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WMP Joint IOU Meeting — 1/10-11/24; Topics included:

e Safety

e ACI status and comments
e SB884

e |WRMC meeting

WMP Joint IOU Meeting — 2/9/24; Topics included:

e Safety
e Maturity model
e UG update

e Wind threshold analysis
WMP Joint IOU Meeting — 3/13/24; Topics included:

e Safety

e WMP update

e Maturity survey

e ARC update

e 2026-2028 Guidelines

e Safety culture assessment

WMP Joint IOU Meeting — 4/12/24; Topics included:

e Safety

o  WMP submissions

e Energy Safety workshop
e Upcoming conferences
e Change orders

e ARCfiling

WMP Joint IOU Meeting — 5/8-9/24; Topics included:

e Safety

e WMP 2025 update

e Wildfire & Climate Resiliency Center Tour
e Idle facilities

WMP Joint IOU Meeting — 7/10-11/24; Topics included:

o Safety

e SDG&E Emergency Ops Center tour
e Performance Management

e Fire Incident Analysis

e Westminster Grid Tech Lab tour



WMP Joint IOU Meeting — 9/11-12/24; Topics included:

o Safety

e 2025 WMP Update

e 2026-2028 WMP Update

e Planet Labs tour

e Transmission OH hardening
e Work Prioritization

e Mitigation Effectiveness

e Affordability Efforts

e OH - UG Conversion process

WMP Joint IOU Meeting — 10/28-29/24; Topics included:

e Safety

e  Utility Vegetation Management organizational structure
e  Utility program overview

e  Work planning & execution

e Invoicing processes and controls

e QA/QC programs

e Remote sensing

e Integrated Vegetation Management

e Workforce development

e Risk Modeling

WMP Joint IOU Meeting — 11/21-22/24; Topics included:

e Safety

e Plan differences in WMP cycles

e QA/QC tracking

e WMP targets and GRC alignment

e 10-year Plan objectives

e Safety Culture Assessment

e Technology development

e Vendor coordination and management

WMP Joint IOU Meeting — 12/13/24; Topics included:

e Safety

e  WMP submissions

o 2026-2028 WMP targets

e Weather scenarios in Planning Models

e Continuation of grid hardening joint studies

e Continuation of effectiveness of enhanced clearances joint study
e Calculating risk scores



