 
ATTDNORC 

Distribution - 2023, 09:09 
California AM 

ATTDNORCIATT • 30 Nov .000 Utility is yet to provide a Utility is yet to provide a 
AL . Distribution - 2023, 07:40 suitable response code for suitable response·code for 

California AM this revision. this revision. -1 
I 

CTYEPA ;City of East 999 futility did not provide a Utility did not provide a 
·Palo Alto ~ri~~i5:15 : response code before the response code before the 

1response due date. response due date. + 1PM 
CTYEPA City of East 30 Nov :ooo Utility is yet to provide a Utility is ye·t to provide a 

Palo Alto 2023, 07:40 suitable response code for suitable response code for 
AM I this revision. - _ J his revision. I 

COMNCA -+Comcast 102 Dec ~-;~ffi- No notes provided No notes provided 
2023, 09.05 i 
AM ;__ 

I 

1 J_ - -
COMNCA Comcast 30 Nov !000 Utility is yet to provide a IUtility is yet to provide aI 

2023, 07:40 · suitable response code for suitable response code for 
I AM this revision. this revision.-
------1 ---- I 

EPASAN East Palo Alto 06 Dec 010 . Locate Area Marked Locate Area Marked 
Sanitary 2023, 08:08 
District AM 

---- I ---- I 
EPASAN East Palo Alto I04 Dec 1999 Utility did not provide a Utility did not provide a 

Sanitary 2023, 05: 15 , response code before the response code before the 
District PM response due date. response due date. 

EPASAN East Palo Alto 130 Nov . i000 Utility is yet to provide a Utility is yet to provide a 
Sanitary 2023, 07:40 ; suitable response code for suitable response code for 
District AM : Ithis revision. this revision. 

iMCI 
___ 

MCIWSA 30 Nov· • 1001 
lworldCom 2023, 07:42 
California AM 1 

i
MCIWSA MCI 30 Nov 1 000 

WorldCom 2023, 07:40 1 

California ~___J__ 

PGEBEL Pacific Gas & 02 Dec !010 
Electric f 2023, 09:35 

AM ! 

PGEBEL Pacific Gas & 30. Nov I000 

----,Electric Ji~3, 07:40 . 

1
AWSEPA !Veoli~ North ,~4 Dec . 1999 

:America J2023, 05.15 
PM I ____,. ____ -----

AWSEPA Veolia North 130 Nov· 000 
America /2023, 07:40 I 

AM ! 
------------------r-------. l 

WBASAN West Bay •J30 Nov • 1001 
Sanitary 2023, 01 :03 i 
District PM 

--------'-·- -·----·- -· l ~ 

No notes provided j No notes provided 

Utility is yet to provide a Utility is yet to provide a 
suitable response code for suitable response code for 
this revision. v his revision. 

No notes provided No notes provided 

Utility is yet to provide a Utility is yet to provide a 
suitable response code for suitable response code for 
this revision. this revision. 

Utility did not provide a Utility did not provide a 
response code before the response code before the 
response due date. response due date. 

Utility is yet to provide a Utility is yet to provide a 
suitable response code for suitable response code for 
this revision. this revision. 

OUT OF WBSD service OUT OF WBSD service 
area area 
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2023113000319-002 2206 Clarke Ave, East Palo Alto; CA 94303 

I 

30 Nov I000 Utility is yet to provide a Utility is yet to provide aWBASAN West Bay 
I2023, 07:40 suitable response code for suitable response code for Sanitary 

AM this revision . this revision.District 
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CALIFORNIA UNDERGROUND FACILITIES SAFE EXCAVATION BOARD 
INVESTIGATION DIVISION 

RECORD OF CONVERSATION 

DATE: 12/19/2023 

CASE NO: C233385010 

DATE/TIME OF CONVERSATION: 12/19/2023 9:45 a.m. 

LOCATION OF CONVERSATION: Phone 

NAME/ADDRESS OF PARTY: 
Kevin Lewis 
Public Works Supervisor 
City of East Palo Alto 
1960 Tate Street 
East Palo Alto, CA 94303 

klewis@cityofepa.org 
650-441-2050 

NARRATIVE: 

The City of East Palo Alto has not responded to an active ticket to mark their water utilities. On December 
19, 2023, the board investigator received an email from Kevin Lewis, Public Works Supervisor for the City 
of East Palo Alto. Lewis stated that he reviews all or most of the tickets pertaining to East Palo Alto but 
was not the responsible party for water utility locates. 

CONVERSATION: 

Amy Morford - Investigator 

Operator- Kevin Lewis, City of East Palo Alto 

On December 19, 2023, at approximately 9:45 a.m. The investigator contacted Lewis via phone who-stated 

the City of East Palo Alto was unable to mark utilities due to staffing issues. Per Lewis, locating and 

marking had been delegated to the city's water department, Violia- North America. 

The investigator asked Lewis for a point of contact forViolia North America and a manager or supervisor 

above him with the City of East Palo Alto. Lewis stated he didn't have a contact forViolia North America. 

However, he was a locating professional and was personally going to locate and mark ticket number 

2023113000319 by the end of the week as well as tickets 2023112802631-000 and 2023112902821-000 

submitted by Utility Construction Services. 

Lewis confirmed he would notify the investigator when 2206 Clarke Avenue was marked and forward 

pictures. 

mailto:klewis@cityofepa.org


End of Record 

Investigator Name Supervisor Na·me 
Amy Morford Brittny Branaman 
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State of California -A Na.tural Resources Agency Gavin Newsom, Governor 

OFFICE OF ENERGY INFRASTRUCTURE SAFETY MEMBERS 
Amparo Munoz, Chair UNDERGROUND SAFETY BOARD 

Bill Johns, Vice Chair 715 P Street, 20th Floor I Sacramento, CA 95814 
Randy Charland 916.902.6000 I www.energysafety.ca.gov 

Marshall Johnson 
Dav~ Sorem 

Carl Voss 

EXECUTIVE OFFICER 
TRANSMITTED VIA ELECTRONIC MAIL . Tony Marino 

Request Date: December 06, 2024 

Response Due: December 21, 2024 

To: Veolia North America 
Alan Craft 
2415 University Avenue· 
East Palo Alto, California 94303 

925-832-9416 

Investigator: Amy Morford 

Send your response to the investigator at this email address: 

Amy.Morford@energysafety.ca.gov 

Information Request Number: Underground Safety-lR-2024-180 

Subject: Request for information pertaining to an unmarked facility, Utility Construction 
Services ticket #2023113000319-000, 2206 Clark Avenue, East Palo Alto, December 4, 2023. 

We received an electronic positive response {EPR) notification from the Regional· Notification 
Center. For ticket #2023113000319-000, on December 4, 2023, Veolia North America (AWSEPA) 
was issued a 999 EPR code, utility did not provide a response code before the response due 
date at 2206 Clark Avenue, East Palo Alto. 

AWSEPA V$Dlla North 04 Dec 999 _. Utillty dld not prQViide .a :Uliility did not provide a
;America • 2023, 05:15 response oode before the Iresp0nse cod& before lhe 

PM r,esponse due date. ! response due date. 

As part-of our investigation, we are attempting to determine why you were not able to locate 
and mark before the legal start date. 

REQUESTS 

1. Provide all documents that relate to the above incident. This includes work orders, 
reports, photographs, dispatch logs, etc. 

mailto:Amy.Morford@energysafety.ca.gov
www.energysafety.ca.gov


2. Provide all documents that relate to any communications between Veolia North 
America and USA North regarding the incident above. This includes all tickets, 
electronic positive responses, and emails. 

3. Provide the contact names, phone numbers, and email addresses of employees 
familiar with the incident above. 

INSTRUCTIONS 

a~ Provide all information in your possession, custody, or control, or the possession, 
custody, and/or control of your affiliates or agents, that is responsive to these requests by 
the due date identified above. 

b. Identify the personnel (employees, consultants, agents, etc.) who provided information 
responsive to each of the information requests by stating the full name, business address, 
and title of each person. 

c. If you do not know the exact answer to any of the requests above, please so indicate and 
provide your best estimate. 

d. Provide data in its original format (i.e., PDF, Excel, GIS shapefile, etc.), unless otherwise 
specified in the request. 



From: Harper Anthony 
To: Morford Amy@EnemySafetv 
Subject: Unmarked facility at 2206 Clark Avenue, East Palo Alto, on December 4, 2023 
Date:. Monday, December 9, 2024 8:39:02 AM 
Attachments: 2024 12 0§ 02 Infgrmatloo Bequest to operator veona North America my of East Palo Alto docx 

You don't often get email from anthony.harper@veoi1a.com. Ieam why thjs is important 

CAUTION: This email originated from outside of the organization. Do not 
click links or open. attachments unless you recognize·the sender and 
know the content is safe. 

Amy, 

The City of EPA handles that. Please contact Humza or Kevin, see their emails below. 

h.javed@cityofepa or~ 
klewis@cjtyofepa or~ 

Also, please update your form, Alan Craft is a Veolia employee and we are not located at 
that address. You would need to direct.that to the city personnel and that is the address for 
City Hall. 

Respectfully, 

Anthony Harper 
Project Manager II 
Municipal B: Commercial 
VEOLIA NORTH AMERICA 

cell +1 81 i 217 8524 

anthony,harper@veoHa.com 
www,yeollanorthamerica,com

IJ -
II ~~ 1(fJ' 

mailto:harper@veoHa.com
mailto:h.javed@cityofepa
mailto:anthony.harper@veoi1a.com
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From: Morford Amy@EnergySafety 
To: klewls@c!tyofepa org 
Subj_ect: FW: Unmarked facility at 2206 Clark Avenue, East Palo Alto, on December 4, 2023 
Date: Monc:Jay, December 9, 2024 12:18:00 PM 
Attachments: 2024 12 0§ 02 Informatjon Request to operator Veolia North Amerjca City of East ea10 Alto dope 

Hi Kevin, 

I'm working on some loose ends regarding an incident involving unmarked facilities at 2206 

Clark Avenue, East Palo Alto. 

I last spoke with you on December 26, 2023, and you had located and marked facilities for this 

incident. 

Veolia North America did not provide an Electronic Positive Response. Does Veolia North 

America locate and mark its facilities? Is the City of East Palo Alto responsible for locating and 

marking_ for Veolia North America? 

Clarification on this matter is appreciated. 

Thanks, 

Amy Morford 

Senior Policy Investigator 

Amy Morford@ener~safety ca gov 
Direct: 279-789-1815 

Office of Energy Infrastructure Safety 

From: Harper, Anthony <anthony.harper@veolia.com> 

Sent: Monday, December 9, 2024 8:38 AM 

To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 

Subject: Unmarked facility at 2206 Clark Avenue, East Palo Alto, on December 4, 2023 

You donit often get email from anthony harper@veoJia com. Learn why this is important 

CAUTION: This email originated from outsidr of the organizatfo11. Do not click 
li~ks er open attachments unless you recognize the scncfor a~d know the cont.cot 
·s safe. 

Amy, 

The City of EPA handles that. Please contact Humza or Kevin, see their emails below. 

hjaved@cityofepa,ori 

mailto:Amy.Morford@energysafety.ca.gov
mailto:anthony.harper@veolia.com


klewjs@cityofepa org 

Also, please update your form, Alan Craft is a Veolia employee and we are not located 

at that address. You would need to direct that to the city personnel and that is the 

address for City Hall. 

Respectfully, 

Anthony Harper 

Project Manager II 
Municipal & Commercial 
VEOLIA NORTH AMERICA 

cell 

+1 8.12 217 8524 

anthony, harper@veolia,com 
www.yeolianorthamerica.com 
, - R 
□□ 
□ 

www.yeolianorthamerica.com
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CALIFORNIA UNDERGROUND FACILITIES SAFE EXCAVATION BOARD 
INVESTIGATION DIVISION 

RECORD OF CONVERSATION 

DATE: 12/11/2024 

CASE NO: C233385010 

DATE/TIME OF CONVERSATION: 12/11/2024 3:26 p.m. 

LOCATION OF CONVERSATION: Phone 

NAME/ADDRESS OF PARTY: 
Kevin Lewis 
Public Works Supervisor 
City of East Palo Alto 
1960 Tate Street 
East Palo Alto, CA 94303 

klewis@cityofepa.org 
650-441-2050 

CONVERSATION: 

Amy Morford - Investigator 

Operator- Kevin Lewis, City of East Palo Alto 

On December 11, 2024, at approximately 3:26 p.m. the Investigator contacted Lewis via phone regarding 

Veolia North America's failure to provide an Electronic Positive Response (EPR) to the ticket 

2023113000319-000. 

The Investigator explained to Lewis that Alan Craft, Project Manager with Veolia North America, had been 

sent a request for information. Anthony Harper, Project Manager II with Veolia North America, responded 

to the request, stating the City of East Palo Alto handles their EPRs. 

Lewis stated that Veolia North America refuses to mark anq locate even though the City of East Palo Alto 

contracts them to run the water department and facilitate their facilities. Lewis is a locate specialist and 

has been doing what he can to mark and locate tickets over the past year. 

Lewis requested the Investigator send him an email to which he will reply with Veolia North America's 

contact information. 

End of Record 

I investigator Name I Supervisor Name 

mailto:klewis@cityofepa.org


IAmy Mortord IAnona Bonner 
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From: Kevin Lewis 
To: Morford Amy@EnergvSatetv 
Subject: Re: Follow-Up Email Regarding Veolia North America 
Date: Wednesday, December 11, 2024 7:46:03 PM 
Attachments: iroageop1 png 

CAUTION: This email originated from outside of the organization. Do not 
click links or open attachments unless you recognize the sender and 
know the contenl is safe; 

Hi Amy 
I came across this information in addition to what I previously sent you. 

Anthony Harper 
Project Manager II 
Municipal & Commercial 
VEOLIA NORTH AMERICA 
cell +l 812 217 8524 
anthony.harper@veolia.com 

I think that this would be everything. 

Thank you again, 

Kevin 

On Dec 11, 4024, at 7:02 PM, Kevin Lewis <klewis@cityofepa.org> wrote: 

Hi Amy 

Thank you for reaching out to me. 
·Please review the managers information below 

Veolia North 
Manager: Anthony Harper 
anthony.harper@veolia.com 

Basically over the last year or so Veolia Water has refused to provide the City of 
East Palo Alto with water utility markings per USA. 

From what I understand, Veolia insist that it's become a liability issue that they 
do not want any part of. 
. . . and so I have been tasked with marking the water utilities sense I know the 
utility quite well, although very overwhelming at times. 

I am sure that they do not have a competent person capable of this task, which is 
based on my argument ifunder contract. 

Any appropriate help that you could advise or provide would be greatly 

mailto:anthony.harper@veolia.com
mailto:klewis@cityofepa.org
mailto:anthony.harper@veolia.com


appreciated. 

Thank you, Amy 

Sincerely, 

Kevin L 
650 441 2050 
Engineering Division 
Public Works Supervisor 
City Inspector/Field Engineer 

On Dec 11, 2024, at 3 :33 PM, Morford, Amy@EnergySafety 
<Amy .Morford@energysafety.ca.gov> wrote: 

Hi Kevin, 

Thank you for taking the time to speak with me today. 

Please provide a brief description of what is occurring with Veolia 

North America's mark and locate situation and any contact 

information you have. 

Thank you, 

Amy Morford 

Senior Policy Investigator 
Underground Investigations Division 

Phone:279-789-1815 

www.energysafety ca.gov 
<image001.png> 

CAUTION: This e-mail originated from outside of the 
organization. Do not click links or open attachments unless you 
validate the sender and know the content is safe. 

www.energysafety
mailto:Morford@energysafety.ca
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From: Morford Amy@Energysatety 
To: rperez@cjtyotepa org 
Cc: klewis@cjtyofepa org 
Subject: Case C233385010 Veolia Contract with City of EPA 
Date: Friday, December 13, 2024 9:38:00 AM 
Attachments: iroageo01 png 

Good morning, 

Does the City of East Palo Alto contract with Veolia North America to operate and maintain the 

City's water infrastructure as indicated on the following website? 

https·//www.eastpaloaltowater.com/pages/about/about-veolia 

If yes, provide a copy of the contract. 

Thank you, 

Amy Morford 

Senior Policy Investigator 
Underground Investigations Division 

Phone:279-789-1815 

OFFICE OF ENERGY 
INFRASTRUCTURE 
SAFETY 

https://https�//www.eastpaloaltowater.com/pages/about/about-veolia
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From: Morford Amy@Enemysafety 
To: anthony harper@yeona com 
Subject: Case C233385010 Veolia Contract with City of EPA 
Date: Friday, December 13, 2024 9:48:00 AM 
Attachments: iroageoo1 png 

Hello, 

My name is Amy Morford, and I represent the Investigations Division of the Underground Safety 

Board. I am the investigator assigned to gather information regarding an unmarked facility on 

December 4, 2023, at 2206 Clark Avenue, in East Palo Alto, ticket #2023113000319-000. 

On December 9, 2024, you responded to an information request via email stating that the City 

of East Palo Alto handles Electronic Positive Responses. 

Does Veolia have a contract with the City to operate and maintain the City's water 

infrastructure, as indicated on the following website? 

https://www.eastpaloaltowater.com/pages/about/about-veolja 

If yes, provide a copy of the contract. 

Thank you, 

Amy Morford 

Senior Policy Investigator 
Underground Investigations Division 

Phone:279-789-1815 

OFFICE OF ENERGY 
INFRASTRUCTURE 
SAFETY 

https://www.eastpaloaltowater.com/pages/about/about-veolja
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CALIFORNIA UNDERGROUND FACILITIES SAFE EXCAVATION BOARD 
INVESTIGATION DIVISION 

RECORD OF CONVERSATION 

DATE: 12/13/2024 

CASE NO: C233385010 

DATE/TIME OF CONVERSATION: 12/13/2024 9:56 a.m. 

LOCATION OF CONVERSATION: Phone 

NAME/ADDRESS OF PARTY: 
City of East Palo Alto 
Richard Perez, Utility Manager 
1960 Tate Street 
East Palo Alto, CA 94303 

rperez@cityofepa.org 

CONVERSATION: 

Amy Morford - Investigator 

Operator - Richard Perez, City of East Palo Alto 

On December 13, 2024, at approximately 9:56 a.m. the Investigator spoke with Richard Perez (Perez) via 

. phone regarding Veolia North America's failure to provide an Electronic Positive Response (EPR} to the 

ticket 2023113000319-000. 

Perez stated he started with the City of East Palo Alto. in September 2024 and is working with Kevin Lewis 

to understand the city's 811 locate and mark responsibilities. The city has hired a locator and will be 

providing equipment and training. 

Perez requested the Investigator send him the ticket and EPR related to this incident. Regarding the 

Investigator's contract request between the City of East Palo Alto and Veolia North America, Perez stated 

he would need to check with management above him and the city's legal department. 

End of Record 

Investigator Name Supervisor Name 
Amy Morford Anona Bonner 

mailto:rperez@cityofepa.org
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From: Harper Anthony 
To: Morford Amy@Energysafety 
Subject: Re: Case C233385010 Veolia Contract with City of EPA 
Date: Friday, December 13, 2024 10:50:53 AM 
Attachments: iroageoo1 png 

You don't often get email from anthony.harper@veolia.com. Learp why thjs js important, 

CAUTION: This email originated from outside of the organization. Do not 
click links or open attachments unless you recognize th~ sender and 
know the content is safe. 

Amy, 

Veolia holds a "Lease" with the City. The City of East Palo Alto directly handles all line 
locating and 811/USA work. Veolia does nothandle that work. Please contact the City if you 
have any questions as Veolia can't speak on behalf of the City. 

Respectfully, 

On Fri, Dec 13, 2024 at 9:48 AM Morford, Amy@EnergySafety 
<Amy Morford@energysafety ca gov> wrote: 

: Hello, 

My name is Amy Morford, and I represent the Investigations Division of the Underground 
Safety Board. I am the investigator assigned to gather information regarding an unmarked 
facility on December 4, 2023, at 2206 Clark Avenue, in East Palo Alto, ticket 
#2023113000319-000. 

On December 9, 2024, you responded to an information request via email stating that the 
City of East Palo Alto handles Electronic Positive Responses. 

Does Veolia have a contract with the City to operate and maintain the City's water 
infrastructure, as indicated on the following website? 

https•//www eastpaloaltowater com/pages/ahout/ahout-veolia 

Ifyes, provide a copy of the contract. 

mailto:anthony.harper@veolia.com


Thank you, 

Amy Morford 

Senior Policy Investigator 

Underground Investigations Division 

IPhone: 279-789-1815 

www ener~safety ca ~oy 

'[--
l -------

Anthony Harper 
Project Manager II 
Municipal & Commercial 
VEOLIA. NORTH AMERICA 

cell +1 812 217 8524 

anthony,harper@veolia.com 
www.yeolianorthamerica.com 

[DJ,._ , ■--­
lll ii!!!] -

www.yeolianorthamerica.com
mailto:harper@veolia.com
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From: Richard pecez 
To: Morford Amv@Energvsatetv 
Subject: RE: Case C233385010 Veolia contract with City of EPA 
Date: Monday, January 6, 2025 2:02:37 PM 
Attachments: irnagePPZ png

irnageoo3 png 
EPA Agreement for Lease pf the qty water system to AWE 2001 April 19 pdf 

CAUTION: This email origi_nated from outside ~f the .~rganization. Do not 
click Hnks or open attachments unless you recognize the sender and 
know the content is safe. 

Good afternoon, see attached. If there is anything else I can provide, please let me know. 

Thank you. 

Richard Perez 

Utility Manager 

Phone(650)853-3117 

Email rperez@cjtyofepa,org 
Web www.cjtyofepa org 
1960 Tate Street 

East Palo Alto, CA 94303 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 

Sent: Friday, January 3, 2025 2:08 PM • 

To: Richard Perez <rperez@cityofepa.org> 

Subject: FW: Case C233385010 Veolia Contract with City of EPA 

Hi Richard, 

I'm following up Veolia North and their relationship with the City of East Palo Alto. 

Any updates on obtaining a copy of the contract to establish what the relationship is? 

Thanks, 

Amy Morford 

Senior Policy Investigator 
Underground Investigations Division 

Phone:279-789-1815 

www energysafety ca gov 

mailto:rperez@cityofepa.org
mailto:Amy.Morford@energysafety.ca.gov
www.cjtyofepa


OFFICE OF ENERGY 
INFRASTRUCTURE 
SAFETY 

From: Morford, Amy@EnergySafety 

Sent: Friday, December 13, 2024 4:17 PM 

To: Richard Perez <rperez@cityofepa org> 

Subject: RE: Case C233385010 Veolia Contract with City of EPA 

Hi Richard, 

We received an electronic positive response (EPR} notification from the Regional Notification Center. 

For ticket #2023113000319-000, on December 4, 2023, Veolia North America (AWSEPA) was 

issued a 999 EPR code, utility did not provide a response code before the response due date at 2206 

Clark Avenue, East Palo Alto. 

As part of our investigation, we are attempting to determine why Veolia North America was not able 

to Locate and mark before the legal start date. 

I have attached the ticket and EPR for reference. 

Veolia North states they hold a "Lease" with the city. The City of East Palo Alto handles all Line 

locating and 811/USA work. 

Please reach out if you have any questions. 

Amy Morford 

Senior Policy Investigator 
Underground Investigations Division 

Phone:279-789-1815 

OFFICE OF ENERGY 
INFRASTRUCTURE 
SAFETY 

From: Richard Perez <rperez@cityofepa.org> 

Sent: Friday, December 13, 2024 10:07 AM 

To: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.goy> 

Cc: Kevin Lewis <kle~is@cjtyofepa.org> 

Subject: RE: Case C233385010 Veolia Contract with City of EPA 

You don't often get email from n2erez@cjtyofepa org. Learn why thjs is important 

CAUTION: This email originated from outside of the organization. Do not click 

mailto:kle~is@cjtyofepa.org
mailto:Amy.Morford@energysafety.ca.goy
mailto:rperez@cityofepa.org


links or open attachments unless you recognize th·e sender and know the content 
is safe. 

Good morning, thank you for the call. I'll hold for further information as discussed. 

Thank you. 

Richard Perez 

Utility Manager 

Phone (650) 853-3117 

Ema i L rperez@cjtyofepa.org 
Web www.cjtyofepa.org 
1960 Tate Street 
East Palo Alto, CA 94303 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety ca gov> 
Sent: Friday, December 13, 2024 9:38 AM 

To: Richard Perez <rperez@cjtyofepa org> 
Cc: Kevin Lewis <klewjs@cjtyofepa org> 
Subject: Case C233385010 Veolia Contract with City of EPA 

Good morning, 

Does the City of East Palo Alto contract with Veolia North America to operate and maintain the City's 

water infrastructure as indicated on the following website? 

bttps://www.eastpaloaltowater.com/pages/about/about-veolja 

If yes, provide a copy of the contract. 

Thank you, 

Amy Morford 

Senior Policy Investigator 
Underground Investigations Division 

Phone:279-789-1815 

https://bttps://www.eastpaloaltowater.com/pages/about/about-veolja
mailto:Amy.Morford@energysafety
www.cjtyofepa.org
mailto:rperez@cjtyofepa.org


CAUTION: This e-mail originated from outside of the organization. Do not click links or 
open attachments unless you validate the sender and know the content is safe. 

CAUTION: This e-mail originated from outside of the organization. Do not click links or 
open attachments unless you validate the sender and know the content is safe. 



AGREEMENT FOR LEASE OF REAL PROPERTY (WATER SYSTEM) 

TillS AGREEJv.IBNT FOR LEASE OF REAL. PROPERTY (WATER SYSTEM) 
("Lease") is entered into as of ;Et ...~ L - 2001, betwee~ THE CITY OF EAST PALO 
ALTO, a municipal corporation ofth.e tate of California ("City'7), and AMERICAN WATER 
SERVICES, INC., a Delaware corporation (the "Company"), a wholly-owned non..regulated 
subsidiary o~American Water Works Company, Inc. • .. 

WITNES SETH: 
WHEREAS,. through the Water System, City provides water service to approximately 

3,800 domestic and industrial customers in the Service Area; 

WHEREAS, City desires to lease the Water System to the Company, and the Company 
desires to lease the Water Syste·m from· City, for the period and upon the other terms and 
conditions set forth herein; 

••WHEREAS, the Company intends to .utilize ·its local affiliate, Cal-Am, to operate, 
maintain and manage the Water System; and 

WHEREAS, the Company and Cal-Am possess the resources, capacity and expertise to 
operate, maintain and man.age the Water System. 

AGREEMENT 
NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein and for good and valuable consideration, the receipt and adequacy of which the parties 
hereby acknowledge~ City and the Company hereby agree as follows: 

Section 1.• Defined Terms. 

For purposes of this Lease, the following terms shall have the meanings set forth below: 

"Cal-Am,, means California-American Water Company, an investor-owned water utility 
regulated by the CPUC that provides water service to approxi~ately 10~,000 domestic and 
industrial .customers in six separate water systems iocated in Monterey County, Los Angeles 
County, Ventura County lmd San Diego County that also is a wholly-owned subsidiary of 
American Water Works Company, Inc. 

"Capital Charge'' means the cost to be charged to the customers of the Water System to 
recover the Capital Costs and other costs related to System Improvements. 

"Capital Costs, means the cost of financing, designingt permitting and constructing 
recommended System Improvements and other costs associated therewith. 

''Commencement Date" means the effective date upon which City assumes ownership of 
the East Palo Alto County Waterworks District. 

"CPUC' means the California Public Utilities Commission. 

1 



"Environment" means soil, land, surface or sub-surface strata; surface waters (includ-ing· 
navigable waters, oceans, streams, ponds, drainage basins and wetlands), groundwater, drinking 
water supply, stream sediments, ambient air, plant and animal life, and any other envjronmental 
medium or natural resource. 

"Environmental Law'' means any Legal Requirements designed to minimize, prevent, 
punish or remedy the consequence of actions or omissions that damage· or threaten the 
Environment or public health and safety. 

"Environmental Liabilitiei' means any costs, expenses or liabilities relating to or arising 
from any violation of any Environmental Law, including, without limitation, any potential or 
actual environmental clean up or remediation of any Hazardous Substances that may be located 
on any property that constitutes part of the Water System, or that enter the water delivered to 
customers by the Water System, or any investigation of or environmental reports prepared with 
respect thereto. 

'rp'i11a11cial Report" means that report required pursuant to-Section 6D. 

'(Franchise Fee" means the franchise fee required pursuant to Paragraph 6B. 

''Governmental Body' means any governmental officer, agency, authority or entity. 

''Government Charges 11 means any new City, State or federally imposed charges, tax:es, 
license or permit fees, including; without limitation, the imposition of a possessory interest tax 
on the Company's interest in the Water System. 

"Gross Revenuei1 means the service charges, water charges and miscellaneous charges 
generated by the Water System and described in the City's Schedule of Rates for Water Seivice 
actually collected by the Company in a particular period. The tem1 Gross Revenues specifically 
excludes utility tax collections and service connection charges and facility buy-in charges as 
described in the City's Schedule ofRates for Water Service and Surcharges. 

"Hazardous Substance'' means any substance, material or W&;Ste which is defined as 
"hazardous waste," "hazardous material," "hazardous substance," "extremely hazardous waste," 
'(restricted hazardous waste,, or similar term under any provision ofany federal, state or local law 
and includes, without limitation, hydrocarbons, petroleum, gasoline, crude oil or any products, 
by-.products or fractions thereof. 

"Initial Rates" means the Water S·ervice Rates to customers in effect immediately prior to 
the Commencement Date. 

"Legal Requirement' means any federal, state, local1 municipal or other administrative 
order, constitution, law, .ordinance, principle of common law, regulation, statute, order or other 
legal requirement. 

"bLease Payment' means the lease payment required pursuant to Paragraph 6A. 

2 
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. ''Nei Capital Investment~~ ,means the amount of capital funds invested by the Company 
for System Impn,vetnents; less principal sum payments. 

"Operations Report>, means that .report required·pursuant to Section 7F. ~ 

"'Request for Rate Relief' meanii, a written requ.est for rate relief provided by the 
Company to City pursuant to which the Company shall propose to City reasonable _rates and 
eh~ges. 

"Service A.red' means that certain real property described on Exhibit A attached ·hereto 
and in which the Water.System is located (as such service area may change from time to time 
during the tenn ofthis Lease). 

"System Improvements" means necessary capital improvements, replacements, or repairs 
to the Water Sy:$tem. • 

·,,System Improvement Report' means that report required pursuant to Section 9. 

"Term'' means that period commencing .on the Comm~ncement Date and ending 25 years 
thereafter, unless terminated earlier as provided in this Lease.. 

"Water System~, means that certain real property, easements and rights ofway and those 
certain pipes, mains, pumps and appurtenant facilities (including, without limitation, buildings, 
pump houses, sheds and other stnictures) constitµting all of City's water system. within the 
Service Area, as more specifically described in Exhibit B attached hereto. 

''Water Service. Rates' mea11s those rates for water service charged to customers of the 
Water System. 

Section 2. Lease ofWater System, 

. City hereby leases to the Company_ and the Company. hereby lea.ses from City, the Water 
System descdbed in Exhibit B with such additions or improvements to the Water System·that 
may occur· from time;.to-time while this Lease is in effect. City agrees to provide the Company 
with copies of. maps, drawings, plans and specifications of the Water System, along with 
cus.tomer service and account records·in a fomt acceptable to both parti(:)S, llt least 3P days prior 
to the Commencement Date, defin~d below. The Company agrees to use its best efforts to keep 
all customer lnfonnation confidential, whether received from City or developed dutlng the Tenn 
ofthe Lease. • • 

Section 3. Revenues and Expenses. 

Except as set forth hereafter, City shall be obligated to pay. all expenses that relate to the 
operation ofthe Water Sy~tem that af8 incurred or accrue prior to or after the Term. In addition, 
City shall pay to the Company any portion of1he Operation and Maintenance Seivice Fee and 
any other fees due to cat..Arn under the terms ofthe Service Agreement between Cal-Am and the 
East Palo Alto County Waterworks District dated July 25t 2000, for the period prior to the Tenn 
of this Agreement The Gompany shall be obligated to pay all expenses that relate. to the 

3 



.. .. oper.atiotL..Of..th~ Water.. S_ystem that...are incurred or accrue .during the Term,,... .In -no...event,.. --·--· ··-··•···- .... 
however, shall the Company be Hable or responsib1e for any Environmental Liabilities unless the 
Company has caused the violation of the Environmental Laws that created the Environmental 
Liabilities. City shall be liable and responsible for all such Envir.onmental Liabilities not caused 
by the Company and shall indemnify and hold harmless the Company from all costs and 
expenses arising therefrom. 

Section 4. Use of Water System. 

Subject to the provisions of this Lease, the Company agrees to use the Water System to 
furnish potable water seivice and water service for fire protection to all customers in the Service 
Area in accordance with all applicable Legal Requirements that are in effect during the Tenn. 

The Company may · not retire, sell, transfer, convey, or encumber any real property or 
personal property of the Water System without the prior written consent of City, which consent 
may not be unreasonably withheld. 

The Company is granted the exclusive right to provide water service to customers within 
the City corporate limits. The City agrees not to allow the creation of additional investor-owned 
or mutual water companies within the City's corporate limits. 

Section 5. Title 

•All System Improvements to the Water System during the Term sha11 become part of the 
Water System and title to such System Improvements shall immediately vest in City. Any other 
property added to or incorporated into the Water System by the Company pursuant to its 
obligations under this Lease or which are added by new developments shall be deemed part of 

·the Water System for purposes of this Lease and title to such property shall immediately vest in 
City. The Company shall not own the Water System or any part thereof 

Section 6. Payments and Transfers of Other Funds to the City 

A Lease Payment. As consideration of. the Lease of the Water System, the 
Company shall pay the City an annual Lease Payment in an amount equal to six percent ( 6%) of 
the annual Gross Revenues generated by the Water _System. The Company shall make Lease 
Payments to the City on the fifteenth (15th

) business day of each month equal to six percent (6%) 
ofthe prior month's Gross Revenues. .... 

B. Franchise Fee. In addition, the Company shall pay the City an annual Franchise 
Fee equal to five percent (5%) of the annual Gross Revenues generated by the Water System. 
The Company shall pay Franchise Fees to the City on the·fifteenth (15th

) business day of each 
month equal to five percent (5%) of the prior month's Gross Revenues. 

C. Utility Tax. The Company shall collect the City's utility tax and transfer all such 
collections to the City on the flfleenth (151h) business day ofeach month. 

D. :financial Report. The Company shall on annual basis provide City a reasonably 
d~tailed Financial Report on the Water System that presents in all material respects the financial 
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I position..of.the-Water .System.....The-Financial-.Report.shall contain a balance sheet .and related........... ,.............. 
statements of income, cash .flow and capital investment by the Compan_Y. that conform to 
accounting principles generfil.ly accept_ed in the United States of America. The Company shaJJ 
deliver the Financial Report to City sixty (60) days after the close ofthe fiscal year. 

E. Financial Audit. City shall have the right to conduct at any tim_e, at Citi s 
expende an audit of the financial statements of the Water System. The Company shall _provjde 
any accountins, financial, or other report or inforrpation related to the Company,s operation and 
maintenance ofthe Water System reasonably -requested by City. 

Section 7~ Operation of Water S)!stem. 

A Repair, Maintenance and Operation: The Company shall operate the Water 
Systeµi and pay all costs a.nd expenses relating_to its operations, provided, however, that if the 
total annual maintenance and repair costs exceed $110,000, the excess costs shall be t:;Onsidered 
System Improvements and shall be included in Capital Charges charged to the customers in the 
year following the year incurred pllr~ant to Section 9 of this Lease. City shall not be obligated 
to pay any cost or expense in connection with or related to the management, operation, 
improvement, repair or rpaintenance of the Water System during the Term of this Lease except 
for any Environmental Liabilities as defined jn Section 3. The Company shall undert:ake any 
System Improvements and repairs and perform routine and emergency maintenanc·e ofthe Water 
System in accordance with customary utility practices. All System Improvements to the Water 
System shall be subject, however, to the procedures set forth in ,Section 9 her~of. 

• . 
B. Customer Service Obligations: Th~ Company shall have the following customer 

seivice oblig~tions: sending monthly or bimonthly bills,· at the Company's -election, to all 
customers receiving water service in the Service Area; payment processing; responding to 
customer inquiries on water· service, bills~ leaks or othet conc~ms; collecting bills; processing 
applications for new or transfers of service; collecting customer deposits for new service; 
collecting construction meter deposits; investigating-customer complaints. · 

C. . Emergency Service ObJigations: The Company shall have the following 
emergency service obligations while theLease is in effect: maintaining 24 hour on-call respon$e 
to _emergency calls or customer inquiries; providing an emergency or natural disaster operations 
plan; -maintaining an emergency communications system; providing or having accesJ to 
equipntE>nt required to perform emergency tepair work to vital system . equipment and water 

•mains. . ..,. I 

D. Water Quality Testing Obligations: The Company shall have the following water 
quality testing obligations while the Lease is in effect: performing, or causing to be performed, 
by a State of California c~rtified laboratory and all water s3:mpling1 analysis, testing and 
reporting required for water sources, distribution mains or customer .premises by the U.S. 
Environmental Protection Agency, State of Califorp.ia Department ofHealth Services and Office 
of Drinking Water and the · County Environmental Health Department, or acts of the U.S. 
Congress or California Legislature; scheduling and -collecting water sam.ples to test for 
microbiological, inorganic and organic constituents;· transpqrtation to a certified lab; preparing 
moµitoring plans; sample collection.training; reporting to appropriate regulators; record keeping; 
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analysis interpretation; special or emergency sample collection and ana.lysis1 and emergency 
notification to affected customers, if required; preparing and distributing all published and 
distributed customer reports on water quality; new well or water source sampling and analysis; 
response to customer inquiries on water quality; coordination of cross-connection control and 
potential contamination issues; conducting an annual system survey with the California State 
Department of Health Seivices; obtaining any necessary permits and compliance with 
appropriate air district regulations; providing hazardous materials control program, and ensuring 
all operator certification c~mpliance with State and Federal requirements. 

E. Other Service Obligations: The Company shall have the following additional 
service obligations while the Lease is in effect:• implement a water conservation program; 
maintain distribution system maps and plat maps; prepare any required urban water management 
plans; and in general, to do all such acts and perform all such services that are required to operate 
the Water System in a manner similar to that which is customary and standard in the water utility 
industry, subject, however, to the provisions ofthis Lease. 

F. Operations Report The Company shall on annual basis provide City a reasonably 
detailed Operations Report on the Company's operation and maintenance of the Water System. 
The Operations Report shall include but not limited to reports on customer inquiries, bad debt, 
conservation activities, meter repfacements, water testing results, system leaks and other 
pertinent Operations and Maintenance activities and data related to the Water System. The 
Company shall deliver the Operations Report to City sixty (60) days after the close of the fiscal 
year. The Company shall periodically provide City any other report or information related to the 
Company's operations and maintenance of the Water System that is reasonably requested by 
City.. 

G. General Operation~ Unl~ss inconsistent with the specific terms of this Lease, the 
Company shall operate the Water System according to the procedures which are customary and 
standard in the water utility industry and in compliance with all Legal Requirements. 

Section 8. Rates and Charges . 

.. A. Rate Relief. During the first three years of the Tenn of this Lease, ·without the 
prior written consent ofCity, the Company may not increase the Water Service Rates, except for 
the extraordinary rate relief described in Paragraph 8B, the surcharges described in Paragraph 8C 
and the Capital Charges for System Improvements described in Section 9. The Company shall 
propose: to -City reasonable rates and charges from time-to-time thereafter for ~water service for 
customers served by the Water System by a Request for Rate Relief. The Request for Rate 
Relief shall: (i) be submitted in writing and in the fonnat set forth in Exhibit C; (ii) include 
pertinen~ work papers used to develop the Request for Rate Relief; and (iii) set forth the reasons 
that support the Company's Request for Rate '.Relief. The Company shall be entitled to. recover 
in_its Water Rates all necessary and reasonable costs related to performing the services set forth 
in this Lease and a fair and reasonable rate of return. The Company shall be entitled to earn an 
after-tax rate of return of eight percent (8%) on Gross Revenues. If in any year the Company's 
after-tax rate of return is below 8% ("Shortfall Year,'), the City agrees to enact Water Rates that 
will provide such a return to ~e Company in the calendar year following the Shortfall Year. All 
Requests for Rate Relief by the Company shall require approval by City, which approval shall 
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not be unreasonably withheld. AJJy di,ai,Rroval shall state detailed reasons therefor. Ii1 
detennitung • reasonable rates and charges for water service, City shall consider :a}t relevant 
informatio~ inclµ~ing current CPUC approvec,l rates. and current proposed rates for ·the water 
co~panies operated by Cal-Am. • 

B. . . Extraordinary Rate Relief. City ahaU act on all R.eqµests for ~teReli.,fwithin 6Q 
days of recelpt of the reque.st. In cases of natural disaster, other emergencies,·acts · of God or 
other extraordinary events (including, withoutlimitation, new governmental rules, regulations or 
permit requirements), City recognizes that extraordinary rate relief on an expedited basis may be 
necessary.and Clty agrees to expeditiously consid~r ~y sµ(}h r~sonable Request for Relief. .If 
City does .not act on any ltequest tbr I.ate Relief either-within the 60 day period or on a, 
e,cpedited basi, as the case ma.y be; and such Rate Relief eventually is approyed or ord:ered, the· 
water rate, .and charges shall -be adjusted .to recover tom customers over a reasonable li~iod ~ 
time such att1ounts as ate neceasary to restore th.o Company to the same flnauoial position it 
wou_ld have been in had _the rato inQreas~ been efFe¢lve at the end ofsuch 6.0 day period. 

C. Surcharges. Notvrithstanding the foregoing, the Company may upon written 
notic~ to the City; pass through to _customers it) the .Service Area by means of a surcharge 
included on customer bills, in a manner substantially ·similar t9 that permitted by the CPUC, any 
increase in Government Charges or ani increase_in *e cost of water or power· (~ the extent not 
already reflected in rates) and ·any_property tax levied against the Company~ a.resu1-t of this 
Lease (a~ discussed in Section 20 below).· Any surcharges also may include tho additional­
amount that the Company will have to pay to City as a Lease Payment or Fra~ohi-se Pee as a 
result of the in~reased wat~ or power cost or Povernment Charges. The •Company shall 
promptly pass through in a manner substantially similar to that -permitted by the CPUC .any 
decreases 'in watc>r or power costs .ot Government Charges. The Company shat~ at City's 
request, provide City with any information which City may reasonably request documenting any 
increases or decreases in the cost of water or power or any new Government Charges. The 
Company may also impose conservation or rationing penalties on those customers exceeding 
their allocations, if mandatory water rationing-involving penalties is imposed on ·water System 
customers by anywater distnct or.other Governmental Body. 

· Section 9. _System Imptcn:emeng. 

. Subjectto)het~nns·and eonditiQns containoo in this Section, the .Company shallinvest a 
maxicnum.of$1_0 m_itflon in the Water.System for Syatem I.tnprovements during the first 10 years 
ofthis Lease... Furiher.·the Company shalt use its beat efforts to obtain _on bebalfofthe Cit.y, ·or1o 
assist the City in obtaining, gover~ent grants ~ low..interest foans for Syste~ Improvements. 
The ·pompany .shall provide City with a reasonably detailed System Improvement B.eport 
recommendfo& on a prlotlty basis. System Improvements to be undertaktn in -the foUowi:ng year 
jo preserve or upgrade the Wtter System., The Company shall deliver the System Improvemenl 

-Report.to c,ty ptlor to.the.~rnmenoem.ent ofthe City's fiscal year to whicli it relates so that City 
tnay_incorporate it int.o its,budgtt ~, the l\pplicahle year. All Systern Improvements must be 
reviewed and approved by City in writing prior- to atiyoimplementation thereof, which writing 
shall specify the source of the necessary funds to make the System Improvements (e.g., City 
fi.mdst government grants or low..inter.est loahs or Company funds). If for any reason _this Lease 
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is tenninated prior to the expiration ofthe TeHn1 the, Gompany shall have no further obligation to ··­ .... . -• ' 
invest funds in the Water System beyond the funds invested at the date of termination. 

The annual System Improvements Report shall also contain a proposed Capital Charge, 
which shall be billed to the customers of the Water System as a surcharge.City shall institute 
such a Capital Charge to recover all financing and other costs related to System Improvementsfor 

•the Water System. The Company shall be entitled to recover in a Capital Charge all necessary 
... . and reasonable financing and other costs related to the Net Capital Investment in the Water 

System, including but not limited to (i) recovery of financing costs related to the debt portion of 
the Net Capital Investment (ii) a fair and reasonable return on the equity portion of the Net 
Capital Investment; and (iii) recovery of the principal sum of the Net Capital Investment at an 
annual rate of four percent (4%) of the Net Capital Investment. The recovery period shall be 
adjusted to provide full recovery over the remaining term of the Lease. The Company shalJ not 
be obligated to fund or construct any System Improvements unless City approves a Capital 
Charge recommended by the Company for such System Improvements. 

. If this Lease is terminated for any reason, , then City shall be required to pay the 
Company the Net Capital Investment, plus any unpaid financing or other costs related to the Net 
Capital Investment. City shall make payment to the Company prior to the effective ten:njnation 
date of this Lease. 

Section IO~ Evaluation of System. 

The Company, upon reasonable advance written request of City or its agent, shall permit 
City or City's agent to conduct a comprehensive inspection of the Water System, including, but 
n.ot limited to, field inspections> maintenance records and reports, customer complaints and 
System Improvement installations schedule and plans, in order to assess the condition of the 
Water System. 

IfCity determines that all or part ofthe Water System is not being operated or maintained 
in accordance with customary industry standards, City shall provide written notice to the 
Company describing the deficiencies which City wishes to be corrected. The Company, shall 
within 75 days thereafter, file with City its written response describing which deficiencies the 
Company agrees need to be corrected togeth.er with a plan to correct those deficiencies. 

If the· Company, in its written response to City, disagrees with any or ali of the 
deficiencie~ described in City's notice or if the. Company does not agree to the plan for 
deficiency corrections proposed by City, the parties shall negotiate in good faith in an attempt to 
resolve all disputed issues. If agreement cannot be reached between the parties on any or all 
disputed issues, then the parties agree to submit the unsolved issues to arbitration in accordance 
with the provisions set forth in Section 30 below. 

Section 11. Water Supply. 

The City shall assign to the Company and the Company shall accept, the rights and duties 
of all water supply contracts with respect to the Water System that the City holds at the 
Commencement Date which previously have been reviewed and approved by the Company, 
including the Master Water Sales Contract with the San Francisco Public Utilities Commission. 
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Any bills. or.invoices receLv.ed..br,the~City..putsuant to .such c~ntracts for watet..deli:vered aftet.the..~..... --u.....- ..., .... ..:. 

Commencement Date shall be promptly forwarded to the Conipany for payment· If assignment • • 
or transfer ofany other supply or operating contracts is deemed necessary by either the Company 
or City, City shall cooperate with the Company in completing such assignment or transfer for the 
duration of this Lease. The City also acknowledges that the Company will receive and deliver 
water in the Water System from .Hetch Retchy reseivoir that will be treated by the City of San 
Francisco, and the Company shall not be liable or otherwise responsible for the qu_ality of any 
such water as delivered to it by the City of San Francisco. 

Section 12. Customer Billing and Collections. 

A. The Company shall bill and c91lect the charges to customers receiving water 
through the Water System in accord~ce with the City's Schedule ofRates for Water Service and 
acbninistrative rules that govern Water Service Rates, billing and collection of water service 
charges, which Wafer Service Rat~s may be adjusted from time-to.,.time pursuant to Sections 8 
and 9. The Company may propose, however, revisions to Citts administrative rules goveming 
billing, collection; payment and credit atid City shall approve such revisions if . they are 
reasonable and comply with laws applicabl~ to municipality-owned water systems. The 
Company shall submit any proposed revisions of such rules to City for prior.approval. • 

B. To the extent required by law, the Gompany shall bill and collect on behalf of 
City from Water System cust9triers any additional amounts which City may assess as a City 
user's tax on such customers and shall promptly pay all such amounts to City. 

C. . Ci.ty ,a.gr<,es_ to cooperate with the Company in collecting .unpaid/d~linquent 
accounts ancl, when necessary and legally appropriate, impose property. tax liens against 
customers whose accounts have been unpaid for an unreasonable period of time .. _In doing so, 
City shall not be obligated, however, to pursue collection proceedings on behalfofthe Company. 
The City authorizes the Co~pany to act on its behalf in exercising all pow~rs and remedies 
available to the City in collecting unpaid/delinquent accounts. 

D. The meters of all customers in the Servic.e Area shall be read prior to the 
Commencement Date in accordance with a schedule agreed upoµ by City and the Company~ All 
monies received by either City or the Company pertaining to water service furnished ptior to the 
Commencement Date shall be and remain the property of City. Paymerits of Gross Revenues 
received by either City or the Company for -water service furnished during the Tenn shall be and 
remain the pi:operty of th~ Company. If City receives any such.payments it shall tum them over 
to the Company. Payments collected by the Company on accounts that were delinquent prior to 
the Commencement Date shall be delivered to City. Upon expiration or earlier terminati_on ofthe 
Term, the amounts due through such expiration or termination date from ·au customers shall be 
calculated by the Company and,. in lieu of collection and retention of such amounts by the 
Company; th~ Company shall be promptly paid such amount by City less a reasonable amount 
for bad debts· based cm ihe collection history ofthe customets in the Service Area. 
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:.::····· .. ... 

····•-• .. ,.....,.,._-~•--·"·•·· Seetion 13-: •· -Insurance.--· ... · -

A. Obligations of the Company. During the Term, the Company at its own cost and 
expense shall maintain insurance, issued by a carrier or carriers as follows: 

(1) Commercial general liability insurance in the single limit amount of not 
less than $5,000,000, written on an occurrence basis. This insurance shall include coverage for 
injury (including death) or damage to persons and/or property arising out of the operations ofthe 
Company pursuant to this Lease. The policy shall include coverage for liability assumed under 
this Lease for personal injury, property damage· and all other insurable claims as an "insured 
contract'' for the performance ofthe Companis obligations under this Lease. 

(2) Workers' compensation insurance, or a certificate of self-insurance, 
insuring against liability under the Workers' Compensation Insurance and Safety Act now in 
force in California, or any act hereafter enacted as an amendment or supplement thereto or in lieu 
thereof. This insurance shall fully cover all persons employed by the Company in connection 
with its operations under this Lease for claims of injury (including death) arising in connection 
with their employment by the-Company pursuant to its operation and management of the Water 
System. 

(3) Automobile (vehicle) liability insurance on an occurrence basis for bodily 
injury and/or property damage in a single limit amount of not less than one million dollars 
($1,000,000). • 

B. AH policies of insurance required by this Lease shall contain an endorsement in 
favor ofCity. 

C. The parties shall periodically review from time-to-time the insurance required 
hereby to determine if increases in the minimum limits of such insurance are necessary. 

D. AU insurance shall be written under policies issued by insurers of recognized 
responsibility, licensed or permitted to do business in the State of California and reasonably 
acceptable to City. 

E. All policies of insurance shall provide that such policies may not be canceled or 
materiaUy changed without at least 30 days' prior written notice to the Company and to. City. A 
certificate of insurance shall be delivered to City, prior to the Commencement Date and the 

...,I • 

expiration dates of expiring or non-renewed policies. 

F. The limits of insurance required by this Lease or as carried by the Company shall 
not limit the liability of the Company nor relieve the Company of any obligation hereunder. 

G. The Company shall cause each insurance policy obtained by it to provide that the 
insurance company waives all rights of recovery by way of subrogation against City in 
connection with any damage covered by any policy. 
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Section 14.... Periodic.Reviews. ~ ...... ,. ,. . ..... r . 

Either party shalJ have the option to request a meeting at least 180_days prior to the 
expiration of each five year period of the Tenn .to evab.late the per£ormanc.e of the Company 
under the Lease and the financial feasibility for the Colllpany to continue the Lease under its 
existing terms in light ofpast events and anticipated future events. If eith~ party requests such a 
meeting, the partie1i shall negotiate in good faith on all issues relating to the terms of .the Leas~ ~r 
performance under the lease, as lo whi,ch they may disaS!ee. After the conclusion ofthese good 
faith nesotiations, either party shall be entitled to terminate the· Lease by providing the other 

15th·party with written notice . of. termination at least 60 .days prior to the 5tli. l 0th
, or 2olh 

annivers~ of._the Comm:enoetnent Date, as the case may be, .if such party reasonably concludes 
that it is :not in its best interest to continue the Lease. 

Section 15. Liens and Encumbrancft~~ 

City shall keep the Water System and all revenues arising from its Qperation free and 
clear of all liens, security intetests and encumbrances ex~ept for those consented to by the 
Company, The Company shall keep its leasehold interest in the Water System created pursuant 
to this _Lease :free and clear of all liens, security interests and encumbrances, except for those 
consented to by the City. 

Section 16. Surrender Upon Expiration or Termination. 

Upon expiration or termination of this Lease, the Company agrees that it shall surrender 
to City the Water System in good order and condition and in a state of repair that is consistent 
with •prudent use and maintenance, subject to the City having approved the System 
lmpr<>vements and related Capital Charges proposed from time..to-time by the Company. 

Section 17. Representations and Warranties. 

A. Representations and Warranties of City. City hereby represents and warrants to 
the Co~panythat: 

(1) City is duly organized and an existing municipal- corporation under the 
laws ofthe State ofCalifornia and is duly authorized to execute and deliver this Lease. 

(2) City has the power, authority and legal tight to enter irtto and perform this 
Lease and the •execution, delivery and per.f'onnance hereof by the City (i) have been duly _., 
•authorized by City, acting by and through its City Council and Mayor, (ii) do not req1=1ire any 
other approvals by any Governmental Body, (iii) will not violate any Legal Requirement 
applicable to City, and· (iv) do not constitute a default under, or result in the creation ot: an.y lien, 
charge, encumbrance or security interest uponthe Wat~r System or any agreement or instrutnent 
to which City is a p~y that relates to the Water System -or by which the Water System ma.y be 
bound or affected. 

(3) City owns the Water System free and clear of all liens,_ security interests 
and encumbrances. 
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.... • ,. ( 4) · · ·· This Lease has been duly entered into by City and constitutes a.legal, :valid . 
and binding obligation ofCity, enforceable against City in accordance with its terms. 

(5) There is no action, suit or proceeding, at law or in equity, before or by any 
court or governmental authority, pending or threatened against City, or otherwise affecting the 
Water System, wherein an unfavorable decision, ruling or finding would materially adversely 

•affect the performance by City of its obligations hereunder, or which, in any way, would 
adversely affect the validity or enforceability ofthls Lease, the operation ofthe Water System by 
the Company or any other agreement or instrument entered into by City in connection with the 
transactions contempla~ed hereby. 

(6) The Water · System is being operated in compliance, in all material 
respects, with all Legal Requirements. Except as described in Exhibit D, there are no 
outstanding complaints, orders, citations, notices or orders ofviolation or non-compliance issued 
with respect thereto under any Legal Requirements, nor does City know or have reasonable 
grounds to know of any facts which could give rise to a notice 0f non-compliance under any 
Legal Requirements. 

(7) The Water System is being operated in accordance with all Legal 
Requir~ments and all applicable permits have been obtained with respect thereto. City has no 
knowledge of any proceeding or application which has been instituted or which is pending to 
amend the ten11s of any permit issued in connection with or with respect to the operation and 
maintenance of the Water System. All permit applications required to be filed and all permit 
fees required to be paid in connection with the Water System have been filed and paid, as 
applicable. 

(8) City has no knowledge of any claim, proceeding, suit or demand alleging 
responsibility for damage to or destruction of tangible property, including the Joss of use 
resulting therefrom or bodily injury, sickness, disease or death, in any way related to the 
operation and maintenance ofthe Water System. 

. (9) The Water System has been ope.i;-ated and it is in compliance with all 
material terms ofthe agreements.and contracts relating to its operation and no party thereto is in 
material violation of or in default thereunder. 

, (10) The City represents and warrants that the Water System is in compliance 
with all applicable Legal Requirements and has been designed, installed and maintained to allow 
continued operation to meet all applicable Legal Requirements currently in existence or known 
to become effective during the term of this Lease and the Water System aoes not pose a known 
undue risk of liability to the Company as its operator. The City further represents and warrants 
that there is no soil or groundwater contamination or any other condition, defect, occurrence, 
threatened occurrence or event that could produce soil or groundwater contamination associated 
with the Water System or that could violate any Environmental Laws except as specifically 
identified and described on Exhibit E attached hereto. 

B. Representations and Warranties of the Company. The Company hereby 
represents and warrants to City that: 
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. (1) .. .The Company is a.corporation.duly organized and existing .uncler the. laws 
ofthe State ofDelaware and is qualified to do business in the State ofCalifornia. 

(2) The Company ha.s the power, authority and legal right to enter into and • 
perform its obligations set forth in this Lease, and the execution, delivery and performance .,· 
hereof(i) have been duly authorized, (ii) do not require the approval ofany Governmental Body, 
(iii) will not violate any Leial Requirements applicable to the Co.mpany or any provisions of the 
organizational documents of the Company, and (iv)do not constitute a default under or result in 
the creation o:( any lien, charge., encumbrance or security interest upon any assets of the 
Company under any agreement or instrument to which tlie Company is a party or by which the 
Company or its assets may be bound or affected. 

(~) This Lease has been duly entered into and constitutes a legal, vaJid and 
binding obligation of the Company, fully enforceable against the Company in accordance with 
its tenns. 

(4) There is no action, suit or proceeding. at law or in equity, before or by any 
court or governmental authority, pending or, to the best ofthe Company"s knowledge, threatened 
against the Company, wherein an unfavorable decisioD;, ruling or finding would materially 
adversely affect the .performance by the Company of its obligations hereunder, or w~ich,. in any 

. way, would adversely affect the validity or enforceability of this Lease, the operation of the 
Water System by the Company or any other agreement or instrument entered into by the 
Company in connection with the transactions contemplated hereby. 

Section 18. Default and Remedies. 

A. The occurrence ofany of the following shall constitute a default by the Comp~ny: 

(1) If the Company fails to make any payment to City or to any third party 
required by this Lease as and when due,, or to obtain and maintain any insurance required by this 
Lease, where such failure continues for 30 .days following receipt of written notice from City 
specifyi~g the failure; • • • 

(2) Ifthe Company fai1s to · perform any of its other covenants or agreements 
contained in this Lease, where such failure continues for 60 days following receipt Qf written 
noti~e from City specifying the failure; • 

__, 
. (3) Notwithstanding subsection (2) above, in the case of a failure to perform 

which cannot feasibly be cured within 60 days · (for example, a major repair to the Water 
System), a. default shall only occur if the Company fails to commence and diligently proceed 
toward full performance of the cure within 60 days following receipt of written notice from City 
specifying the failure, or if the Company fails to complete such performance within a reasonable 
time thereafter; or 

(4) I£ (a) the Company becomes bankrupt or insolvent or makes any gene~al 
arrangement or assignment for the ben~fit of creditors; (b) if the Company becomes a "debtor> as 
define4 in 11 U.S.C. Section 141 or any successor statute thereto (unless, in the case ofa petition 
filed against the Company, the same is dismissed within 90 days); (c) if a trustee or receiver is 
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appointed·to·take possession•·-ef·substantially.•.aU of the .Company,s assets or..-0f .the C.ompany,.s... 
interest _in this Lease and possession is not restored to the Company within 60 days; or (d) if a 
writ of attachment or execution is levied on, or there is a judicial seizure of, substantially all of 
the Companfs assets or of the Company's interest in this Lease and such seizure is not 
discharged within 60 days. 

B. If City shall default in performing any of its covenants or agreements contained 
herein, including the unreasonable withholding of approval ofRequests for Rate Relief, and such 
default shall continue for a period of 60 days after receipt by City from the Company ofwritten 
notice specifying the nature of the default, then the Company may at its option, upon 60 days 
written notice, cancel and terminate this Lease. In the case of a default which cannot feasibly be 
cured within 60 days, if City fails to commence performance and diligently proceed. toward full 
performance within 60 days after receipt of notice by the Company of City> s failure to perform 
or fails to complete performance within a reasonable time thereafter, the Company may, upon 60 
days prior written notice, tenninate this Lease. The Company shall be entitled· to all legal and 
equitable remedies provided by law if it terminates this Lease in accordance with this Paragraph 
18B. 

C. In the event of a default by the Company, the City may terminate this Lease on 60 
days prior written notice. Alternatively, the City may elect to not ~erminate the Lease during the 
duration of the default and shall have the right to continue receiving payments hereunder and 
other required performances by the Company when due hereunder. 

D. Notwithstanding any provision of this Section l 8 to the contrary, if a default or 
failure to perform by the Company poses a threat to public health or safety, City shall so notify 
the Companyl and if the Company fails to take corrective action within the time specified in such 
notice> City may enter the Water System and take all necessary action at the Company's expense. 
The Company shaH promptly reimburse City for its costs. 

E. Each partis performance under this Lease shall be excused if the ·party is unable 
to perform because of causes beyond its reasonable contro~ including but not limited to Acts of 
God, the acts of civil ·or military authority~ floods, earthquakes, riots, strikes, interruption of 
water deliveries from the San Francisco Public Utilities Commission and commercial 
impossibility. In the event of any such force majeure, the Company will notify the other party 
within 24 hours of the existence· of such force majeure event and shall be required to resume 
performance of its obligations under this Agreement upon the termination of the· force majeure

1event. ~ 

F. Any disputes regarding the occurrence of a default hereunder1 or. the 
consequences thereo~ shall be subject to the. provisions of Section 30 below regarding 
arbitration. 

Section 19. Discharge ofLiens. 

The Company shall pay and discharge all claims for materials, parts, labor, water, power 
and other consumables and supplies furnished at the Company's request upon or to the Water 
System and to keep the Water System free and clear ofall liens resulting from such claims. City 
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~ - ••••• 4.• •••.agrees.-to. pay,.and-discharge all. claims -and. obligations.~for.,.materials,..par.tsj-•labor,.---water)'.. pQwer.... ... ... .,. . 

and other consumables and supplies :furnished at City's request upon or to the Water System 
prior to the commencement ofthe Term ofthis Lease. 

Section -20. Taxes and Assessment1; fossessozy: Interest. 

The Company shall pay all taxes, assessments, fees1 levies, charges, license or permit fees 
aild other government charges ofany kind or nature while this Lease is in effect levie~ charged, 
assessed or imposed upon or against the .Water System. The City· shall pay all t81(es, 
assessments, fees, levies, charges, license or permit fees and other government charges of any 
kind or .nature levied, charged or imposed upon •or against the Water System prior to the 
Commencement Date of the Lease. Without limiting the ,gen('rality of the foregoiJJg, the 
Company acknowledges that this Lease IJ).ay create apossessory interest which_may be subject to 
property taxation and that the .Co~pat1}' may be subject to the payment. of_propeity taxes levied 
on such interest. Any such tax shall be the sole responsibility of the Company; provido.4
however, the Company may include any such property tax as a surcharge to bo billed to 
customers pursuant to Parqraph ~C. • • 

Section 21. . Compliance withLaw. 

Except JS otherwise provided-in this Lease, the Company shall, at the Company's sole 
cost and expense, diligently ~nd in .I\ timely manner, comply in all mat~rial respects with all 
applicable laws, which term is used in this Lease •to include all Legal Requirements. The 
Company shall notify City in writing (with copies ofany documents involved) ofany threatened 
or actual claim, notice., inquiry, citation, warning, complaint.or report pertaining to or involving 
failure by the Company or the Water System to comply with anyLegalRequirements. 

Section 22. Hazardous Sub~tances. 

A The Company shall not cause. any release, generation, manufacture, storage, 
treatmen~ transportation, qr disposal of Hazardous Substance on, in, under, ot from the Water 
System fa violatio~ of arty Legal Requirement. If the Company does cause any release or 
disposal o_f any Hazardous Sub$,nce 011~ in, or under the Water System, the Company, at its. own 
cost and expense, will .immediately take such action as is necessary to.detain the spread of and 
remove the Hazardous Subst~nce to the complete satisfaction of City and other appropriate 
Gov~rnmental Bodies. The Company shall promptJy notify City of any release-or disposal (of 
which the Company has knowledge or becomes aware) ofany Hazardous Substa!}Ce on, in, under 
or.from the Water System. 

B. The Company shall indemnify, defend (with. counsel reasonably acceptable to 
City) and .hold City and City's officers> agents and employees, ftee and harmless from and 
against, all losses, liabilities, obligations, penalties, claims, litigatioi,, . demands, defenses, costs, 
judgments, suits, proceedings, damages , disbursements or expenses of. any kind (including 
attorneys' and experts' fees and expenses and fees and expenses· incurred in investigating, 
defending, or prosecuting any litigation, claims, or proceeding) that may at any time be imposed 
upon, incurred· by, asserted, or awarded against City in connection with or arising from or out of: 
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• • • • '" (1)- ··any--breach of-any-c-ovenant- or-agreement, of the Company contained~or -··"'··· .- --·- · .I 
referred to in this Section 22; • 

(2) any violation or claim of violation by the Company of any Legal 
Requirement that is finally adjudicated to be a violation of a Legal Requirement, except a claim 
that this Lease or any City ordinance violates a Legal Requirement~ or 

(3) the imposition of any lien on the Water System for the recovery of any 
Clean Up Costs relating to the release or threatened release of any Hazardous Substance by the 
Company. 

The expiration or termination of this Lease and/or the tennination of the Company's right 
to possession shall not relieve the Company from liability under any indemnity provisions of this 
Lease as to matters occurring or accruing during the Term hereof by reason of the Company's 
operation and management ofthe Water System. 

C. City shall, at its sole expense1 conduct a Phase I environmental assessment on the 
Water System prior to or within 14 days of the Commencement Date. If the environmental 
assessment concludes that there is a reasonable chance that soil or groundwater contamination in 
violation of applicable legal standards or other violation of a Legal Requirement exists on or 
below property included in the Water System, the City shall, at its sole expense, conduct a Phase 
II environmental assessment within 60 days of receipt of the Phase I assessment report in order 
to confirm the existence of and characterize the problem. The City shall be solely responsible 
for any future investigation, testing or remediation required as a result of conditions discovered 
in the Phase I or Phase II environmental assessments and shall conduct any such remediations in 
coordination with the Company's operation ofthe Water System. 

D. City shall indemnify, defend (with counsel reasonably acceptable to the 
Company) and hold the Company and its officers, agents, employees, shareholders and affiliates 
free and harmless from and against, all losses, liabilities, obligations> penalties, claims, litigation,. 
demands, defenses, costs, judgments, suits, proceedings, damages, disbursements or expenses of 
any kind (including attorneys' and experts' fees and expenses; fees and expenses incurred in 
investigating, defending, or prosecuting any litigation, claims, or proceeding, and the cost of site 
investigation, testing and Clean Up Costs) that may at any time be imposed upon, incurred by, 
asserted, or awarded against the Company in connection with or arising from or out of: 

(1) any Hazardous Substance on, in~ under, or affecting all, or any portion of 
the Water System (including, without limitation, the imposition of any. lien for the recovery of 
any Clean Up Costs), excluding any Hazardous Substance released) ge11erated, manufactured~ 
stored, treated, transported or ·disposed of by the Company or its affiliates; • 

(2) any breach of any covenant or agreement of Cjty contained or referred to 
in this Section 22; 

(3) any violation or claim of violation by City or any other entity or person, 
other than the Company or its affiliates of any Legal Requirement; or 
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• • •---·· •• ... ---~'(4)·-- • • the·imposition ·of any lien on ·the· Water· System ·for· the recovery- flf·!IIIY ·----·--- _.,._ .j 
Clean Up Costs relating to the release or threatened release ·of any Hazardous Substance other • 
than by the Company. 

The expiration or tennination of this Lease shall not relieve City from liability under any 
indemnity provisions ofthis Lease. 

·E. The notice and other procedures set forth in Section 23 below shall govern all 
indemnification claims and rights under this Section 22. 

Section 23. Indemnity. 

The Company shall l1old City, and its officers, agents and employees) free and harmless 
of and from, and to defend, . indemnify, and protect City, and its officers, agents and employees, 
against all liability, loss> claims, actions,· demands, damage, expense, costs (including, without 
limitation, reasonable attorneys' fees and all costs and fees of litigation and its threat) asserted 
against City of any kind or nature arising out of or in ·any way connected with any 
misrepresentation> breach .or inaccuracy of any representation or ·warranty or material 
nonfulflllment of or material failure to comply with any agreement, condition or covenant on 
part of the Company under this Lease., to the maximum extent permitted by law ("Indemnified· 
Losses',). The expiration or termination of this Lease shall not relfove the Company from 
liability under any indemnity provisions ofthis Lease. • • 

City shall hold the Company, and its offic~rs, agents, employees, shareholders and 
affiliates, free and harmless of and from, and to defend and indemnify the Company~ and its 
officers, agents and employees, against all liability, loss, claims, actions, demands, d.amage, 
expense, costs (including, without limitation, all costs· and fees of 'litigation and its threat) 
asserted against the Company of any kind or nature arising· out of or any way connected to the 
ownership or operaticm of th~ Water System occurring or accruing prior to or after the Tenn, 
including the condition (known or unknown) of the Water System facilities, or any material 
misrepresentation, breach ot inaccuracy of any representation or warranty, or material 
non.fulfillment or material failure to comply with any agreement, condition or covenant on the 
part of City unde~ this Lease or any ·actions or omissions of the City or its employees, agents or 
officials, to the maximum extent pennitted by law (''Indemnified Losses,,). The expiration or 
termination ofthis Lease shalJ not relieve the City from liability under any indemnity provisions 
ofthis Lease. 

If there is asserted any claim, liability or obligation that in the judgment of a party 
indemnified above (an "Indemnified Party,,) may give rise to any Indemnified Losses, such 
Indemnified party shall give the party from whom indemnity is sought (the ''Inde~nitor") notice 
within 30 days of the assertion of any claim, liability or obligation, or within 30 days .of receipt 
of notice of the filing of any lawsuit, arbitration . action or other proceeding based upon such 
assertion, or, with respect to a claim not yet asserted against the Indemnified party, promptly 
upon the determination by the Indemnifie·d Party of the existence of the same, and shall give 
Indemnitor a reasoi,able opportunity of assuming the defense of such claim, liability or 
obligation, using counsel acceptable to the Indemnified Party; provided, however, that the 
Indemnified Party shall have the right to participate in such defense.' Failure by the Indemnified 
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···-~ ...·•-r--•--~---·--· ... .. .~•.•-.•·~·-· ·Party·· to·,- give ·timely ·notice· pursuant to• this, Section shall---not--~relieve--the--Indemnito.r .of.its- ., .. ! 

obligations, except to the· extent that the Indemnitor is actually prejudiced by such failure to give 
timely notice. No settlement or adjustment shall be made without the Indemnified Party's prior 
written consen~ which consent shaII not be unreasonably withheld. Iflndemnitor fails to contest 
in good faith any such claim, liability or obligation, the Indemnified Party shall have the right to 
defend, settle or pay the same and pursue its remedies for indemnities against Indemnitor 
hereunder, The Indemnified Party shall cooperate with Indemnitor in any such defense which 
Indemnitor elects to assume in the event Indemnitor makes such request to the Indemnified party 
and such request is reasonable, provided Indemnitor will hold the Indemnified Party harmless 
from alI of its reasonable out...of...pocket expenses, including reasonable attorneys' fees, incurred 
in connection with the Indemnified Party's cooperation. In the event of a disagreement among 
the parties as to whether any claim, liability or obligation may give rise to an Indemnified Loss, 
then the Indemnified Party shall have the right to defend, settle or pay the same, and/or to pursue 
its remedies against Indemnitor hereunder; provided, however, that Indemnitor shall have the 
right to participate in such defense, and no settlement or adjustment shall be made without 
Indemnitor's prior written consent, which consent shall not be unreasonably withheld. 

Neither party shall be liable to the other party· for indirect or consequential damages. 

Section 24. City's Access. 

City and City's agents shall have the right to enter the Water System at any time in the 
case. of an emergency, and otherwise at reasonable times and on reasonable prior notice for the 
following purposes {i) to determine whether the Water System is in good condition as required 
by this Lease and whether the Company is complying with its obligations under this Lease) (ii) to 
serve, post or keep posted any notices required or allowed by Jaw or under this Lease, and (iii) as 
City may otherwise reasonably deem necessary. 

Section 25. California Law. 

This Lease shall be governed by the laws of the State of California without regard to 
conflict of laws princip]es. 

Section 26. Notices. 

Any notice or communication required or pennitted hereunder, shall be deemed to have 
been given if in writ_i,pg and (a) delivered· in person, (b) delivered by confirmed facsimile 
transmission, ( c) sent by ov~rnight carrier, postage prepaid with return receipt requested, or ( d) 
mailed by certified or registered mail, postage prepaid with return receipt requested, addressed as 
follows: 

City: City ofEas_t Palo Alto 

2415 University Avenue 
East Palo Alto, California 94303 
Attn: City Manager 
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The.. C.ornpany;..... . ....... ·~ ...,..~ ....,.. .Amer.ican..Water.-.Services~ Inc.. . .. 

10000 Sagemore Drive, Suite 10101 
Marlton, New Jersey 08043 
Attn: President 

With a copy to: California-American Water Company 

880 Kuhn Drive 
Chula Vista, California 91914 

• Attn: President 

or such other address and to the attention ofsuch other person as a party may notice to the others 
in accordance with this Section 25. Any such notice or communication shall be deemed received 
on the date del~vered personally or delivered by facsimile tra~smission, on.the first Business Day 
after it was sent by overnight carrier, postage prepaid with return receipt requested or (?ll the third 
Business. Day after it was sent by overnight carrier, postage prepaid with return receipt requested. 

Section 27. Waiver. 

The waiver by City of any breach by the Company of any term,. covenant or condition 
hereof shall not operate as a waiver of any subsequent breach of the same or any other term> 
covenant or condition hereof. The waiver by the Company of any breach by City of any term, 
covenant or condition hereof shall ·not. operate as a waiver of any subsequent breach of the same 
or any other term, covenant or condition hereof. 

Section 28. Merger and Modification. 

This Lease sets forth the entire agreement between the parties with respect to the subject 
matter hereof, and supersedes all other oral or written provisions. This Lease· may be modified 
or terminat'ed only in a writing signed by all parties. 

Section 29. Assigi,m~nt 

The Company shall not assign this Lease or sublet the Water System or any portion 
thereof without the consent of City, which consent shall riot be unreasonably w~thheld; provided,. 
however, that City's consent shall ·not be required in connection with any assignment by the 
Company of any of its rights or obligations hereunder to1 or ·otherwise utilize, Cal-Am or any 
other affiliated company which is controlled by, controls, or undet common control with the 
Company. • 

Section 30. Arbitration. 

All confrover~jes, claims, disputes or counter... cl~ims arising under or relating to 
this Lease or any resulting transaction~ whether it involves a disagreement about its meeting1 

interpretation, application, perfonn~ce, breach1 termination, enforceability or validity and 
whether based on statute, tort, contract, common law or otherwise ("Dispute") shall be 
detenruned exclusively by binding arbitration in San Mateo County, California, before one 
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.. , .. · , -- arbitrator: •.•,T,he -arbitration·· shall determine aU.·· questions· of= arbitrability, i-ncluding;•--without--· .,. ~·-, ··· 
limitation, the scope of this agreement to arbitrate, the subject matter of the Dispute> whether an 
agreement to arbitrate exists and) if so, whether it covers the Dispute in question, and any other 
form of disagreement or conflict among the parties to this Lease, whether such Dispute existed 
prior to, or arises after the date ofthis Lease. 

The arbitration shall be governed by the American Arbitration Association (uAAA") 
under its commercial arbitration rules, provided that the person eligible to be selected as the 
arbitrator shall be limited to an atto111eyNat-law who has practiced law for at least 15 years as an • 
attorney in California specializing in either general commercial litigation or general corporate 
and commercial or utility matters. Any party may commence arbitration at any time, subject to 
the obligations to negotiate disagreements contained in this Lease, by giving written notice to the 
other party that such dispute has been referred to arbitration under this Lease. The arbitrator 
shall be selected by the joint agreement of the parties, subject to the standards set forth above, 
but if they do not so agree, within 20 days following the notice referred to above, then the 
selection shall be made pursuant to lhe AAA Rules from the panel of arbitrators that meet the 
qualifications set forth above maintained by such association. The parties shall be entitled to 
conduct discovery in connection with the Dispute in accordance with the Federal Rules of Civil 
Procedure. Within 10 days following the appointment of the arbitrator, each party shall furnish 
the arbitrator with a statement of the matters in dispute. The arbitrator shall commence the 
hearing within 20 days of receiving such statement and shall complete the arbitration and file 
his/her decision within 60 days following his/her appointment. The cost ofarbitration, including 
the arbitrators fees and the fees and costs of counsel, shall be allocated by the arbitrator in his/her 
decision. If the arbitrator determines that the dispute and arbitration, or either, is not the result of 
good faith on the part of any party, then the arbitrator may make an additional award to the other 
party for such sums as the arbitrator may in his/her discretion determine as a reasonable damage 
figure. 

The award of the arbitrator shall be binding and conclusive upon the parties and may be 
entered in any state or federal court within San Mateo County, California. There shall be no 
right of appeal from the award ofthe arbitrator. 

The party and the arbitrator may not disclose the existenceJ content or results of any 
arbitration without the prior consent of all of the parties, except as required by any Legal 
Requirement. 

Section 31. Attorneys' Fees. __, 

If any party to this Lease commences legal proceedings or arbitration to interpret this 
Lease, to enforce any of its tenns or for damages for its breach, the prevailing party shall be 
entitled to recover reasonable attorneys' fees. 

Section 3 2. Execution. 

This Lease is effective upon full execution. It is the product of negotiation and therefore 
shall not be construed aga~nst any party. 
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....~ ..... ~..-.., •-. .,...... •· Section 33; •··· ··Count~rpar-ts, · ... .. ... , ····· · .. • .. .........~ ........ -· ............. ·....... -. ,. - -- .. . . 

This Lease may be executed in any number of counteiparts, each of which when so 
executed shall be deemed to be an otiginal, but all together shall constitute but one and the same 
Lease. 

IN' WITNESS WHEREOF, the parties hereto have Ct\USed this Lease to be executed and 
a;ttested by their proper officers thereunto duly authorized, and their official seals to be hereto 
affixed., as ofthe day and year first above written. 

CITY OF EAST PALO ALTO 

By:"'·~
CITY-MANAGER 

Approved to Form and Content: 

By:~MJ ~~ 
CITY ATTORNEY 

THE CO:MPANY: 

AMERICAN WATER SERVICES, INC., 
a Delaware corporation 

By:_-4H., ...... ~ 
PRESIDENT. 
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From: 
To: 
Subject: 
Date: 
Attachments: 

Richard Perez 
Morford Amy@Energysafety 
RE: Case C233385010 Veolia Contract with City of EPA 
Wednesday, March 19, 2025 9:03:11 AM 
iroageoo2 png • 
iroageoo3 png 
Reso 5052 Consent Transfer AWE to Veolia pdf
Reso 56-2020 Consent re Assignment to Yeoua pdf 

CAUTION: This email originated from outside of the organization. Do not 
click links or open attachments unless you recognize the sender and 
know the content is safe. 

Good morning Amy, thank you for your message. See my responses below and 

attachments. 

Thank you. 

Richard Perez 

Utility Manager 

Phone(650)853-3117 

Email rperez@cityofepa.org 

Web www cityofepa.org 

1960 Tate Street 

East Palo Alto, CA 94303 

From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 

Sent: Tuesday, March 18, 2025 1:38 PM 

To: Richard Perez <rperez@cityofepa.org> 

Subject: RE: Case C233385010 Veolia Contract with City of EPA 

Hi Richard, 

The contract you provided was agreed upon in 2001 between the City of East Palo Alto and 

American Water Services, Inc. 

Correct, this is the original lease agreement under AWS that was transferred to Veolia and still 

in effect. 

After some online research, I found that in 2018, Veolia North acquired from American Water 

Works Company, Inc. the rights to 23 water treatment and energy service contracts. 

This is true, East Palo Alto was one of the last to transition from AWS, If memory serves, It was 

around June 2020 that Veolia was onsite beginning the transition which lasted to about 

October 2020. 

mailto:rperez@cityofepa.org
mailto:Amy.Morford@energysafety.ca.gov
https://cityofepa.org
mailto:rperez@cityofepa.org


Veolia's East Palo Alto operation began on June 1, 2025 

This is incorrect, see above comment. 

Was the contra.ct updated with the name change? 

The cont'ract itself was never changed; however, the water permit was transferred to Veolia via 

the SWRCB and the City adopted the transition. 

Amy Morford 

Senior Policy Investigator 
Underground Investigations DivisioD 

Phone:279-789-1815 

OFFICE OF ENERGY 
INFRASTRUCTURE 
SAFETY 

https://contra.ct


RESOLUTION NO. 56 - 2020 

A RESOLUTION OF THE CITY COUNCIL 
OF THE CITY OF EAST PALO AL TO 

AUTHORIZING THE CITY MANAGER TO EXECUTE ANY AND ALL NECESSARY DOCUMENTS, 
IN A FORM TO BE APPROVED BY THE CITY ATTORNEY, TO COMPLETE Tt:IE ASSIGNMENT 

OF THE AGREEMENT FOR LEASE OF REAL PROPERTY FROM AMERICAN WATER 
ENTERPRISES TO VEOLIA NORTH AMERICA, LLC . 

WHEREAS, the City of East Palo Alto rcity") and American Water Services, Inc. ("AWS"), also 
known as American Water Enterprises ("AWE"), are parties to an Agreement for Lease of Real Property 
(Water System) dated May 22, 2001 ("Lease Agreement"), under which AWE leases, operates and 
maintains the City's water system; and 

WHEREAS, the Lease Agreement was amended on July 19, 2916, and expires on May 21, 2026; 
and 

WHEREAS, on June 13, 2018, City staff met with representatives of AWE and Veolia North 
America, LLC ("Veolia") regarding a proposed assignment of American Water's lease interest in the 
City's water system to Veolia; and 

WHEREAS, pursuant to Section 29 of the Lease Agreement, the City must consent to a 
proposed assignment of the Lease Agreement before American Water may assign the Lease 
Agreement, and the consent shall not be unreasonably withheld; and 

WHEREAS, on November 11 2018, the City Council authorized the City Manager to notify 
American Water Enterprises in writing of the City of East Palo Alto's consent to assignment of the 
Agreement for Lease of Real · Property (Water System) from American Water Enterprises to Veolia, 
subject to conditions outlined in City Council Resolution 5052; and 

WHEREAS, for the past year, the City, AWE and Veolia worked with the State Water 
Resources Control Board (WRCB), Division of Drinking Water on revising the Domestic Water 
Supply Permit to reflect Veolia as the new operator of the water system; and 

WHEREAS, on January 30, 2020, the WRCB issued the City of East Palo Alto Permit No. 
02-17-20p-4110024 ("Revised Permit") for operation of the Water System; and 

WHEREAS, the WRCB issued the Revised Permit due to the need to reflect the purchase 
agreement between AWE and Veolia North America, LLC, and the permit recognizes Veolia as 
the Water System operator effective January 31, 2020; and 

WHEREAS, in light of WRCB's issuance of the Revised Permit recognizing Veolia as the 
Water System operator and the progress made on the transition by AWE and Veolia, City staff 
recommends issuance of a final City Notification of Consent to Assignment, effective January 31, 
2020;and 

WHEREAS, the letter will identify any outstanding transition items, however, these 
remaining issues will no longer serve as a condition precedent to completion of the assignment. 
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NOW, THEREFORE~ BE IT RESOLVED THAT THE CITY COUNCIL OF THE' CITY OF E~ST 
PALO AL TO HE'REBY authorizes the City Manager to execute any and all necessary documents, in a 
form to be approved by the City Attorney, to conclude the assignment of the "Agreement for Lease of 
Real Property" from American Water Enterprises to Veolia North America, LLC. 

PASSED AND ADOPTED this 21 st day of April 2020, by the fallowing vote: 

AYES: Abrica, Gauthier, Moody, Romero, and Wallace-Jones 

NO-ES: 

ABSENT: 

ABSTAIN: 

ATTEST: APPR 
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RESOLUTION NO. 5052 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST PALO ALTO 
CONSENTING TO THE ASSIGNMENT OF THE WATER LEASE FROM 

AMERICAN WATER SERVICE TO VEOLIA 

WHEREAS, the City and American Water Services, Inc. (AWS), also known as 
American Water Enterprises (AWE), are parties to that certain Agreement for Lease of 
Real Property (Water System) dated May 22, 2001 (the "Lease Agreement"), under 
which AWS leases, operates and maintains the City's Water System; and 

WHEREAS, the Lease Agreement was amended on July 19, 2016, and expires on 
May 21, 2026; and 

WHEREAS, on June 13, 2018, City staff met with representatives of AWE and 
Veolia North America (Veolia} regarding a proposed assignment of American Water's 
lease interest in the City's water system to Veolia; and 

WHEREAS, pursuant to Section 29 ofthe Lease, the City must consent to a 
proposed assignment ofthe Lease Agreement before American Water may assign the 
Lease Agreement, and the consent shall not be unreasonably withheld; and 

WHEREAS, on July 9, 2018, Staff sent a letter to both A WE and Veolia to 
remind them that pursuant to Section 29 of the Lease Agreement the City must consent to 
a proposed assignment ofthe Lease Agreement before American Water may assign the 
Lease Agreement to any third party; and • 

WHEREAS, to assist the City in its evaluation of Veolia' s capabilities to assume 
A WE's obligations under the lease agreement, City staff requested the following 
documentation: 

• Veolia' s Statement of Qualifications and experience managing water systems, 
including contact information from five municipalities similar to East Palo Alto. 

• Veolia's Operations and Maintenance Plan to take over AWE's contractual 
obligations. 

• Veolia' s staffing plan, and management structure, including staff qualifications, 
experience and licenses. 

• Financial operating structure including Veolia's. 
• A WE-Veolia proposed transition plan and schedule; and 

WHEREAS, in order-to evaluate the reasonableness ofthe consent request, the 
City performed its own due diligence regarding technical, operation and financial impacts 
of the proposed assignment; and 



WHEREAS, the City's due diligence process included analyses by Erler & 
Kalinowski, Inc. (EKI).and Vavrinek Trine Day & Co. LLP ("VTD") ·10 identify potential 
concerns with the proposed assignment; and 

WHEREAS, the City requested Erler & Kalinowski, Inc. (EK.I) to evaluate key 
aspects ofVeolia's qualifications related to the operation and management ofpotable 
water systems and to provide the City with a tecommendation; ·and 

WHEREAS, as pal1 ofthe due diligence work, EKI reviewed all documents that 
were provided by Veolia to the City, for {I) reasonableness and completeness, and (2) for 
information on Veolia's technical .expertise and experience in operating similar systems; 
and 

WHEREAS, EK.I has prepared a brief technical memorandum with a summary of 
conversations with the references, a description of additional information required from 
Veolia, and· a general recommendation to the City regarding Veolia' s technical 
qualifications to operate and maintain the City's water system; and 

WHEREAS, Vavrinek Trine Day & Co. LLP perfonned a financial due diligence; 
and 

WHEREAS, based on the information provided, Veolia appears to be a competent 
company with decades of experience in operating water treatment and distribution 
facilities, and has demonstrated technical and managerial capability at a corporate level to 
operate the City's Water System; and 

WHEREAS, a successful operation of the City Water system will be highly 
dependent on the actual operators and local managers hired by Veolia, and the retention 
of those employees; and 

WHEREAS, if the City should decide to consent to the assignment of the Lease 
Agreement to Veolia, it is critical that the C~ty make a condition of consenting to the . 
lease assignment, the development and implementation of a City...specific transition plan 
acceptable to the City; and 

WHEREAS, the transition plan should include a detailed on-boarding and 
training program for current American Water employees and new employees that Veolia 
may.hire to operate the City's Water System and include.several public community 
meetings to get feedback on customer service during the transition. 



NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF 
THE CITY OF EAST PALO ALTO HEREBY authorizes the City Manager to notify 
American Water Enterprises in writing of the City ofEast Palo Alto's consent to 
assignment of the "Agreement for Lease of Real Property (Water System)" from 
American Water Enterprises to Veolia, subject to the following condition: Veolia shall 
develop and implement a City-specific transition plan that is acceptable to the City 
Manager, and is consistent with the typical transition plan outlined in Veolia's Statement 
of Qualifications, attached to this resolution as Exhibit A. 

PASSED AND ADOPTED this 8th day of November 2018, by the following vote: 

AYES: ROMERO, RUTHERFORD, ABRICA, MOODY 
NOES: NONE 
ABSENT: GAUTIDER 
ABSTAIN: NONE 

SIGNED: 

t.L~ 
Ruben Abrica, Mayor 

APPROVED AS TO FORM: 



G) veOLIA EXHIBIT A 

Statement of Qualifications 

Meeting Expectations 
• Corporate Capabilities and Ability to Perform 

O&M Services-Veolia is a leader in the 
delivery of O&M services in North America, 
and we will offer our clients access to our 
regional, national and international base of 
resources and expertise to effectively meet 
the needs ofyour operations. Our firm's base 
of experience covers four decades, and we 
offer a regional staff base of over 525 
operations, maintenance, technical, business 
and other professionals. These regional 
resources are further supported by our North 
American staff base of over 3,330, with almost 
2 1550 of that number being O&M staff. 

• Financial Qualifications -With 45 years of 
experience in providing O&M services to 
municipal clients throughout North America, 
Veolia has the capacity c;1nd resources needed 
_to carry out all of the contractual 
commitments that will be required. We are 
part of a national company serving 165 
municipal clients, with current operations 

Veolia in North America - Experience Prnrile 

• 165 Municipal and Clients 
• 84 Municipal Water Treatment Facilities 

•2,782 Miles of Distribution System Lines 
•86 Water Pump Stations 
•187 WaterWells 

• 189 Municipal Wastewater Treatment Facilities 
•6,376 Miles of Collection System Lines 
• 1;166 Wastewater Pump Stations 
•42 Industrial Pretreatment Programs 
• 1 S BIiiing/Coilection Operations 
•23 Meter Reading Operations;. 147,399 Meters Read 
•4 Publfc Works Operations (other than Water/Wastewater) 

• 5 Operation~ Assistance/Peer Performance Solutions 
Contracts 

• 100 Industrial Clients 
• 75 Industrial Wastewater Treatment Facilities 
• 25 Industrial Water Treatment Facilities 

• 793 Million Gallons Water Treated Daily _Capacity 
• 1.7 Billion Gallons Wastewater Treated Daily Capacity 
• 1.80,510 Dry Tons of Blosolids Processed/Year 
• 19.3 Million+ Population Served Daily 

responsibilityforwateroperationsthat are capable of supplying over793 MGD of potable water to meet 
the needs of more than 4.2 million people. Through this work Veolia ranks as the largest and most 
successful O&M p·rovider in the industry, with the most projects/contracts, the largest municipal market 
share (35%), and the highest revenues ($632 million). Veolia in North America is also part of a global 
company, Veolia Environnement, a company with a 164"year history in the water industry. In 2016 our 
company realized over $25.7 biflion, providing the financial'stability and resources that will support our 
work in delivering on our O&M commitments. 

• Technical Approach - The plan and approach that we will put in place for our client operations builds on our 
firm's unmatched based of 9perations experience and is tailored to the client's specific needs. Veolia 
develops an understanding of your facilities and operations, and we apply the knowledge and expertise of 
our technical resources to shaping a plan that will ensure effective process control, laboratory QA/QC, 
solids management, system maintenance and capital improvement planning. 

Experie~ce & Resources Needed to Deliver on Our Commitments 
Veolia has provided operations, maintenance and man~gement (O&M) and related services to clients in North 
America for more than 45 years, and today our company has operations responsibility for some 295 clients. 

This work include~ operation of more than 260 wastewater treatment plants treating over 1.7 billion gallons of 
wastewater flows each day to meet the needs of more than 5.7 million people. We also provide O& M services 
to 165 municipal clients, with current operations responslbility for water operations that are capable of 
supplying over793 MGDofpotable waterto·meetthe needs of more than 4.2 million people. 
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Veolia ranks as the largest and most successful O&M provider in the industry, with the most projects/contracts, 
the largest municipal market share (35%), and the highest revenues ($632 million). 

Veolia in North America is also part of a global company, Veolia Environnement, a company with a :1.64-year 
history in the water industry. Today, our global parent company provides services in three core areas: water, 
waste management and energy. In 2016 our company realized over $25.7 billion, providing the financial stability 
and resources that will support our work in delivering on our O&M commitments. 

Veolia delivers quality se_rvices across our wide network of utility and industrial facilities 

'. -.. ' i_'f/\ <> 
_:_;:.-:·<.-::- ,\:'i-, 

0 Industrial Cleaning 

S Hazardous 6 Regulated Waste 

8 Regeneration 

• Industrial Canada 

MUNICIPAL GCOMMERCIAL 

• Munic::lpal 

e Energy 

• Commercial 

Local staff will be supported, as needed, by our firm's regional staff to meet the routine and emergency needs 
of the operations. Regfonal staff numbers more than 525. Our total North American staff base numbers over 
718001 which, in turn, is part of the global Veolia group with over 163,000 employees. 

Location Providing Services for Project 

Your facility and Veolia's Team will be supported by the business, technical, management and other resources 
that our firm has in Region operations group, as well as those from the North American resource base of our 
firm. Veolia's corporate resources include specialty teams that will routinely work with your local O&M teams: 

• Technical Support/Services Group - This group is composed of some of the leading experts in the water 
and wastewater industry, which is a key advantage to partnering with Veolia. This team of operations and 
engineering experts allows our O&M teams to tap into the knowledge base and resources ofVeolia in North 
America and globally. This group is responsible for centralizing technical knowledge, coordinating technical 
resources, integrating training and applying the best practices for Veolia's project work on a national basis. 

• Capital Program Management (CPM)-Veolia's CPM group provides engineering design and construction 
support services for the implementation and management of upgrades1 improvements and other capital 
project work at Veolia-operated and managed facilities. This group is composed of senior"level engineering 
design and construction professionals who are able to effectively manage and implement design and 
construction projects, drawing on a combination of in-house resources and expertise along with that of 
local firms (pre~qualified subcontractors) that provide design, construction and related expertise. 

• Energy Expertise and Resources~ Veolia's water and wastewater operations are part of our company's 
Municipal and Commercial operations group that also includes the operations and resources of Veolia 
Energy. This group specializes in the operations and maintenance of energy, central heat and power and 
related operations for municipal and commercial facilities. They also provide specialized expertise and 
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support for Veolla's water and wastewater operations in the areas of.energy conservation, power systems 
usage and efficiency, as well as with the purchase and management of power and related energy systems 
consumables. This energy operations team provides engineering, operations and other experts that are 
another example of the key base ofsupport resources that our local teams can call upon. 

This means that Veolia provides a large staff base at the local, regional and national levels that will be available 
to support the routine and emergency needs of our operations team. The way in which we will bring the 
resources and expertise of our team to the benefit of your operations will be through the O&M, management 
and support team that we will commit to this project. 

Resources and.Capacity 

Experience with Contract-Municipal Water Operations 

Veolia takes a business-like approach to managing the facilities we operate, always remaining focused on 
requirements of our customer. We are also mindful of the quality assurance and quality control issues im.portant 
to regulatory agencies. • 

This balance of quality, cost control and commitment sets Veolia apart from other firms and is the reason we 
remain the largest contract operator of water and wastewater facilities in North America. Our O&M team will 
work to ensure that the community's demands for both quality and quantity are met. 

Our firm provides the staff, chemicals, consumables an·d qthertools required to provide a full-service approach 
to managing municipal utility operations. We also guarantee to meet or exceed all permit requirements and 
provide for comprehensive maintenance management. 

Veolia's operational philosophy is that no facility can operate properly without a superior maintenance 
program, and our.maintenance philosophy is to provide a level of maintenance that exceeds your expectations 
and experience. Our goal in these efforts is to provide reliability centered maintenance to ensure the equipment 
necessary for operations is available when needed and functions as required. Ourfirm1s maintenance programs 
are designed to address the corrective and preventive maintenance needs of equipment and structures using a 
computerized maintenance management system (CMMS). 

The elements of a comprehensive maintenance program provide for dependability and reliability, ensuring that 
facilities and equipment are properly maintained, getting the most from the client's capital investment. 

Veolia'stechnical and manag~ment approach forthe.O&M ofyourwaterfacilities will be based upon a strong 
legacy foundation of qualified staff, indu~try expertise, proven management methods, supporting resources 
and an overall commitment to operating excellence and asset preservation. 

To deriver this type of approach; we will use the business and operations management tools that our firm has 
developed and refined to ensure the ongoing success of the water operations that we manage. These tools and 
approaches are used by our operations and management teams to effectively monitor, control and track 
operations and financial performance. • 

Some of the other elements of Veolia's O&M_services approach include: 

• Regulatory Compliance - Veolia works with our O&M customers to ensure that they maintain 
environmental and regulatory compliance while we assume full responsibility for our violations. Regulatory 
compliance becomes our company's business when we enter into an outsourcing agreement, an agreement 
under which we guarantee compliance within the design parameters of a given facility. We also provide the 
systems and engineering capabilities to add any needed flexibility within a given system, and we comply 
with local, state and federal laws and regulations. 

Veolia's experience provides us the advantage of a great deal of first-hand and detailed knowledge about 
water and wastewater systems. We also understand the requirements of both State and Federal water 
quality regulations. 

•Safety• Safety is Veolia's highest priority, and our company's emphasis on safety has resulted in a safety 
culture throughout our organization that is reflected in a strong record of performance. Our safety program 
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is focused on ensuring the safoty of our O&M personnel and protecting equipment, treatment processes and 
the public. 

Veolia's safety approach begins with a corporate and management commitment to ensure that staff receive 
proper training and are committed to safe work practices. Our commitment states that no operation can be 
successful or considered excellent if it is not operated at the hlghest level ofsafety. Through the effective 
application of this approach, our firm maintains an industry-leading record of performance in the area of 
safety and compliance. Implementing this philosophy has had a profound and positive impact on safety 
performance, and our firm continues to set the industry standard for safety, outperforming national 
averages (as shown on the safety performance graphic, above). 

• Customer Service - Veolia works with the communities that we serve to ensure responsive customer 
service. We offer unmatched experience in all aspects of customer service, including water meter reading, 
meter repair and replacement, service turn-on and shut-off1 billing and collections, and/or call center 
management. In total, our firm provides formal customer service support for some 30 of our current 
municipal contract O&M projects in the U.S. These services address the needs of a customer service base 
that numbers over 1401000 accounts. Our employees will have contact with the citizens of Quincy and are 
trained on how to interact with all customers. 

• Community Relations & Community Involvement - Veolia makes a commitment to being part of the local 
community and a good corporate citizen in each of the communities where we operate. From supporting 
local schools to providing facility tours to creating websites and literature, our firm provides public and 
community relations programs that are designed to help strengthen the local understanding of water and 
other environmental issues. Veolia's commitment in a given community may take the form of contributions 
of time, money and materia Is for community programs; plant tours and open houses targeted to community 
and school groups; scholarship programs focused toward providing students in need with the resources to 
pursue a career in environmental protection; and educational initiatives. We also work with community 
associations and elected officials to build community understanding and support forproject initiatives. 

These are all part of the comprehensive approach that Veolia delivers under our O&M partnerships and are a 
core part of our record of success as the leading operations provider in North America over the past four and a 
half decades. 

Experience with Energy Services and Operations 

Veolia is one of the largest independent singleNsource providers of comprehensive energy related solutions in 
the world. Veolia's expertise and operational practices in critical environments contribute to the optimization of 
efficiencies and dramatic reduction in greenhouse gases for customers worldwide. Our energy consulting 
services division has over 400 clients and over 250+ engineers and energy experts on staff. 

• District Energy Networks: Veolia owns, operates, and maintains thermal energy networks which 
provide highly efficient district heating and cooling to several major business districts in cities such as 
Boston1 Philadelphia, Baltimore, Trenton, Oklahoma City, Tulsa, Kansas City, and more. 

• CHP / Central Plants JMicrogrids JRenewables JDistributed Energy: Veolia develops, operate, 
and optimizes combined heat & power (CHP) systems and onsite, central energy plants, microgrids, 
solar PV, battery storage, and other Distributed Energy Assets for both new and existing facilities. 
Projects can be delivered through multiple contracting models. 

• Technical Facilities Management & Energy Operations: Veolia provides O&M outsourcing services 
for facilities that have significant requirements for energy and sustainable building performance. This 
offers access best~in class operators, efficiencies1 and risk mitigation while shifting internal resources to 
core activities. 
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• Turnkey Energy Efficiency Pro jects: We 
identify and implement turnkey energy savings 
and retro commissioning opportunities for our 
clients. We support our clients through all 
phases of design and implementation, and 
support performance based projects. 

Commissioning Services: Veolia provides a full • 
suite of Commissioning Services to ensure 
facilities with 24/7 functionality requirements 
are fully operational and performing reliably 
and efficiently. We also work with developers 
of new buildings to ensure critical building 
systems are functioning for operations 
turnover. 

• Smart Building So[utions: Through real-time 
metering and integration with BMS systems, 
Veolia employs data analysts to monitor real­
time usage and identify opportunities to optimize performance. 
Over 15,000 meters are monitored on a monthly basis. 

• Enterprise Energy Management: Veolia manages over $2 Billion in annual energy spend for large 
, facility portfolios. Services span from from producing tenant bills, managing metering data, 

consolidating and validating invoices, identifying efficiency opportuniti~s, and advising on energy 
purchasing strategies 

Other Information 

At our core, Veolia is a utility manager and service 
provider, and we understand the need for 
uncompromising service and reliability. Under our O&M 
services approach, we provide the range of capabilities 
and services that are required forthe operations ofthe 
community's utilities. 

Veolia's traditional business-model is the delivery of 
turnkey O&M solutions for water, wastewater and other 
environmental facilities. Our company is also part of a 
national and international firm that brings unmatched 
capabilities, resources and expertise in the O&M of 
water and wastewater utilities. • 

The majority of our current water and wastewater O&M 
partnerships have been in place for five or more years, 
and our longest-running municipal operation in the U.S. 
is with the City of Burlingame, California-the very first 

Comparative Safety Performance Record 
2016 WATER/WASTBWATER OPERATIONS 

--- 72% better RIR 
~ than the national average formunidpal operations 

7.1 
,..,.--- SO% better RIR 

4.1 (i) thanthenat\onalaverageforprivateoperations 

•2.05 

83% better LTIR 
than the nationalavar.esa for municipaloperations 

_.,,,,,,,-- 63% better LTIR 
_~.7. /G) thanth&nationalaverageforprivateoperatfone--~ 
,~;1 Munidpal Operat01s • Private operators • Ci) vepllA 

municipal wastewater O&M partnership in the U.S. That contract began in 1972 and continues today with a 
record of :10 renewals and expanded scope. 

Our experienc.e also includes two ofthe largest O&M projects in North America in recent years -the ongoing 
wastewater contract for Milwaukee, Wisconsin, and the completed water system O&M contract with 
Indianapolis, Indiana. 

Veolia.also uses tools and approaches that assist both our operations and management teams to effectively 
monitor, control and track operations and financial performance. Our proprietary Process Control Management 
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Program (PCMP) tool allows 0&M staff to routinely review (and respond to as necessary) critical operations 
parameter.s. 

In addition, the PCMP is used to define proper operating ranges at the plant operator level, as well as key 
parameters that directly or indirectly impact operating costs. This allows Veolia's 0&M team to operate water 
and wastewater processes wlthin the defined range so that costs are effectively controlled and/or reduced. 

Veolia 1s Cost of Goods Sold (COGS) program is a tool designed to help our Project Managers, Area Managers 
and Technical Managers better identify and control process parameters that directly or indirectly impact 0&M 
costs. 

The COGS program uses an approachsimilartothe PCMP program and allows management to routinely review 
(and respond to as necessary) a few critical parameters. 

In addition, these programs define proper operating range, at the plant operator level, for key parameters that 
directly or indirectly impact operating costs. Therefore, if the operator operates a process within the defined 
range, costs will be controlled and/or reduced. 

Additionally, as part of a global company, Veolia provides access to experts that offer unmatched technical 
support and know-how. 

Our company is the manufacturer and supplier of more than 350 technologies in the area of treatment 
processes, mobile treatment systems, as well as tools and management approaches for operations, customer 
service and asset management. 

Through our company's affiliations with equipment manufacturers and suppliers of virtually every technology 
required for water and wastewater treatment, Veolia can provide the right technology solution for most every 
need. Our clients get answers directly from the people who manufacture and service the industry1s leading 
equipment brands, providing them with ongoing access to time- and money-saving expertise, technology and 
equipment. 

These are all benefits that are woven into our Technical Plan and approach that we will be able to bring to the 
City to enhance your utility operations and provide reliable services to your customers. 

Operations, Maintenance and Management 

Our established facility management philosophy is centered on four core principles: 1) environmental 
•compliance; 2) service performance; 3) safety; and 4) equipment preservation. The safety of our personnel 
and environmental protection of the City's systems will continue to be our highest priorities. Our technical 
approach to 0&M services is guided by a comprehensive portfolio of proven Management Systems (see Table 
2.3-10 in Subsection F- Management Plans). Veolia has developed a tailored approach for operations of 
facilities, and the focus is our expertise and technical 0&M methods: 

1. Demonstrated Environmental Compliance - Hundreds of awards at our facilities across the US, many 
of them from environmental agencies for perfect compliance with the applicable regulations for that 
site show our commitment to meeting and exceeding the expectations and requirements of our 
permits. 

2. Proven Service Performance- Beyond our proven service performance for compliance and safety, our 
0&M team has developed and upgraded management tools and processes, including but not limited to: 
CMMS, SCADA, PCMP, asset management and Customer Service, Emergency Response plans and 
operations/reporting in order to enhance performance and deliver greater value to our partners. 

3. Safety and Environmental Health -Our safety culture exceeds all industry standards and provides 
another cornerstone of the O&M success achieved by Veolia. Protecting our staff and the 
environmental health of the communities we serve is paramount to satisfying our service goals. 
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4. Equipment Preservation -We focus on protecting and preserving the assets we are entrusted with, 
through our customized CMMS and asset management program that ensures the necessary 
preventative maintenance is performed on all equipment to extend its lire 

Veolia's· Commitment to Operations, Support and Management 
Our commitment comes with full access to our resources that include all of the modem tools and approaches 
that our Veolia personnel (over 163,ooq strong) have developed in the plants that our company operates 
throughout the world. Veolia has continually operated water/ wastewater facilities for over four decades in the 
U.S., maintaining facilities to the highest standard of care, and that expectation is ongoing in our partnerships 
with all the communities we serve. 

Veolia's.Commitment to M·aintenance and Asset Management 
We recognizes that the City has entrusted their assets to Veolia and expects a level of comprehensive care that 
protects the assets, reduces life cycle costing and.preserves equipment life expectancy. We also understand that the 
public continues to expect the City and Veolia to guarantee their infrastructure is safe, reliable, cost effective and 
sustainable for current and future generations. As such, CMMS/asset management is an integral part of our 
formalized business system to effectively manage the maintenance, repair and replacement of assets at aH our 
facilities. 

Long-Term Environmental .Compliance 
We have a proven approach to ensuring long~term compliance with environmental regulations and permit 
conditions. Ensuring Environmental compliance is fundamental to Veolia's long term performance strategy, and 
safeguarding water resources1 raw ~aterials and energy resources, while limiting the impacts of our activities on 
air quality, soil pollution; public waters ways and groundwater. Long-term environmental compliance is integral 
to supporting the communities we serve. 

Below we outline the core elements of our Long-Term Environmental Compliance and Environmental 
Management programs, but, first, we list an example of the awards for a few facilities 

Table 2.3-8 -Veolia Wastewater Environmental Compliance and Safety Awards for just a few facilities 

15 Awards t,> 33 Awards <f1 60 Awards . 
Cle Elem, Washington Gresham, Oregon Vancouver, Washington 

, ,, • • . •..• _" - ·." Gresham Wastewater Treatment Facilities, Oregon_·. · , · ••• • • • 

20:1.6- WEF Project Excellence Award~ WEF 
2016 • Utility of the Future Today ~ NACWA 
2006, 2007, 2008, 2013, 2014, 2015, 2016 • Peak Performance Award-Gold (x7) • NACWA 

20:1.5 • NCPPP Service Award - National Council for Public-Private Partnerships 
20:1.5 -Environmental Project of the Year-Less than $5 Million· American Public Works Association-Oregon Chapter 
2.015 • Biogas Project of the Year-American Bio.gas Council 

20:1.3 - Energy Savings Recognition (n homes/year)- Energy Trust of Oregon 
2013 - Engineering Excellence Honor Award (Thickener Building Reuse l0'12) -American Council of Engineering Companies of 

Oregon 
2012, 2013 • USCOM PPP Sustainability award (x2)- U.S. Conference of Mayors 
2.013 - Great Business Award for Sustainability - City of Gresham 
2013 - OP~X Award - First Place for Best Large Municipal Project (2012) - Veolia North America 

2012 - Peak Performance Award-Sliver ft NACWA 
2012 • No Lost Time (4 Years) - PNCWA 
2012. • Sustalnabllity Award - PNCWA 

2009, 2010, 2011 - Platinum Award (x3) - 5, 6 & 7 Years - NACWA 
2011 - George W. Burke Jr. Faclllty Safety Award - WEF 
2011 - OPEX Award - First Place for Best Large Munlclpal Project - Veolia North America 
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Table 2.3-8 - Veolia Wastewater Environmental Compliance and Safety Awards for just a few facilities 

2006, 2010 - Safety Award for Zero Lost-Time Incidents, Division B - PNCWA 

2008 • Distinguished Service Award - National Council for Public-Private Partnerships 
2008 • Operator of the Year(Darren Eki)- PNCWA 

2007 - The Julian Award-CoGeneration -American Public Works Association 
2007 • Award for Excellence CoGenerator Replacement Project - The league of Oregon Cities 

2006 - NPDES Permit Compliance Award - PNCWA 

2015- Clark County Green Business Award - Clark County Environmental Services 

2008, 2014 - George W. Burke Jr. Safety Award (x3) - Water Environment Federation (WEF) 
2014- Sustainability Award - PNCWA 
2ou, :z.013, 2014 - Peak Performance Platinum Award (x3)- 5 Years or More of 1.00% Compliance - National Association of 

Clean Water Agencies (NACWA) 

2006, 2007, 2008, 2009, 2010, 201j_, 2012, 20:13 - Outstanding Wastewater Treatment Plant Award {Westside and Marin 
Park) {x8) - Washington DOE 

2.012- Top Workplace Award - The Oregonian and Workplace Dynamics 
2008, 2009, 2012- Division A-Zero Lost-Time-Incidents Award (x3)- PNCWA 

2011 - High Performance Energy Management - Bonneville Power Administration and Energy Smart Industrial 

2010 • Regional Operational Excellence Award and National Operational Excellence Award -Large Project Category -Veolia 
North America 

2008- Best Overall Safety Program - Veolia West Region 

20031 2007 • Regional Operational Excellence Award (x2) - Large Project Category - Veolia West Region 
2007• Safety Award- Most Improved Safety Program - Veolia West Region 
2007- Zero Lost-Time-Incidents Award - Veolia North America 

2005• Outstanding Wastewater Treatment Plant Award (Westside) -Washington DOE 

Outstanding Wastewater Treatment Plant Award (Marlne Park) -Washington DOE 
North America OPEXAward - Large Plant-Veolia North America 
West Region OPEX Award~ Large Plant - Veolia North America 
Public-Private Partnership Award - National Council for Public-Private Partnerships 
Ten years No Lost-Time Accidents - Pacific Northwest Pollution Control Association {PNPCA) 
Perfect Compliance Award (x3) - Washington DOE 
Exemplary Performance Award (X2} - Washington DOE 
Safety Award - Zero Lost-Time Incidents (x1:1) and five Years of Lost Time Free Accidents - PNPCA, Division. B 
Operations Challenge - First Place Overall - PNPCA 
Safety Award - Collection Systems Operations & Maintenance Excellence Award Finalist - EPA Region VI 
O&M Excellence Award -Washington DOE 
One to Ten Years Zero Lost-Time Incidents - Division Award -Washington DOE 
Safety Award (X3l and Safety Award (Westside) and Safety Award (Eastside) - PNPCA, Division. B 

- ; - - Cle Elum_WastewaterTteatment-Fai:ilities;Washington - - - ·,- :,, :, ,,_ . -
I ~ " ~ ' ~ - - -- - .!..~- ~ - ~ - ~ - _ ,,, • - - -

20:15- Excellence Award Washington Department of Ecology (DOE) 
2005, 2008, 2016- Outstanding Performance Award (x3}- DOE 

2006, 20:10 - Regional Operational Excellence Award (x2) and National Operational Excellence Award (x2) - Small Project 
Category - Veolia North America (Competed with 86 small Veolia projects a~ross the country) 

2008, 2009 - Safety Award (x2) for 5 & 6 Years without Lost-Time or Recordable Incidents - Small Plant Category- Pacific 
Northwest Clean Water Association ofWashington, Oregon and Idaho (PNCWA) 

2004, 2005, 2006, 2007 - Safety Award (x4) for 1 1 21 3 & 4 Years without Lost~Time or Recordable Incidents- Small Plant 
Category- Veolia North America 

2003 - Plant Built with 451725 Man Hours without a Lost-Time Incident Award - Veolia North America 

Operators are Front Line Stewards for Environmental Compliance 
The State provides the backbone for environmental protection managementthrough requirements of review 
and knowledge of regulations for Operator certification. The management tools that Veolia provides, such as 
Hach WIMS and the PCMP program support our operators by enabling them to identify potential issues for 
mitigation and reversal before non-compliance. 
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Veolia Staff Experienced in Environmental Compliance & Future Regulations 
Our operation stewards are supported by a management and supervisory team that will be directly involved in 
the Gresham partnership and have extensive experience in the environmental arena. Howard Hamilton, Mike 
Greene, P .E., Aaron Winer, Ed Dix and Melissa Sandvold have a combined experience level well in excess of 100 

years, working directly and effectively with environmental regulatory agencies. Veolia staff has developed 
close relations with State, Federal and local regulatory agencies. • 

Environmental Management Process 
Environmental compliance is a top-level commitment and priority for Veolia at each O&M project. Our 
regulatory compliance record is among the best in the industry, and we accept responsibility for achieving 
environ·mental compliance within the design and operating capabilities of each treatment facility. The key to 
success is having a detailed understanding of our environmental interactions, reducing our impacts and 
improving our controls. As such, the cornerstones of our program center on: 

• Establishing appropriate policies and procedures which reduces variation and improves efficiency. 
• Identifying environmental aspects (interactions). 
• Setting targets and plans for improvements to deliver continual enhancements to our service. 
• Knowing our legal requirements to mitigate legal and contractual nonconformance. 
• Measuring and controlling environmental impacts. 
• Hiring and maintaining competent and trained employees improves efficiency, reduces costs, 

minimizes unproductive time and leads to better job satisfaction while protecting the environment. 
• Being prepared for emergencies so no event is insurmountable. 
• Conducting self-assessments to help focus on quality, safety and environmental improvement 

initiatives. 
• Addressing system non-conformance issues to ensure future prevention. 

To ensure successful environmental compliance, Veolia uses the following tools and procedures: 

Excellence through Digital Management 
Compliance Management System - Veolia uses the e3 Environmental Management Information System (EMIS) 

software by e3 Solutions Inc., harmonizing issue and task reporting to assist facility and corporate personnel 
in proactlvely tracking and ensuring compliance with environmental, health ·and safety requirements in a 
timely and complete manner. e3 is specifically used to: 
o Organize and summarize all compliance requirements. 
o Track issues and tasks critical to effective 

management. 
o Track environmental items from identification 

through resolution. 
o Assist with organizing and tracking contract 

deliverables. 
Incident Tracking - Veolia uses the Triple Idatabase 

too( to document, communicate, monitor, report 
and manage environmental incidents, work­
related injuries and illnesses, vehicle and property 
damage occurrences, and near-miss events. Our 
policy requires timely reporting to all vested 
parties. 

Regulatory Compliance Thackjng Database - Veo,lia 
has a national contract with Citation Publishing, Tha City of Gresham, Oregon, and Veolia North America have been 

re(ognl:ted by the National Council for Public-Private Partner.shipsInc., forthe CyberRegsTM service, which is a 
(NCPPP) for the wastewater treatment plant's Net Zero Energy

comprehensive, online database of federal, state accompllshment. Veolia North America CEO, Bill DICroce (center), 
and international government regulations, receives the 2015 service award from the NCPPP for Gresham's 

wastewater treatment plant, with Anita Molino, NC PPP chairmanst.atutes and related data, including the Federal 
(left) and Art Smith, NCPPP president (right). 

Register, Code of Federal Regulations, and state 
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H&S regulations. Using this tool and our in-house resources, Veolia's Gresham staff will have 24/7 access to 
up-to-date information on regulated environmental, OSHA health and safety, process safety and risk 
management requirements for your wastewater treatment plant. 

Environmental Commitment 

Environmental Compliance Manual-Veolia's Environmental Compliance Manual (ECM) sets forth all aspects of 
environmental compliance, 

Management Philosophy 

We pride ourselves on serving as guardians of the environment, so we continually examine our activities and their 
impacts. We understand our responsibility is for comprehensive environmental stewardship that includes 
accountability for fines resulting from negligence on our part, and we take a proactive and responsible approach 
to regulatory requirements and changes, both in client notifications and responsive action. 

We maintain a zero-tolerance culture toward avoidable incidents, which include preventable permit compliance 
excursions. Our expectation is 100% compliance with all achievable regulatory permit limits. When an 
unexpected or unavoidable event does occur, we swiftly take appropriate corrective action and restore your 
facilities to compliant operation. 

Site Specifics 

Veolia has a comprehensive Process Control Management Plan and Unit Process Strategies to identify and 
modify processes to ensure compliance. Veolia Process Control is reviewed each week and process operating 
parameters adjust to meet changing conditions. Other important factors are to insure all necessary equipment is 
mechanically maintained and ready in a standby state. The process control management plant is audited 
annually by outside Veolia technical support staff to ensure staff are following necessary protocols and have 
following the necessary plans to maintain ongoing compliance. Technical support is always available by phone 
and will make site visits as needed to support the project. We are also connected to our global Veolia Technical 
Support Bulletin were we can share information, problems and solutions for our facilities. 

Future Regulatory Changes and Mitigation 
Veolia recognizes changes in environmental regulations can result in more restrictive limitations and or 
expectations. In the event of a regulatory change that results in more restrictive limits, Veolia will make ~II 
efforts possible in meeting the revised requirements with existing facilities, staffing levels and compensation. If 
Ve·olia is unable to meet the new regulatory requirements by process modifications alone, it will notify the City 
and discuss the need for facility improvements and/or additional costs associated with meeting the new 
requirements. Ifadditional costs are necessary to meet enhanced requirements, Veolia will document and 
itemize all relevant cost changes and provide that information to the City. Veolia understands the City has the 
right to engage a third party to evaluate any proposed changes in compensation. 

Veolia dose ly monitors the regulatory environment and participates in various committees and organizations to 
stay abreast of near term and long-term potential regulatory changes that may affect facility operations. 

Our approach to regulatory requirements and changes in permit limits and standards is premised on our 
technical understanding of the situation, identifying potential solutions to be presented and discussed with the 
City and applicable regulatory authorities. 

F. Facility Plans 
Veolia recognizes the need far Facilities Plans, including Customer Service and Emergency Responsei Staffing 
and Trainingi Operation and Maintenance (O&M); Safety and Security; Transition; Repair and Replacement, and 
Asset Management. 

Each of the example plans below have been developed for various sites and the appropriate ones will be 
developed for East Palo Alto when Veolia takes over. 
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Example Facility plans written plans or programs at our sites. These in-place written documents provide the 
guidance to implement the various O&M activities at the Facilities and ensure timely compliance with all 
applicable laws and regulation~. 

Veol,ia .. Management Systems 

Management System Veolia Written Plan or Program 

Contract Services Agreement (SA)Administration Technical/Financial Proposal 

Chemicals Chemical Handling Manual 

Communications Crisis Communkations Manual 

Environmental Compliance Manual Compliance Storm Water Pollution Prevention Manual 

Cost-of-Goods Sold (COGS) ProgramFinancial Accounting & Financial Cost Reports 

Health and Safety Policy Manual 
Site Specific Safety Plans 

Health & Safety Contractor Safety Management Plan 
Fleet Safety and Compliance Manual 

Emergency Action.Plan Manual 

Laboratory Chemicals Hygiene Manual Laboratory Quality Assurance Program Manual 

Operating Equipment Manuals (OEMs) 
Operations and Maintenance Plan (O&M Plan)Operations Standard Operating· Procedures (SOPs) 

Process Control Mgmt. Plan 

CMMS Users Guide 
Asset Management PlanMaintenance 

Repair and Replacement {R&R) Program 
Capital Plan 

Personnel Human Resources Training Guide & Forms 

Customer Service Plan Public Relations Facility Tours Standard Operating Procedure 

Regulatory Compliance 

NPDES Effluent Discharge -Triple r& e3 MlS Systems 
Immediate Notification Protocol Matrix 

NPDES Permit 
Oregon DEQAir Discharge Permit 

Storm Permit 

Annual Operations and Maintenance Report 
Annual Part 503 Biosolids Report 

Reporting Air Emissions Discharge Report 
Monthly Discharge Monitoring Report (DMR) 

Monthly Operating Report (MOR)· 

Risk Management Plan 
Risk & Security Spill Prevention Contro·1 & Countermeasure 

Facility Security Guidance (FSG) Document. 

Subcontractors Subcontracting Firms & Activity Reports 
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Customer Service and Emergency Response Plan 

Customer Service 
l\Customer First1

' is a charter and commitment that Veolia maintains for all our 
operations - recognizing that we are a part of the community and have a 
commitment to be a good corporate citizen. We will ensure our partner, the City, 
'is informed and consulted as to any activity, problem, or circumstance that 
threatens the safety, hea Ith, or welfare of the customers or the Facility. A 
complaint record log is kept to document any complaints received and includes 
contact information, time, date and nature of the nuisance, duration, 
characteristics, weather conditions, process information, identification of staff 
member takf ng the call and follow-up actions that were taken, including City and/or regulatory notification. 

Odor and Noise Management-Veolia strives to operate the facilities to minimize odors and continue to 
maintain compliance. Once per day, the Operators follow the fence-line and investigate any odors. Veolia will 
endeavor to the extent possible to control noise and be a 11900d neighbor." Veolia performs routine sound~ 
level surveys using a dosimeter and analyzes the results with respect to OSHA workplace rules. Industry best 
management practices are applied where practicable. We hold all vendors and subcontractors to the same 
standards. Veolia has never received a nuisance noise complaint at any of the area facilities we run. 

Emergency Response Plan 
A fundamental component of Veolia's operational services is our advanced planning and rapid responses to 
storms, ·emergencies and variances. Veolia has an established and proven emergency response program and 
has coordinated emergency response in the area. We will establish a site specific Emergency Response Plan 
(ERP) that is used to address emergencies at all levels. 

Our ERP is supplemented by a number of other plans, procedures and policies: Risk Management Plan, Safety 
Data Sheets, Sample Chain of Custody Procedures, and others as needed to address events. 

The ERP will detail emergency operations procedures, including .on~call backup capability to be utilized during 
an emergency event and will address at a minimum: 

Chemical Spills 
Personnel Emergencles 
Fire and Explosions 
Pipe, Valve, or Pump Failure 
Equipment and Process Failure 
Power Failure 
Acts of God (e.g., Hurricanes, Wind Storms, Volcanoes, Ice Storms, Wind Storms and Floods) 
Emergency Telephone Numbers 
Emergency Equipment Inventory 
Records Preservation including Industrial Waste Sampling and Monitoring 
Physical Securlty 
Coordinating Instructions with Public Safety Agencies 

Chemical Spills - In the event of an incident or non-routine release of a hazardous substance in excess of its 
Reportable Quantity (RO), the EHS&S Manager or operator in charge implements the Hazardous Substance 
Spill Prevention and Response Plan. They take immediate action to assure personnel safety and then stop the 
release and remedy any effects. The EHS&S Manager also reports the incident immediately to the regional 
office per Veolia's crisis management reporting protocol and the appropriate federal, state and local agencies 
as required. 

Fire - In addition to the ERP, Veolfa has a written Fire Protection Plan to be reviewed by City Fire Departments. 
The manual is based upon the policies and practices of organizations such as the National Fire Protection 
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Association (N FPA), Underwriters Laboratory (UL), various insurance and insurance brokerag·e companies, 
and where applicable, OSHA Regulations. 

Storms, Earthquakes, Floods, Volcanoes- YeoUa has established and imp.lemented an Emergency·Action 
Plan (EAP) in accordance with 29 CFR 1910.38 and 8 CCR 3220. The EAP requires periodic evacuation drills to 
test the effectiveness ofthe Plan. The plan covers evacuation and shelter planning, off-site protective actions, 
response capabilities, responsibilities and action plans.for man-made and natural disasters. 

Pipe, Valve or Pump Failure- Most systems have built in redundancy and isolation to protect against further 
damage or injury during a failure and to contain any spills. Veolia relies on an alarming system'as well as 
operator rounds to notify Operators of issues within the systems and additional resources are on call and can 
be rapidly deployed in the event of an inddent. This, along with solid relationships with local contractors and 
vencJors and a planned CMMS system with tracked critical and spare parts inventory, allows for quick effective 
resolution of any of these faiiure scenarios. 

Equipment and Process Failure- Equipment failures can many times be prevented through use of our asset 
management program. By tracking trends on the critical equipment for vibration, oil analysis and 
thermography, many "failures" can be predicted and resolved well in advance of a complete failure, 
minimizing or deleting downtime on important equipment. For items that fail prematurely however, Veolia 
tries to maintains an inventory of spare parts for all critical equipment as well as national vendor agreements 
in place for quick delivery of needed repair parts for unanticipated failures. In all instances, whether predicted 
or emergency, Veolia documents SOPs to cover needed pro_cess adjustments, additional process tankage, 
chemical additions and or diagnostic sampling to minimize impacts of these failures. 

Emergency Telephone Numbers- Our current ERP details Communication Procedures and contains contact 
information for al! persons and ag~ncies that would need to be contacted, notified, consulted or coIla borated 
with in the instance of an emergency. Vendortelephone numbers and contact information are included in the 
document. • 

Emergency Equipment Inventory-The ERP outlines the Equipment and Chemical Supplies and Emergency 
Equipment inventory that will continue to be maintained to respond to incidents. The individual Action Plans 
for specific types of incidents contain detailed equipment requirements. 

Coordinating Instructions with Public Safety Agencies-Veolia's ERP addresses Communications Procedures 
and includes contact lists for all applicable organizations as well as Communications Procedures, Role ofthe 
Information Officer (10), Internal Notification, External Notification, Critical Customer Notification and 
Public/Media Notification. Veolia also has a Crisis Management and Alert Procedure whi~h contains Incident 
Flowcharts and Risk Assessment Questionnaires that assist staff in managing the correct courses of action. 

Security-Any fendng is inspected monthly to insure integrity. Veolia maintains all alarms systems on the si~e 
buildings. Our proposed onsite staff, as well as supporting resources, are available to respond to emergencies 
24 hours a day/7 days a week/365 days a year. Our locally residing Environmental Health, Safety and Security 
(EHS&S) Manager provides training, monitoring, recordkeeping, know[edge of and compliance with all local, 
state and federal environmental, health, safety and security rules and regulations. He is responsible for 
organizing, pla·nning and training staff on emergency response procedures. 

Transition Plans / Staffing Structures 
Veolia understands that transitions are always difficult and having continuity in staff and confidence in their expertise 
is paramount. We will focus on using the current staff at the location with support from our entire nationwide 
resources. They will also be provided with ongoing training that is focused on enhancing current skills and building 
new skills ·that provide for career-advancement opportunities. 

The staff wi II work under the leadership of the experienced management team that Veolia is committing to this 
project. 

Leading Veolia's O&M team for the City's operations will be Aaron Winer, as our full-time Area Manager, and Mike 
Greene, P.E. and Howard Hamilton, as the regional Subject MatterExpertsforourWatersites. These individuals 
work under the direction and management of Melissa Sandvold as the Vice President of Operations for Veolia. 
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All of the above mentioned employees are experienced operations 
G,)veOLIA

leaders and Mike and Howard are certified specialists in Water 
systems. 

Aaron Winer has been in water and wastewater since 1995, His 
Mi~it Greane, P.E.experience includes 17 years with Veolia and 6 years working in the 
• wa~hi11glon Gfoup rv Wastewater

public sector. That work includes time in municipal wastewater Operator 

operations, industrial operations, laboratory, storm water, • Washington Um4 Wale, Treatment and 
Di~\rlbulion Operate, 

industrial pretreatment, project management and always with a • Wilminglon-llcemed Profc$siollal 
Ellginecr (CM!) focus on safety. Aaron's entire career has involved work in 

• 6 yem of Involvement In mt111aglng theNorthern California, from the Bay Area to Northern Sacramento w;i!e, ~nd w;Hle•.>1,1hi1 ope1alr111 In W1\ 

Valley and Sacramento/San Joaquin Delta. He has been involved in • 39 ~ar-.oflndu~try e~periet1re 

project management, business development and Area •Managed the tc~ting, Ira11~ilion a11d lnllial 
opeialiooof theWir~tins·ill~ Wl P(Oregon)

Management overseeing multiple projects in Northern California - •Man.iged perfor~ce testing for the 
City of Poll Ang,i Its WTPBay Area, His certifications include: CA State Water Resources 

Control Board Grade V Municipal Wastewater Treatment Plant 
Operator• California Water Environment Association Grade IV 
Environmental Compliance Inspector. • California Water Environment Association Grade II Industrial Waste 
Treatment Plant Operator.• California Water Environment Association Grade I Laboratory Technician.• MA Grade IV 
Municipal Wastewater Treatment Plant. Mr Winer has years of working in the field and is looking forward to 
expanding his experience to water systems, customer service and billing. 

Mike Greene has over 40 years of engineering and water/wastewater operations experience, and he manages a 
regional team in the West that serves our water and wastewater operations in the region. Mike oversaw the startup 
and commissioning ofthe Wilsonville, Or Waterfacility in and recently lead Veolia's efforts in managing the 
Water/Wastewater and Customer Service groups in Rialto, Ca. Mike's licenses and certifications include: 
Professional Engineer (P .E.), Washington - Civil, Professional Engineer (P.E.), Oregon - Civil & Environmental, 
Water Treatment Plant Operator (WTPO 4), Washington, Water Distribution Manager (WDM 4), Washington, 
Wastewater Treatment Operator (WWT IV), Washington, Wastewater Treatment Operator (>NWT IV), Oregon, 
Wastewater Collections Operator (WWC IV), Oregon, Water Treatment Operator (WT IV) w/Filtration 
Endorsement, Oregon, Water Distribution Operator (WD IV), Oregon. Mike continues to focus on the efficiency, 
reliability and sustainability of the systems in his support region. 

Howard Hamilton ls Veolia's Operations and Maintenance Manager for the region with over 30 years ofexperience, 
his licenses and certifications include: Oregon:Water Treatment-4, Water Distribution-4, Wastewater Treatment-4, 
Wastewater Collections-4 Washington: Water Treatment-4, Water Distribution-4, Wastewater Treatment-4 Idaho: 
Wastewater Treatment-4I Wastewater Collections-4, Hawaii: Wastewater Treatment-4. Howard is based at our 
water treatment O&M project site in Wilsonville, Oregon and assists with regional projects with day-to-day 
operation's needs, with a focus on ensuring process optimization and compliance. 

Melissa Sandvold, is Veolia's Vice President ofOperations and is based in our regional office in Vancouver, 
Washington. She has worked with the company in increasingly responsible roles since 1997 and is a Group IV 
Wastewater Operator in the State of Washington. She has management and support responsibility for many of our 
current water, wastewater and energy utility operations in the West region. Prior to this role, Ms. Sandvold worked 
as a manager for two of Veolia's longest running O&M contracts, including a 37-year wastewater O&M contract 
with the City of Vancouver, Washington, and a more than 20-year O&M partnership with Sioux City, Iowa. The 
operations at Vancouver included three wastewater treatment facilities, including: two activated sludge facilities 
(22.4-MGD and 16-MGD) and a 4-MGD multi-stage aerated industrial lagoon. Ms. Sandvold served as the Plant 
Manager for that operation for five years, and then attained regional management responsibility. 

This management team will be responsible for implementing the transition plan and approach outlined in this 
document. Veolia has successfully used this type of a plan to transition large and small operations and staff groups 
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to our firm over severaJ decades, while ensuring no service disruptions related to critical oper~tions during the 
process and a smooth, transparent conversion for existing staff. 

During the transition process, Veolia will put into place the tools and approacnes that are needed to effectively 
manage the day-to-day operations. 

Specialists and Technical Staff That WIii Support the Project 

The City will also- be supported by other key Veolia technical and management resources in the region, including 
but not limited to: 

• Veolia's Technical Support Group- This group includes highly experienced operators, managers and Subject 
Matter Experts (SMEs), including: 

o Ed Dix- He is Veolia's Regional Technical Director who is based at our-regional office in Vancouver, Wa. Mr. 
Dix will coordinate Veolia's vast network of technical experts and global best practices to qptimize our O&M 
performance at the project. He is a licensed Grade IV Wastewater Treatment Operator in Oregon and works as 
part of a team that focuses on providing support for research and development activit_ies; providing validation 
of design/buifd (DB) and design/build/operate (DBO) operations, maintenance and management projects; 
providing expertise for complex and demanding projects; sizing and process validation; and providing 
assistance with project execution, compliance, facilities commissioning and oper_ations. 

o Melissa Demsky, P.E.-She is Veolia's Regional Asset Management Director and is based at our regi.onal 
office in Vancouver, Wa. Ms. Demsky directs the work of our dedicated asset management experts and global 
best practices to extend the life of water and wastewater equipment and optimize CMMS and capital 
programs performance at the project. She is a'licensed Grade II Wastewater Treatment Operator in Oregon, 
Group II Wastewater Operator in Washington, and a registered Professional Chemical Engineer fn California. 

o Matt Beltran - He is Veolia's Regional Safety/Laboratory Manager and is based at our regional office in 
Vancouver, Wa. Mr. Beltran would be responsible for working with our Project Manager and O&M team in East 
Palo Alto on the development of a-site-specific safety and compliance plan along with staff training. He is a 
Washington Group II Wastewater Treatment Plant Operator, a Certified Instructor in CPR, AED; First Aid, 
Confined Space, Confined Space Rescue and High Angle Rescue: Mr. Beltran is also an OSHA 8-hour General 
Industry/Veolia-Certified Safety Professional. 

o Capital Program Management (CPM)- Veolia's CPM group is composed of senior-level engineering design 
and construction professionals who provide construction support services for upgrades, improvements and 
other capital project work at Veolia-operated and managed facilittes, We also partner with engineering design 
firms and provide construction management services as the owner's representative. The CPM group manages 
and implements design and construction projects, drawing on a combination of in-house resources and 
expertise along with local films (pre~qualifred subcontractors) that provide design, construction and related 
expertis~. 

These resources are indicative of the types of loca·I experts and specialty teams that Veolia can mobilize to 
support the operations in East Palo Alto. A wealth of resources also exists across our Veolia North America staff 
that can provide technology experience sharing from more than 500 sites and technical expertise groups in 
engine_erlng,·operations, emerging technologies, asset management and sustainability. 

Transition Plan and Approach 
During the transition process, Veolia will develop a specific transition schedule, coordinated with the City of East Palo 
Alto and the local staff. 

This ensures that the schedules, key milestone and core tasks meet the expectations of the group. Our typical 
transition schedule in the table below includes: 
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• Working with the client and staff on a detailed transition plan at the start of the process. 

• Coordinating with regulatory authorities and project stakeholders, as appropriate. 

• Developing operations, laboratory/testing and maintenance procedures as necessary. 

• Establishing the site-specific Safety Program and Emergency Management Plan. 

• Setting up information management systems, accounting and finance programs, and administrative functions. 

• Performing inventory audits, including equipment and spare parts and consumables such as chemicals and other 
supplies. 

• Establishing relationships with suppliers and support subcontractors and current staff. 

• Identifying spare equipment parts needs and coordinating with vendors that would support those needs. 

• Transferring records, Including the O&M manuals, equipment manuals and support materials, the as-built design 
documents, and other related documents. 

• Implementing Veolia's tools, including computerized process control and maintenance and management. 

• Developing standard operations procedures {SOPs)forthe operations. 

• Securing contractually required transition documents. 

• Executing the employee hiring and transition process. 

This transition schedule/approach will be implemented by an experienced Transition Team, formed from the 
management technical and other professionals that are part of our regional staff. This team would be responsible for 
completing the transition of O&M responsibility, from AWE to our O&M team. 

Veolia's Area Manager1 Aaron Winer, would work on the development ofthe plans, programs and systems required 
for the transition and operations process during the timeframe that he would be on-site working with the staff to 
complete, 

During the transition process Veolia would establish the tools and procedures required to address regulatory 
reporting and emergency management. We would also complete an inventory of the facilities, equipment and 
consumables, and develop relationships with suppliers and subcontractors that would be used for the support of the 
operations. Additionally, during this time, we woutd provide orientation and training for the O&M staff, and, of 
course, answer any questions and address any concerns to ensure a comfort level of expectations and goals moving 
forward. 

Table 2.3~3. Veolia - Typical Transition Schedule - Some items vary based on individual needs 

Task Team Member Delivery Date 

Immediate and Transition of employees to the project 
Veolia~ Human Resources Manager, ongoing with status and hiring of new staff to 
Project Manager and On~site Supervisor updates provided tofill any staffing vacancies 

the City 

1,i:ll,i!li:!~;i~ti~l~l~I!~iit~~%ii!;~iIIll 
·•·•· ~ B_l_.l:L!:d;!1g ·Relatipnsh~·ps .wit=h All:: • . ·_ 

.· l?roject - St'akeh9ld~frs • •. ·._ ,.-_'· ·'. :: 

:?~is1itl!li~i!¼lttri!iti!~li!®:~*IJ(Wil 
• - • :Forming_~ p~!'tn~rship with.th~ City pf=East Palq_= • •... 
;:.:':,:·/:.\-Al~?°i(\;:•.::: .:t<,_·.-. :,:•,i·: :\}\}:.:, J··.·.:i·._..,_· ·.·. =,.:./,:·.:::\ '·.)> :·. >}\'!\} 
.:: \).\: ::--· -- . • • • • ' ••,• •• .:~ ·.•.':.~~:~·.;:.:-:.::: .=.:_.: ·- -··· ) .: . .-. .-.::..:=:~:: :: :·:: ·-· :-:--:-:·: .--...• .• 
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Table 2.3-3. Veolia - Typical Transition Schedule - Some items vary based on individual needs 

Task Team Member Delivery Date 

Immediately withVendor Setup and Training Veolia - Off-site Administrative Support, 
ongoing tralni ngwith the Accounting Software (Coupa) Project Manager and On-site Supervisor 

Meet with the City in aWQrkshop to Veolia - Vice President of Operations, · Within 30 days of the 
develop their specific Transition Plan Project Manager and On.;site Supervisor start of contract 

Safety Review of Site Specific Safety 
Policies 

Veolia - Project Manager and 
On-site Supervisor (with support from the 
Transition Team, as needed) 

During first 30 days 

Computerized Maintenance 
Veolia - Project Manager, On-site Supervisor Within 30 days ofManagement System (CMMS) 
and Regional Director of Asset Management project startup Kick-Off and Requirements Workshop 

Veolia M Project Manager and On-site 
Ongoing, starting .Provide Monthly Safety Training Supervisor (with support from the Transition at project startup Team, as needed) 

Review the Transition/Project Startup Every 30 days, fromVeolia - Vice President of Operations,Plan and Other Deliverables with the startup through Project Manager and On-site Supervisor City's managers completion 
Veolia - Project Manager and On-siteDevelop Customer Service and 30 days from contractSupervisor (with support from the Transition Emergency Response Plan startTeam, as needed) 

Develop Site-specific 
Safety and Security Plan 

Veolia - Project Manager and On-site 
Supervisor (with support from the Transition 
Team, as needed} 

30 days from contract 
start 

Review all Regulatory Correspondence Veolia - Vice President of o'perations, Project 30 days from contract 
and discuss with the City's managers Manager and On-site Supervisor award. 

First day of projectPerform Inventory (vehicles, equipment, Veolia - Project Manager and On-site 
(following thespare parts, chemicals, fuel and Supervisor (with support from the Tra nsitlon 
completion ofsupplies/materials) Team, as needed) transition). 

Veolia - p·roject Manager and On-siteInventory Requirements & Procurement 30 days from contractSupervisor (with supp.ort from the Transition 
Vendor Review award.Team, as needed} 

Veolia - Laboratory QA/QC Manager, with Within 30 days ofPerform a Laboratory Audit 
Project Manager and On-site Supervisor project startup. 

Veolia - Regional Health & Safety Manager, Within 30 day.s ofPerform a Safety Audit 
with Project Manager and On-site Supervisor project startup. 

Configurethe Data Management Veolia - Project Manager, On-Site Supervisor Within 60 days of 
Software (HAC WIMS) and Technical Specialists project startup. · 

Veolia - Project Manager and On-site Complete a system-wide 60 days from contract
Supervisor (with support from the Transition 

Sa~pling and ~naly~is Plan award.Team, as needed) 

Veolia - Project Manager and On-site Perform Photo or Video l_nventory Within 90 days ofSupervisor (with support from the Transition (facilities) project startup. Team, as needed) 

Operations and Maintenance Plan • Veolia - Project Manager and On-site 
Within 120 days of(including Standard Operating Supervisor (with support from the Transition project start up. Procedures) Team, as needed) • • 

Veolia - Project Manager, On-site Supervisor 120 days after start -Initial Condition Assessment 
and Regional Director ofAsset Management date. 
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Table 2.3-3. Veolia -Typical Transition Schedule - Some items vary based on individual needs 

Task Team Member Delivery Date 

Veolia - Prqject Manager, On-site Supervisor 120 days after start 
Delivery of the CMMS System 

and Regional Director of Asset Management date. 

Veolia - Project Manager, On-site Supervisor 
Complete Repair and Replacement and Regional Director of Asset Management 120 days from
Program for coordinated Review with (with support from the Transition Team, as contract award 
City Staff 

needed) 

Veolia's transition schedule1 as presented above, is not meant to be all-inclusive but rather is representative of the 
key activities in which we would engage in preparation for the transition. Veolia would also remain flexible in terms of 
this schedule and the startup date in order to fully accommodate your schedule and coordinate with the City's needs. 

The transition process would also involve a number of other key responsibilities including (but are not limited to): 

• Coordination with Regulatory and Other Agencies and Facility Staff - Regulatory coordination. Veolia's 
excellent relationships with regulatory agencies in the State of California provide a basis for communication and 
a cooperative working environment with regard to thls key task. 

• Inventories - Plant inventories, including equipment, ·supplies, and spare parts, would be conducted by Veolia's 
Transition Team. Selected portions of these inventories would be entered into tracking databases for 
replenishment, as appropriate. Deficiencies in the inventories, if any, would be filled, to ensure continuity and 
quality of service to the City from the start. 

• Relationships with Suppliers and Subcontractors - As part of this approach, Veolia would also capitalize on 
existing supplier and vendor relationships for our operations/projects in the region and would look to retain those 
vendors that are local and can provide the best value under this new contract. Suppliers of the equipment and 
systems would be contaded as part of the system inventory evaluation in order to ensure that all products are on 
record within our systems. This process ensures, for example, that lubricants for each piece of equipment are 
accurately identified and cross-checked and that adequate supplies of that lubricant are on hand. 

• Spare Parts & Equipment - Spare equipment parts would be identified and coordinated with vendors and 
suppliers to ensure that critical pieces of equipment would not experience downtime. 

• Transferring Records - Veolia would begin the transfer of records during the transition process. These records 
would indude regulatory data, permits, monitoring reports, and other hard-copy correspondence, as well as 
hard-copy technical data. We would also begin implementing our CMMS program plan for discussion with the 
City and transferring existing equipment inventory, warranty and maintenance history information into our 
databases. Operations data records would likewise be established in the data management system, and both 
systems would be set up by our specialists. • 

Over our firm's more than four decades of water and wastewater industry experience here in the U.S., Veolia has 
performed more than 350 transitions, involving over 51000 employees nationally. Whether transitioning one 
individual or hundreds of staff, we work to ensure sensitivity to the needs of the employees being transitioned while 
guaranteeing no interruption in water or wastewater services to the community. The entire process is efficient and 
focused on continuity of service. 

Veolia's Human Resources approach is focused on investing in our employees through compensation and training 
programs, which in turn results in complian~ cost-effective operations with fewer illnesses and injuries. Our training 
programs offer staff increased opportunities for advancement, leading to greater compensation. 

During the transition process, Veolia1s Human Resources specialists would work to meet the needs of new 
employees. Critical to the success of these efforts will be extensive communications with employees to answer any 
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questions and to dispel any concerns. Orientation meetings would be conducted for a'II new employees in order to 
review policies, training plans, business contract issues and priorities, and safety priorities. 

Employee Training and Development 

Veolia's training programs are focused on ensuring that all employees are afforded the opportunity to hone existing 
skills and acquire new skills. We work to ensure that all employees have the training needed to: operate the facilities 
and maintain the systems to meet all regulatory requirements; operate the facilities and maintain the systems In 
accordance with the highest standards. for efficiency, effectiveness, sustainability and safety; and, demonstrate the 
skills required for outstanding job performance to participate in growth opportunities. 

Regular training is an essential element of any well-run facility, and Veolia intends to institute a program that 
incorporates core-competency training to ensure continuing superior work performance and safety. This training 
would cover all elements of plant operations and maintenance; process theory; plant safety; and hazardous materials 
handling and man·agement. Our firm's established in-house training programs mean that project staff can 
immediately receive the necessary training to meet expected or new regulatory requirements. 

Veolia also supports continuing education of our employees through tuition-reimbursement programs. We view 
training and education as an evolutionary process with the objective ofcreating and maintaining a skilled workforce 
and the operation of all facilities In a safe and compliant manner. 

The commitment to training and employee development/growth starts at the transition phase a.nd then continues 
over the life of the O&M agreement, using established Veolia programs and procedures that include: 

• Employee Retention and Growth Plan - Veolia views our employees as our most important asset, and we provide 
a strong ·employee retention and promotion program. Staff members receive competitive wages and benefits, as 
well as superior training and career advancement opportunities. Our in-house and sponsored external training • 
programs offer employees increased opportunities for advancement a,nd greater compensation. Opportunities 
for career advancement are also available to our staff by being part of a global company that has operations and 
projects throughoutthe U.S. and the world. 

• Orientation & Personnel Matters - Veolia's expert team of Human Resource specialists work to meet the needs of 
new and existing employees. Critical to the success of these efforts is extensive communication with 
transitioning employees to answer any questions and to dispel any concerns. Orientation meetings are also 
•conducted for all new employees to review company policies, training plans, business contract issues and safety 
priorities, 

• Employee Development Opportunlties - Veolia's corporate philosophy and strategies Identify our employees as 
the foundation of our business growth and success. Our company strives to maintain a satisfied and productive 
team of employees through effective leadership, fair and competitive wages and benefitst and dose attention to 
individual employee priorities of training and development. 

• Training and Education Program - It is the mission of the Veolia training program to ensure that all employees 
are afforded opportunities to enhance their skills and acquire new knowledge. Regular training is an essential 
element of any well-run facility, and for this new project Veolia would institute a program that incorporates core­
competency training to ensure continuing superior work performance and safety, includjng plant operations and 
maintenance; process theory; plant safety; and hazardous materials training. 

The following provides a general description of our training plan and approach: 

• SafetyTrajning - Veolia is strongly committed to safety training. When we assume operations, atraining 
program is conducted covering topics such as hazard communication, chemlcal handling1 lock-out/tag-out, 
confined space and other required subjects. Refresher courses are held annually. Additionally1 Veolia's 
facilities have at least one safety training class per month for all employees. With in-house local Safety 
professionals certified to train for confined space entry, CPR and First Aid, we can not only provide quality 
training for plant staff but also to other City personnel for added benefit and cost savings to the City. 

• Ol)erations Training - Plant-specific technical training Js designed to provide an understan9ing of plant 
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systems and processes and subsystems operation, as well as a foundation for vendor training. Plant 
operations and maintenance activities change as new processes and equipment develop and 
regulations/limits become increasingly restrictive. The Veolia training program ensures that staff are prepared 
to meet these challenges safely, confidently and effectively. Our training programs are site-specific, 
addressing unique facility and staff needs. As appropriate, training programs offered by state agencies and 
local colleges supplement site-specific seminars. 

• Certification Training" Veolia encourages all O&M personnel to continue forthering their certifications. 
Although we cannot require them to advance their current certifications, we offer incentives and 
compensation awards for doing so to promote their success and that of the facility operation as well as 
advancement opportunities. We also periodically offer in-house training by in-house staff and support 
operator attendance at state-sponsored certification training programs. 

• Maintenance Training - Veolia is committed to ensuring that our employees understand not only the most 
current maintenance procedures and methodologies, but also the larger issues of life-cycle costs and asset 
management strategies. Our maintenance training program centers on tools such as predictive maintenancei 
vibration, vibration audit and thermography testing approaches; instrumentation and control systems; laser 
alignment; as well as general maintenance training courses. Training is offered using a combination ofin­
house, vendor and consultant training programs and courses. 

• Management and Supervisory Training - In the best-selling book First, Break All the Rules, organizational 
authority and best-selling author Marcus Buckingham book reminds us that "employees leave managersJ not 
companies." Veolia recognizes that our front-line supervisors are among our organization's most strategic 
and critical assets, and supervisory training is offered as part of management and supervisory training. 

• Veolia views training as an evolutionary process with the objective of creating and maintaining a skilled work 
force and the operation of all facilities in a safe and compliant manner. The focus of our training program is on 
ensuring that the O&M staff at your facility are prepared to meet challenges safely and effectively. 

At the end of the day, the most successful partnerships are formed with open and transparent communications and 
this requires successful and appropriately trained staff. Veolia invests in their managers and staff to support these 
ongoing partnerships with the water communities that we serve, as listed below: 

Project Client Name Location Populati Year Scope Facilities and Services 
Name on (Start/En 

Served d) 
Ashburnham Ashburnham" Ashburnha 15,000 2001/ O&M 2-MGD Surface WTP 
- Winchendon m,MA 2021 2 Pump Stations 
Winchendon Joint Water Sludge Disposal 

and Sewer 
Authority 

Ashfield-
Colborne-
Wawanosh 

Township of 
Ashfield-
Colborne-
Wawanosh 

Goderich, 
ON 

630 2004/ 

2020 

O&M 0.506-MGD - 5 Separate 
Groundwater Systems 
6Wells 
4 Well Houses 
Distribution System (8 
kilometers/ 5 miles) 
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Atlanta-
Fulton 
Couhty 

Atlanta-
Fulton 
County Water 

Alpharetta, 
GA 

465,000 1991/ 
2020 

O&M goMMG D Surface WTP 
Raw Water Pump Station w/ s 
pumps (200 MGD) 

Water Resources 
Commission 

Four 5.5-million gallon 
Clearwells 
Reservoir Maintenance (495 
and450 MG)· 

Belle Haven Bellmore Wroexter, 50 2011/ O&M Potable Water System 
Apartments Non~Profit ON Annually 

Housing Renewabl 
e 
(ongoing) 

Boonville City of 
Boonville 

Boonville, 
IN 

12,560 1995/ 
2022 

O&M 2.9-MGD Ground WTP 
4 Water Wells (2.9 MGD) 
Distribution System (115 
miles) 
3 Booster Pump Stations 
3 Elevated Water Storage 
Tanks (1.5 MG) 
2 Clearwells (2.3 MG) 
Meter Reading/Replacement 
_________ _. ................ M ...... M 

2.9MMGD Activated·sudge 
WWTP 
15 Lift Stations 
Collection System (91 miles) 
Collection System 
Rehabilitation 
Septage Receiving 
Biosolids Land Application --
417 dtpy 
CSO Management 
------------------ 11111 _.,. 
Public Works 
Fleet Maintenance 

Brockton City of 
Brockton 

Brockton, 
MA 

110,000 1988/ 
2020 

O&M 24-MGD Surface WTP 
1.3-MGD Surface WTP 
Raw Water Pump Stations (40 
MGD) 
:2 Ground Storage Tanks (11.4 
MG)· 
1-MGD Water Well (inactive) 
.....----- ---------------- ................."' .. -~--
------
20.49~MGD Tertiary WWTP 
3 Pump Stations 
Industrial Pretreatment 
Program 
Septage Receiving 
Biosolids Disposal - 4151 dtpy 
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1.88-MGD WTP O&M2006/CorporationBrockton. Brockton, 4,950 
0.057-MGD WTP 

Municipality 

2021of the ON 
0.037-MGD WTP 

of Brockton Distribution System (42 
kilorneters/26 miles) 

7.5-MLD (1.98-MGD) WWTP 
1 Pump Station 
Collec.tion System (66 
kilometers/41 miles) 
Biosolids Land Application 
Proqram (239 dtpy) 

Buffalo 160-MGD Surface WTP 

Buffalo 

O&M2010/Buffalo, NY 258,960City of 
Distribution System (805 
miles) 
2 High-Lift Pump Stations (310 

MG capacity) 
2 Booster Pump Stations 
Underground Asset 
Management 
Meter Reading 
Billing/Collection/Customer 
Service 

Canby 

2020 

8-MGD Surface WTP O&M16,870Canby, ORCity of Canby 2005/ 
2021 

Reservoir Management 

e Tapps 

O&M2012Bellvue, WACascadeCascade/La k 
(White River-Lake Tapps 

Alliance 
Water 

Reservoir) 

Chattahooch 12-MGD Surface WTP O&M 

ee 
26,000Lanett, AL Chattahooch 1994/ 

Raw Water Pump Station (14 

Water Supply 
2020ee Valley 

MGD) 
4 Pump Stations 
Clear Well (0.5 MG) 
Master Meter Reading 

Country 

District 

Very small potable water 

Village 

O&M2011/Walkerton,Doersam 50 

system 

Mobile 

(AnnuallyHomes Ltd ON 
Renewabl 

Home Park e) 
)Ongoing 

Discovery O&M 5.76-MGD WTP 

Bay 
Discovery 14,000Discovery 2009/ 

3.67NMGD WTP 

Community 
2021Bay, CABay 

4 Wells 
Services 6 Water Storage Tanks 

District Distribution System (53 miles) 

2.356-MGD Oxidation Ditch 
WWTP 
Collection System (50 miles) 
15 Lift Stations 
Land Application of Biosolids -
• 70 dtpy 
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East Orange CityofEast East 22,000 2015/ O&M/ 18.5 MGD Well System 
Orange Orange, NJ (annually Manageme 18Wells 
Board of renewabl nt Water Transmission System 
Water e) Assistance (15 miles) 
Commissione Ongoing Water Distribution System 
rs (115 miles) 

1 Pump Station 
2 Storage Tanks 
1,000 Fire Hydrants 
- ---- ------- .......... 111 .... " .... 

Collection System (100 miles) 
Stormwater System (33 miles) 

Edwardsville City of 
Edwardsville 

Edwardsvill 
e, IL 

37,2 3° 1987/ 
2018 

O&M 9.936-MGD Ground WTP 
2 Pump Stations 
7 Wells (7.85) 
4 Water Storage Tanks (2.86 
MG) 
•••••--•-••--•"""""'""'""" 

4.28-MGD Envirex Activated 
SludgeWWTP 
33 Pump Stations 
CSO Management 
Biosolids Land Application 
Program - 506 dtpy 

El Reno City of El 
Reno 

El Reno, OK 17,990 2017/ 

2022 

O&M 6.8-MGD Softening Water 
Treatment Plant 
3 Water Storage Tanks/Towers 
23 Water Wells 
...................."' .....----
2-MGD SBR Wastewater 
Treatment Plant 
Sludge Disposal 
----------------
IPP Sampling/Inspections 
CMOM Implementation 
Water Flow Meter 
Study/Replacement Proqram 

Elwha River Nationa.1 Park Port 2009/ O&M 53-MGD Surface WTP 
Service Angeles, 2019 (inactive) 

WA Access Road Maintenance 

Fort Monroe Commonwea Fort 600 2012/ O&M Water Distribution System 
Ith of Monroe, VA 2022 (18.6 miles) 
Virginia/Fort Collection System (14 miles) 
Monroe Stormwater System (3.6 
Authority miles) 

14 pump stations • 
M~ter Reading 
Streets Department 
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DBO 0.43-MGD WTP 

Freeport 
Freeport, 12,700City of _1995/Freeport 

7 Water Wells (1 active) 
Purchase 2 MGD Potable 
Water 
Distribution System (41 miles) 
2 Water Pump Stations 
2 Water Towers 
2 Booster Stations 
.............-............ ---
2.25~MGD Extended Aeration 
Trickling Filter WWTP 
0.03-MGD Activated Sludge 
WWTP 
30 Lift/Pump Stations 
Collection System (54 miles) 
Industrial Pretreatment 
Program 
Biosolids Disposal ~ 459 dtpy 

2025TX 

o.01~MGD Groundwater O&M2005/OwenRio CanGalaxy 
Treatment Plant (annuallySound, ON PropertyCentre 

renewabl 
e) 
Ongoing 

Services 

Industrial Pretreatment O&M2009/City of Gloucester,Gloucester 30,534 
Program 
29 Pump Stations 
440 Grinder Pump Stations 
1,272 STEP Tanks 
Residuals Management 
_.......... ---------- -----
5JMGD Surface WTP 
5-MGD Surface WTP 
1.2-MGD Surface WTP 
(seasonal satellite plant) 
sSurface Wat.er ReseNoirs 
3 Water Storage Tanks 
1 Booster Pump Station 
2 Raw Water Transfer Stations 

2024Gloucester MA 

12,000 m3d (3.17~MGD)O&M2000/8,000Goderich,Town ofGoderich 
SurfaceWTP 
Distribution System (62 km/41 
miles) 
Clearwell (1.5 MG) 
Elevated Storage Tower (1.3 
MG) 
Water Meter Maintenance 
Customer Service 

2020Goderich ON 

9,050-m3d (2.4-MGD) 
Activated Sludge WWTP 
Collection System (59 km/36 
miles) 
7 Pump Stations 
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Leachate Transfer Facility 
Sludge Disposal -- 1,334 dtpy 
o.36"MGD Ground WTPO&M 

Greenfield 
2012/Greenfield,City of 500Greenfield 

Distribution System (3 miles) 
Renewabl 
(AnnuallyMN 

Finished Water Storage 
e) Meter Reading 
Ongoing Billing 

-- .. --1o1-....... 

0.:2-MGD Extended Aeration 
WWTP 
3 Pump Stations 
Collection System (smiles) 

O&M 3.83-MGD (14,500 m3d) 
Surface WTP · 

2010/Nanticoke,HaldimandHaldimand 
2018 

3.6-MGD (13,636 m3d) Surface 
WTP 
1 Booster Station 
1 Finished Water Storage 
Facilities 
2 Standpipes 
2 Rechlorination Stations 
1.2-MGD Surface WTP 

ONCountyWater 

O&MHardinsburg 199sfCity ofHardinsburg 15,2 35 
2.0-MGD RO Ground WTP 2026 

4 Pump Stations 
3Wells 
Distribution System (284 
miles) 
3 Elevated Water Towers/2 
standpipes/1 dear well (1.7 

,KYHardinsburg 

MG) 
Meter Reading 
Meter Replacement Program 
Customer Service 
___ ....................... WI .... IIMll,.M .. 

0.732-MGD Extended 
Aeration, Oxidation Ditch 
WWTP 
5 Pump Stations 
Collection System (20 miles) 
Biosolids Liquid Land 
Application Program ft 7.3 dtpy 

Full Public Works 
Sanitation 

O&M 4.014-MGD Groundwater 2003/Huron-Township ofHuron- 5,373 
System202'1Huronw Kinloss, ON Kinloss 
Water Distribution System 
(100 km/62 miles) 
11 Wells 
8 Pump Stations 
2 Wastewater Lagoons (0.356 
MGD) 

Kinloss 
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IRG - Pearl 
River 
IRG- Pearl 

River 

Irving Oil 
Grand Bay 
Irving Oil-

Irving Oil 
Milton 
Irving Oil-

Joint Powers Joint Powers 
Water Board 

Pearl River, 
NY 

Grand Bay, 
NB 

Nova 
Scotia, NS 

Albertville, 
MN 

92 

20 

21,150 

201_6/ 

2021 

2003/ 
(Annually 
Renewabl 
e) 
Ongoing 

2003/ 

(Annually 
Renewabl 
e) 
Ongoing 

1998/ 
2018 

O&M 

O&M 

O&M 

O&M 

2. Collection Systems (15 
miles) 

3.1-MGD Water Treatment 
System 
8 Water Wells 

Industrial Pretreatment Waste 

23-MW Cogeneration Facility 
18,000 tons Chilled Water 
Capacity 
60,000-gpm District 
Condenser Water System 
Electrical Disbribution System 
(70 miles) 
24 Standby Generators 
(12.5Kw-24 MW) 
Deep Well Potable Water 
Treatment Station 
4,000 Gallon Storage 
Reservoirs 
Distribution System (0.75 
miles) 
Deep Well Potable Water 
Treatment Station 
4,000 Gallon Storage 
Reservoir 
Distribution System (0.29 
miles) 
10-MGD Ground WTP 
8 Wells (o.8 -1.4 MGD each) 
Distribution System (15 miles) 
Booster Pump Station 
3 Finished Water Storage 
Tanks 
Meter Reading 
Billing/Collection 
Customer Service 
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Junction City City of Junction 26,000 1989/ O&M :1.owMGD Ground WTP 
Junction City City, KS 2020 10 Wells (10 MG) 

1 Pump Station 
2 Above-ground Water 
Storage Tanks 
2 Underground Storage 
Reservoir 
1 Plant Reservoir 
---...................... ~ .. ------
2.5-MGD Activated Sludge 
wwtp 
2.5-MGD Domestic/Industrial 
wwtp 
Industrial Pretreatment 
Program 
Septage Receiving 
Blosolids Land Application 
Program - 990 dpty 

Latimer Latimer R~d Oak, 500 2007/ O&M o.18ftMGD Surface WTP 
County County OK 2027 Distribution System (122 

miles) 
Meter Reading 

Leominster City of Leomlnster, 42,ooq 1983/ O&M 4-MGD Surface WTP 
Leominster MA 2027 DB Cap 2-MGD Surface WTP 

Imp 1.2-MGD Surface WTP 
Wellfreld (1.6 MGD) 
Raw Water Pump Station 
1 Chlorination Station 
3 Clear Wellsi 3 Storage Tanks 
............---- ----- -----
9.3-MGD Advanced Secondary 
Activated Sludge WWTP 
9 Pump Stations 
Industrial Pretreatment 
Program ~ 

Septage Receiving 
Sludge Hauling - 1,396 dtpy 

Lighthouse Lighthouse Ontario, ON 2001/ O&M 0.0.11-MGD Deep Water Well 
Cove Cove (Anually System 
Campground Campground Renewabl 

e) 
Ongoing 

Lincoln Town of Lincoln,_RI 21,105 2017 O&M Collection System (107 miles) 
Lincoln 32 Pump Stations 

Lynn Water Lynn Water& Lynn, MA 1987/ Labor Only 15-MGD Surface WTP 
Sewer 2022 3 Water Towers 
Commission 20-MG Low Service Reservoir 

Moncton City of - Turtlecreek, 125,000 2000/ DBOT/F 3o~MGD Multi-media, High-
Moncton NB 203.9 O&M rate Filtration Surface WTP 

1 Pump Station 
Capital Proqram 
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O&M 37 Water Wells (6.249 MGD 
Works 
Moore Public Moore, OK 60,600Moore 1993/ 

2026 total) 
Authority 5 Water Towers/1 

Underground Storage Tank 
(6.6 MG) 
Distribution System (397 
miles) 
Watershed Management 
1 Pump Station 
2 Booster Stations 
Meter Reading 
Customer Service 
__________________...,.,._.. 
9-MGD SBR WWTP 
Collection System (295 miles) 
Collection System 
Rehabilitation 
8 Pump/Lift Stations 
Industrial Pretreatment 
Program 
Biosolids Land Application 
Program - 1,970 dtpy 

Morris- Deep Water Wei I System O&M 

Turnberry 
Municipality Morris- 2007/479 

1 Pump Station 
Turnberry 

(Annuallyof Morris- Turnberry, 
Renewabl 
e) 
Onqoing 

New London 

ON 

O&M 9-MGD Surface WTP 
London 

2008City of New New 47,140 
Distribution System (233 
miles) 
6 Reservoirs (25,000 acres) 
5 pump stations 
5 Finished Water Storage 
Tanks 
Meter Reading 
Billing/Collection 

London,CT 

10-MGD Activated Sludge 
WWTP 
Collection System (122 miles) 
8 Pump Stations 

North Huron O&M 3.19·MGD Ground WTP (12.9-

North Huron 
2016/NorthTownship of 4,500 

MLD) 
0.32-MGD Ground WTP (1.:2-

MLD) 
Distribution System (41.7 
km/25 miles) 
5Wells 
0.9-MGD (3,400-m3d) 
Activated Sludge WWTP 
0.193-MGD (730-m3d) 
Acttvated Sludge WWfP 
Collection System (44 km/27 

2021Huron, ON 

QveouA 1-28 



Quallflcatlons 

miles) 
2 Pump Stations 

Pine Lake 
Campground 

Pine Lake 
Campground 

Ontario, ON 2001/ 

(Annually 
Renewabl 

O&M 0.045-MGD 3 Deep Water 
Wells Treatment System 

e) 
Ongo.ing 

Pittsburgh 
International 
Airport 

Allegheny 
County 
Airport 
Authority 

Pittsburgh, 
PA 

1989/ 
2020 

O&M 0.012-MGD Groundwater 
Remediation Facility 
Environmental Consulting 
Engineering Support 
Field Services • 
Emergency Response 

Sackville Town of 
Sackville 

Sackville, 
NB 

• 6,500 2007/ 

2019 

O&M 1.69 MGD Ground WTP 

Smugglers' 
Notch 

Village at 
Smugglers• 
Notch 

Jefferson, 
VT 

2,900 1989/ 
2018 

O&M 0.15-MGD Surface/ground 
WTP 
Distribution System (smiles) 
3 Pressure Booster Stations 
8 Wells (o.'8 MG) 
•--•--••-••--lllllll•11tN.. IIIIW,WNMM 

0.04-MGD Living Machine 
WWTP 
0.168-MGD Secondary 
LagoonWWTP 
Collection System (7miles) 
5 Lift Stations 

I 

Effluent Irrigation (40 acres of 
forest)_ 

South Bruce Municipality 
of South 
Bruce 

Teeswater, 
ON 

2,700 2011/ 

2019 

O&M 2 Drinking water well systems 
(.956 MGD) 
2 Distribution systems (10.5 
kilometers/14 miles) 
------- ................... _____ 

0.255-MGD (966 m3/d) 
activated sludge WWTP 
0.357-MGD SBR WWTP 
Collection System 
sPump stations 
Biosolids Land Application 
Program (24 dtpy) 
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7-MGD Anthracite Multi-

Springboro 
D/O&M20,000Springboro,Springboro City of 1989/ 

media Ground WTP 
4 Elevated Water Towers (3.5 

2029OH 

MG) 
6 Wells (2.5 MG) 
sWater Booster Stations 
Customer Service 

4-MGD Eimco A2C WWTP 
Collection System (go miles) 
Collection System 
Rehabilitation 
10 Wastewater Pump 

Stringfellow 0.187 Groundwater 

Superfund 

O&M2006/Riverside,California 
Remediation WTP 

Site 
CA 2019Department 

of Health 
Sturbridge 1.6-MGD Ground WTP 

Sturbridge 
O&MSturbridge,Town of 4,800 1989/ 

0.468-MGD Ground WTP 
4 Wells (2.068 MG) 
3 Water Storage Tanks (2.23 
MG) 
2 Booster Stations 
Distribution System (28 miles) 
Meter Reading/Installation 
Customer Service 
...... -.... ---------------
1.3-MGD BioiMag/Co-Mag 
Extended Aeration WWTP 
10 Pump Stations 
Collection System (28 miles) 
750 Grinder Pump Stations 
Septage Receiving 
Industrial Leachate 
Biosolids Disposal 

2019MA 

120-MGD Actiflo Surface WTP 

Water 

DBOand2000/Tampa, FL 2.,500,000Tampa BayTampa Bay 
O&M2023Water 

15-BG Reservoir O&M 

Water 

O&M2002/Tampa Bay Tampa, FL 2,500,000Tampa Bay 
2023Water 

30-MGD Hydrogen Sulfide 

Water-Keller 

Maintenan2002/Tampa, FLTampa Bay Tampa Bay 
Removal Ground WTP ce2020Water 

18-MGD Surface WTP 

Mississippi 

O&MFulton, MSNortheast 58,132Tupelo 1990/ 
Distribution System (48 miles) 

Regional 
2018 

3 Pump Stations 

Water Supply 2 Booster Stations 

District 1 Raw Water Pump Station (18 
MGD) 
3 Elevated Storage Towers 
(1.5 MG) 
2 Ground Storage Tanks (6 
MG) 
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Westboroug 
h Water 

Town of 
Westborough 

Westboroug 
h,MA 

44,750 1996/ 
2021 

O&M 3.5-MGD Multi-media 
Filtration Surface/Ground 
WTP 
2-MGD Greensand 
Iron/Manganese Removal 
Plant 
Raw Water Pump Station (2.6 
MGD) 
Pressure Booster Station 
g Wells .(3-31 MG) 
Water Storage Tanks (7.5 MG) 

Wildwood 
Campground 

Wildwood by 
the River 
Campground 

Ontario, ON 2002/ 

(Anually 
Renewabl 
e) 
Onqoinq 

O&M 0.092-MGD (350 m3/d) Deep 
Water Well Treatment System 

Wilsonville City of Wilsonville, 40,370 2001/ O&M 15-MG D Actiflo Surface WTP 
Wilsonville OR 2022 Advanced Asset Management 

Wurtland 
Distribution 

City of 
Wurtland 

Wurtland, 
KY 

1,100 1994/ 
2018 

O&M Disbribution System (20 

miles) 
Meter Reading 

Project references with contact information will be provided in a spreadsheet with emails and phone numers. 

Internal control poHcies for use at the site will be provided in separate PDF's for review by the City. 

For Financial and accounting purposes, Veolia utilizes SAP as a recognized and certified accounting system. 
The IT ERP system details have been requested from our Paris headquarters and these documents along with 
answers to any further questions the City may have will be forwarded as they become available. 
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12/19/23, .9:18 AM Mail - Morford, Amy@EnergySafety - Outlook 

USA Utility Locates 

Kevin· Lewis < klewis@cityofepa.org > 
Tue 12/19/2023 6:49 AM 

To:Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 
Cc:Humza Javed ·<hjaved@cityofepa.org> 

[You don't often get email from klewis@cityofepa.org. Learn why this is important at 
hllP-s://aka.ms/ LearnAboutSenderldentification ] 

Dear Ms. Morford 

I hope this email finds you well. 
I would like to begin by stating that our water utilities are of concern. 
I am not the responsible party for our water utility locates, although I review all/or most of the tickets 
that pertain to East Palo Alto. 

Our water department is operated by Violia North America and it has been their soul responsibility for 
locating and marking. 

Although i am a locating professional, as of immediate recent i have stepped into locating for various 
reasons of clarity between the city and its water contracted services. 

At this point and time I cannot answer your questions provided thereof, but will be more than happy to 
discuss with you my most recent locating role via contact. 

Sincerely, 

Kevin L 
650-441 2050 
klewis@cityofepa.org 
Engineering Division 
Public Works Superviser 

1960 Tate Street 
East Palo Alto CA 94303 

https://outlook:office.com/mail/inbox/id/AAQkAGl3ZjE3NmE0LWU 1 ZjktNDhmNC1 hNzc3LTcOZDI0OTBhMjdlZAAQAGWpiKKbwEZKr1 g64x2jV7 A %30... 1/1 

https://outlook:office.com/mail/inbox/id/AAQkAGl3ZjE3NmE0LWU
mailto:klewis@cityofepa.org
https://hllP-s://aka.ms
mailto:klewis@cityofepa.org
mailto:hjaved@cityofepa.org
mailto:Amy.Morford@energysafety.ca.gov
mailto:klewis@cityofepa.org
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CALIFORNIA UNDERGROUND FACILITIES SAFE EXCAVATION BOARD 
INVESTIGATION DIVISION 

RECORD OF CONVERSATION 

DATE: 12/26/2023 

CASE NO: C233385010 

DATE/TIME OF CONVERSATION: 12/26/2023 12:16 p.m. 

LOCATION OF CONVERSATION: Phone 

NAME/ADDRESS OF PARTY: 
Kevin Lewis 
Public Works Supervisor 
City of East Palo Alto 
1960 Tate Street 
East Palo Alto, CA 94303 

klewis@cityofepa.org 
650-441-2050 

CONVERSATION: 

Amy Morford - Investigator 

Operator- Kevin Lewis, City of East Palo Alto 

On December 26, 2023, at approximately 12:16 p.m., the Investigator spoke with Kevin ·Lewis via 

telephone, who stated he had located and marked 2206 Clarke Avenue in East Palo Alto on December 22, 

2003. 

End of Record 

Investigator Name Supervisor Name 
Amy Morford Wayrie. Brenner 

mailto:klewis@cityofepa.org
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From: Jason Weidler 
To: Morford Amy@EnergySafety 
Cc: I2a.D..C.ucl; Miquel Guzman; Brjan fukayama 
Subject: RE: Contact Info for East Palo Alto? 
Date: Tuesday, January 2, 2024 8:30:02 AM 
Attachments: iroageoo2 png 

You don't oft-en get email from Jasonw@ucs-ll.c.com. Learn why thjs js jmportant 

Hi Amy, 

Thank you for help to get this resolved. 

Happy New Year! 

Jason 

Jason Weidler IPres.ident 
Utility Construction Services, 1.nc. 
(805) 440-0562 mobile IJasonW@ycs-nc com 
263 S. Maple Ave, South San Francisco CA 94080 

&CS 
UTUJTVCCNS'n1UC11CN 

From: Morford, Amy@Energy~afety <Amy.Morford@energysafety.ca.gov> 

Sent: Tuesday, December 26, 2023 1:57 PM 

To: Jason Weidler <JasonW@ucs-llc.com> 

Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama 

<brianf@ucs-llc.com> 

Subject: [External] Re: Contact Info for East Palo Alto? 

This Message Is From an External Sender 

This message came from outside your.organization. 

Good Afternoon, 

Just following up. 2206 Clarke Ave and Bell Street has been marked as of Friday 

12/22/23. K. Lewis confirmed-this morning with photos. 

As for invoicing the City for the GPR locating due to their lack of response, I cannot give 

you legal advice. That would need to be discussed with your legal department. 

mailto:brianf@ucs-llc.com
mailto:miguelg@ucs-llc.com
mailto:DanC@ucs-llc.com
mailto:JasonW@ucs-llc.com
mailto:Amy.Morford@energysafety.ca.gov
mailto:Jasonw@ucs-ll.c.com


Amy Morford 

Investigator 

Amy Morford@eneriYsafety.ca,iov 
Direct: 279-789-1815 

Office of EneriY Infrastructure Safety [eneriYsafety.ca.gov] 
715 P Street, 20th Floor 

Sacramento, CA 95814 

OFFICE OF ENERGY 
INf:RASTRUCTURE 
SAFETY 

From: Jason Weidler <JasonW@ucs-llc com> 
Sent: Tuesday, December 19, 2023 3:35 PM 

To: Morford, Amy@EnergySafety <Amy Morford@energysafety ca gov> 
Cc: Dan Curl <DanC@ucs-llc com>; Miguel Guzman <mjguelg@ucs-llc com>; Brian Fukayama 

<brjanf@ucs-llc com> 
Subject: RE: Contact Info for East Palo Alto? 

You don't often get email from jasonw@ucs-llc com Learn why this is important [aka ms] 

Amy, 

No excavating has taken place in the PUE and no damages have occurred. 

We did hire a third party to come out and perform GPR to locate and mark out the water services 
with the hopes that the City would work with us and provide as-builts as well as the okay to proceed 
with the GPR markings being completed but then all correspondence from them ceased. All the 
water is marked out we just need the City to confirm. With that, would we have any right to invoice 
the City for the GPR locating due to their lack of response? 

Thank you for the update and your efforts to help move this along. 

https://eneriYsafety.ca.gov
mailto:Morford@eneriYsafety.ca,iov


Jason 

From: Morford, Amy@EnergySafety <Amy Morford@energy:safety ca ~ov> 
Sent: Tuesday, December 19, 2023 4:08 PM 
To: Jason Weidler <JasonW@ucs-11c com> 
Cc: Dan Curl"<DanC@ucs-11c com>; Miguel Guzman <migue1g@ucs-11c com>; Brian Fukayama 
<hrianf@ucs-11c com> 
Subject: [External] Re: Contact Info for East Palo Alto? 

This Message Is From an External Sender 

This message came from outside your organization. 

Hi Jason, 

I spoke with Kevin Lewis, Public Works Supervisor, today. He will be responsible for all 

markings moving forward. The Ticket 2023113000319-000 2206 for 2206 Clarke Ave and 

Bell Street will be marked by the end of this week, possibly by tomorrow. He will confirm 

with pictures and I can let you know. 

Lewis also stated he would al.so mark by end of week Tickets 2023112802631-000 and 

2023112902821-000 These are for the same location at 1700 E Bayshore Road & 

O'Conner Street. They were created one day apart. 

Can you confirm that NO work {excavating) or damages have occurred at the 2206 

Clarke Ave and Bell Street location? 



Thanks~ Amy 

From: Jason Weidler <JasonW@ucs-11c com> 
Sent: Tuesday, December 19, 2023 2:55 PM 
To: Morford, Amy@EnergySafety <Amy Morford@energysafety ca gov> 
Cc: Dan Curl <DanC@ucs-11c com>; Miguel Guzman <miguelg@ucs-11c com>; Brian Fukayama 
<brianf@ucs-llc com> 
Subject: RE: Contact Info for East Palo Alto? 

You don't often get email from jasonw@ucs-llc com.Learn why this is important [aka msJ 
[e:ccQ2 safeUoks protection outlook com] 

Good afternoon Amy, 

Just checking in to see if there are any updates from the City of East Palo Alto. Our Customer, 
PG&E is starting to receive phone calls from the Applicant asking about the time frame for their 
project to start. I was hoping you might have some info for us. 

Thank you, 

Jason 

Jason Weidler IPresident 

Utility Construction Services, Inc. 

(805) 440-0562 mobile I JasonW@ucs-Uc com 

263 S. Mapl,e Ave, South San Francisco CA 94080 



uru..tTVCCINSfflUCTi0N 

From: Dan Curl <DanC@ucs-llc com> 
Sent: Wednesday, December 13, 2023 9:14 AM 
To:·Morford, Amy@EnergySafety <Amy Morford@energysafety ca gov> 
Cc: Jason Weidler <JasonW@ucs-11c com>; Justin-Lucero <JustjnL@ucs-11c com>; Miguel Guzman 
<mjguelg@ucs-1Jc com>; Brian Fukayama <hrianf@ncs-11c com> 
Subject: RE: Contact Info for East Palo Alto? 

Hello Amy, I initially started talking to J.P with the water department before· being referred to Kevin 
Lewis with the City. J.P's contact is 360-921-5674. We were unable to make contact with Kevin 
Lewis. Let me know if there's any additional info I can provide. 

Dan Curl 

(650 228-9614 mobile Idanc@ucs-Hc com 

From: Jason Weidler <JasonW@ucs-11c com> 
Sent: Tuesday, December 12, 2023 -5:00:36 PM. 
To: Morford, Amy@EnergySafety <Amy Morford@energysafety ca gov>; Justin Lucero 
<JustinL@ncs·-11c com> 
Subject: Re: ·Contact Info for East Palo Alto? 

Justin, 

Would you please provide the name(s) and contact numbers of those that you spoke with_at the City 
ofEast Palo Alto when attempting to get support for marking the water? 

Thanks, 



Jason 

Jason Weidler I President 

Utility Construction Services, Inc. 

(805) 440-0562 mobile I JasonW@ucs-Uc com 

263 S. Maple Ave, South San Francisco CA 94080 

From: Morford, Amy@EnergySafety <Amy Morfmd@energysafety ca gov> 
Sent: Tuesday, December 12, 2023 4:53 PM 
To: Jason Weidler <JasonW@ucs-l1c com> 
Subject: [External] Contact Info for East Palo Alto? 

Jhis Message Is From an Untrusted Sender 

You have not previously corresponded with this sender. 

Hi Jason, 

Do you have a point of contact for the City of East Palo Alto? 

Name, number, address, email address? 

Thanks~ Amy 



Amy Morford 

Investigator 

Amy,Morford@eoeciYsafety.ca iPY 

Direct: 279-789-1815 

Office of Energy Infrastructure Safety 

715 P Street, 20th Floor 

Sacramento, CA 95814 

OFFICE OF E!NE:R.G·Y 
INFRAST:RUCTURE 
SA1FETY 

mailto:Amy,Morford@eoeciYsafety.ca


Exhibit 19 



From: Jason Weldier 
To: Morford Amy@EnergySatety 
Cc: Dan.J:w:1; Miguel Guzman· Brian fykayama 
Subject: RE: Contact Info for East Palo Alto? 
Date: Friday, March 1, 2024 8:54:48 AM 
Attachments: imageQQ2 pog 

You don't often get email from jasonw@ucs-Uc.com. Leaco why thjs js jmportant 

CAUTION: This email originated from outside of the organization. Do not click links or 
open attachments unless you recognize the sender and know the content is safe. 

Hi Amy, 

Please responses in red below and let me know if anything further is needed. 

Thank you, 

Jason 

Jason Weidler IPresident 
Utility Construction Services, Inc. 
(805) 440-0562 mobile I JasonW@ycs-nc com 
263 S. Maple Ave, South San Francisco CA 94080 

Wlk=M 
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From: Morford, Amy@EnergySafety <Amy.Morford@energysafety.ca.gov> 

Sent; Thursday, February 2~, 2024 5:42 PM 

To: Jasor:i Weidler <JasonW@ucs-llc.com> 

Cc: Dan Curl <DanC@ucs-llc.com>; Miguel Guzman <miguelg@ucs-llc.com>; Brian Fukayama <brianf@ucs-llc.com> 

Subject: [External] RE: Contact Info for East Palo Alto? 

mailto:brianf@ucs-llc.com
mailto:miguelg@ucs-llc.com
mailto:DanC@ucs-llc.com
mailto:JasonW@ucs-llc.com
mailto:Amy.Morford@energysafety.ca.gov
mailto:jasonw@ucs-Uc.com


This Message Is From an External Sender 

This message came from outside your organization. 

Hi Jason, 

!'m tying up loose ends on this case and have a few more questions. 

2206 Clarke Ave and Bell Street was marked as of Friday 12/22/23 by K. Lewis from the City of East Palo Alto. Were the 

markings sufficient? Yes, Marks were sufficient . 

Is your work at 2206 Clarke Ave and Bell Street completed? Yes 

If yes, what dates did you start and complete your work at 2206 Clarke Ave and Bell Street? Work began on 11.27.23 but was 

stalled due to mark and locate response. Work completed on 02.04.24 

Where did the excavation take place? From Clarke Ave and Bell Street intersection to 2206 Clarke Ave? This is correct. See 

drawing for area covered. 

What equipment was used during the excavation at the job site? Mechanical excavation method using mini excavator 

The original Electronic Positive Response notification from USA North issued Veolia North America a late notice on 12/04/23 

at 5:15 pm. Did Veolia North America mark the delineated area? If yes, do you know when they marked? Here are our 3 ticket 

numbers for the project. 2023111304043-004; 2023112800561-003; 2023113000319-002 . Veolia NA is one of the members 

listed to respond but I do not know when they delineated the area. 

Please reach out if you have any questions. 

Thank you, 

Amy Morford 

Investigator IUnderground Investigations Division 

Amy Morford@eneriYsafety ca gov 
Direct: 279-789-1815 

Office of EneriY Infrastructure Safety [eneriYsafety ca gov] 
715 P Street, 20th Floor 

Sacramento, CA 95814 

OFFICE OF ENERGY 
INFRASTRUCTURE 
SAFETY 

From: Jason Weidler <JasonW@ucs-llc com> 
Sent: Tuesday, January 2, 2024 8:30 AM 

To: Morford, Amy@EnergySafety <Amy Morford@oejs onmjcrosoft com> 
Cc: Dan Curl <DanC@ucs-llc com>; Miguel Guzman <mjguelg@ucs-llc com>; Brian Fukayama <hrjanf@ucs-llc com> 
Subject: RE: Contact Info for East Palo Alto? 

You don't often get email from jasonw@ucs-llc com.Learn why thjs is important [aka ms] 

https://02.04.24
https://11.27.23


Hi Amy, 

Thank you for help to get this resolved. 

Happy New Year I 

Jason 

Jason Weidler IPresident 
Utility Construction Services, Inc. 
(805) 440-0562 mobile IJasonW@ycs-llc com 
263 S. Maple Ave, South San Francisco CA 94080 

W#E".S 
U11UTYC0NSTRUCTION 

From: Morford, Amy@EnergySafety <Amy Morford@energysafety ca gov> 
Sent: Tuesday, December 26, 2023 1:57 PM 

To: Jason Weidler <JasonW@ucs-llc com> 
Cc: Dan Curl <DanC@ycs-llc com>; Miguel Guzman <miguelg@ucs-llc com>; Brian Fukayama <brjanf@ucs-llc com> 
Subject: [External] R~: Contact Info for East Palo Alto? 

This Message Is From an External Sender 

This message came from outside your organization. 

Good Afternoon, 

Just following up. 2206 Clarke Ave and Bell Street has been marked as of Friday 12/22/23. K. Lewis confirmed 

this morning with photos. 

As for invoicing the City for the GPR locating due to their lack of response, I cannot give you legal advice. That 

would need to be discussed with your legal department. 

Amy Morford 

Investigator 

Amy Morford@eneriYsafety ca gov 
Direct: 279-789-1815 

Office of Enerev Infrastructure Safety [energysafety ca gov] [gcco2 safeUnks protection outlook com] 
715 P Street, 20th Floor 

Sacramento, CA 95814 

OFFICE OF ENERGY 
lNFRASTRUCTURE 
SAFETV 



From: Jason Weidler <lasonW@ucs-Uc com> 
Sent: Tuesday, December 19, 2023 3:35 PM 

To: Morford, Amy@EnergySafety <Amy Morford@energysafety ca gov> 
Cc: Dan Curl <DanC@ucs-llc com>; Miguel Guzman <mjguelg@ucs-llc com>; Brian Fukayama <brjanf@ucs-llc com> 
Subject: RE: Contact Info for East Palo Alto? 

I You don't often get email from jasonw@ucs-tlc com. Learn why thjs js important [aka ms] [gcc02 safeljnks pmtectjon out]ook com] 

Amy, 

No excavating has taken place in the PUE and no damages have occurred. 

We did hire a third party to come out and perform GPR to locate and mark out the water services with the hopes that 
the City would work with us and provide as-builts as well as the okay to proceed with the GPR markings being 
completed but then all correspondence from them ceased. All the water is marked out we just need the City to 
confirm. With that, would we have any right to invoice the City for the GPR locating due to their lack of response? 

Thank you for the update and your efforts to help move this along. 

Jason 

From: Morford, Amy@EnergySafety <Amy Morford@energysafety ca gov> 
Sent: Tuesday, December 19, 2023 4:08 PM 
To: Jason Weidler <JasonW@ucs-llc com> 
Cc: Dan Curl <DanC@ucs-11c com>; Miguel Guzman <mifluelg@ucs-11c com>; Brian Fukayama <brianf@ucs­
lk...com> 
Subject: [External] Re: Contact Info for East Palo Alto? 

This Message Is From an External Sender 

This message came from outside your organization. 

Hi Jason, 

I spoke with Kevin Lewis, Public Works Supervisor, tod·ay. He will be responsible for all markings moving 

forward. The Ticket 2023113000319-000 2206 for 2206 Clarke Ave and Bell Street will be marked by the end of 



this week, possibly by tomorrow. He will confirm with pictures and I can let you know. 
. . 

Lewis also stated he would also mark by end of week Tickets 2023112802631-000 and 2023112902821-000 

These are for the same location at 1700 E Bays ho re Road & O'Conner Street. They were created one day apart. 

Can you confirm that NO work (excavating) or da
1
mages have occurred at the 2206 Clarke Ave and Bell Street 

location? 

Thanks~Amy 

From: Jason Weidler <JasonW@ucs-11c corn> 
Sent: Tuesday, December 19, 2023 2:55 PM 
To: Morford, Amy@EnergySafety <Arny Morford@energysafecy ca gov> 
Cc: Dan Curl <PanC@ucs-llc com>; Miguel Guzman <miguelg@ucs-11c com>; Brian Fukayama <hrianf@ucs-
11&.&wn> 
· Subject: RE: Contact Info for East Palo Alto? 

YQu don't often get email from jasnnw@ucs-Hc com.Learn why this is jmporqmt [aka ros] [gccQ2 sa{e)jnJcs protection outJ99k com) 
[,iccQ2 safeJiuks prorectjnn outlook com)I. 

Good afternoon Amy, 

Just checking in to see if there are any updates from the City of East Palo Alto. Our Customer, PG&E is starting to 
receive phone calls from the Applicant asking abo~t the time frame for their P,roject to start. I was hoping you might 
have some info for us. 

Thank you, 

Jason 

Jason Weidler IPresident 

Utjlity Construction Services, Inc. 

(805) 440-0562 mobile IJasonW@ucs-nc com 



263 S. Maple Ave, South San Francisco CA 94080 

UT1UTY C0N9TRUCTl0N 

From: Dan Curl <DanC@ucs-llc com> 
Sent: Wednesday, December 13, 2023 9:14 AM 
To: Morford, Amy@EnergySafety <Amy Morford@eoergysafety ca gov> 
Cc: Jason Weidler <JasonW@ucs-11c com>; Justin Lucero <JustjnL@ucs-llc com>; Miguel Guzman <migue1~@ucs­
ll.c...co.m>; Brian Fukayama <hrianf@ucs-llc com> 
Subject: RE: Contact Info for East Palo Alto? 

Hello Amy, I initially started talking to J.P with the water department before being referred to Kevin Lewis with the 
City. J.P's contact is 360-921-5674. We were unable to make contact with Kevin Lewis. Let me know if there's any 
additional info I can provide. 

Dan Curl 

(650 228-9614 mobile I danc@ucs-nc com 

From: Jason Weidler <JasonW@ucs-llc corn> 
Sent: Tuesday, December 12, 2023 5:00:36 PM 
To: Morford, Amy@EnergySafety <Amy Morford@energysafety ca gov>; Justin Lucero <JustinL@ucs-llc com> 
Subject: Re: Contact Info for East Palo Alto? 

Justin, 

Would you please provide the name(s) and contact numbers of those that you spoke with at the City of East Palo Alto 
when attempting to get support for marking the water? 

Thanks, 

Jason 

Jason Weidler IPresident 

Utility Construction Services, Inc. 

(805) 440-0562 mobile I JasonW@ucs-Hc com 

https://ll.c...co


• 

263 S. Maple Ave, South San Francisco CA 94080 

From: Morford, Amy@EnergySafety <Amy Morford@energysafety ca gov> 
Sent: Tuesday, December 12, 2023 4:53 PM 
To: Jason Weidler <TasonW@ucs-11c com> 
Subject: [External] Contact Info for East Palo Alto? 

This Message Is.Fro._m ~an Untru.sted Se_nder 

You have nof_previously co,rresp.~mded ~ith_ this sender. 

Hi Jason, 

Do you have a point of contact for the City of East Palo Alto?· 

Name, number, address, email address? 

Thanks~Amy 

Amy Morford 

I iwestigato r 

Amy Morford@eneriYsatety ca gov 

Direct: 279-789-1815 

Office of Energy Infrastructure Safety 

715 P Street, 20th Floor 

Sacramento, CA95814 
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