Table 8-2: Changes to Initiative Objectives from Forecasted Completion Date

Initiative Activity Initiative ID Original Forecasted Updated Reason for Change
Completion Date Forecasted to Forecasted
Completion Date Completed Date

Create SME process & procedure for VM QA/QC, VM-11 December 2024 Q4 2025 Other
database review four times a year ’

Develop audits to provide understanding of QA/QC. VM-11 December 2024 Q4 2025 Other
the data collection process ’

Install Wildfire Detection Cameras SA-04 November 2025 December 2024 Other

VM-11 — Create SME process & procedure for VM database review four times a year:

This work was deferred due to the GeoDigital database upgrade which will change the work
management software. As such, developing a process to review the database and audits of the
data collection process (data inputs) is premature as the work management software and
functionality is still in development.

VM-11 — Develop audits to provide understanding of the data collection process:
This work was deferred due to the GeoDigital database upgrade which will change the work
management software. As such, developing a process to review the database and audits of the
data collection process (data inputs) is premature as the work management software and
functionality is still in development.

SA-04 — Install Wildfire Detection Cameras:

The installation timeline for wildfire detection cameras is aligned with the expectations
communicated in the revised 2023-2025 Base WMP in Table 8-30: Fire Detection Systems

Currently Deployed.




