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SUMMARY 
This report consists of a proposal to revise the Idea Submission Form. Staff recommends the 
Board approve the revised Idea Submission Form. Upon approval, staff will draft an outreach 
plan to publicize and encourage use of the form.  

STRATEGIC PLAN 
2020 Strategic Plan Objective: Build Board Operations to Achieve Compliance, Reporting, and 

Operational Excellence in Resource-Efficient Manner 

BACKGROUND 
The Underground Safety Board (Board) launched the Idea Submission Form in 2020 to collect 
frontline and stakeholder input on underground excavation safety. The form was accompanied 
by an Idea Register1, which cataloged submissions by strategic objective. The form provides a 
structured, accessible way for the regulated public to communicate directly with the Board and 
submit ideas for review during Board meetings and potential inclusion in future workplans. 
Since its launch, participation has been limited. The Board has not received a submission in 
over 18 months. To strengthen this communication channel and support continuous learning 
and improvement, the following change is proposed for discussion: 
 

• Shorten and simplify the Idea Submission Form to reduce barriers to submission  
 
 
 

 
1 See June 8, 2020, Agenda Item No. 3, Implementation of the Idea Submission Form and the Idea Register and 
February 10, 2020, Agenda Item No. 4, Presentation on the Idea Submission Form and Implementation of the 
Idea Register  
 

https://energysafety.ca.gov/wp-content/uploads/docs/underground/item-3-ir-implementation-accessible.pdf
https://energysafety.ca.gov/wp-content/uploads/docs/underground/item-4-idea-submission-form-and-idea-register.pdf
https://energysafety.ca.gov/wp-content/uploads/docs/underground/item-4-idea-submission-form-and-idea-register.pdf
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DISCUSSION 
 

 

 

Current Idea Submission Form  
The current Idea Submission Form is shown in Attachment 1. The order of the sections are:   

• Background 
• Idea 
• Benefits, Costs, and Hazards 
• Attachments & Data 
• Contact Information 
• Industry Role 

Proposed Idea Submission Form 
The proposed Idea Submission Form is shown in Attachment 2. The order of the sections are:   

• Contact Information 
• Industry Role 
• Background 
• Idea 
• Benefits 
• Attachments & Data 

Proposed Changes  
The following section includes proposed changes to the Idea Submission Form, grouped into 
Rearrangements, Revisions, and Removals:  
 
Rearrangements 
The Contact Information and Industry Role sections have been moved to the top of the form to 
serve as introductory information and allow for a more natural flow of information.  
 
Revisions 
Several questions were revised in the Background, Idea, and Data & Attachment sections and 
the title was revised for the Benefits, Costs, and Hazards section in an effort to be more specific, 
relatable, ask for more information, and shorten and simplify the document. The changes are 
more personable; acknowledge that not all concerns are safety related, as some may seek to 
address efficiency; and directly ask for the submission of documents and data.  
 
Removals 
Several questions have been removed throughout the form as they are more suitable for Board 
staff to research, merged with other questions, redundant, or reliant on other questions that 
were removed. 

RECOMMENDATION 
Staff recommends the Board discuss the proposed changes to the Idea Submission Form and 
approve the revised form.  
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Attachments:  
1. Current Idea Submission Form  
2. Proposed Idea Submission Form  
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Attachment 1 
 Current Idea Submission Form  
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Attachment 2 

 Proposed Idea Submission Form  
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