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DISCLAIMER

This report has been compiled through the process of observation and review of documents
provided by the electric service provider named herein. The Office of Energy Infrastructure
Safety (“Energy Safety”) instituted the requirement for an independent evaluation of electric
utility providers Wildfire Mitigation Plans (“WMP”). Bureau Veritas is not the designer,
implementer, or owner of the WMP and is not responsible for its content, implementation
and/or any liabilities, obligations or responsibilities arising therein.

The report reflects only those conditions and practices which could be ascertained through
observation at the time of evaluation. This report is limited to those items specifically
identified herein. The report is not intended to validate those dangers, hazards and/or
exposures that are or are not present. Bureau Veritas shall only be responsible for the
performance of the services identified or defined in its specific scope of services.

Bureau Veritas does not assume any responsibility for inaccurate, erroneous or false
information, express or implied, that was provided to Bureau Veritas for its evaluation herein.
In addition, Bureau Veritas shall have no responsibility to any third party relying on this
report. This report is for the sole benefit of Energy Safety and the electric Service Provider
herein.
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1. EXECUTIVE SUMMARY

Derived from the devastating wildfires of the past and the present, we continue to learn more
about what is our task to ensure the safety of Californialands as it relates to the presence of
electrical infrastructure within the wildland. California Public Utilities Commission (CPUC)
opened Rulemaking 18-10-007 to provide guidance on the Investor-Owned Utilities (IOU)
Wildfire Mitigation Plans (WMPs). The WMP's are developed to span three (3) years, with
the first cycle of WMP independent evaluation starting in 2020.

The 2023 year of WMP is the 2nd cycle of the three (3) year planning. During the final
evaluation of the first 3-year plan which ended in 2022 Bear Valley did not experience any
ignition events or conditions that would trigger a PSPS situation. Bear Valley's 2023 to 2025
plan builds on the previous cycle by incorporating its grid hardening, risk assessment and
prioritization and improving situational awareness and weather monitoring capabilities.
These, alongwith existing mitigation measures built upon the understanding and foundation
that natural resource management is what maintains its facilities. Many of these existing
programs include comprehensive monitoring and data collection, including but not limited
to wildfire cameras, in-depth Quality Assessment and Quality Control (QA/QC) programs,
asset inspections and situational awareness. Overall, it was observed in the previous year
that reportable ignitions in the High Fire Threat Districts (HFTD) and High Fire Risk Areas
(HFRA) within Bear Valley’s service area was reduced.

This Independent Evaluator (IE) Annual Report of Compliance is an assessment of Bear
Valley’s 2nd cycle plan that began in 2023 and extends to 2025. This report provides a
review of the WMP initiatives demonstrated in the 2023 plan and accounting for Bear
Valley’'s performance in meeting with their commitment of objective targets including
specific quantifiable or qualitative performance goals and targets, verification of QA/QC
program implementation, process, and results; and the distribution of funding to initiatives
so described within the WMP.

Pursuant to P.U. Code Section 8386.3(c)(2)(B)(i), (ii), (iii), (iv), Bureau Veritas North
America, Inc. (BVNA) has been selected as the IE to review and assess Bear Valley’s 2023
WMP in its entirety. This report will outline BVNA findings and results for review. The Office
of Energy Infrastructure and Safety (Energy Safety) Independent Evaluator List for 2023
Wildfire Mitigation Plans document dated February 27th, 2024, and reference to Public
Utilities Code section 8386.3(c)(2)(A) included BVNA in the list of qualified IEs. In
conformance with Energy Safety’s requirements, Bear Valley Electric Service, Inc. executed
a contract with BVNA to provide the IE assessment which include the IE responsibilities
outlinedin the Public Utilities Code section 8386.3(c)(5)(C) for performance of the following
tasks:
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= Task 1 — Consult with Energy Safety on compliance assurance auditing that will be
performed,

» Task 2 — Perform compliance assurance auditing, including field inspections,

= Task 3 — Draft and provide to Energy Safety a report on audit findings, including
deficiencies of underfunded WMP activities

= Task 4 — Draft and provide to Energy Safety a report on deficiencies of electrical
corporations, and

» Task 5 — Track and report deficiencies of audit findings.

Docket Title: 2023 t0 2025 Electrical Corporation Wildfire Mitigation Plans Docket #; 2023-
2025-WMPs produced on January 8, 2024, for Bear Valley Electric Service Inc. 2023 WMP
R2 update and the requirements of the Public Utilities Code (PU Code); Bureau Veritas
North America, Inc. (BVNA), in partnership with C2 Group, have reviewed Bear Valley’'s 2023
WMP.

Key Findings

Bear Valley Electric Service's programs are evolving as their understanding of the wildfire
threat and mitigation opportunities improve. BVES has continued to improve and develop
programs to reduce fire risks in their territory and the impacts of PSPS events on its
customers. The BVES 2023 WMP provided a wide-ranging focus on improving all 10
categories of their WMP initiatives from risk assessment and mapping, grid design and
system hardening to community outreach.

The IE has highlighted a few key findings below.

= 8.1.2.1 - GD_2 - Radford Line Replacement Project
BVES committed to replace 2.7 circuit miles of bare wire with a high-performance
covered conductor on the Radford 34 kV sub-transmission line. No work was
performed on this initiative in 2023 due to a delay in US Forest Service permitting
approval reported in BVES’s 2023 ARC.

= 8.1.2.3 - GD_5 - Radford Line Replacement Project
BVES committed toreplace 70 existing poles with fire resistant (ductileiron) poles as
a part of the Radford Line Replacement Project. No work was performed on this
initiative in 2023 due to a delay in US Forest Service permitting approval reported in
BVES’s 2023 ARC.
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= 8.1.2.10 - GD_19 - Tree Attachment Removal Project
BVES committed to removing 100 tree attachments in 2023, and BVES's goal was
met and exceeded by 14 removals, removing a total of 114 tree attachments. The IE
randomly sampled 23 tree attachment removal locations to verify tree attachment
removals. During the IE field team's inspection of the locations with the initiative, a
discrepancy was observed in one (1) location (4.3% sampled locations) where the
tree attachment had not been removed.

= 8.3.2 — SAF_4 — Advance Weather Monitoring and Weather Stations
BVES committed to complete ongoing monitoring and maintenance for weather
stations that have been installed. The IE reviewed the maintenance documentation
for the 20 weather stations to verify the initiative. In the IE team’s review of the
initiative a discrepancy was observed in one (1) location (5% reviewed locations)
where the weather station was identified as offline as of 6/22/2022 awaiting delivery
of an interface module.

= 8.5.2 — COE_1 — Public Outreach and Education Awareness
BVES has a goal of continued engagement with local stakeholders to prepare for and
respond to fire-related events throughout their territory. The initiative also provided
support of the Access and Functional Needs population and presented many events
in multilingual formats. BVES targeted a goal of 360 outreach events in the 2023
WMP and reported the actual number of events at 829. The IE reviewed presentation
documentation and the multiple ways in which BVES reached its target audience.

= 8.1.2.8 — GD_15 — Fuse TripSaver Automation
BVES improved their SCADA network with this initiative by installing 10 fuse
TripSavers for a more reliable transmission and distribution network. The annual
target goal of 10 installations was exceeded by 2 as BVES provided a list of 12
installations. The IE reviewed installation reports that included locations and
installation photos.
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2. INTRODUCTION

As California continues to suffer as a threat to the risk of wildfires and the devastating
consequences as a result, California Department of Forestry and Fire Protection (CALFIRE)
has indicated that more than ever vigilant tactics are needed for years to come due to
stressed forests from droughts, bark beetle infestations, forest management, and other

impacts on wildfire.

Bear Valley Electric Service, Inc. is a Subsidiary of American States Water Company and is
often referred to as BVES, or Bear Valley. Bear Valley has a 32 sq. mi. service territory
comprised of a mountain community in Southern California, located in the San Bernardino
mountains, 80 miles east of Los Angeles surrounding Big Bear City and Big Bear Lake. The
service area is above 3,000 with approximately 90%in Tier 2 HFTD and 10%in Tier 3HFTD
is considered very dry combined with heavy vegetation.

Bear Valley has 50 employees, and 24,691
customers. There are 13 substationsand a
total of 9,156 poles, along with267.1 total
circuit miles with 206.7 being overhead
and 60.4 being underground.

Over the course of the 3-year cycle from
2023-2025 of the WMP, Bear Valley has
the primary objective to continueto reduce
the risk of wildfires through continuing
initiatives such as grid hardening, risk
assessment and prioritization, situational
awareness, and weather monitoring. With
goals and continual improvements in
technology to assist in modeling where
needed, Bear Valley’s commitment to
wildfire safety, the IE report intends to
demonstrate compliance with initiatives as
outlined by Energy Safety.

uuuuuuuuu

BVES SERVICE AREA

——

uuuuuuuu
Campground

ooooooo

SERVICE TERRITORY MAP

Bear Valley Electric Service Area

Figure 1: Map of Bear Valley Service Territory
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3. INDEPENDENT EVALUATOR REVIEW OF COMPLIANCE

BVNA and the C2 Group have been chosen as Bear Valley’s IE and is tasked with evaluating
Bear Valley’'s 2023-2025 WMP. The following assessment outline is based upon Bear
Valley’'s completion of proposed initiatives, distribution of funding, and verification of quality
assurance and quality control program depicted during 2023 yearly progress. The overall
approach to verify compliance included the review and assessment of the multiple WMP
activities through data requests, Subject Matter Expert (SME) interviews, review of publicly
available documents, and conducting field assessments within Bear Valley’s service area to
documented and validated aspects detailed and outlined in Bear Valley’s WMP progress for
2023.

The commencement of the evaluation began with the Energy Safety kick-off meeting, an
introduction meeting with Bear Valley representatives, BVNA/C2 staff, and assigned Energy
Safety Staff. Key elements of the introductory meeting were the process and protocols of
communication and documentation; and identification of the individuals who are
responsible for receiving requests fromthe IE. The IE then initiated a review of Bear Valley’s
2023 WMP along with publicly available documents as listed in the Appendices to identify
Bear Valley’s statements detailed within the 2023 WMP goals. Bear Valley’s WMP elements
and their fulfilment of commitments, initiatives, and metrics are included in the QA/QC
provisions outlined within the WMP.

BVNA's understanding of collected utility strategies demonstrated throughout the state are
summarized below:

1. Inspection and maintenance of distribution, transmission, and substation assets,
including conducting system patrols and ground inspections using technological
inspection tools, managing predictive and electrical preventative maintenance,
conducting vegetation inspections and management, vulnerability detection such as
Light Detection and Ranging (LiDAR) inspection, and geospatial and topography
identification and geographic information system (GIS) mapping data. A key
component is identifying collected data elements through each program and
understanding how that data is used and shared to improve utility practices.

2. Vegetation management, including routine preventative vegetation maintenance;
corrective vegetative management and off-cycle tree work; emergency vegetation
clearance, prioritized for portions of the service territoryin Tier 2 and 3 HFTD; quality
control processes; and resource protection plan, including animal and avian
mitigation programs. Enhanced Vegetation Management (EVM) with enhanced
inspections, aims to keep all aspects of trees away from power lines and to prescribe
minimum clearances that exceed state standards. EVM implements frequencies of
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inspection beyond the routine patrols to address dead, diseased or dying trees from
power lines where they can do no harm.

3. System hardening includes pole replacement, non-expulsion equipment, advanced
fuses, tree attachment removal, less flammable transformer oil, covered wire and
wire wrap, and undergrounding where it is supported by a cost benefit analysis.

4. Operational practices, including communications and executing plans under varying
degrees of wildfire risk. Plans to deactivate automatic reclosers, de-energization of
“at risk” area power lines based on the type of facility (overhead bare conductions,
high voltage, etc.), tree and vegetation density, available dry fuel, and other factors
that make specific locations vulnerable to wildfire risk.

5. Situational awareness includes obtaining information from devices and sensors on
the actual system, weather, and other wildfire conductivity conditions and two-way
communication with agencies and key personnel. Application of risk informed, and
data supported decision making. Programs such as online feeds and websites such
as the National Fire Danger Rating System are utilized. Situational awareness should
help achieve a shared understanding of actual conditions and serve to improve
collaborative planning and decision-making.

6. De-Energization actions triggered and prioritized by forecasted extreme fire weather
conditions: imminent extreme fire weather conditions; validated extreme fire weather
conditions; and plans for re-energization when weather subsides to safe levels.
Manual or automatic capabilities exist for implementation.

7. Advanced Technologies include Distribution Fault Anticipation technology, tree
growth regulators, pulse control fault interrupters, oblique and hyperspectral
imagery, advanced transformer fluids, advanced LiDAR, and advanced Supervisory
Control and Data Acquisition (SCADA) to reduce electrical ignition while also helping
to mitigate power outages and equipment damage.

8. Emergency Preparedness, Outreach, and Response communications before, during,
and after emergencies, including but not limited to engaging with key stakeholders
that include critical facilities and served customers, local governments, critical
agencies such as the California Department of Forestry and Fire Protection (CAL
FIRE), local law enforcement agencies and other first responders, hospitals, local
emergency planning committees, other utility providers, and California Independent
System Operators. Coordination agreements such as Mutual Aid or Assistance should
be leveraged. A community outreach plan should inform and engage first responders,
local leaders, land managers, business owners, and others.

For those activities described in the WMP but not available within the publicly available
records, BVNA'steam of evaluators submitted data requests and conducted SME interviews
to verify activities stated within the 2023 initiative list for the 2023-2025 WMP (See
Appendix C for Data Requests Submitted and Responses). Along with the document
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analysis, data requests, and SME interviews, the |IE conducted field assessments within
HFTP Tier 2 and Tier 3 areas to collect images and evaluate compliance with the 2023
activities orinitiatives identified during the IE initial review. The analysis and key findings for
each respective section are detailed further within the following sections.

3.1 WMP Activity Completion

WMP activities outlined in Bear Valley’s 2023 WMP are demonstrated in the document,
“BVES_2023_Q4_Tables1-15_RO0.xlIsx”. Appendix A provides a detail of the initial activities
and their grouping as it pertains to Initial IE Categorization. As described above, the WMP
activity includes initiatives aligned with compliance metrics developed by Energy Safety.
Given the nature of Bear Valley’s asset inventory, the IE assessment of activity completionis
itemized in this report's following sections. The details in Section 3.1.1, and in conjunction
with Appendix A, provide a comprehensive overview of the specific verifications conducted
by the IE.

3.1.1 Sampling Methodology and Discussion

BVNA |E random sampling sizing for Bear Valley are based upon the ANSI Mil. Std 105E
supported by Acceptable Quality Limit (AQL) as the foundational standard. Based on the
selective sample sizing, the use of 2.5% defect is the acceptable level of major defective as
a tolerance along with an inspection level of Il as normally used. Mil-Std-105E (ANSIZ1.4)
as a sampling plan begins by determining the lot size, the inspection level and then applying
the appropriate table for sample size and the accept/reject criteria.

BVNA was accepted and listed as an approved |E conducting the assessment of Bear
Valley’s yearly WMP for a (3) year cycle from 2023-2025. BVNA has utilized the referenced
standard for selection of samples and evaluating acceptable error levels; but has also gained
a level of confidence from the provided data and field verifiable state of Bear Valley's
performance in meeting with their commitment of objective targets including specific
quantifiable or qualitative performance goals and targets, verification of QA/QC program
implementation, process, and results; and the distribution of funding to initiatives so
described within the WMP.

Large Volume Quantifiable Goal/Target — Field Verifiable

The IE applied sampling methodologies and standards to program targets to ensure the
sampling quantities were statistically acceptable. When BVES's actual quantity of
completed work exceeded the amount targeted, the greater and 'actual' number was used
when determining the field review sample quantities. According to the standard, general
inspection level two should be used and was applied as the default inspection level unless

10
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otherwise specified. See Table 1: Program Sampling Methodology Summary for Large
Volume Quantifiable Goal/Target Field Verifiable that summarizes the individual program
targets, actuals, sampling methodologies/standards, and the IE sample size/target.

The IE conducted field inspections assessing compliance for work completion, work quality,
and adherence to applicable protocols and procedures. The IE field sample targets are
minimumes, and larger sample numbers were obtained when possible. In addition, the IE has
made data requests on these program targets to review, where applicable, standards, as-
builts, and relevant QA/QC program documentation. This multi-faceted approach supports
verification results extrapolated across sample populations.

The IE assessed the following five (5) items provided as part of BVES's 2023 WMP's list of
initiatives under section 3.1.2.1 Large Volume Quantifiable Goal/Target - Field Verifiable.

Table 1: Program Sampling Methodology Summary for Large Volume Quantifiable
Goal/Target — Field Verifiable

IE Field
Sample
Target

BVES
Target!/Actual?

Sampling

Units Standard

Program

Sections ‘

Replacement Project | Migs |60 1 |asqz1a| 129207 | S
ot | o BP0 AN, e |
ﬁﬁﬁfg PRrng'Jetst EA 23;%'3 | aeuara | 5005909 80
geeni?vt;?;?g;eegtt EA 2]31;21'91 " | aso V.| 100114 20
Clearance (I:\;Irllceuslt 36_393 - ASA(IQ\I?l/A 79/72 20

1 BVES Targets reported per BVES’s 2023-2025 Wildfire Mitigation Plan R2 Dated
November 16, 2023.

2 BVES Actuals reported per Q4 2023 BVES Quarterly Notification Letter Dated February 1,
2024, per BVES_2023_Q4_Tables1-15_RO0 Table 1 Actual Q1-4 Progress.

Large Volume Quantifiable Goal/Target — Not Field Verifiable

Similar to the Large Volume Quantifiable Goal/Target Field Verifiable noted previously, the
IE applied the same sampling methodologies and standards to program targets to ensure the
sampling quantities were statistically acceptable. When BVES's actual quantity of
completed work exceeded the amount targeted, the greater and 'actual' number was used
when determining the sample quantities. Accordingto the standard, general inspection level

11
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two should be used as indicated above in Section 3.1.1. See Table 2: Program Sampling
Methodology Summary for Large Volume Quantifiable Goal/Target Not Field Verifiable that
summarizes the individual program targets, actuals, sampling methodologies/standards,
and the |E sample size/target.

The IE made initial data requests on these program targets to review the work completed
and identify and request completion records for the sample size in conformance with the
sampling methodology described herein. The IE has also made data requests on these
program targets to review, where applicable, standards, as-builts, and relevant QA/QC
program documentation.

The IE assessed the following 15 items provided as part of BVES's 2023 WMP's list of
initiatives under section 3.1.2.2 Large Volume Quantifiable Goal/Target - Not Field
Verifiable.

Table 2: Program Sampling Methodology Summary for Large Volume Quantifiable
Goal/Target — Not Field Verifiable

. IE
. , Sampling BVES
Program Units Sections Standard | Target'/Actual® Sample
Target
Detailed Circuit Miles | 8.1.3.1 — ANSI/
Inspections Inspected GD-25 ASQZ1.4 Lenaies 20
, Circuit Miles | 8.1.3.1 — ANSI/
Patrol Inspections Inspected GD-26 ASQ 71.4 205.2/205.2 32
UAV Circuit Miles | 8.1.3.1 — ANSI/
Thermography Inspected GD-27 ASQZ1.4 2D 22052 =2
UAV HD T
Circuit Miles | 8.1.3.1 — ANSI/
P_hotography/ Inspected GD-28 ASQ Z1.4 205.2/205.2 32
Videography
. . Circuit Miles | 8.1.3.1 — ANSI/
LiDAR Inspection Epesied GD-29 ASQ 71.4 205.2/205.2 32
3rd Party Ground Circuit Miles | 8.1.3.1 — ANSI/
Patrol Inspected GD-30 ASQ Z1.4 205.2/205.2 32
Number of
Intrusive Pole Poles 8.1.3.1 — ANSI/
Inspections Intrusively | GD-31 ASQZ1.4 2Bz e
Inspected
. Number of
Substation . 8.1.3.1 — ANSI/
inspections Substations GD-32 ASQZ1.4 144/144 20
Inspected
Detailed . 8.2.2.1- ANSI/
Inspections il VM_1 ASQ Z1.4 LSS 20

12
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. . 8.2.2.1- ANSI/
Patrol Inspections Miles VM. 2 ASQ 71.4 205.2/205.2 32
UAV HD
. 8.2.2.1- ANSI/
Photography/ Miles VM. 3 ASQ Z1.4 205.2/205.2 32
Videography
. . . 8.2.2.1- ANSI/
LiDAR Inspection Miles VM_4 ASQ Z1.4 205.2/205.2 32
3rd Party Ground . 8.2.2.1 - ANSI/
Patrol Miles VM 5 ASQ 71.4 205.2/205.2 32
Substation 8.2.2.1 - ANSI/
inspections EA VM_6 ASQ Z1.4 144/144 20
Number of
Public outreach Public
and education Outreach and 9.2 = Al 360/829 50
. COE-1 ASQZ1.4
awareness program Education
Events

1 BVES Targets reported per BVES’s 2023-2025 Wildfire Mitigation Plan R2 Dated
November 16, 2023.

2 BVES Actuals reported per Q4 2023 BVES Quarterly Notification Letter Dated February 1,
2024, per BVES_2023_Q4_Tables1-15_RO0 Table 1 Actual Q1-4 Progress.

Small (less than 100 times) Volume Quantifiable Goal/Target

Similar to the Large Volume Quantifiable Goal/Target Not Field Verifiable noted previously,
the IEapplied the same sampling methodologies and standards to program targets to ensure
the sampling quantities were statistically acceptable. When BVES's actual quantity of
completed work exceeded the amount targeted, the greater and 'actual' number was used
when determining the sample quantities. Accordingto the standard, general inspection level
two should be used as indicated above in Section 3.1.1. See Table 3: Program Sampling
Methodology Summary for Small (less than 100 times) Volume Quantifiable Goal/Target that
summarizes the individual program targets, actuals, sampling methodologies/standards,
and the |IE sample size/target.

The IE made initial data requests on these program targets to review the work completed
and identify and request completion records for the sample size in conformance with the
sampling methodology described herein. The IE has also made data requests on these
program targets to review, where applicable, standards, as-builts, and relevant QA/QC
program documentation.

The IE assessed the following 12 items provided as part of BVES's 2023 WMP's list of
initiatives under section 3.1.2.3 Large (less than 100 times) Volume Quantifiable
Goal/Target.

13
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Table 3: Program Sampling Methodology Summary for Small (less than 100 times)

m& Sections IE Sample
Target

Volume Quantifiable Goal/Target

Sampling

Standard

BVES

Target!/Actual®

Number of
. Substations
Substation 8.1.2.8 — ANSI/
Automation | Automatedand | op 150 AsQz1.4 33 2
Connected to
SCADA
Number of Field
Switch and Switches
Field Device | Automated and 2;1238 B ASAQNZS1I/4 13/13 3
Automation Connected to )
SCADA
. Number of
CA[EEEIRD Capacitor
Bank 8.1.2.8 — ANSI/
Upgrade Banks Replaced | o 14" | AsqQz1.4 o/ 2
Proiect and Connected
J to SCADA
Number of Fuse
Fuse TripSavers
TripSaver Automated and 2;1258 B AQCIQ\I;I{ 4 10/10 3
Automation Connected to '
SCADA
Asset Quality
assurance/ 8.1.6 - ANSI/
quality = GD_35 ASQ Z1.4 20/20 2
control
Fall-in 8.2.3.4 - ANSI/
mitigation EA VM_10 ASQZ1.4 88/168 32
Substation
\ 8.2.3.5- ANSI/
defensible EA VM 11 ASQ 71.4 13/13 5
space
Vegetation
Management
Quality 8.2.5 - ANSI/
assurance / EA VM _16 ASQZ1.4 5/5 5
quality
control
Install Fault 8.3.3 - ANSI/
Indicators = SAF 2 ASQZ1.4 30/55 >

14
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Online
. . 8.3.3- ANSI/
Diagnostic EA SAF 3 ASQ 71.4 2/2 2
System
Engagement
with access
and APN Sustomer 1 g53— | AN/ L2704 5
functional P COE-2 ASQZ1.4
Verifications
needs
populations
Best practice Working
sharing with Groups, 8.5.5 - ANSI/ 15/120 3
- COE-4 ASQZ1.4
other utilities Conferences

1 BVES Targets reported per BVES’s 2023-2025 Wildfire Mitigation Plan R2 Dated
November 16, 2023.

2 BVES Actuals reported per Q4 2023 BVES Quarterly Notification Letter Dated February 1,
2024, per BVES_2023_Q4_Tables1-15_RO0 Table 1 Actual Q1-4 Progress.

Sampling Distribution

The IE conducted an independent site selection process to determine sample locations for
field verifications taken from the populated data for each initiative and applied Random
Sampling across BVES's territory. In all cases, sampling was targeted within HFTD Tiers 2
and 3 areas. Further, it targeted high-density areas to improve field inspection efficiency and
maximize sampling quantities.

Sample sizes and their analysis were adequate for a general understanding of the reviewed
items. The sample sizes over time allotments are insufficient to provide a definite accounting
of item qualities or miles stated within BVES's 2023 WMP targets. However, as requested in
the Final IEScope of Work document, general and linear extrapolations and deductions were
made from the sample size results, which were distributed as defined within this document.
These included the actual installation or removal of the item (work completion), general work
quality, adherence to protocols, standards, and procedures, and item location or confirming
operational outputs.

See Figure 2: Overview of Areas Sampled, which provides a general overview ofthe locations
sampled within Section 3.1.2.1 Large Volume Quantifiable Goal/Target - Field Verifiable.

15
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Figure 2: Overview of Areas Sampled
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3.1.2 Review of Initiatives

3.1.2.1 Large Volume Quantifiable Goal/Target — Field Verifiable

The following information comprises detailed descriptions of the IE’s assessments of BVES's
various initiatives categorized as Large Volume Quantifiable Field Verifiable. The approach
to assessing each initiative, along with the IE's findings, are described in this section.

8.1.2.1 - GD 1 - Covered Conductor Replacement Project

Replacement and Installation of covered conductors reduces the risk of wildfire ignition by
eliminating tree, vegetation, and debris contact on overhead distribution assets. The
initiative is prioritized to replace all sub-transmission lines and distribution lines in high-risk
areas. The program definition of replacement is described within Section 8.1.2.1 Covered
Conductor Installation of the 2023 WMP.

BVES committed to installing covered wire on 12.9 higher risk circuit miles in 2023 per Table
8-3 Grid Design, Operations, and Maintenance Targets by Year of the 2023 WMP. BVES’s
goal to install 12.9 miles was met and exceeded by 7.8 miles, installing covered wire on a
total of 20.7 miles, per BVES’s self-reporting within the 2023 Q4 QDR Dated February 1,
2024, provided in response to Data Request DR_002. Utilizing the information provided
within the Confidential Response to Data Request DR_004, the |IE team incorporated the
provided information into its field sampling plan with an initial target of 5 circuit miles. The
goal was surpassed withthe |IE team field verifying 7 circuit miles, exceeding the target by 2
miles. For illustrative examples of these observations please refer to Figure 3: Example
Covered Conductor Replacement Field Images, provided below.
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Covered Conductor Replacement

wPole Number: 7 | Pole Number:
15487BV 15496BV

Pole Number:
15396BV

Figure 3: Example Covered Conductor Replacement Field Images

The IE was able to confirm installation of covered conductors with a two-tiered approach
involving field imagery captured with handheld cameras & a vehicle-mounted 360° camera
with GPS data-logging capabilities to accurately map the selected work areas as defined in
the Confidential Response to Data Request DR_004 for comparison against historical
Google Streetview imagery from 2014-2023.

18




FINAL INDEPENDENT EVALUATOR ANNUAL REPORT ON COMPLIANCE

Historical Imagery Comparison

Ja i :";,‘1 &*‘A }”f';- A -M_,»/
Source: Google Earth Historical Imagery Source: 360 Camera Footage Capture
Laplire Dale 200 Capture Date: May 2024

Figure 4: Historical 2019 Imagery Comparison to 2024 360° Imagery Examples — Pole
replacement with new covered conductor, insulator upgrades, crossarm replacement.

Based on the IE’s verification sample and additionally provided documentation, data
suggests that BVES likely fulfilled its commitment of 12.9 circuit miles and exceeded it by
an additional 7.8 miles for a total of 20.7 circuit miles. No issues were identified and based
on the assessment of the covered conductor replacement the work quality is satisfactory.

8.1.2.3 - GD 4 - Distribution Pole Replacements and Reinforcements

Reinforcing, or replacing, non-compliant distribution poles reduce the risk of wildfire ignition
by reducing the likelihood of pole failures. The program definition of replacement is
described within Section 8.1.2.3 Distribution Pole Replacement and Reinforcements of the
2023 WMP.

BVES committed replacing 200 distribution poles in 2023 per Table 8-3 Grid Design,
Operations, and Maintenance Targets by Year of the 2023 WMP. BVES’s goal to replace or
reinforce 200 distribution poles was met and exceeded by 109 poles, replacing or reinforcing
a total of 309 distribution poles, per BVES’s self-reporting within the 2023 Q4 QDR Dated
February 1, 2024, provided in DR_002. From the Confidential Response to Data Request
DR_005, the IE field team randomly sampled and verified a sample of 89 distribution
structures replaced or reinforced in 2023. The IE’s target goal of 50 field verified locations
was exceeded by 39, for a total of 89 sampled sites. All 89 sampled locations complied with
the initiative goals.

Upon a thorough review of the data provided and the IE team’s field verification samples, it
appears likely that BVES fulfilled its commitment of 200 poles and exceeded it by an
additional 109 poles for a total of 309 poles. For illustrative examples of these observations
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please refer to Figure 5: Example Distribution Pole Replacement and Reinforcement Field
Images, provided below.

Distribution Pole Replacement

Pole Number: Pole Number: Pole Numbe
15070BV 15298BV 15468BV
Figure 5: Example Distribution Pole Replacement and Reinforcement Field Images
Field assessments of the pole replacements were reviewed for workmanship quality, the
accuracy of the information, and compliance with the initiative in alignment with the

initiative description as described within the 2023 WMP. One data discrepancy was
identified during the field assessment:

= One (1) structure does not align with the provided coordinates. The structure is
approximately 180 feet from the provided coordinates.

8.1.2.3 - GD 6 - Evacuation Route Hardening Project

Following the completion of the evacuation hardening pilot projectin 2021, BVES developed
this initiative to ensure predetermined evacuation routes were safe from electrical asset
failures in the event of an emergency. With the installation of a fire-resistant wire wrap mesh
on distribution poles, BVES is hardening the electrical assets along the secondary
evacuation routes. The program definition of hardening is described within Section 8.1.2.3
Evacuation Route Hardening Pilot & Program of the 2023 WMP.

20




FINAL INDEPENDENT EVALUATOR ANNUAL REPORT ON COMPLIANCE

BVES committed to installing the fire-resistant wire wrap mesh on 500 distribution poles in
2023 per Table 8-3 Grid Design, Operations, and Maintenance Targets by Year of the 2023
WMP. BVES's goal to hardening 500 distribution poles was met and exceeded by 409 poles,
installing fire-resistant wire wrap mesh on a total of 909 distribution poles, per BVES’s self-
reporting within the 2023 Q4 QDR Dated February 1, 2024, provided in DR_002. From the
Confidential Response to Data Request DR_006, the IE field team randomly sampled and
verified a sample of 115 distribution structures hardened with a fire-resistant wire wrap
mesh in 2023. The IE’s target goal of 80 field verified locations was exceeded by 35, for a
total of 115 sampled sites. All 115 sampled locations complied with the initiative goals.

Upon a thorough review of the data provided and the |E team’s field verification samples, it
appears likely that BVES fulfilled its commitment of 500 poles and exceeded it by an
additional 409 poles for a total of 909 poles. For illustrative examples of these observations
please refer to Figure 6: Example Evacuation Route Hardening Field Images, provided below.

Evacuation Route Hardening

| I50I u br: “ ’Number: | - F;cﬁ)IAe Nuﬁber:
14798BV 4699BV 12616BV

Figure 6: Example Evacuation Route Hardening Field Images

Field assessments of the evacuation route hardening were reviewed for workmanship
quality, the accuracy of the information, and compliance with the initiative in alignment with
the initiative description as described within the 2023 WMP. No issues were identified and
based on the assessment of the evacuation route hardening; the work quality is satisfactory.
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8.1.2.10 - GD 19 - Tree Attachment Removal Project

Removing the legacy service attachments and wires from trees and replacing them with
distribution poles reduces the risk for ignition by moving the energized wires away from
vegetation. The program tree attachment removal is described within Section 8.1.2.10 Other
Grid Topology Improvements to Minimize Risk of Ignitions of the 2023 WMP.

BVES committed to removing 100 tree attachments in 2023 per Table 8-3 Grid Design,
Operations, and Maintenance Targets by Year ofthe 2023 WMP. BVES’s goal to remove 100
tree attachments was met and exceeded by 14 removals, removing a total of 114 tree
attachments, per BVES’s self-reporting within the 2023 Q4 QDR Dated February 1, 2024,
provided in DR_002. Forillustrative examples of these observations please refer to Figure 7:
Example Tree Attachment Removal Field Images, provided below.

Tree Attachment Removal

Pole Number: Pole Number: » Pole‘Nu.rﬁber:
15782BV 15098BV 14903BV

Figure 7: Example Tree Attachment Removal Field Images

From the Confidential Response to Data Request DR_007, the IE field team randomly
sampled and verified a sample of 23 tree attachment removals in 2023. The IE's target goal
of 20 field verified locations was exceeded by 3, for a total of 23 sampled sites. 22 were
found to be in compliance with the initiative, and one (1) of the sampled locations, or 4.3%
of the structures sampled, were found to be out of compliance. The following non-
compliance issues were identified during the field assessment.
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= One(1)locationstill has a secondary conductor tree attachment that terminatestoa
weatherhead with a meter on what appears to be a customer owned pole, as shown
in Figure 8. Note: There is no historical imagery available for this location as it is on
Private Property; The GPS location provided in Confidential Response to Data
Request DR_007 matches location identified in the field by the IE.

Tree Attachment Remaining

N l «m' | :
3 ‘/lAﬁA je Ai Jry"s 4\

Location: 34.2416, -116.97209

Figure 8: Secondary Conductor Tree Attachment Remaining

Upon a thorough review of the data provided and the |IE team’s field verification samples, it
appears likely that BVES fulfilled its commitment of 100 tree attachment removals as
reported. However, with 4.3% of the sampled locations not found to have been completed
during the field audit, the IE cannot confirm that BVES exceeded its commitment by an
additional 14 tree attachment removals as reported. Field assessments of the tree
attachment removals were reviewed for workmanship quality, the accuracy of the
information provided, and compliance with the initiative described within the 2023 WMP.
The work quality of 22 out of the 23 locations assessed by the IE is satisfactory.

8.2.3.3-VM 9 — Clearance

BVES developed this program to exceed the requirements of the CPUC, with the goal to be
proactive with vegetation management to reduce the risk of wildfire ignition. The program
definition of clearance and vegetation management is described within Section 8.2.3.3
Clearance of the 2023 WMP.

BVES committed to clearing 72 circuit miles of vegetation around electrical assets in 2023
per Table 8-14 Vegetation Management Initiative Targets by Year ofthe 2023 WMP. BVES’s
goal of vegetation clearance of 72 circuit miles was met per BVES’s self-reporting withinthe
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2023 Q4 QDR Dated February 1, 2024, provided in DR_002. Utilizing the information
provided within Data Request DR_008, the IE team incorporated the provided information
into its field sampling plan with an initial target of 20 circuit miles. The goal was surpassed
with the |E team field verifying 23.4 circuit miles, exceeding the target by 3.4 circuit miles.

The IE was able to confirm the clearance of vegetation from electrical assets with a two-
tiered approach involving field imagery captured with handheld cameras & a vehicle-
mounted 360° camera with GPS data-logging capabilities to accurately map the selected
work orders for comparison against historical Google Streetview imagery from 2023. For
illustrative examples of these observations please refer to Figures 9 and 10: Example
Clearance Field Images, provided below.

42798 Cedar Ave. - Clearance Comparison

LI SEThAAL A A ¥4 iy A ol r"l{\. * - g “TNE - )
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& & » o s 116" S2'S "W
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Source: Googlé Earth Historical Imagery | Source: 360 Camera Footage Capture
Capture Date: 2023 Capture Date: May 2024

Figure 9: Historical 2023 Imagery Comparison to 2024 360° Imagery Examples

797 Oriole Dr. - Clearance Comparison

34° 1417"N
Nne: s3'so"'w

"

284 MILES

Source: Google Earth Historical Imagery Source: 360 Camera Footage Capture
Capture Date: 2023 Capture Date: May 2024

Figure 10: Historical 2023 Imagery Comparison to 2024 360° Imagery Examples
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Based on the IE's verification sample and additionally provided documentation, data
suggests that BVES likely fulfilled its commitment of 72 circuit miles. No issues were
identified and based on the assessment of the vegetation clearance; the work quality is
satisfactory.

Table 4: Large Volume Quantifiable Goal/Target — Field Verifiable Summary Table

Initiative Population #, % #, %
Number/ID Initiative Name Size/Target Sample Size Verified Verlfl_catlon
Failed
Covered
GD_1 SEelIEeT 12.9 Cireutt |5 oo it Miles| 7, 100% 0,0%
Replacement Miles
Project
Distribution Pole
GD_4 aerg'aceme”ts 200 EA 89EA  |89,100%|  0,0%
Reinforcements
Evacuation Route 115, o
GREG Hardening Project S 115 B 100% g;0%
GD_19  |lreeAttachment | 5 by 203EA  [22,95.7%| 1,4.3%
Removal Project
72 Circuit | 23.4 Circuit 23.4, o
VM_9 Clearance Miles Miles 100% 0,0%
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3.1.2.2 Large Volume Quantifiable Goal/Target — Not Field Verifiable

Pursuant to the Final IE Scope of Work for the Review of Compliance with 2023 WMP, BVES
provided a complete list of all 2023 WMP activities classified as Large Volume Quantifiable
Goal/Target - Not Field Verifiable completed in 2023. The IE's review and evaluation of these
initiatives were completed through data request documentation from BVES completion of
initiatives and publicly available documents, articles, and reports. These 2023 WMP
activities identified within the Large Volume Not Field Verifiable list were reviewed and
assessed within this section, and the findings are presented below for each initiative.

8.1.3.1 - GD 25 - Detailed Inspections

Data was gathered to assess initiative GD_25 to WMP section 8.1.3.1 for detailed
inspections of 135 circuit miles to ensure the safety and operational reliability of BVES's
electrical Transmission network.

Data collected in response to requests regarding this initiative was made to provide insight
into progress made towards meeting theinitiative targets. A list of 28 overhead transmission
and distribution lines, poles and equipment inspection reports were provided for review,
which exceeded the quantity referenced in the WMP. The underground electrical network
was also included in the mile matrixtotal. Based upon this list 135 miles of inspection reports
13 were selected for review based on a modified ANSI Z1.4 sample size and prioritized by
HFTD Tier 2 & 3, randomized for reviews.

The inspection reports demonstrated consistent formatting and verbiage across all
documents, ensuring clarity and ease of understanding. Each report included referenced
descriptions of finding declarations.

Findings:
= 1 instance of error on Inspection Report notations of incorrect date and missing
information.

Table 5: Detailed Inspections Summary

QDR Response

135 135 135
Inspections | Inspections | Inspections

‘ Description 2023 Target 20235 Q4 DR009

Summary

Detailed Inspections Target Met
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8.1.3.1 - GD 26 - Patrol Inspections

Data was gathered to assess initiative GD_26 according to WMP section 8.1.3.2 for patrol
inspections of overhead facilities in HFTD areas to ensure the safety and operational
reliability of BVES's electrical distribution network. Data collected in response to requests
regarding the initiative provided insights into the progress made towards meeting the
initiative targets.

The Patrol Inspection Program, identified by Tracking ID: GD_26 - VM_2, is designed to
comply with GO 165. It mandates an annual visual inspection of all overhead facilities
annually to identify obvious problems, gross defects, and hazards. The program aims to
mitigate wildfire risks caused by electric utility facilities at all overhead facilities within
BVES'’s service territory, which is entirely within HFTD Tier 2 or Tier 3.

A spreadsheet containing 28 entriesin 2023 was sent in response to a request for data. Each
entry had informationto identify a structure and contained a short detail about conditionor
repair needed. A written response included a statement that 205 circuit miles were
inspected in 2023 throughout the year. While the statement also indicated that BVES does
not currently track individual asset GPS locations in response to request for mile
identification, the spreadsheet identified structures by address and coordinates. 24
individual PDF report files were also sent, each containing a written record of the circuit
name, inspection type, voltage, inspector, and date in 2023.

The written response indicates that 205 circuit miles were inspected in 2023, and the data
suggests that inspections were conducted throughout the year. Additional data on the total
miles of overhead facilities within the service territory from responses to data requests in
other related sections also showed compliance with the targets set in the WMP.

With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Met.

Table 6: Patrol Inspections Summary

‘ Description 2023 Target

2023 Q4 DRO10

QDR Response Summary

Patrol Inspection 205 Circuit | 205 Circuit |28 Structures,
Prosram Miles Miles 24 Inspection Target Met
g Inspected Inspected Reports
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8.1.3.1 - GD 27 - UAV Thermography

Data was gathered to assess initiative GD_27 according to WMP section 8.1.3.1 for UAV
thermography inspections of overhead facilities in HFTD areas to ensure the safety and
operational reliability of BVES's electrical distribution network. Data collected in response
to requests regarding theinitiative provided insights into the progress made towards meeting
the initiative targets.

The UAV Thermography Inspection Program, identified by Tracking ID: GD_27, is designed
to provide inspection results that other methods cannot. This technology’s ability to identify
“hot spots” often indicate potential equipment degradation or failure. Upon receiving the
thermography survey report, BVES investigates each finding to validate the conditions and
assign priorities according to GO 95. Immediate corrective actions are taken for any level 1
findings to resolve them as soon as possible. The Wildfire Mitigation and Reliability Engineer
reviews the results, assigns corrective actions, and cross-checks the thermography survey
results against other asset inspections.

A spreadsheet containing 1,807 entries in 2023 was sent in response to DR 11. Each entry
had information tied to 41 equipment types and assessment conditions designated as yes
or no. A written response included a statement that 205 circuit miles were inspected in
2023, completed by 5/16/23. A response to request for more detailed information at 32
randomly selected locations provided indication that the structure locations were tied to
circuit miles as described in the WMP target. This response also included a brief description
of visual photo findings for each location. The utility indicated access to photo records is
pending setup of individual reviewers in a BVES portal.

The provided data aligns with the WMP's requirement for annual thermography inspections
covering the entirety of BVES's overhead facilities. The data suggests that inspections were
conducted withinthe designated timeframe, and additional information s available through
a portal, which indicates a thorough documentation process. The written response suggests
that 205 circuit miles were inspected in support of the initiative's goal of comprehensive
coverage of BVES's service territory.

With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Met.
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Table 7: UAV Thermography Summary

- 2023 Q4 DRO11
‘ Description 2023 Target QDR Response Summary
205 Circuit | 205 Circuit 1,807
UAV Thermography Miles Miles Structures, tied Target Met
Inspected Inspected | to Circuit Miles

8.1.3.1 - GD 28 - UAV HD Photography/Videography

Data was gathered to assess initiative GD_28 according to WMP section 8.1.3.4for UAV HD
photography/videography inspections of overhead facilities in HFTD areas to ensure the
safety and operational reliability of BVES's electrical distribution network. Data collected in
response to requests regarding the initiative provided insights into the progress made
towards meeting the initiative targets.

The UAV HD Photography/Videography Inspection Program, identified by Tracking ID:
GD_28 — VM_3, complements ground patrols and detailed inspections mandated by GO
165, aswell as LiDAR inspections. This inspection method involves UAV fly-over inspections
of BVES’s sub-transmission and distribution systems. The UAVs film the facilities using high-
definition video photography, maintaining accurate date/time and geolocation stamps on
the recorded video streams. Qualified analysts review these recordings, slowing them down
to note any issues, and performing further analysis on potential issues by zooming in on
specific items. Discrepancies are then identified, evaluated, recorded, and remediation or
further investigation is assigned. Additionally, the UAVs collect infrared thermography data
to identify risk drivers such as increased “hot” areas or conditionsindicative of deterioration.

Thirteen files, each containing twelve monthly 2-page substation reports from 2023, were
sent in response to DR 12. Each monthly report was hand-recorded and contained a page
noting the operating conditions of various substation equipment, and another signed and
dated page consisting of checklist inspection conditions. Out of the 156 total inspection
reports, one report was noted as not completed, resulting in non-compliance.

The Bear Valley online portal was also referenced in the data request. Several overhead
pictures at each circuit data point suggested that the WMP’s requirement for annual UAV
HD photography/videography inspections of BVES's overhead facilities were met. The data
suggests that inspections were conducted regularly throughout the year, with detailed
documentation of operating conditions and inspection checklists with only one finding
noted. The correlation of data points with circuit miles targets was established in response
to other initiative data requests.
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With the available inspection information provided by BVES through data requests and
online portal, the initiative has been determined to be Met.

Table 8: UAV HD Photography/Videography Summary

. 2023 Q4 DRO12
‘ Description 2023 Target QDR Response Summary
205 Circuit | 205 Circuit 156
\L/JSXOHg P:otography/ Miles Miles Substation Target Met
grapny Inspected Inspected Reports

8.1.3.1 - GD 29 - LiDAR Inspection

Data was gathered to assess initiative GD_29 according to WMP section 8.1.3.5 for LiDAR
inspections of overhead facilities in HFTD areas to ensure the safety and operational
reliability of BVES's electrical distribution network. Data collected in response to requests
regarding the initiative provided insights into the progress made towards meeting the
initiative targets.

The LiDAR Inspection Program, identified by Tracking ID: GD_29 — VM_4, involves an
annual LIiDAR sweep of BVES’s entire service area. This enhanced inspection method uses
LiDAR technology to evaluate the effectiveness of vegetation clearance efforts and identify
potential wildfire hazards. LiIDAR employs lasers and software to develop surveys of the
overhead sub-transmission and distribution systems, accurately determining vegetation
clearances to conductors. BVES uses a combination of helicopter, fixed-wing flights, and
truck-mounted mobile systems for these inspections. The findings from the LiDAR surveys
are rated in accordance with GO 95 Rule 18 and entered into the distributioninspection GIS
database. Each finding is investigated by qualified personnel, and the priority is reassigned
if necessary. Level 1 findings are immediately communicated to BVES for prompt resolution.

The provided data through the Bear Valley online portal suggests that the inspections were
conducted as part of a program that included Lidar tracking. Of the 32 locations randomly
reviewed in the portal as representative of the circuit miles, most had either lidar
documentation, UAV documentation, or both UAV and Lidar documentation. The initiative’s
target is being assessed as having been met due to the analysis of online portal data.
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Table 9: LiDAR Inspection Summary

‘ Description 2023 Target ZOSSRCM DR013 Response Summary
8.1.3.5 LiDAR 20D GOy | 208 CIEI | 5o qree e
. Miles Miles Target Met
Inspection Portal
Inspected Inspected

8.1.3.1 - GD 30 - 3rd Party Ground Patrol

Data was gathered to assess initiative GD_30 according to WMP section 8.1.3.6 for third-
party ground patrol inspections of overhead facilitiesin HFTD areas to ensure the safety and
operational reliability of BVES's electrical distribution network. Data collected in response
to requests regarding the initiative provided insights into the progress made towards meeting
the initiative targets.

The 3rd Party Ground Patrol Inspection Program, identified by Tracking ID: GD_30 — VM_5,
is designed to satisfy GO 165 patrol inspection requirements. This inspection is conducted
by contracted third-party, experienced, and qualified electrical distribution asset inspection
contractors, effectively providing an additional annual patrol inspection alongside the one
performed by BVES's Field Inspector. This additional patrol is deemed necessary due to local
climate conditions, thelikelihood of icing, high winds, snow, and ice, which can weaken tree
limbs and branches, as well as the high elevation and other local conditions. These factors,
coupled with the area’s classification as “very dry” or “dry” approximately 80% of the time,
create high-risk conditions mitigated by increased patrols. Findings from the patrols are
rated and handled per GO 95 Rule 18, with Level 1 findings reported immediately to the Field
Operations Supervisor for prompt corrective action.

A spreadsheet containing 6,544 entries from 2023 was sent in response to DR 14. Each
entry included a pole number, coordinates, and inventory date from 2023. Additionally, a
response providing more detail to tie 32 locations selected randomly by the reviewer to the
circuit miles described in the WMP target was provided in a new spreadsheet. The 32
locations were selected based on the number of miles targeted.

The data suggests that the inspections were comprehensive, covering a large number of
poles with detailed entries for each. The total miles accumulated for each named circuit
were found to have cumulatively met and slightly exceeded the targeted miles. Photo
evidence also found to have been available for all the circuits through the Bear Valley online
portal MyRowKeeper.
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With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Met.

Table 10: 3rd Party Ground Patrol Summary

. 2023 Q4 DRO14
‘ Description 2023 Target QDR Response Summary
205 Circuit | 205 Circuit 6,544
S [PErEy Ereue Miles Miles Structure Target Met
Patrol .
Inspected Inspected Locations

8.1.3.1 - GD 31 - Intrusive Pole Inspections

Datawas gathered to assess initiative GD 31 according to WMP section 8.1.3.1 forintrusive
pole inspections of overhead facilities in HFTD areas to ensure the safety and operational
reliability of BVES's electrical distribution network. Data collected in response to requests
regarding the initiative provided insights into the progress made towards meeting the
initiative targets.

The Intrusive Pole Inspection Program, identified by Tracking ID: GD_31, is designed to
monitor the age and structural integrity of existing wood poles in accordance with GO 165.
This initiative involves detailed assessments of pole conditions, such as coring areas of
identified damage, visual inspections, and other sophisticated diagnostic tools beyond
simple visual assessments. The inspections also include movement of soil and taking
samples for analysis.

BVES conductsintrusive pole inspections on a cycle that maintains compliance with GO 165.
Wood poles over 15 years old that have not previously undergone intrusive inspection are
due for inspection every 10 years, while those that have passed an earlier intrusive
inspection are due every 20 years. Poles found to lack the required strength during
inspection are scheduled for replacement. This program is a part of BVES's Pole Loading
and Assessment program and is supplemented by directed intrusive inspections as needed.
All of BVES's service territoryis in HFTD Tier 2 or Tier 3 with inspections scheduled based
on pole age, review cycles, and other related efforts such as pole loading assessments or
replacement projects prioritized by risk.

A spreadsheet containing 1,008 entries from 2023 was sent in response to DR 11. Each
entry included over 40 fields detailing equipment types and assessment conditions,
designated as true or false, or with short specific notations. The pole types were listed, and
locations were filtered for Resistograph type inspections. The data indicates that BVES
conducted a substantial number of intrusive pole inspections with comprehensive records.
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The initiative's target is being assessed as Target Met based on the detailed informationand
language in the data request response reports. The level of supporting documentation
necessary to fully evaluate and confirm the completion of inspections was not sufficient
enough for a fully met initiative in the opinion of the IE.

Table 11: Intrusive Pole Inspections Summary

. 2023 Q4 DRO15
‘ Description 2023 Target QDR ‘ Response Summary
Intrusive Pole 850 Intrusive|850 Intrusive
pole pole 1,008 entries | Substantially Met

Inspection . . . :
inspections | inspections

8.1.3.1 - GD 32 - Substation inspections

Data collected forinitiative GD_32 includes 156 monthly substation reports, each consisting
of hand-recorded observations of operating conditions and checklist inspection conditions.
Despite one report being noted as non-compliant, the majority of the reports provide insights
into the condition of various substation equipment throughout 2023.

Section8.1.3.1 0ofthe WMP outlines the process for substationinspections, emphasizing the
importance of mitigating wildfire risks associated with equipment failures. Both GD32 data
and the WMP highlight the significance of regular substation inspections in ensuring
operational reliability and mitigating wildfire risks.

Inresponse to arequest for data assessment to evaluate initiative targets, the utility provided
13 files containing 12 monthly substation reports each for the year 2023. These reports
detail the operating conditions and checklist inspection conditions of various substation
equipment.

With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Met.

Table 12: Substation Inspections Summary

. 2023 Q4 DRO16
‘ Description 2023 Target QDR ‘ Response Summary
Substation S LAk —
. Substations | Substations | Inspection Target Met
Inspections
Inspected Inspected Reports
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8.2.2.1 - VM 1 - Detailed Inspections

As described within the 2023 — 2025 WMP, BVES'’s target for this initiative was to conduct
careful visual inspections and maintenance of vegetation around the distribution right-of-
way, where individual trees are carefully examined, visually, and the condition of each rated
and recorded for 134.5 circuit miles. Per BVES’s 2023 Q4 QDR Dated February 1, 2024,
provided in DR_002, BVES reported completion of vegetation management detailed
inspection for 135 circuit miles. As detailed in BVES's response to Data Request DR_09B
and DR_17, BVES provided a list of detailed vegetation management inspections completed
for 140.7 circuit miles as summarized below in Table 13. The IE reviewed inspection records
for 28.2 circuit miles of vegetation management detailed inspections. No issues were
identified in the review of the inspection reports for vegetation management detailed
inspections.

Table 13: Detailed Inspections Summary

DR_09B,
Description 2023 Target 2023 Q4 DR_017 Summary
QDR
Response
Vegetation o o N
Inspections / Detailed 134.5ICII’CUI’[ 135 (_3|rCU|t 140.7_C|rCU|t Target Met
. Miles Miles Miles
Inspections

8.2.2.1 - VM 2 - Patrol Inspections

As described within 2023 Q4 QDR Dated February 1, 2024, provided in DR_002, BVES’s
target for this initiative was to conduct visual inspections of vegetation along rights-of way
that is designed to identify obvious hazards for 205.2 circuit miles revised from 211 circuit
miles as described withinthe 2023 — 2025 WMP. Per BVES’s 2023 Q4 QDR, BVES reported
completion of vegetation management patrolinspections for 205.2 circuit miles. As detailed
in BVES’s responses to Data Request DR_010 and DR_018, BVES provides a list of
vegetation management patrol inspections for 205.67 circuit miles as summarized below in
Table 14. The IE reviewed inspection records for 33.8 circuit miles of vegetation
management patrol inspections. No issues were identified in the review of the inspection
reports for vegetation management patrol inspections.

Table 14: Patrol Inspections Summary

2023Q4 DR_010,DR_018

Description 2023 Target QDR Response Summary
Vegetation Inspections / 205.2 205.2 T
Patrol Inspections Circuit Miles | Circuit Miles 20807 Tt i iles) - Vange: e
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Per BVES response to Data Request DR_018, the annual target for this initiative was revised
following an update to BVES GIS data which determined that the BVES overhead system
contains 205 circuit miles instead of the previously used 211 circuit miles.

8.2.2.1 - VM 3 - UAV HD Photography/Videography

As described within 2023 Q4 QDR Dated February 1, 2024, provided in DR_002, BVES's
target for this initiative was to conduct inspections of right-of-way using aerial (UAV) HD
photography and video cameras for vegetation management for 205.2 circuit miles revised
from 211 circuit miles as described within the 2023 — 2025 WMP. Per BVES’s 2023 Q4
QDR, BVES reported completion of vegetation management UAV photography and
videography for 205.2 circuit miles. As detailed in BVES’s response to Data Request DR_019
BVES provided a list of UAV vegetation management inspection locations for 205.67 circuit
miles. The IE reviewed inspections for 38.4 circuit miles of vegetation management UAV
photography and videography. No issues were identified in the review of the vegetation
management UAV photography and videography inspections.

Table 15: UAV HD Photography/Videography Summary

- 2023 Q4 DR_019
‘ Description 2023 Target QDR Response Summary
Vegetation
Inspections / UAV HD |205.2 Circuit|205.2 Circuit|205.67 Circuit Tarcet Met
Photography / Miles Miles Miles g
Videography

Per BVES response to Data Request DR_019, the annual target for this initiative was revised
following an update to BVES GIS data which determined that the BVES overhead system
contains 205 circuit miles instead of the previously used 211 circuit miles.

8.2.2.1 -VM 4 - LiDAR Inspection

As described within 2023 Q4 QDR Dated February 1, 2024, provided in DR_002, BVES’s
target for thisinitiative was to conduct inspections of right-of-way using LiDAR for vegetation
management for 205.2 circuit miles revised from 211 circuit miles as described within the
2023 — 2025 WMP. Per BVES's 2023 Q4 QDR, BVES reported completion of LiDAR
inspections for vegetation management for 205.2 circuit miles. In response to Data Request
DR_020 BVES confirmed that raw LiDAR scan data was unavailable due to thefile size. The
IE conducted a SME interview Per Appendix D, Item No. 2, in which BVES explained how
LiDAR inspections for asset inspection and vegetation management are tracked and
monitored for completion. BVES confirmed LiDAR inspections are completed for all circuits
comprising 205.67 circuit miles as summarized below in Table 16. In response to Data
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Request DR_013 BVES provided the deliverable with findings from LiDAR inspections. The
IE reviewed a sample of findings for 35.4 circuit miles for LIDAR inspections for vegetation
management. No issues were identified in the review of findings for LiDAR inspections for
vegetation management.

Table 16: LiDAR Inspection Summary

. 2023 Q4 DR_020
‘ Description 2023 Target QDR ‘ Response Summary
Vegetation 205.2 Circuit|205.2 Circuit| 205.67 Circuit
Inspections / Lidar . . i Target Met
. Miles Miles Miles
Inspections

Per BVES response to Data Request DR_020, the annual target for this initiative was revised
following an update to BVES GIS data which determined that the BVES overhead system
contains 205 circuit miles instead of the previously used 211 circuit miles.

8.2.2.1 - VM 5 - 3rd Party Ground Patrol

As described within BVES’s 2023 Q4 QDR Dated February 1, 2024, provided in DR_002,
BVES'’s target for this initiative was to conduct visual inspections of vegetation along rights-
of way that is designed to identify obvious hazards performed by an independent 3™ party
for 205.2 circuit miles revised from 211 circuit miles as described withinthe 2023 — 2025
WMP. Per BVES’s 2023 Q4 QDR, BVES reported completion of 3 Party Ground Patrol
inspections for 205.2 circuit miles. As detailed in BVES’s response to Data Request DR_021,
BVES provided a list of 3rd Party Ground Patrol inspections completed for 205.67 circuit
miles as summarized below in Table 17. The IE reviewed a sample of inspection reports for
35.4 circuit miles of 3" Party Ground Patrol inspections. No issues were identified in the
review of the inspection reports for 3rd Party Ground Patrol inspections.

Table 17: 3" Party Ground Patrol Summary

DR_014,
Description 2023 Target 2023 Q4 DR_021 Summary
QDR
Response
Vegetation — . .
. 205.2 Circuit|205.2 Circuit|205.67 Circuit
rd
Inspections / 3" Party Miles Miles Miles Target Met

Ground Patrol

Per BVES response to Data Request DR_021, the annual target for this initiative was revised
following an update to BVES GIS data which determined that the BVES overhead system
contains 205 circuit miles instead of the previously used 211 circuit miles.

36




FINAL INDEPENDENT EVALUATOR ANNUAL REPORT ON COMPLIANCE

8.2.2.1 - VM 6 - Substation inspections

As described withinthe 2023 — 2025 WMP, BVES's target for this initiative was to inspect
vegetation surrounding substations for 144 inspections. Per BVES’s 2023 Q4 QDR, BVES
reported completion of 144 substation vegetation inspections. As detailed in BVES’s
response to Data Request DR_022, BVES provides a list of 156 substation vegetation
inspections. The IE reviewed a sample of inspection reports for 24 substation vegetation
inspections. No issues were identified in the review of the inspection reports for substation
vegetation inspections.

Table 18: Substation Inspections Summary

QDR Response

2023 Q4 ‘ DR_022

Summary

‘ Description 2023 Target

Vegetation
Inspections /
Substation Inspection

144 144 156 Target Met/Exceeded
Inspections | Inspections | Inspections by 12 Inspections

8.5.2 - COE 1 - Public Outreach and Education Awareness Program

Data was gathered to assess initiative WMP COE_1 to review BVES Public Outreach and
Education Awareness to wildfires and other emergency events. BVES has a goal of continued
engagement with local stakeholders to prepare forand respond to fire-related events. BVES
had a 2023 target goal of 360 outreach events and reported actual number of events at 829.
A sample size of 50 events was reviewed to determine if their efforts aligned with the goals
set forth in COE_1. Through a combination of traditional and digital channels, BVES has
disseminated information, reaching a diverse audience across various platforms.

Data collected in response to requests regarding the initiative was evaluated to determine
progress made towards meeting the initiative goals. Data was also provided for the support
of the Access and Functional Needs populations during de-energization events and many
events included multiple language assistance.

In summary BVES has met the goal for WMP COE_1.
Table 19: Public Outreach and Education Awareness Program Summary

DR023
Response

Description 2023 Target 2023 Q4 QDR

Summary

Public outreach and
education awareness
program

360 Public 829 Public 919 Target Met/Exceeded
Outreach and | Outreach and | Events by 559 Events
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Education
Events

Education
Events

Table 20: Large Volume Quantifiable Goal/Target — Not Field Verifiable Summary Table

Initiative

Number/ID

Initiative Name

Population
Size/Target

Sample

Size

#, %
Verified

#, %

Failed

Verification

GD_25 Detailed Inspections 134.5 135 20,100%| 0, 0%
GD_26 Patrol Inspections 205.2 205.2 |32,100%| 0,0%
GD_27 UAV Thermography 205.2 205.2 |32,100%| 0, 0%
UAV HD o o
GD_28 Photography/Videography 205.2 205.2 |32,100%| 0, 0%
GD_29 LiDAR Inspection 205.2 205.2 |32,100%| 0, 0%
GD_30 3rd Party Ground Patrol 205.2 205.2 |32,100%| 0, 0%
GD_31 Intrusive Pole Inspections 850 850 80,100%| 0, 0%
GD_32 Substation inspections 144 144 20,100%| 0, 0%
N 28.2
VM_1 Detailed Inspections 134.5_C|rcwt Circuit 28'20’ 0, 0%
Miles : 100%
Miles
. 33.8
VM_2 Patrol Inspections 205.2_C|rCU|t Circuit 33'80’ 0, 0%
Miles . 100%
Miles
. 38.4
UAV HD 205.2 Circuit . 38.4, o
e Photography/Videography Miles C“'/Iri?gslt 100% o 0
o 35.4
VM_4 LiDAR Inspection 205.2_C|rcwt Circuit 35'&’ 0,0%
Miles . 100%
Miles
L 35.4
VM_5 3rd Party Ground Patrol 205'2.C|rCUIt Circuit 35"}3’ 0, 0%
Miles . 100%
Miles
VM_6 Substation inspections 144. 24. 24,100%| 0, 0%
Inspections |Inspections
Public outreach and
COE_1 education awareness 360 829 50,100%| 0, 0%

program
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3.1.2.3 Small (less than 100 times) Volume Quantifiable Goal/Target

Pursuant to the Final IE Scope of Work for the Review of Compliance with 2023 WMP, BVES
provided a complete list of all 2023 WMP activities classified as Small (Less than 100 units)
Volume Quantifiable Goal/Target that were conducted in 2023. These 2023 WMP activities
identified withinthe Small Volume list were assessed in this section and presented below by
each initiative.

8.1.2.8 - GD 12 - Substation Automation

8.1.2.8 ofthe WMP outlines the Substation Automation Project (GD_12), aimingto connect
nine substations to Bear Valley's SCADA network over three years. The project involves
installing SCADA-enabled control equipment, enhancing telemetry, and creating remote
monitoring capabilities.

In response to a request for data assessment, the utility provided documentation confirming
the connection of three substations to SCADA in 2023. The provided JPEG images depict
stations at the SCADA control center, while the spreadsheet lists the connection dates for
substations in Village, Bear City, and Meadow.

With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Met.

Table 21: Substation Automation Summary

. 2023 Q4 DR024
‘ Description 2023 Target QDR Response Summary
Substation 3 SCADA 3 SCADA 3 SCADA Tarcet Met
Automation Project Stations Stations Stations g

8.1.2.8 - GD 13 - Switch and Field Device Automation

Initiative GD_13, outlined in Section 8.1.2.8 of the Wildfire Management Plan (WMP),
focuses on the Fault Localization Isolation and System Restoration (FLISR) project. The
project aims to install nine smart high voltage switches, integrate three existing auto-
reclosers, and one auto-transfer switch on the 34.5 kV system. The goal is to rapidly detect
and isolate faults, restore unaffected portions of the system, and provide improved
information for dispatching line crews. This initiative is intended to reduce wildfire risk and
minimize the impact of Public Safety Power Shutoff (PSPS) events.
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The utility provided one spreadsheet document in response to data request DR 25. The
spreadsheet detailed 13 switch locations, including voltage ratings, pole identification, and
functionality parameters such as GATEWAY, CONNECTIVITY, and SCADA visibility, all
marked as "All Comp." The data confirmed the installation and operational status of nine
smart high voltage switches, three auto-reclosers, and one auto-transfer switch. However,
the utility did not provide requested PDF inspection reports for three specific element/pole
number locations, which were part of a separate data request.

The data provided aligns well with the objectives of Section 8.1.2.8 of the WMP. The
spreadsheet confirms the installation and operational status of the required switches and
reclosers, supporting the project's goals of enhancing fault detection, isolation, and system
restoration. This alignment indicates progress towards achieving the initiative's targets of
reducing wildfire risk and improving system reliability during PSPS events. However, the
absence ofthe PDF inspection reports for specific pole locations limits the verification of the
equipment at these points.

The data collected for initiative GD13 partially meets the goals of Section 8.1.2.8 of the
WMP.

With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Substantially Met. The level of supporting
documentation necessary to fully evaluate and confirm the completion of inspections was
not sufficient enough for a fully met initiative in the opinion of the IE.

Table 22: Switch and Field Device Automation Summary

‘ Description 2023 Target QDR Response

2023 Q4 DR025

Summary

Switch and Field

. . 13 Switches | 13 Switches | 13 Switches Substantially Met
Device Automation

8.1.2.8 - GD 14 - Capacitor Bank Upgrade Project

Data was gathered to assess initiative GD-14 to WMP section 8.1.2.8 for installation of (6)-
New Capacitor Banks to replace existing as needed and connect to the SCADA network for
the upgrade project for system automation equipment upgrade project to ensure the safety
and operational reliability of BVES’s electrical Transmission and Distribution network.

Data collected in response to requests regarding this initiative was made to provide insight
into progress made towards meeting the initiative targets. A list of (6)-overhead
transmission equipment inspection reports were provided for review, which matched the
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quantity referenced in the WMP but not the locations referenced in the target BVES Table
8-1 Capacitor Replacement List for 2023 for some reason.

Based upon this list two (2) inspection reports were selected for review based on a modified
ANSI Z1.4 sample size and prioritized by HFTD Tier 2, randomized for reviews.

The inspection reports demonstrated consistent formatting and verbiage across all
documents, ensuring clarity and ease of understanding. Each report included referenced
descriptions and photos to confirm.

With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Met.

Table 23: Capacitor Bank Upgrade Project Summary

QDR Response

‘ Description 2023 Target

2023 Q4 DR026 Summary

Capacitor Bank

Upgrade Project 6 Installs 6 Installs 6 Installs Target Met

8.1.2.8 - GD 15 - Fuse TripSaver Automation

Data was gathered to assess initiative GD-15 to WMP section 8.1.2.8for Target installation
of ten (10) New Trip Saver units to replace existing as needed and connect to the SCADA
network for the upgrade project for system automation equipment upgrade project to ensure
the safety and operational reliability of BVES’s electrical Transmission and Distribution
networks.

Data collected in response to requests regarding this initiative was made to provide insight
into progress made towards meeting the initiative targets. A list of twelve overhead
inspection reports were provided for review, which exceeded the quantity referenced in the
WMP.

Based uponthislist three (3) inspection reports were selected for review based on a modified
ANSI Z1.4 sample size and prioritized by HFTD Tier 2, randomized for reviews.

The inspection reports demonstrated consistent formatting and verbiage across all
documents, ensuring clarity and ease of understanding. Each report included referenced
descriptions and photos to confirm.
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With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Met.

Table 24: Fuse TripSaver Automation Summary

QDR Response

‘ Description 2023 Target

2023 Q4 ‘ DRO27 Summary

8.1.2.8 - Fuse

i e 10 Installs | 12 Installs 12 Installs Target Met

8.1.6 - GD 35 - Asset Quality Assurance/ Quality Control

As described within the 2023 - 2025 WMP, BVES’s target for this initiative was to complete
20 Asset QCs on WMP Work. Per BVES’s 2023 Q4 QDR Dated February 1, 2024, provided
in DRO0O2, BVES reported the completion of 20 Asset QCs on WMP Work. As detailed within
BVES’s response to Data Request DR028, BVES provided a list of 20 Asset QCs as
summarized below in Table 25. As detailed within BVES’s response to Data Request
DR028.1, BVES provided as-builts and material sheets for five (5) sample Asset QCs. The IE
reviewed the as-builts and material sheets for the sample Asset QCs. No issues were
identified in the review of the as-builts and material sheets for the sample Asset QCs.

Table 25: Asset Quality Assurance/ Quality Control Summary

QDR Response

‘ Description 2023 Target

2023 Q4 ‘ DR028 Summary

Asset Quality
Assurance / Quality
Control

20 Asset

QCs 20 Asset QCs| 20 Asset QCs Target Met

8.2.3.4 - VM_10 - Fall-in Mitigation

As described within the 2023 - 2025 WMP, BVES's target for this initiative was to remediate
or remove 88 trees to prevent fall-in. Per BVES’s 2023 Q4 QDR Dated February 1, 2024,
provided in DRO02, BVES reported the completion of 168 trees for remediation or removal.
As detailed within BVES’s response to Data Request DR029, BVES provided a list of the 168
removed trees as summarized below in Table 26.
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As detailed within BVES's response to Data Request DR029.1, BVES noted the following:
"The data provided are all BVES has for this initiative" referencing DR029 response. With
the DR0O29 response file labeled 2023 Tree Removals, itemized the total trees removed of
168 total trees along with the completion dates from 2023, tree species, and trim style of
"Removal." The IE reviewed all 168 tree removal details provided, including location,
species, quantity, foreman, and completion date. No issues were identified in the review of
the tree removal details.

Table 26: Fall-in Mitigation Summary

‘ Description 2023 Target 2023 Q4 ‘ DR029

QDR Response

Summary

Target Met /
Fall-in Mitigation 88 Trees 168 Trees 168 Trees Exceeded by 80
Trees

8.2.3.5-VM 11 - Substation Defensible Space

As described withinthe 2023 - 2025 WMP, BVES'’s target for this initiative was to inspect
and clear 13 substations. Per BVES’s 2023 Q4 QDR Dated February 1, 2024, provided in
DR0O02, BVES reported the completion of 13 substation inspections. As detailed within
BVES’s response to Data Request DR030, BVES provided a list of 13 substation inspection
completions as summarized below in Table 27. As detailed within BVES's response to Data
Request DR030.1, BVES provided inspection records for five (5) sample substation
inspections. The |IE reviewed the inspection records for the sample substation inspections
indicating weed abatement was conducted in July 2023. No issues were identified in the
review of the inspection records for the sample substation inspections.

Table 27: Substation Defensible Space Summary

- 2023 Q4 DR030
‘ Description 2023 Target QDR ‘ Response Summary
Substation Defensible 13 13 13 Tarcet Met
Space Substations | Substations | Substations g

8.2.5 - VM 16 - Vegetation Management Quality Assurance / Quality Control

The 2023 - 2025 WMP describes the following regarding this initiative: “In 2022, BVES set
a target to conduct four quarterly QA assessments, and one annual program audit.” The
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targets from 2022 are carried into 2023 per the 2023 - 2025 WMP. Per the Q4 2023 BVES
Quarterly Notification Dated February 1, 2024, BVES reported the following: “BVES
completed 1 audit in Q4 with a YTD total of 5 vegetation management audits in 2023. BVES
met its target for 2023.” Per BVES’s 2023 Q4 QDR Dated February 1, 2024, provided in
DR0OO02, BVES reported a target of 5 Vegetation Management Audits and the completion of
5 Vegetation Management Audits.

As detailed within BVES’s response to Data Request DR031, BVES provided a copy of the
Vegetation Management and Vegetation QA/QC Programs and the Vegetation Management
Program Annual Audit 2023, as summarized below in Table 28. The IE reviewed the annual
audit, which detailed annual audit questions and included Vegetation Management
Quarterly Updates for Q1-Q4 2023 (classified by BVES as individual audits). The quarterly
updates included details of Vegetation QC reviews, specifically the personnel who
conducted the reviews and the completion dates. No issues were identified in the review of
the QC records for the vegetation management QA/QC.

Table 28: Vegetation Management Quality Assurance / Quality Control Summary

DRO31

‘ Description 2023 Target | 2023 Q4 QDR Response

Summary

A ... | 5 Vegetation| 5 Vegetation 5 Vegetation

Management Quality M M M T M

Assurance / Quality anagement anagement anagement arget Met
Audits Audits Audits

Control

8.3.3 - SAF 2 - Install Fault Indicators

As described withinthe 2023 - 2025 WMP, BVES's target for this initiative was to install 30
fault indicators. Per BVES's 2023 Q4 QDR Dated February 1, 2024, provided in DR0O0Z2,
BVES reported the installation of 35 fault indicators. As detailed within BVES’s response to
Data Request DR032, BVES provided a list of 35 fault indicator installations at 12 locations
as summarized below in Table 29. As detailed within BVES’s response to Data Request
DR032.1, BVES indicated that the list provided in response to DR032 is the documentation
of installation, including for the five (5) sample installations. BVES also provided
photographic evidence of the fault indicators on lines at the poles as additional
documentation. The IE reviewed the information provided for fault indicator installation. No
issues were identified in the review of the documentation provided for fault indicator
installation.
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Table 29: Install Fault Indicators Summary

. 2023 Q4 DR032
‘ Description 2023 Target QDR ‘ Response Summary
Install Fault Indicators 30 Fault 35 Fault 35 Fault  |Target Exceeded by 5
Indicators Indicators Indicators Fault Indicators

8.3.3 - SAF 3 - Online Diagnostic System

As described within the 2023 — 2025 WMP, BVES's target for this initiative was to install
continuous monitor sensors to provide usable grid insight information that is measured,
reported, and documented for 2 circuits. Per BVES’s 2023 Q4 QDR, BVES reported
completion of online diagnostic systems for 2 circuits. As detailed in BVES's response to
Data Request DR_033, BVES provided a list of 2 circuits with online diagnostic systems
installed in 2023 as summarized below in Table 30. BVES confirmed that the initiative is a
pilot and monitoring reports are in the process of being determined. The IE reviewed
completiondata for 2 circuits for online diagnostic systems. No issues were identified in the
review of the completion data for online diagnostic systems.

Table 30: Online Diagnostic System Summary

2023 DRO033
Target! 2023 Q4 QNL Response Summary

‘ Description

ol JfEnesie 1 Circuit 2 Circuits 2 Circuits el Ex_cee_ded Wi
System Circuit

! As noted withinthe DR0O33 Response, BVES indicated “The WMP reported the number of
circuits the diagnostic system was actually installed on, while the QDR had a target of 1
circuit in 2023. Additionally, this program is still a pilot, and we are still determining
monitoring reports.”

8.5.3 - COE 2 - Engagement with Access and Functional Needs Populations

Data was gathered to assess initiative WMP COE_2 to review Engagement with AFN
populations pertaining to wildfires and other emergency events. BVES has a goal of
continued engagement with local stakeholders to prepare for and respond to fire-related
events. Effective strategies can increase awareness and community resiliency to wildfires
and Public Safety Power Shutoff (PSPS) events before, during, and following an
emergency. Data Provided also a Plan to Support Access and Functional Needs Populations
During De-Energization Events. many events included multiple communication types.
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Several communication activities were noted in BVES plan. BVES is active in the
engagement process and uses multiple engagement strategies to connect with AFN
populations.

Data collected in response to requests regarding the initiative was evaluated to determine
progress made towards meeting the initiative goals.

Findings from this analysis of Engagement with AFN populations demonstrates BVES have
met the target for COE _2. Through a combination of traditional and digital channels, BVES
has disseminated information, reaching a diverse audience across various platforms.

With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Met.

Table 31: Engagement with Access and Functional Needs Populations Summary

. 2023 Q4 DR034
‘ Description 2023 Target QDR Response Summary
: 12 AFN 24 AFN
Engagement with
. Customer Customer 20
Access and Functional Target Met
Needs Needs Engagements

NEEES [Foanon: Verifications | Verifications

8.5.5 - COE 4 - Best Practice Sharing with Other Utilities

Data was gathered to assess initiative WMP COE_4 to review BVES Working Groups/
Conferences. BVES is involved with and participates in several working groups and they use
those groups to gather and share lessons for best practice. Many of the working groups are
divided down to subgroups. A full list of the working groups and subgroups was provided
along with supporting communications for the groups.

Data collected in response to requests regarding the initiative was evaluated to determine
progress made towards meeting the initiative goals. Data provided also demonstrates many
events included multiple communication types.

Findings from this analysis of Working Groups / Conferences has met the target. Through a
combination of traditional and digital channels.

With the available inspection information provided by BVES through data requests, the
initiative has been determined to be Met.
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Table 32: Best Practice Sharing with Other Utilities Summary

Description 2023 Target 2023 Q4 ‘ DRO14

QDR Response

15 Working | 120 Working
Groups, Groups,
Conferences | Conferences

Summary

3 Groups/
Conferences

Best Practice Sharing

with Other Utilities Target Met

Table 33: Small Volume Quantifiable Goal/Target Summary Table

Initiative Initiative Name Population Sample #, % Ver::;cftion
Number/ID Size/Target Size Verified .
Failed
T Al | R 3 2 2,100% | 0,0%
Automation

GD 13  |>witchand Field 13 3 3,100% | 0, 0%
Device Automation
Capacitor Bank
Upgrade Project
Fuse TripSaver
Automation

Asset Quality

GD_14 6 2 2,100% 0, 0%

GD_15 10 3 3, 100% 0, 0%

GD_35 assurance/ quality 20 Asset QCs SSés;et 5, 100% 0, 0%
control

VM_10 Fall-in mitigation 88 Trees 168 Trees | 168, 100% 0, 0%

yMm_11  [Substation defensible|; o b oiotions| . 2 | 5 100% | 0,0%
space Substations
Vegetation

Management Quality

VM _16 . 5 Audits 5 Audits 5, 100% 0, 0%
assurance / quality
control

SAF 2 Ins’FaII Fault 30. Fault 5 .Fault 5. 100% 0, 0%
Indicators Indicators Indicators

saF 3 |Online Diagnostic 1 Circuit | 2 Circuits | 2,100% | 0, 0%
System
Engagement with

COE_2 access and functional 12 3 3,100% 0,0%
needs populations

COE 4 Best practice sharing 15 3 3, 100% 0.0 %

with other utilities
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3.1.2.4 Qualitative Goal/Target

Pursuant to the Final IE Scope of Work for the Review of Compliance with 2023 WMP, BVES
provided a complete list of all 2023 WMP activities classified as Qualitative Goal/Target that
were conducted in 2023. The 2023 WMP activities identified within the Qualitative list were
assessed withinthis section and are presented below within Tables 34 to 41 grouped by the
associated initiative category. The IE findings are defined as follows:

= Activity Validated — Qualitative work on the initiative began and ended in 202 3.

= Activity In Progress — Qualitative work on the initiative began in 2023 and continues
into 2024.

= Activity Ongoing — Qualitative work on the initiative is incorporated into operations to
be repeated annually.

= Activity Delayed — Qualitative work on the initiative did not begin in 2023 and is
expected to begin in the future.

Table 34: Overview of the Service Territory Summary Table

Initiative Name Initiative Description Initiative Validation Finding
Requirements for = Main Facility HMBP
environmental Annual Certification
compliance, including (BVES Facility HMBP
54.5-ST 1- descriptions of AnnL_ng '
. procedures to ensure Certification_02-22- ..
Environmental Activity
. adherence to 23.pdf) .
compliance and . Validated
ermittin environmental laws, the | = Bear Valley Quarterly
P g handling of roadblocks, Data Report (QDR) Q4,
and any notable changes 2023 provided in
to compliance BVES_2023_Q4_Tables
procedures 1-15_RO0.xlsx
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Table 35: Risk Methodology and Assessment Summary Table

Initiative Name Initiative Description Initiative Validation Finding

= BVES Response to
DR0O37 Section 6 RMA-

1
6-RMA_1 - Development and use of e if Grszen -0

REV FULLY
Technosylva tools and processes to

. e EXECUTED_1.pdf o
Contractor. assess the risk of wildfire . Activity in
= Review of 2023 vs 2022
Program and PSPS across an o . Progress
. ) ., FireSight Training.docx
implemented and |electrical corporation’s
. . ) = Bear Valley Quarterly

ongoing. service territory.

Data Report (QDR) Q4,
2023 provided in
BVES_2023_Q4_Tables
1-15_RO0.xlsx

Table 36: Wildfire Mitigation Strategy Development Summary Table

Initiative

Initiative Name .. Initiative Validation Finding
Description

= BVES Response to DR038
Section 7 WMSD-1.xlsx
= |nstallation of Green Grid ICU
cameras on two circuits in
Development and November 2023.
use of processes for | = Monthly meetings with
deciding on a contractor (Technosylva) to
7-WMSD_1 - portfolio of evaluate efficacy of ignition
Wildfire Mitigation |mitigation initiatives detection systems. Activity in
Strategy to achieve maximum | = Semi-annual evaluation of Progress
Development feasible risk assets, monitor customer
reduction and that interruption duration index, and
meet the goals of the risk reduction®.
WMP. = Bear Valley Quarterly Data
Report (QDR) Q4, 2023
provided in
BVES_2023_Q4_Tables 1-
15_RO0.xlIsx
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Table 37: Grid Design, Operations, and Maintenance Summary Table

Initiative Name

Initiative
Description

Initiative Validation

BVES plans to
replace bare wire

Per DRO0O2 Response, BVES
indicated that "no work was
performed in 2023"in BVES’s
DRUOO2
2023_WMP_lInitiatives_spreadshe
et_updated_4-22-24 which aligns

Finding

8.1.2.1- GD_2 -|with a high- with BVES's self-reporting from
Radford Line performance BVES Quarterly Data Report (QDR)| Activity
Replacement covered conductor Q4, 2023 provided in Delayed
Project on the Radford bves_2023_qg4_tables1-15_r0
34KkV sub- that had no recorded actuals in
transmission line. 2023.
BVES’s 2023 ARC Dated April 2,
2024, identifies that this initiative
was delayed due to US Forest
Service permitting approval.
Actions taken to
convert overhead
electric lines and/or
8.1.2.2-GD_3 -|equipment to
Minor underground Per 2023 Q4 QDR Table 1, no
Undergrounding |electric lines and/or projects were proposed or initiated N/A
Upgrades equipment (i.e., for this in initiative in 2023.
Projects located
underground and in
accordance with
GO 128).
. Per DROO2 Response, BVES
gzgrgggr:;?t indicated that "no work was
. . performed in 2023"in BVES'’s
Prqject replacgs fire DRU00?2
8.1.2.3-GD_5 - irfcfrgs)tsglte(sdggzgise 2023_WMP_lInitiatives_spreadshe
Radford Line it is located in an et_updated_4-22-24 which aligns | Activity
Replacement with BVES's self-reporting from Delayed

Project

area designated as
High Fire Threat
District Tier 3
(“extreme fire risk”)
by the CPUC.

BVES Quarterly Data Report (QDR)
Q4, 2023 provided in
bves_2023_q4_tables1-15_r0
that had no recorded actuals in
2023.
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BVES’s 2023 ARC Dated April 2,
2024, identifies that this initiative
was delayed due to US Forest
Service permitting approval.

BVES does not own Per 2034 Q4 QDR Table 1, this
8.1.2.4-GD_7 - e
NA or opergte_ any initiative does not have a target or N/A
transmission lines. work completed for 2023.
Table detailing Work Order
numbers and Descriptions for
Traditional Overhead Hardening in
response to DRO41 in Attachment
Maintenance, Traditional Overhead
repair, and Hardening.xIsx
replacement of Q4 2023 BVES Quarterly
capacitors, circuit Notification to the Office of Energy
8.1.2.5- GD_8 -|breakers, cross- Infrastructure Safety Regarding
Traditional arms, transformers, BVES’s Implementation of its Activity
overhead fuses, and Wildfire Mitigation Plan Pursuant | Validated
hardening connectors (e.g., to Public Utilities Code Section
hot line clamps) 8389(e)(7) Dated February 1,
with the intention of 2024 (Attachment A: Initiative
minimizing the risk Summary of Progress for Individual
of ignition. Mitigation Measures during Q4
2023)
BVES Quarterly Data Report (QDR)
Q4, 2023 provided in
bves_2023_q4_tables1-15_r0
8.1.2.6-GD_9 - Development Not in 2023 Scope
Emerging grid I i ' q Program not started in 2023
hardening d?p oyment, an Bear Valley Quarterly Data Report
piloting of novel . . N/A
technology arid hardening (QDR) Q4, 2023 provided in
installations and technolog BVES_2023_Q4_Tables 1-
pilots Y. 15_RO.xIsx
Pursue Erwin Ranch Sikar Project and Big
development Bear Storage Project (BVES Solar
and execution and Storage Project 051524.pdf)
8.1.2.7-GD_10|of the Bear Outlines plans to submit the
- Bear Valley Valley Solar project to the California Public Activity in
Solar Energy Energy Project. Utilities Commission (CPUC) and | Progress
Project Develop an Energy the County of San Bernardino by

Storage and Solar
Generating Facility
Project to reduce

5/22/2024
Bear Valley Quarterly Data Report
(QDR) Q4, 2023 provided in
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the risk of
disruptive events,
such as Public
Safety Power
Shutoffs (PSPS),
and enhance grid
resilience.

BVES_2023 Q4 Tables 1-
15 RO.xlIsx

Pursue
development
and execution
of the Bear
Valley Solar
Energy Project.

Bear Valley Electric Service Inc,
Accelerate Clean Energy
Production through Solar and
Battery Storage Expansion, For
Immediate Release March 28,
2024 (BVES Battery Storage and
Solar Energy Planning and

8.1.2.7- GD_11 Develop the Bear Development Press Release.PDF) | Activity in
- Energy Storage | Valley Energy . .
Project Storage Facility, a Written response, rgwewed 05/17, | Progress
roiect desi nec’j to 2024 (BESS Objective.PDF)
(Fa)nhjance rii Written response, reviewed 05/17,
1ance g 2024 (BESS PSPS impact.PDF)
resilience, reduce
. . Bear Valley Quarterly Data Report
the impact of Public . .
Safety Power (QDR) Q4, 2023 provided in
Shutoffs (PSPS) BVES_2023_Q4_Tables 1-
| 15_RO.xIsx
The Server Room
Project is designed
to expand, upgrade,
and improve
SG?UI’I.’(.y el BVES Response to DR044
reliability of the . . .
current computer Review of server room information
P PowerPoint attachment: BVES
server room . .
g server room information.pptx
se(prlsl s, Review of server room equipment
8.1.2.8- GD_16 |Looking ahead, it is . quib Activity in
list spreadsheet attachment:
- Server Room |clear that Bear Progress

Valley will need to
continue to
significantly expand
the automation of
substations and
field devices,
eventually install
Advanced
Metering.

Server Room Equipment .xIsx.pptx
Bear Valley Quarterly Data Report
(QDR) Q4, 2023 provided in
BVES_2023_Q4_Tables 1-
15_RO.xIsx
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BVES - Has no = Bear Valley Quarterly Data Report
8.1.2.9- GD_18]|activity planned for (QDR) Q4, 2023 provided in
- Line removals [this Initiative at this BVES_2023_Q4_Tables 1- N/A
(in HFTD) time per 2023- 15_RO.xIsx
2025 WMP.
Seilere telern o = BVES Response to DR0O46
81211 - mitigate or reduce | " No projects planned or conducted®
GD_20 - Other |PSPS eventsin - ?ggk\)lzfyg)uzaétg:gvzaetj iﬁeport
grid topology terms of geographic ! e
improvements [scope and number BVES_2023_Q4_Tables 1- p;gvfgs'sn
to mitigate or of customers 15_R0O.xIsx g
reduce PSPS affected not . ) )
events covered by another 2023 .WMP Ualsle .8'3 el e,
T Operations and Maintenance Targets by
ni ) Year, Page 118
Sfdgfvzrtgitl?zids = Bear Valley Electric Service, Inc.
frorr)n roactivegde- Individual Contract Change Order
ol E’Zation (C#20288-007 — OS -FULLY
8.1.2.12 - o greservin EXECUTED. pdf)
GD_21 - BVPP pre & * Invoice, Date 12/15/2022 (SDP Activity in
essential services L
Phase 4 by imoroving the invoice for phase 3.pdf) Progress
Upgrade Project y Impr g = Bear Valley Quarterly Data Report
reliability of the . .
Bear Valley Power (QDR) Q4, 2023 provided in
BVES_2023_Q4_Tables 1-
Plant 15_RO0.xIsx
(BVPP). -
= A written response highlighted that
the upgrades are postponed by 4
to 5 quarters due to supply chain
8.1.2.12 - Proiect issues, resulting in no reportable
GD_23 - Safety MiI(Jastones for actions for 2023. Reviewed May Activit
and Technical 24,2024 (DR048 — BVES y
Lake Delayed
Upgrades to Substation Response.xlsx)
Lake Substation = Bear Valley Quarterly Data Report
(QDR) Q4, 2023 provided in
BVES_2023_Q4_Tables 1-
15_RO0.xlIsx
Other grid design = Notin 2023 Scope
8.1.2.12 - .
.. |and system = Program not started in 2023
GD_24 - Partial . .
Safety and hardening actions | = Bear Valley Quarterly Data Report N/A
Technical which the electrical (QDR) Q4, 2023 provided in
corporation takes to BVES_2023_Q4_Tables 1-
Upgrades to

reduce its ignition

15 RO.xlsx

53




FINAL INDEPENDENT EVALUATOR ANNUAL REPORT ON COMPLIANCE

Village and PSPS risk not
Substation otherwise covered
by other initiatives
in this section.
Remediation,
adjustments, or .
8.1.4 - GD_33 - |installation of 203 b= Dl pemaliig
Equipment new equipment to SIEE( VI IV y | JEVE) HEpe: Activity in
maintenance improve or replace (EIDRY Er) 2025 pIovie T Progress
. pre P BVES_2023_Q4_Tables 1- &
and repair existing connectors,
) A . 15_RO0.xlIsx
including hotline
clamps.
Operation of and
support for
centralized asset
8.1.5-GD_34 - m:n:c%ﬁ?nent and Not in 2023 Scope
Asset entF()arprise Program not started in 2023
management Bear Valley Quarterly Data Report
and inspection Z);s;t;admljs)otrj]pdated (QDR) Q4, 2023 provided in N/A
enterprise . P BVES_2023_Q4_Tables 1-
inspection results
system(s) o 15_RO0.xlsx
and activities such
as hardening,
maintenance, and
remedial work.
QA/QC Procedure for GD_36 Asset
8.1.7-GD 36- Open Work Orders. pdf o
P G Asset Open Work Bear Valley Quarterly !Data _Report Activity in
work orders Orders (QDR) Q4, 2023 provided in Progress
BVES_2023_Q4_Tables 1-
15_RO0.xlIsx
Bear Valley Electric Service, Inc.
8.1.8.1-GD_37 . Public Safety Power Shutoff
. Equipment
- Equipment . Plan.PDF -

. Settings to Activity
Settings to Reduce Wildfire Bear Valley Quarterly Data Report Validated
Reduce Wildfire Risk (QDR) Q4, 2023 provided in
Risk BVES_2023_Q4_Tables 1-

15_RO.xIsx
8'1'.8'2 S S Grid Response Bear Valley Electric Service, Inc. .
- Grid Response : Activity
Procedures and Emergency and Disaster Response .
Procedures and Validated

Notifications

Notifications

Plan.pdf
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Written response, reviewed 05/17,
2024 (Firefighting Coordination
Protocols.docx)

Bear Valley Quarterly Data Report
(QDR) Q4, 2023 provided in
BVES_2023_Q4_Tables 1-
15_RO0.xlIsx

Work activity
guidelines that
designate what type
of work can be
performed during
operating
conditions of

Table detailing 2023 PSPS
Meeting Dates and Topics in
response to DRO53 in Attachment
ATTACHMENT1_PSPS_Meetings_
CY2023_030524.pdf

BEAR VALLEY ELECTRIC SERVICE,
INC. (U913 E) PUBLIC SAFETY
POWER SHUTOFF POST-SEASON
REPORT, Dated March 5, 2024, in
response to DRO53 in Attachment
BVES PUBLIC SAFETY POWER
SHUTOFF 2023 POST-SEASON
REPORT. pdf

-8.P1e.r85§n-n(e3|D_39 different levels of Bear Valley Electric Service, Inc.
wildfire risk. Public Safety Power Shutoff Plan,
Work .. :
Training for Dated January 31, 2023, in -
Procedures and . Activity
o personnel on these response to DRO53 in Attachment .
Training in s . Validated
I, guidelines and the bves-inc-2023-psps-procedures-
Conditions of . A
Elevated Fire procedures they final-022623-signed. pdf
Risk prescribe, from Q4 2023 BVES Quarterly
normal operating Notification to the Office of Energy
procedures to Infrastructure Safety Regarding
increased BVES’s Implementation of its
mitigation Wildfire Mitigation Plan Pursuant
measures to to Public Utilities Code Section
constraints on work 8389(e)(7) Dated February 1,
performed. 2024 (Attachment A: Initiative
Summary of Progress for Individual
Mitigation Measures during Q4
2023)
BVES Quarterly Data Report (QDR)
Q4, 2023 provided in
bves_2023_q4_tables1-15_r0
8.1.9-GD_40 - |Programs to ensure Bear Valley Electric Service, Inc. Activit
Asset Workforce |that the electrical Individual Contract, Outsource on oiny
Planning corporation has Utility Contractor Corp, Dated April going
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qualified asset
personnel and to
ensure that both
employees and
contractors tasked
with asset
management
responsibilities are
adequately trained
to perform relevant
work.

9, 2019, in response to DR054 in
Attachment C#2967-000 For
Outsource Signed.pdf

Bear Valley Electric Service, Inc.
Individual Contract Change Order,
Outsource Utility Contractor Corp,
Dated April 27, 2021, in response
to DR0O54 in Attachment C#2967 -
004 FULLY EXECUTED.pdf

Bear Valley Electric Service, Inc.
Individual Contract, Change Order,
Outsource Utility Contractor Corp,
Dated March 10, 2022, in
response to DR054 in Attachment
C#2967-006 FULLY
EXECUTED. pdf

Bear Valley Electric Service, Inc.
Individual Contract, Change Order,
Outsource Utility Contractor Corp,
Dated August 23, 2022, in
response to DRO54 in Attachment
C#2967-007 FULLY
EXECUTED. pdf

Amendment #1 to Outsource
Utility Contractor Corp Contract
No. 2967-000, Dated April 20,
2024, in response to DR054 in
Attachment C#2967-008-
Amendment #1 - FULLY
EXECUTED. pdf

Bear Valley Electric Service, Inc.
Individual Contract, Outsource
Utility Contractor Corp, Dated April
9, 2019, in response to DR054 in
Attachment C#2968-000 For
Outsource Signed.pdf

Bear Valley Electric Service, Inc.
Individual Contract Change Order,
Outsource Utility Contractor Corp,
Dated July 10, 2023, in response
to DR0O54 in Attachment C#2968-
014 - FULLY EXECUTED. pdf
Amendment #1 to Outsource
Utility Contractor Corp Contract
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No. 2968-000, Dated April 30,
2024, in response to DR054 in
Attachment C#2968-016 -
Amendment #1 -FULLY
EXECUTED. pdf

Q4 2023 BVES Quarterly
Notification to the Office of Energy
Infrastructure Safety Regarding
BVES’s Implementation of its
Wildfire Mitigation Plan Pursuant
to Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for Individual
Mitigation Measures during Q4
2023)

BVES Quarterly Data Report (QDR)
Q4, 2023 provided in
bves_2023_q4_tables1l-15_r0

Table 38: Vegetation Management and Inspection Summary Table

Initiative Name

Initiative

Initiative Validation

Finding

8.2.3.1-VM_7 -
Pole clearing

Description

Plan and execution
of vegetation
removal around
poles per Public
Resources Code
section 4292 and
outside the
requirements of
Public Resources
Code section 4292
(e.g., pole clearing
performed outside
of the State
Responsibility
Area).

Spreadsheet detailing BVES’s
response for DRO55 in
Attachment DR0O55 — BVES
Response.xlsx

Bear Valley Electric Service, Inc.
Vegetation Management and
Vegetation QA/QC Programs
dated October 6, 2021, in
response to DRO55 in
Attachment BVES INC
Vegetation Management and
Vegetation Management QC
Programs Policy and Procedures
Revl.pdf

Training Sign-Up Sheet for
Vegetation Management Training
Policies and Procedures dated
October 16, 2023, in response to

Activity
Validated
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DRO55 in Attachment BVES
Vegeation Management Review
and Training.pdf

Q4 2023 BVES Quarterly
Notification to the Office of
Energy Infrastructure Safety
Regarding BVES's
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)

BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_qg4_tables1-15_r0

8.2.3.2-VM_8 -
Wood and slash
management

Actions taken to
manage all downed
wood and “slash”
generated from
vegetation
management
activities.

Spreadsheet detailing BVES's
response for DRO56 in
Attachment DR0O56 — BVES
Response.xlsx

Bear Valley Electric Service, Inc.
Individual Contract, The Original
Mowbray’s Tree Service, Inc
Dated November 13, 2020,
showing contractor requirement
to remove “slash” from work
locations in response to DR0O58
in Attachment Vegetation
Management Contract.pdf

Q4 2023 BVES Quarterly
Notification to the Office of
Energy Infrastructure Safety
Regarding BVES'’s
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)

Activity
Ongoing
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BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0

8.2.3.6-VM_12

Actions taken to
reduce the ignition
probability and

Spreadsheet detailing BVES’s
response for DRO57 in
Attachment DR0O57 — BVES
Response.xlsx

Bear Valley Electric Service, Inc.
Vegetation Management and
Vegetation QA/QC Programs
dated October 6, 2021, in
response to DRO57 in
Attachment BVES INC
Vegetation Management and
Vegetation Management QC
Programs Policy and Procedures
Revl.pdf

. . wildfire Activity
- LT consequence OE 2028 B e Validated
species . . Notification to the Office of
attributable to high-
. . Energy Infrastructure Safety
risk species of . .
vesetation Regarding BVES's
g ’ Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)
BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0
Actions taken to Per DROO2 Response, BVES
promote vegetation indicated that "Program Not
communities that Started in 2023"in BVES's
are sustainable, DRU0O02
8'2.'3'7 '.V.M—13 fire-resilient, and 2023_WMP_lInitiatives_spreadsh
- Fire-resilient N/A

rights-of-way

compatible with the
use of the land as
an electrical
corporation right-
of-way.

eet_updated_4-22-24 which
aligns with BVES's self-reporting
from BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0
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that had no recorded actuals in
2023.

Planning and
execution of
vegetation activities

Spreadsheet detailing BVES’s
response for DRO58 in
Attachment DR0O58 — BVES
Response.xlsx

Bear Valley Electric Service, Inc.
Individual Contract, The Original
Mowbray’s Tree Service, Inc
Dated November 13, 2020,
showing emergency vegetation
management procedure in
response to DRO58 in
Attachment Vegetation
Management Contract.pdf
Training Sign-Up Sheet for
Vegetation Management Training

8.2.3.8-VM_14|in response to Policies and Procedures dated
- Emergency emergency October 16,2023, in response to Feti
response situations including DRO58 in Attachment BVES .

. "y . . Validated
vegetation weather conditions Vegetation Management Review
management that indicate an and Training.pdf

elevated fire threat Q4 2023 BVES Quarterly
and post-wildfire Notification to the Office of
service restoration. Energy Infrastructure Safety
Regarding BVES'’s
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)
BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0
8.2.4 -VM_15 - Operation of and Spreadsheet detailing BVES’s
Vegetation suppor_t for response for DR0O59 in N
centralized Attachment DRO59 — BVES Activity
management . .
enterprise vegetation Response.xlsx _ _ Validated
system _manage_ment and Begr_VaIIey Electric Serwce_, I.nc.
inspection Individual Contract, The Original
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enterprise
system(s) updated
based upon
inspection results
and activities such
as hardening,
maintenance, and
remedial work.

Mowbray’s Tree Service, Inc
Dated November 13, 2020,
showing documentation
procedure in response to DR0O59
in Attachment Vegetation
Management Contract.pdf
Training Sign-Up Sheet for
Vegetation Management Training
Policies and Procedures dated
October 16, 2023, in response to
DRO059 in Attachment BVES
Vegeation Management Review
and Training.pdf

Q4 2023 BVES Quarterly
Notification to the Office of
Energy Infrastructure Safety
Regarding BVES's
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)

BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0

8.2.6-VM_17 -
Vegetation
Management
Open work
orders

Actions taken to
manage the
electrical
corporation’s open
work orders
resulting from
inspections that
prescribe
vegetation
management
activities.

Spreadsheet detailing BVES’s
response for DRO60 in
Attachment DRO60 — BVES
Response.xlsx

Q4 2023 BVES Quarterly
Notification to the Office of
Energy Infrastructure Safety
Regarding BVES'’s
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)

Activity
Validated
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BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0

8.2.7-VM_18 -
Vegetation
Management
Workforce
planning

Programs to ensure
that the electrical
corporation has
qualified vegetation
management
personnel and to
ensure that both
employees and
contractors tasked
with vegetation
management
responsibilities are
adequately trained
to perform relevant
work.

Spreadsheet detailing BVES’s
response for DRO61 in
Attachment DRO61 — BVES
Response.xlsx

Log of vegetation management
crews dated June 20, 2023, in
response to DRO61 in
Attachment BVES Vegetation
Crew Log.pdf

Bear Valley Electric Service, Inc.
Individual Contract, The Original
Mowbray’s Tree Service, Inc
Dated November 13, 2020, in
response to DRO61 in
Attachment C#3095-000 For
Signature-Fully Executed.pdf
Amendment 1 to The Original
Mowbray’s Tree Service, Inc
Contract No. 3095

Dated November 15, 2023, in
response to DRO61 in
Attachment C#3095-003 -
Amendment #1 -FULLY
EXECUTED. pdf

Q4 2023 BVES Quarterly
Notification to the Office of
Energy Infrastructure Safety
Regarding BVES's
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)

BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0

Activity
Ongoing
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Table 39: Situational Awareness and Forecasting Summary Table

Initiative Name

Initiative
Description

Initiative Validation

Finding

8.3.2-SAF_1 -
Advanced
weather
monitoring and
weather stations

Project installs and
maintains 20
weather stations.

Workbook detailing
maintenance for 20 weather
stations in 2023 in response to
DR062 in Attachment BVES
Weather Station Maintenance
2023 2024 .xlsx

Q4 2023 BVES Quarterly
Notification to the Office of
Energy Infrastructure Safety
Regarding BVES’s
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)

BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_qg4_tables1-15_r0

Activity
Validated

8.3.4-SAF 4 -
HD
ALERTWildfire
Cameras

Project installs 15
HD ALERTWildfire
Cameras to
provide complete
coverage of the
BVES Service
Area.

Spreadsheet detailing BVES's
response for DR0O63 in
Attachment DR0O63 — BVES
Response.xlsx

Q4 2023 BVES Quarterly
Notification to the Office of
Energy Infrastructure Safety
Regarding BVES's
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023) confirms that
all planned HD ALERTWildfire

N/A
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Cameras were installed in
2022.

BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0
has no targets or completed
work for this initiative.

8.3.5-SAF 5 -
Weather
forecasting

Program leverages
Technosylva’s
software
capabilities and
solutions, which
have been
implemented
across California in
other electric
utilities, to provide:
(1) On-demand,
real time wildfire
behavior modeling,
predictive spread
conditions, and
derivation of
potential impacts
analysis; (2)Ability
to conduct
simulations on-
demand, to reflect
changing
conditions or local
data observations,
including proactive
“what if”
scenarios; and (3)
Weather and
wildfire risk
forecasting for
BVES'’s assets and
the service
territory using daily
weather prediction
integration to
support PSPS
activation calls and

Spreadsheet detailing BVES's
response for DR064 in
Attachment DR064 — BVES
Response.xlsx

Q4 2023 BVES Quarterly
Notification to the Office of
Energy Infrastructure Safety
Regarding BVES's
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)

BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0

Activity in
Progress
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response
operations.

8.3.6 - SAF_6 -
Fire potential
index

Calculation and
application of a
landscape scale
index used as a
proxy for assessing
real-time risk of a
wildfire under
current and
forecasted
weather
conditions.

Spreadsheet detailing BVES’s
response for DRO65 in
Attachment DRO65 — BVES
Response.xlsx

Q4 2023 BVES Quarterly
Notification to the Office of
Energy Infrastructure Safety
Regarding BVES's
Implementation of its Wildfire
Mitigation Plan Pursuant to
Public Utilities Code Section
8389(e)(7) Dated February 1,
2024 (Attachment A: Initiative
Summary of Progress for
Individual Mitigation Measures
during Q4 2023)

BVES Quarterly Data Report
(QDR) Q4, 2023 provided in
bves_2023_q4_tables1-15_r0

Activity in
Progress

Initiative Name

Table 40: Emergency Preparedness Summary Table

Initiative
Description

Initiative Validation

Finding

84.2-EP_1-
Emergency
preparedness
plan

Development
and
integration of
wildfire- and
PSPS-specific
emergency
strategies,
practices,
policies, and
procedures
into the
electrical
corporation’s
overall
emergency
plan based on

Bear Valley Electric Service, Inc.
Emergency & Disaster Response
Plan Dated March 31, 2022, in
response to DRO66 in Attachment
bvers-inc-
emergencyresponseanddisasterplan-
rev2.pdf

Bear Valley Electric Service, Inc.
Public Safety Power Shutoff Plan
Dated January 31, 2023, in response
to DR0O66 in Attachment bves-inc-
2023-psps-procedures-final-
022623-signed.pdf

Emergency Response Plan Review
and Evaluation table in response to
DRO066 in Attachment Emergency

Activity in
Progress
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the minimum
standards
described in
GO 166.

Response Plan Review and
Evaluation.xlsx

Q4 2023 BVES Quarterly Notification
to the Office of Energy Infrastructure
Safety Regarding BVES’s
Implementation of its Wildfire
Mitigation Plan Pursuant to Public
Utilities Code Section 8389(e)(7)
Dated February 1, 2024
(Attachment A: Initiative Summary of
Progress for Individual Mitigation
Measures during Q4 2023)

BVES Quarterly Data Report (QDR)
Q4, 2023 provided in
bves_2023_qg4_tables1-15_r0

8.4.3-EP 2-
External
collaboration and

Actions taken
to coordinate

Review of Bear Valley Electric
Service, Inc in response to DRO67 in
Attachment: Bear Valley Electric

coordination \glslgfslre and Service, Inc. FINAL_Q3 2023 Joint
emergency IOU AFN Collaborative
oreparedness Cou'nc:lI_September 2023.PDF N
with relevant Review of IOU document in response| Activity
. to DR0O67 in Attachment: WMP Validated
public safety . . : .
partners collaboration with outside agencies
including the 2023.docx
state. cities Bear Valley Quarterly !Data _Report
coun:cies ar;d (QDR) Q4, 2023 provided in
tribes ’ BVES_2023_Q4_Tables 1-
' 15_RO.xIsx
8.4.4-EP_3- Development
Public emergency |and integration
communication |ofa Review of Bear Valley Electric
strategy comprehensive Service, Inc. Emergency and
communication Disaster Response Plan in response
strategy to to DRO68in Attachment: BVERS INC
inform Emergency And Disaster Response Activity
essential Plan Rev2.PDF Validated
customers and Bear Valley Quarterly Data Report
other (QDR) Q4, 2023 provided in
stakeholder BVES_2023_Q4_Tables 1-
groups of 15_RO0.xlIsx
wildfires,

outages due to
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wildfires, and
PSPS and
service
restoration, as
required by
Public Utilities
Code section
768.6.

845-EP 4-
Preparedness
and planning for
service

Development
and integration
of the electrical
corporation’s

Review of Bear Valley Electric

Service, Inc. Community brief memo
in response to DRO69 in attachment:
WMP community brief 6.docx 6-29-

restoration plan to restore 2023 participant list.docx Vgﬁg;l[tgd
service after an Bear Valley Quarterly Data Report
outage due to a (QDR) Q4, 2023 provided in
wildfire or BVES_2023_Q4_Tables 1-
PSPS event. 15_RO.xIsx

8.4.6-EP_5- Development

Customer support|and

GiEEe S ERERTIIETS O Review of Bear Valley Electric

PSPS programs, ) . .

emergencies systems, and $erV|ce, Inc. Commun_lty brief memo
- in response to DRO69 in attachment:

WMP community brief 6.docx 6-29- o

SO 2023 participant list.docx A
residential and ' Validated

non- residential
customers in
wildfire
emergencies
and PSPS
events.

Bear Valley Quarterly Data Report
(QDR) Q4, 2023 provided in
BVES_2023_Q4_Tables 1-
15_RO.xIsx

Table 41: Community Outreach & Engagement Summary Table

Initiative Name

Initiative Description

Initiative Validation ‘

Finding

Development and
integration of plans,
programs, and/or policies

= BVES Response to

8.5.4 - COE_3 DRO71

- Collaboration

e . : = Local Wildfire Mitigation| Activity in
on local wildfire|for collaborating with , .
e oy Planning.docx outlining Progress
mitigation communities on local L
: - e iee . BVES participating in
planning wildfire mitigation planning,

Big Bear Valley

such as wildfire safety
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elements in general plans,
community wildfire
protection plans, and local
multi-hazard mitigation
plans.

Mountain Mutual Aid
Association

Bear Valley Quarterly
Data Report (QDR) Q4,
2023 provided in
BVES_2023_Q4_Tables
1-15_RO.xlsx
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3.1.3 Trends and Themes

The |IE team evaluated Quantifiable Goals/Targets for 32 initiatives (Large Volume Field,
Large Volume Not Field, and Small Volume) and Qualitative Goals/Targets for 36 initiatives
related to BVES's 2023 WMP. The |E reviewed publicly available documents, online articles,
and related published reports as referenced throughout the section and detailed in Appendix
B, List of Supplemental Documents Reviewed. Concurrently, the IE submitted data requests
and reviewed the BVES provided confidential responses with various verification
documentation, multiple reports that included spreadsheets, inspection logs, photos, and
verification lists with a summary of received documentation below in Figure 11. Validation
was also conducted through SME interviews, as listed within Appendix D.

Note: BVES-provided documentation included in the corresponding initiative DRUs to IE
Data Requests are noted as confidential.

Information reviewed during the evaluation of the initiatives underscores the ongoing nature
of their efforts associated with the qualitative goals/targets. BVES has approached the
quantitative and qualitative goals systematically, relying on established processes where
appropriate, developing new strategies to fill in, monitoring outcomes, and refining the
approach to incorporate feedback to be carried forward to future wildfire mitigation efforts.
BVES continues to explore means and methods to improve modeling programs, conduct
quality assurance inspections for transmission and distribution systems, and enhanced
procedures, standards, and overall governance processes for wildfire mitigation.

BVES'strend across the 2023 WMP activities identified within this section complies with the
stated goals identified within the 2023 WMP.

30, 10% 51, 18%

37,13% ‘

IE Documentation Reviewed

m BVES DR Summary

BVES DRU Reports (Inspections,

287 Asbuilts, Processes, Procedures, Others)
15 59 Total BVES DR Verification Lists
Documents

m BVES DR GIS Files

\ m BVES QAQC Documentation
154, 54%

Figure 11: IE Documentation Reviewed for Large Volume Field, Large Volume Not Field,
Small Volume, and Qualitative
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3.2 \Verification of Funding

The IE team conducted a comprehensive review of the funding for each initiative ofthe 2023
WMP to evaluate and verify alignment with planned expenditures. This year, the IE assessed
the public data and augmented its assessment with data requests to obtain clarification and
detailed explanations for initiatives with a total spend of less than 100 percent of planned
budgets. This enhanced approach facilitated a more precise evaluation of discrepancies
between actual and planned financials across the various documents and records reviewed.

The initial assessment involved a comparative analysis of public records issued by BVES
(from February 2023 to date), which the IE compared to information BVES provided in
response to the IE's data requests for financials. The review included an analysis of actual
and planned spend, separated into Expense (OPEX) and Capital (CAPEX) costs, to provide a
comprehensive understanding of spending trends. Table 42 - 2023 WMP Funding
Verification Summary includes the details of the type of expenditure, whether Capital or
Expense, the amount planned, the actual spend amount, and the explanation provided by
BVES associated with each documented underspend instance.

3.2.1 Summary of Underspend Instances

To evaluate BVES's 2023 WMP, dated November 16, 2023, the |E team evaluated financial
data for 76 initiatives. The IE reviewed publicly available documents and related
attachments listed as Items No. 1 and 3 as detailed in Appendix B, List of Supplemental
Documents Reviewed. Concurrently, the |IE submitted data requests and reviewed the
responses BVES provided in DRO74 and DR0O79. Following Energy Safety's direction, the IE
documented all instances, a total of 13, where BVES provided less than 100% of the funding
for WMP activities and verified BVES's explanations for these underspent amounts.

Table 42: 2023 WMP Funding Verification Summary
(Thousands of Dollars)

2023 -
N 2023 . Expense| WMP Actual Detail on Sat'.Sf'ed
Initiative | Initiative Initiative . Risk
or Proposed | Spend Funding .
Category | Number/ Name . . Reductio
Capital | Spend Amt. Discrepancy
ID n Goal
Amt.
CAPEX
. . Underrun:
gngraDt?;in' Radford Line Radford project
P ' |GD_2 Replacement |Capital |$4,340 $117 was delayed No
and .
. Project beyond 2023
Maintenance .
due to permit in
processing with
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US Forest
Service. BVES
obtained permit
on January 3,
2024. Project
will be
completed in
2024.

Grid Design,
Operations,
and
Maintenance

GD_5

Radford Line
Replacement
Project

Capital

$1,860

$50

CAPEX
Underrun:
Radford project
was delayed
beyond 2023
due to permit in
processing with
US Forest
Service. BVES
obtained permit
on January 3,
2024. Project
will be
completed in
2024.

No

Grid Design,
Operations,
and
Maintenance

GD_6

Evacuation
Route
Hardening
Project

Capital

$816

$406

CAPEX
Underrun:
Annual target for
2023 was
achieved
(actually
exceeded) at
lower than
budgeted. Labor
was less than
originally
estimated.

Yes

Grid Design,
Operations,
and
Maintenance

GD_13

Switch and
Field Device
Automation

Capital

$711

$667

Actual cost to
achieve the
required scope
of work for
installation of
system
automation
equipment was
less than
projected. Full
scope of work
and initiative

Yes
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target was
achieved.

CAPEX
Underrun:
Annual target for
Grid Design, Capacitor 2023 was
Operations, Bank . achieved at

and GD_14 i Capital |$345 $166 lower than Yes
Maintenance Project budgeted. Labor
was less than
originally
estimated.
CAPEX
Underrun:
Project is

Grid Design, ongoing and will
g:ce':ratlons, GD_16 |Server Room |Capital [$127 $24 ggZC:.mTlTwlziSo:g,
Maintenance budgeted costs
for the project
were not fully
realized in 2023.
Actual cost to
achieve the
required scope
of work for asset
UAV HD inspections was
GD_28 |Photography/ |Expense |$56 $22 less than Yes
Videography projected. Full
scope of work
and initiative
target was
achieved.

OPEX Underrun:
BVES was able
to contract the
Grid Design, work for lower
Operations, 3rd Party cost than

and GD_30 Ground Patrol Expense | $47 $22 projected. Yes
Maintenance Intended scope
of work and
annual target
was achieved.

Vegetation Actual cost to

Management Ly IElD achieve the
and g VM_3 Photography/ |Expense |$58 $55 Yes

. required scope
Inspection Ele = of work for

Yes

Grid Design,
Operations,
and
Maintenance
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vegetation
inspections was
less than
projected. Full
scope of work
and initiative
target was
achieved.

Vegetation
Management
and
Inspection

VM_5

3rd Party
Ground Patrol

Expense

$47

$22

OPEX Underrun:
BVES was able
to contract the
work for lower
cost than
projected.
Intended scope
of work and
annual target
was achieved.

Yes

Vegetation
Management
and
Inspection

VM_11

Substation
defensible
space

Expense

$15

$14

Actual cost to
achieve the
required scope
of work for
substation
defensible space
was less than
projected. Full
scope of work
and initiative
target was
achieved.

Yes

Situational
Awareness
and
Forecasting

SAF_2

Install Fault
Indicators

Capital

$360

$20

CAPEX
Underrun:
Annual target for
2023 was
achieved
(actually
exceeded) at
lower than
budgeted. Labor
was less than
originally
estimated.

Yes

Situational
Awareness
and
Forecasting

SAF_3

Online
Diagnostic
System

Capital

$78

$24

CAPEX
Underrun:
Annual target for
2023 was
achieve at lower

Yes
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than budgeted.
Contractor costs
were less than
originally
estimated.

Trends in Expense and Capital Underspend

In addition to the detailed review and analysis documented in Table 42, the IE team has
visualized the underspend instances across various WMP categories in the following graphs
titled "Breakdown of Expense for IE Underspend Categories (Thousands of Dollars)" and
“Breakdown of Capital for IE Underspend Categories (Thousands of Dollars).” This graph
provides a clear representation of the underspend instances and the concentrations
observed in the 2023 WMP initiatives, categorizing the underspend amounts across
different expenditure ranges.

Trends of Expense Breakdown Shown in Figure 12

The "Breakdown of Expense for IE Underspend Categories" graph highlights significant
underspend across multiple categories, with the most notable discrepancies in Vegetation
Management and Inspection, and Grid Design, Operations, and Maintenance.

1. $1K - $5K Range: All categories show minimal underspend, indicating better
alignment of planned and actual expenditures for smaller budget initiatives.

2. $20K - $50K Range: Vegetation Management and Inspection ($24.7K) across one
(1) initiative and Grid Design, Operations, and Maintenance ($59K) across two (2)
different initiatives.
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Figure 12: Breakdown of Expense for IE Underspend Categories
(Thousands of Dollars)

$90
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o
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Trends of Capital Breakdown Shown in Figure 13

The "Breakdown of Capital for IE Underspend Categories" graph provides insights into the
capital expenditure underspend across various WMP categories. The data is categorized into
different expenditure ranges, highlighting significant trends in financial discrepancies for
capital projects.

1.

2.

3.

$20K - $50K Range: Grid Design, Operations, and Maintenance ($44K) across one
(1) initiative.

$50K - $100K Range: Situational Awareness and Forecasting ($54K) across one (1)
initiative.

$100K - $500K Range: Situational Awareness and Forecasting ($340K) across one
(1) initiative, and Gird Design, Operations, and Maintenance ($693K) across three
(3) different initiatives.

$1M - $2M Range: Grid Design, Operations, and Maintenance ($1.8M) across one
(1) initiative due to delays in the Radford project from permit processing with US
Forest Service.

$2 - $5M Range: Grid Design, Operations, and Maintenance ($4.2M) across one (1)
initiative due to delays in the Radford project from permit processing with US Forest
Service.
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Figure 13: Breakdown of Capital for IE Underspend Categories
(Thousands of Dollars)
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3.3 Verification of QA/QC Programs

Pursuant to the Final IE Scope of Work for the Review of Compliance with 2023 WMP, BVES
provided a complete list of all 2023 WMP activities with corresponding quality assurance
and quality control (QA/QC) programs per DRO03 Response and assessed herein through
Data Requests and SME interviews.

Table 43: 2023 QA/QC Initiative Verification Summary Table

Initiative Name

Initiative Validation

5.45-ST_1 -
Environmental
compliance and
permitting

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment ST_1 QAQC
Environmental Compliance and
Permitting RO.pdf

Finding

Activity Validated

6 - RMA_1 - Technosylva
Contractor. Program
implemented and
ongoing

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment RMA_1 QAQC
Technoslyva Contractor. Program
implemented and ongoing RO.pdf

Activity Validated

7 - WMSD_1 - Wildfire
Mitigation Strategy
Development

Per BVES’s response to DR0O03

N/A

8.1.2.1 -GD_1 - Covered
Conductor Replacement
Project

Documented in BVES’s Response
to DRO04 in attachment GD_1

Covered Conductor Replacement
Project QAQC Procedures RO.pdf

Activity Validated

8.1.2.1 - GD_2 - Radford

e Slcamen Serec Per BVES’s response to DRO03 N/A
8.1.2.2 - GD_3 - Minor Per 2034 Q4 QDR Table 1, no
Undergrounding projects were proposed or initiated N/A

Upgrades Projects

for this in initiative in 2023.

8.1.2.3-GD_4 -
Distribution Pole
Replacements and
Reinforcements

Documented in BVES'’s Response
to DROO5 in attachment GD_4
Covered Conductor Replacement
Project QAQC Procedures Rev 0
(003).pdf

Activity Validated

8.1.2.3 - GD_5 - Radford
Line Replacement Project

Per BVES’s response to DR0O03

N/A

8.1.2.3-GD_6 -
Evacuation Route
Hardening Project

Documented in BVES’s Response
to DROO6 in attachment GD_6
Evacuation Route Hardening
Project QAQC Procedures RO.pdf

Activity Validated
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8.1.2.4-GD_7 - NA

Per 2023 Q4 QDR Table 1 this
initiative does not have a target or
work completed.

N/A

8.1.2.5-GD_8 -
Traditional overhead
hardening

Documented in BVES’s Response
to DR0O41 in attachment GD_3
Minor Undergrounding Upgrades
Projects QAQC Procedures RO.pdf

Activity Validated

8.1.2.6-GD_9 -
Emerging grid hardening

technology installations Per BVES’s response to DR003 N/A
and pilots

8.1.2.7 - GD_10 - Bear

Valley Solar Energy Per BVES’s response to DRO03 N/A
Project

8.1.2.7- GD_11 - Energy Per BVES’s response to DR003 N/A

Storage Project

8.1.2.8-GD_12 -
Substation Automation

Documented in Bear Valley's
Confidential Response in DRO03b
in attachment GD_12 Substation
Automation QAQC Procedures
RO.pdf

Activity Validated

8.1.2.8 - GD_13 - Switch
and Field Device

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_13 Switch and

Activity Validated

Automation Field Device Automation QAQC
Procedures RO.pdf
Documented in Bear Valley’s
8.1.2.8-GD_14 - Confidential Response in DRO03b

Capacitor Bank Upgrade
Project

in attachment GD_14 Capacitor
Bank Upgrade Project QAQC
Procedures RO.pdf

Activity Validated

8.1.2.8-GD_15 - Fuse
TripSaver Automation

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_15 Fuse
TripSaver Automation QAQC
Procedures RO.pdf

Activity Validated

8.1.2.8 - GD_16 - Server
Room

Per BVES’s response to DRO03

N/A

8.1.2.9-GD _18 - Line
removals (in HFTD)

Per BVES’s response to DR0O03

N/A
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8.1.2.10-GD_19 - Tree
Attachment Removal
Project

Documented in BVES'’s Response
to DROO7 in attachment GD_19
Tree Attachment Removal Project
QAQC Procedures RO.pdf

Activity Validated

8.1.2.11 - GD_20 - Other
grid topology
improvements to mitigate
or reduce PSPS events

Per BVES's response to DR003

N/A

8.1.2.12-GD_21 - BVPP
Phase 4 Upgrade Project

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_21 QAQC BVPP
Phase 4 Upgrade Project RO.pdf

Activity Validated

8.1.2.12-GD_23 - Safety

and Technical Upgrades Per BVES’s response to DR0O03 N/A
to Lake Substation

8.1.2.12-GD_24 - Partial

S 2w [GEieE Per BVES’s response to DRO03 N/A

Upgrades to Village
Substation

8.1.3.1-GD_25 -
Detailed Inspections

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_25 QAQC
Detailed Inspections RO.pdf

Activity Validated

8.1.3.1 - GD_26 - Patrol
Inspections

Documented in Bear Valley’s
Confidential Response in DR0O03b
in attachment GD_26 QAQC Patrol
Inspections RO.pdf

Activity Validated

8.1.3.1 -GD_27 - UAV
Thermography

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_27 UAV
Thermography QAQC Procedures
RO.pdf

Activity Validated

8.1.3.1 - GD_28 - UAV
HD
Photography/Videography

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_28 UAV
Photography and Videography
QAQC Procedures RO.pdf

Activity Validated

8.1.3.1 -GD_29 - LiDAR
Inspection

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_29 LiDAR
Inspections QAQC Procedures
RO.pdf

Activity Validated
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8.1.3.1-GD_30 - 3rd
Party Ground Patrol

Documented in Bear Valley's
Confidential Response in DRO03b
in attachment GD_30 3rd Party
Ground Patrol Inspections QAQC
Procedures RO.pdf

Activity Validated

8.1.3.1-GD_31 -
Intrusive Pole Inspections

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_31 Intrusive
Pole Inspections QAQC
Procedures RO.pdf

Activity Validated

8.1.3.1-GD_32 -
Substation inspections

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_32 QAQC
Substation Inspections RO.pdf

Activity Validated

8.1.4-GD_33 -
Equipment maintenance
and repair

Documented in Bear Valley's
Confidential Response in DRO03b
in attachment GD_33 Equipment
maintenance and repair QAQC
Procedures RO.pdf

Activity Validated

8.1.5-GD_34 - Asset
management and
inspection enterprise
system(s)

Per BVES's response to DR0O03

N/A

8.1.6 - GD_35 - Asset
Quality assurance/ quality
control

Documented in BVES’s Response
to DRO28 in attachment GD_35
QAQC Management and
Inspection Enterprise System
Procedures RO.pdf

Activity Validated

8.1.7 - GD_36 - Asset
Open work orders

Documented in Bear Valley's
Confidential Response in DRO03b
in attachment GD_36 Asset Open
Work Orders QAQC Procedures
RO.pdf

Activity Validated

8.1.8.1-GD_37 -
Equipment Settings to
Reduce Wildfire Risk

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_37 QAQC
Equipment Settings to reduce
Wildfire Risk RO.pdf

Activity Validated

8.1.8.2 - GD_38 - Grid
Response Procedures
and Notifications

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment GD_38 QAQC Grid
Procdures and Notifications
RO.pdf

Activity Validated
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8.1.8.3-GD_39 -
Personnel Work
Procedures and Training
in Conditions of Elevated
Fire Risk

Documented in BVES’s Response
to DR0O53 in attachment GD_39
QAQC Personnel Work Procedures
and Training in Conditions of
Elevated Fire Risk Procedures
RO.pdf

Activity Validated

8.1.9-GD_40 - Asset
Workforce Planning

Documented in BVES'’s Response
to DR054 in attachment GD_40
QAQC Asset Workforce Planning
Procedures RO.pdf

Activity Validated

8.2.2.1-VM_1 - Detailed
Inspections

Documented in BVES’s Response
to DR_017 in attachment VM_1
Detailed Inspections QAQC
Procedures RO.pdf

Activity Validated

8.2.2.1 - VM_2 - Patrol
Inspections

Documented in BVES'’s Response
to DR_018 in attachment VM_2
Patrol Inspections QAQC
Procedures RO.pdf

Activity Validated

8.2.2.1-VM_3 - UAV HD
Photography/Videography

Documented in BVES’s Response
to DRO19 in attachment VM_3
UAV Photography and
Videography QAQC Procedures
RO.pdf

Activity Validated

8.2.2.1 -VM_4 - LiDAR
Inspection

Documented in BVES'’s Response
to DRO20 in attachment VM_4
LiDAR Inspections QAQC
Procedures RO.pdf

Activity Validated

8.2.2.1-VM_5 - 3rd
Party Ground Patrol

Documented in BVES’s Response
to DRO21 in attachment VM_5 3rd
Party Ground Patrol RO.pdf

Activity Validated

8.2.2.1-VM_6 -
Substation inspections

Documented in BVES's Response
to DRO22 in attachment VM_6
QAQC Substation Inspections
RO.pdf

Activity Validated

8.2.3.1-VM_7 - Pole
clearing

Documented in BVES’s Response
to DRO55 in attachment VM_7
Pole Clearing QAQC Procedures
RO.pdf

Activity Validated

8.2.3.2 -VM_8 - Wood
and slash management

Documented in BVES'’s Response
to DRO56 in attachment VM_8
Wood and slash management
QAQC Procedures RO pdf

Activity Validated
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8.2.3.3-VM_9 -
Clearance

Documented in BVES’s Response
to DROOS8 in attachment VM_9
Clearance QAQC Procedures
RO.pdf

Activity Validated

8.2.3.4 -VM_10 - Fall-in
mitigation

Documented in BVES’s Response
to DRO29 in attachment VM_10
Fall-in Mitigation QAQC
Procedures RO.pdf

Activity Validated

8.2.3.5-VM_11 -
Substation defensible
space

Documented in BVES’s Response
to DR_030 in attachment VM_11
Substation Defensible Space
RO.pdf

Activity Validated

8.2.3.6 - VM_12 - High-
risk species

Documented in BVES’s Response
to DRO57 in attachment VM_12
High-Risk Species QAQC
Procedures RO.pdf

Activity Validated

8.2.3.7 -VM_13 - Fire-
resilient rights-of-way

Documented in BVES’s Response
to DRO78 in attachment VM_13
Fire-Resilience Right-of-Ways
QAQC Procedures RO

Activity Validated

8.2.3.8-VM_14 -
Emergency response
vegetation management

Documented in BVES'’s Response
to DRO58 in attachment VM_14
Emergency Response Vegetation
Management QAQC Procedures
RO.pdf

Activity Validated

8.2.4-VM_15 -
Vegetation management
enterprise system

Documented in BVES’s Response
to DRO59 in attachment VM_15
Vegetation Management
Enterprise System QAQC
Procedures RO.pdf

Activity Validated

8.2.5-VM_16 -
Vegetation Management
Quality assurance /
quality control

Documented in BVES'’s Response
to DRO31 in attachment BVES INC
Vegetation Management and
Vegetation Management QC
Programs Policy and Procedures
Revl.pdf

Documented in BVES’s Response
to DRO31 in attachment VM_16
QAQC Vegatation Management
Procedures RO.pdf

Activity Validated

8.2.6-VM_17 -
Vegetation Management
Open work orders

Documented in BVES’s Response
to DRO60 in attachment VM_17

Activity Validated
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Vegetation Management Open
Work QAQC Procedures RO.pdf

8.2.7-VM_18 -
Vegetation Management
Workforce planning

Documented in BVES'’s Response
to DRO61 in attachment VM_18
Vegetation Management Workforce
Planning QAQC Procedures RO.pdf

Activity Validated

8.3.2-SAF_1 - Advanced
weather monitoring and
weather stations

Documented in BVES’s Response
to DRO62 in attachment SAF_1
QAQC Advanced Weather
Monitoring and Weather Stations
Procedures RO.pdf

Activity Validated

8.3.3 - SAF_2 - Install
Fault Indicators

Documented in BVES's Response
to DRO32 in attachment SAF_2
Install Fault Indicators QAQC
Procedures RO.pdf

Activity Validated

8.3.3 - SAF_3 - Online
Diagnostic System

Documented in BVES’s Response
to DRO33 in attachment SAF_3
Online Diagnostic System QAQC
Procedures RO.pdf

Activity Validated

8.3.4-SAF 4 -HD
ALERTWildfire Cameras

Documented in BVES'’s Response
to DR0O63 in attachment SAF_4
QAQC ALERTWildfire cameras
RO.pdf

Activity Validated

8.3.5 - SAF_5 - Weather
forecasting

Documented in BVES’s Response
to DRO64 in attachment SAF_5
Weather Forecasting RO.pdf

Activity Validated

8.3.6 - SAF_6 - Fire
potential index

Documented in BVES'’s Response
to DRO65 in attachment SAF_6
QAQC Fire Potential Index RO.pdf

Activity Validated

8.4.2 - EP_1 - Emergency
preparedness plan

Documented in BVES's Response
to DR0O66 in attachment EP_1
QAQC Emergenccy Preparednes
Plan Procedures RO.pdf

Activity Validated

8.4.3 - EP_2 - External
collaboration and
coordination

Documented in Bear Valley's
Confidential Response in DRO03b
in attachment EP_2 QAQC
External Collaboration and
Coordination Procedures RO.pdf

Activity Validated

8.4.4 - EP_3 - Public
emergency
communication strategy

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment EP_3 QAQC Public

Activity Validated
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emergency communication
strategy RO.pdf

84.5-EP_4 -
Preparedness and
planning for service
restoration

Documented in Bear Valley's
Confidential Response in DRO03b
in attachment EP_4 QAQC
Preparedness and Planning for
Service Restoration RO.pdf

Activity Validated

8.4.6 - EP_5 - Customer
support in wildfire and
PSPS emergencies

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment EP_5 QAQC
Customer Support on Wildfire and
PSPS Emergencies RO.pdf

Activity Validated

8.5.2 - COE_1 - Public
outreach and education
awareness program

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment COE_1 QAQC Public
outreach and education awareness
program RO.pdf

Activity Validated

8.5.3-COE_2 -
Engagement with access
and functional needs

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment COE_2 QAQC
Engagement with Access and

Activity Validated

populations Functional Needs population
RO.pdf
8.5.4 - COE_3 - Documented in Bear Valley’s

Collaboration on local
wildfire mitigation
planning

Confidential Response in DRO03b
in attachment COE_3 QAQC
Collaboration on Local wildfire
mitigation planning RO.pdf

Activity Validated

8.5.5-COE_4 - Best
practice sharing with
other utilities

Documented in Bear Valley’s
Confidential Response in DRO03b
in attachment COE_4 QAQC Best
Practices sharing with other
utilities RO.pdf

Activity Validated
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4. CONCLUSION

BVES's 2023 WMP builds on the previous year's wildfire statistical momentum by
researching and implementing new practices, programs and technologies in an effort to
improve initiative success across all categories. BVES has also participated in community
outreach and education programs withinthe community it serves in order better understand
the needs of their customers.

Throughout the 2024 Independent Evaluator process, BVES demonstrated a commitment
tothe WMP program by participating with professionalism and cooperation while working to
provide the IE with the data necessary for a successful evaluation process. Based on the
overall evaluation of the Independent Evaluator process with in-depth reviews of BEVS’s
2023 WMP list of initiatives, we have determined that Bear Valley Electric has met their 2023
WMP goals of reducing the risk of wildfires in the communities it serves.
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Appendix A — List of 2023 WMP Activities

SOW 2023 WMP WMP 2023 | htiative N N
R Initiative . Utility Initiative Name Initiative Activity
Activities Category No Tracking ID
a. Large Volume |Grid Design,
Uil Quantifiable Operations Covered Conductor Replacement
Activity b ! 8.1.2.1 GD_1 . P Covered conductor installation
ot Goal/Target - and Project
Field Verifiable Maintenance
WMP a. Large Volume |Grid Design,
. Quantifiable Operations, Covered Conductor Replacement |Distribution pole replacements
Activity 8.1.2.3 GD 4 . .
Completion Goal/Target - and Project and reinforcements
Field Verifiable | Maintenance
WMP a. Large Volume |Grid Design,
. Quantifiable Operations, Evacuation Route Hardening Distribution pole replacements
Activity 8.1.2.3 GD_6 . .
Corir it Goal/Target - and Project and reinforcements
Field Verifiable Maintenance
WP e |Operations, Other grid topology
Activity P ! 8.1.2.10 GD_19 |Tree Attachment Removal Project |improvements to minimize risk of
Completion | G0a/Target - and ignitions
P Field Verifiable Maintenance g
WMP 3ulj]rﬁﬁa\éﬂume Vegetation
Activity Management 8.2.3.3 VM_9 Clearance Clearance
Completion SEEVIETEEE - and Inspection
Field Verifiable
b. Large Volume . .
WMP Quantifiable grlgraDt(iag:']in,
Activity Goal/Target — ar? q ! 8.1.3.1 GD_25 Detailed Inspections Asset inspections
Completion |Not Field .
- Maintenance
Verifiable
WMP b. Large Volume |Grid Design,
Activity Quantifiable Operations, 8.1.3.1 GD_26 Patrol Inspections Asset inspections
Completion |Goal/Target — and
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Not Field Maintenance
Verifiable
b. Large Volume . .
WMP Quantifiable g”graDt?S'ni”'
Activity Goal/Target — ar? d ! 8.1.3.1 GD_27 UAV Thermography Asset inspections
Completion |Not Field .
e Maintenance
Verifiable
b. Large Volume . .
WMP Quantifiable 8”:25;‘1”' UAV HD
Activity Goal/Target — P ! 8.1.3.1 GD_28 . Asset inspections
. . and Photography/Videography
Completion |Not Field .
- Maintenance
Verifiable
b. Large Volume . .
WMP Quantifiable 8”:25;%”'
Activity Goal/Target — ar?d ! 8.1.3.1 GD_29 LiDAR Inspection Asset inspections
Completion |Not Field .
g Maintenance
Verifiable
b. Large Volume . .
WMP Quantifiable g”:rgt?jni”'
Activity Goal/Target — ar? d ! 8.1.3.1 GD_30 |3rd Party Ground Patrol Asset inspections
Completion |Not Field .
e Maintenance
Verifiable
b. Large Volume . .
WMP Quantifiable 8”:25;5"
Activity Goal/Target — ar?d ' 8.1.3.1 GD_31 Intrusive Pole Inspections Asset inspections
Completion |Not Field .
pe Maintenance
Verifiable
b. Large Volume . .
WMP Quantifiable g”:rgt?j'ni”'
Activity Goal/Target — ar? d ! 8.1.3.1 GD_32 Substation inspections Asset inspections
Completion |Not Field .
g Maintenance
Verifiable
WMP b. Large Volume |Vegetation . . Lo .
Activity Quantifiable Management 8.2.2.1 VM_1 Detailed Inspections Vegetation inspections
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Completion |Goal/Target — and Inspection

Not Field

Verifiable

b. Large Volume
WMP Quantifiable Vegetation
Activity Goal/Target — Management 8.2.2.1 VM_2 Patrol Inspections Vegetation inspections
Completion |Not Field and Inspection

Verifiable

b. Large Volume
WMP Quantifiable Vegetation UAV HD
Activity Goal/Target — Management 8.2.2.1 VM_3 Photography/Videography Vegetation inspections
Completion |Not Field and Inspection

Verifiable

b. Large Volume
WMP Quantifiable Vegetation
Activity Goal/Target — Management 8.2.2.1 VM_4 LiDAR Inspection Vegetation inspections
Completion |Not Field and Inspection

Verifiable

b. Large Volume
WMP Quantifiable Vegetation
Activity Goal/Target — Management 8.2.2.1 VM_5 3rd Party Ground Patrol Vegetation inspections
Completion |Not Field and Inspection

Verifiable

b. Large Volume
WMP Quantifiable Vegetation
Activity Goal/Target — Management 8.2.2.1 VM_6 Substation inspections Vegetation inspections
Completion |Not Field and Inspection

Verifiable

b. Large Volume
WMP Quantifiable Community . . . .
Activity  |Goal/Target —  |Outreach and 8.5.2 COE_1 :;::fn‘;::rﬁggr:;d education apv‘i:'r'gn‘;giﬁg;;d education
Completion |Not Field Engagement

Verifiable
WMP c. Small (less Grid Design, 8.1.2.8 GD_12 |Substation Automation Installation of system
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Activity than 100 items) |Operations, automation equipment
Completion |Volume and
Quantifiable Maintenance
Goal/Target
c. Small (less Grid Desien
WMP than 100 items) >SIEN, . . . .
. Operations, Switch and Field Device Installation of system
Activity Volume 8.1.2.8 GD_13 . . g
. oo and Automation automation equipment
Completion |Quantifiable .
Maintenance
Goal/Target
c. Small (less . .
AL 1 100 e g”graDt(ia;lngsn, Installation of system
Activity Volume P ! 8.1.2.8 GD_14 |Capacitor Bank Upgrade Project . y
. g and automation equipment
Completion [Quantifiable .
Maintenance
Goal/Target
c. Small (less . .
WMP than 100 items) grlgrgt‘iaglngsn, Installation of system
Activity Volume P ! 8.1.2.8 GD_15 Fuse TripSaver Automation . y
. o and automation equipment
Completion |Quantifiable .
Maintenance
Goal/Target
c. Small (less . .
AL i 100 BT grlgraDt(iaglngsn, Asset Quality assurance/ qualit Quality assurance
Activity Volume P ' 8.1.6 GD_35 y quality Y
. oo and control / quality control
Completion [Quantifiable .
Maintenance
Goal/Target
c. Small (less
WMP than 100 items) |Vegetation
Activity Volume Management 8.2.3.4 VM_10 Fall-in mitigation Fall-in mitigation
Completion [Quantifiable and Inspection
Goal/Target
c. Small (less
WMP than 100 items) |Vegetation
Activity Volume Management 8.2.3.5 VM_11 Substation defensible space Substation defensible space
Completion [Quantifiable and Inspection
Goal/Target
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c. Small (less
WMP than 100 items) |Vegetation . . .
Completion [Quantifiable and Inspection q y q y
Goal/Target
c. Small (less Situational
WMP than 100 items) Awareness
Activity Volume and 8.3.3 SAF_2 Install Fault Indicators Grid monitoring systems
Completion [Quantifiable Forecastin
Goal/Target &
c. Small (less Situational
WMP than 100 items) Awareness
Activity Volume and 8.3.3 SAF_3 Online Diagnostic System Grid monitoring systems
Completion |Quantifiable Forecastin
Goal/Target g
c. Small (less
WMP than 100 items) |Community . .
Pt Volume Outreach and 853 COE_2 Engagement with access.and Engagement with access.and
. e functional needs populations functional needs populations
Completion [Quantifiable Engagement
Goal/Target
c. Small (less
WMP than 100 items) |Community . . . . . .
Activity Volume Outreach and 855 COE 4 Belzs.t.prachce sharing with other Belzs.t.prachce sharing with other
. ore utilities utilities
Completion |Quantifiable Engagement
Goal/Target
WMP d. Qualitative OverwevY ol Environmental compliance and Environmental compliance and
AT Goal/Target s SESE P S ermittin ermittin
Completion g Territory P g P g
WMP Risk
. d. Qualitative Methodology Technosylva Contractor. Program |Risk Methodology and
Activity 6 RMA_1 . .
. Goal/Target and implemented and ongoing. Assessment
Completion
Assessment
WMP d. Qualitative Wildfire v WMSD 1 Wildfire Mitigation Strategy Wildfire Mitigation Strategy
Activity Goal/Target Mitigation — |Development Development
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Completion Strategy
Development
WMP Grid Design,
Activity d. Qualitative Operations, 8.1.2.1 GD_2 Ranord Line Replacement Covered conductor installation
. Goal/Target and Project
Completion .
Maintenance
WMP Grid Design,
. d. Qualitative Operations, Minor Undergrounding Upgrades |Undergrounding of electric lines
Activity 8.1.2.2 GD_3 . .
. Goal/Target and Projects and/or equipment
Completion .
Maintenance
WMP Grid Design,
. d. Qualitative Operations, Radford Line Replacement Distribution pole replacements
Activity 8.1.2.3 GD_5 : .
. Goal/Target and Project and reinforcements
Completion .
Maintenance
WMP d. Qualitative grlgraDtei;in’ Transmission pole/tower
Activity : P ! 8.1.2.4 GD_7 NA replacements and
. Goal/Target and :
Completion . reinforcements
Maintenance
WMP d. Qualitative g”grgt?;lin,
Activity ’ P ! 8.1.2.5 GD_8 Traditional overhead hardening Traditional overhead hardening
. Goal/Target and
Completion .
Maintenance
Grid Design, . . .
WMP d. Qualitative Operations, Emerging grid hardening EEEITE gr.|d hardgnmg
Activity 8.1.2.6 GD_9 . . . technology installations and
. Goal/Target and technology installations and pilots | .
Completion . pilots
Maintenance
WMP d. Qualitative grlgraDt?cs):in,
Activity ’ P ! 8.1.2.7 GD_10 Bear Valley Solar Energy Project |Microgrids
. Goal/Target and
Completion .
Maintenance
LR d. Qualitative grlgraDt?;gsn’
Activity ’ P ! 8.1.2.7 GD_11 Energy Storage Project Microgrids
. Goal/Target and
Completion

Maintenance
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Grid Design,
WMP d. Qualitative Operations Installation of system
Activity ’ P ! 8.1.2.8 GD_16 Server Room . y
. Goal/Target and automation equipment
Completion .
Maintenance
LA d. Qualitative grlgraDt?glnin,
Activity ' b ! 8.1.2.9 GD_18 |Line removals (in HFTD) Line removals (in HFTD)
. Goal/Target and
Completion .
Maintenance
Grid Design, .
WMP d. Qualitative Operations, Other grid topology improvements cher grid topology' .
Activity 8.1.2.11 GD_20 o improvements to mitigate or
. Goal/Target and to mitigate or reduce PSPS events
Completion . reduce PSPS events
Maintenance
WMP Grid Design,
St d. Qualitative Operations, 81.2.12 GD_21 BVPP Phase 4 Upgrade Project Othgr technologies and systems
. Goal/Target and not listed above
Completion .
Maintenance
WMP Grid Design,
. d. Qualitative Operations, Safety and Technical Upgrades to |Other technologies and systems
Activity 8.1.2.12 GD_23 ; .
. Goal/Target and Lake Substation not listed above
Completion .
Maintenance
WMP Grid Design,
. d. Qualitative Operations, Partial Safety and Technical Other technologies and systems
Activity 8.1.2.12 GD_24 . . .
. Goal/Target and Upgrades to Village Substation not listed above
Completion .
Maintenance
WMP Grid Design,
. d. Qualitative Operations, Equipment maintenance and Equipment maintenance and
Activity 8.14 GD_33 . .
. Goal/Target and repair repair
Completion .
Maintenance
WMP Grid Design,
.. d. Qualitative Operations, Asset management and Asset management and
Activity 8.1.5 GD_34 . . . . . .
. Goal/Target and inspection enterprise system(s) inspection enterprise system(s)
Completion .
Maintenance
WMP d. Qualitative Grid Design,
Activity Goal/Target Operations, 8.1.7 GD_36 Asset Open work orders Open work orders
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Completion and
Maintenance
WMP Grid Design,
Activit d. Qualitative Operations, 8181 GD 37 Equipment Settings to Reduce Equipment Settings to Reduce
y Goal/Target and B - Wildfire Risk Wildfire Risk
Completion .
Maintenance
WMP Grid Design,
. d. Qualitative Operations, Grid Response Procedures and Grid Response Procedures and
Activity 8.1.8.2 GD_38 e e
. Goal/Target and Notifications Notifications
Completion .
Maintenance
WMP d. Qualitative grlgrgt?glnin, Personnel Work Procedures and |Personnel Work Procedures and
Activity ’ P ! 8.1.8.3 GD_39 |Training in Conditions of Elevated |Training in Conditions of
. Goal/Target and . . . ;
Completion . Fire Risk Elevated Fire Risk
Maintenance
WMP d. Qualitative 8r|:raDt?§:1in’
Activity ’ P ! 8.1.9 GD_40 |Asset Workforce Planning Workforce Planning
. Goal/Target and
Completion .
Maintenance
LA d. Qualitative VEEHEIET
Activity ’ Management 8.2.3.1 VM_7 Pole clearing Pole clearing
. Goal/Target .
Completion and Inspection
WMP d. Qualitative Vegetation
Activity ' Management 8.2.3.2 VM_8 Wood and slash management Wood and slash management
. Goal/Target .
Completion and Inspection
WMP d. Qualitative Vegetation
Activity ) Management 8.2.3.6 VM_12 High-risk species High-risk species
. Goal/Target .
Completion and Inspection
WMP o Vegetation
. d. Qualitative . . . . . .
Activity Management 8.2.3.7 VM_13 Fire-resilient rights-of-way Fire-resilient rights-of-way
. Goal/Target .
Completion and Inspection
WMP I Vegetation . .
Activity d. Qualitative Management 8238 VM_14 Emergency response vegetation Emergency response vegetation
. Goal/Target . management management
Completion and Inspection
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WMP o Vegetation . .
Activity d. Qualitative Management 824 VM_15 Vegetat.lon management Vegetat_lon management
. Goal/Target . enterprise system enterprise system
Completion and Inspection
WMP o Vegetation .
Activity ¢ EENEMNTE Management 8.2.6 VM_17 VIO LEREESENS Qe Open work orders
. Goal/Target . work orders
Completion and Inspection
WMP o Vegetation .
Activity d. Qualitative Management 8.2.7 VM_18 Vegetation Mana!gement Workforce planning
. Goal/Target . Workforce planning
Completion and Inspection
WMP Situational
. d. Qualitative Awareness Advanced weather monitoring Environmental monitoring
Activity 8.3.2 SAF_1 .
. Goal/Target and and weather stations systems
Completion .
Forecasting
WMP d. Qualitative il\;cvl;ar:r?gsasl
Activity ' 8.3.4 SAF_4 HD ALERTWildfire Cameras Ignition detection systems
. Goal/Target and
Completion .
Forecasting
WMP d. Qualitative icvgar:ﬁgssl
Activity ’ 8.3.5 SAF_5 Weather forecasting Weather forecasting
. Goal/Target and
Completion .
Forecasting
WMP d. Qualitative ilvtvl;arzr?;]:sl,
Activity ’ 8.3.6 SAF_6 Fire potential index Fire potential index
. Goal/Target and
Completion .
Forecasting
Uhil? d. Qualitative Emergency
Activity . Goal/Target Preparedness 8.4.2 EP_1 Emergency preparedness plan Emergency preparedness plan
Completion
WMP I . .
. d. Qualitative Emergency External collaboration and External collaboration and
Activity 8.4.3 EP_2 - -
. Goal/Target Preparedness coordination coordination
Completion
WMP d. Qualitative Emergency Public emergency communication |Public emergency
. 8.4.4 EP_3 .S
Activity Goal/Target Preparedness strategy communication strategy
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Completion
WMP I . .
. d. Qualitative Emergency Preparedness and planning for Preparedness and planning for
Activity 8.4.5 EP_4 ! . ! \
. Goal/Target Preparedness service restoration service restoration
Completion
WMP I S S
. d. Qualitative Emergency Customer support in wildfire and |Customer support in wildfire and
Activity 8.4.6 EP_5 . .
. Goal/Target Preparedness PSPS emergencies PSPS emergencies
Completion
WMP d. Qualitative Community Collaboration on local wildfire Collaboration on local wildfire
Activity Goal/Target Outreach and 8.5.4 COE_3 mitigation plannin mitigation plannin
Completion & Engagement & P & & P &
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Appendix B — List of Documents Reviewed

Document

Documents Reviewed - Public
Date

Bear Valley Electric Service, Inc. 2023 Electrical Corporation Annual Report
on Compliance Pursuant to Public Utilities Code Section 8386.3(c)(1)., 4/2/2024
https://efiling.energysafety.ca.gov/eFiling/Getfile.aspx?fileid=56434&shareable=true, Access Date
5/26/24

California Power Line Fire Prevention Field Guide 2021 Edition,

2 |https://cdnverify.osfm.fire.ca.gov/media/3vqj2sft/2021-power-line-fire-prevention-field-guide-ada- 1/25/2021
final_jf_20210125.pdf, Access Date 5/6/24
Wildfire Mitigation Data Tables Template: Tables 1-15 (2023 Q4 QDR) 2/1/2024
File name: bves_2024_ql_tables1-15_r0.xlsx
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Appendix C — Data Log, Data and Interview Requests

BVES
Data Req. Date

# Date Sent From Subject Response Section BVES DR No. File Name
Tracking Received
Number

DR_001 |4/12/2024| BV 4/17/2024 BVES_DRO001

2023-05-08_BVES_2023_WMP_Appendices
2023-08-23_BVES_2023_WMP_R1
2023 BVES WMP Initiatives
BVES_2023_Q4_Tables1-15_RO
Copy of 2023 WMP Initiatives spreadsheet updated 4-22-24 (1st
list wasn't categorized)
DR_003 |4/12/2024| BV 4/17/2024 BVES_DRO003 BVES QAQC Programs - 2023
COE_1 QAQC Public outreach and education awareness program
RO
COE_2 QAQC Engagement with Access and Functional Needs
population RO
COE_3 QAQC Collaboration on Local wildfire mitigation planning
RO
COE_4 QAQC Best Practices sharing with other utilities RO
EP_2 QAQC External Collaboration and Coordination Procedures
RO
EP_3 QAQC Public emergency communication strategy RO
EP_4 QAQC Preparedness and Planning for Service Restoration
RO
EP_5 QAQC Customer Support on Wildfire and PSPS
Emergencies RO
GD_1 Covered Conductor Replacement Project QAQC
Procedures RO
GD_12 Substation Automation QAQC Procedures RO
GD_13 Switch and Field Device Automation QAQC Procedures
RO
GD_14 Capacitor Bank Upgrade Project QAQC Procedures RO

DR_002 |4/12/2024| BV 4/22/2024 BVES_DR002

DR_003.b|6/10/2024| BV 6/10/2024 BVES_DRO003.b
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Subject

Date

Response Section

Received

BVES DR No.

File Name

GD_15 Fuse TripSaver Automation QAQC Procedures RO
GD_21 QAQC BVPP Phase 4 Upgrade Project RO
GD_25 QAQC Detailed Inspections RO
GD_26 QAQC Patrol Inspections RO
GD_27 UAV Thermography QAQC Procedures RO
GD_28 UAV Photography and Videography QAQC Procedures RO
GD_29 LiDAR Inspections QAQC Procedures RO
GD_30 3rd Party Ground Patrol Inspections QAQC Procedures
RO
GD_31 Intrusive Pole Inspections QAQC Procedures RO
GD_32 QAQC Substation Inspections RO
GD_33 Equipment maintenance and repair QAQC Procedures RO
GD_36 Asset Open Work Orders QAQC Procedures RO
GD_37 QAQC Equipment Settings to reduce Wildfire Risk RO
GD_38 QAQC Grid Procedures and Notifications RO
RMA_1 QAQC Technosylva Contractor. Program implemented
and ongoing RO
ST_1 QAQC Environmental Compliance and Permitting RO

8.1.2.1 -GD_1 - Covered

8121 -

Covered Conductor Replacement

DR_004 |4/29/2024| C2 | Conductor Replacement | 5/2/2024 oD 1 BVES_DR004 GD_1 Covered Conductor Replacement Project QAQC
Project - Procedures RO

8.1.2.3-GD_4 -

Distribution Pole 8.1.2.3 - GD_4 Covered Conductor Replacement Project QAQC
DR_005 | 4/29/2024 | C2 Replacements and 5/3/2024 GD_4 BVES_DRO05 Procedures Rev 0 (003) Replaced Poles

Reinforcements

8.1.2.3 -GD_6 - . .

. = 8.1.2.3 - Evacuation Route Hardening

BRSOl | <tz e SEEIENE el e GD_6 Biles DIRE0E GD_6 Evacuation Route Hardening Project QAQC Procedures RO

Hardening Project
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Subject

8.1.2.10 - GD_19 - Tree

Date
Response
Received

Section

8.1.2.10

BVES DR No.

File Name

GD_19 Tree Attachment Removal Project QAQC Procedures RO

DR_007 |4/29/2024| C2 Attachmen_t Removal 5/2/2024 _GD._19 BVES_DRO007 Tree Attachment Removals
Project
VegManag.gdb
8.2.3.3-VM_9- 8.2.3.3 - All 2023 CM Veg
DR_008 |4/29/2024| C2 Clearance 5/2/2024 VM_9 BVES DRO00S8 VegManagCM.gdb (ZIP File)
VM_9 Clearance QAQC Procedures RO
Detail Inspections
DR_009 | 5/9/2024 | BV D8e.t1a.il3e.c} I-ngDe_cztir-ls 5/14/2024 8('3163'215- BVES_DRO0O09 Detailed Inspection
P — DRO09 - BVES Response
8.1.3.1 -GD_25 - 8.1.3.1 - 2023 Inspection Findings and Supporting Notes
DRE009E| [5/16/2024 FBY Detailed Inspections 5/21/2024 GD_25 BVESEDRO0SE Detailed Inspection Mileage
Patrol Inspections
DR_010 |5/13/2024| BV 8'1'3'1m'sG5&i20i; Patrol | 51 6/2024 8(';153'216- BVES_DRO010 2023 Inspection Findings
P — DRO10 - BVES Response
8.1.3.1 -GD_27 - UAV 8.1.3.1 - DRO11 - BVES Response
DR_011 |5/13/2024| BV ThrarmmemE g 5/16/2024 GD_27 BVES DRO11 UAV Findings
8.1.3.1 -GD_27 - UAV 8.1.3.1 - DRO11.b - attach - circuit miles
DR_011.b| 5/20/2024 | BV Thermography 5/23/2024 GD_27 BVES_DRO11.b DRO11.b - BVES Response
8.1.3.1 -GD_28 - UAV
DR 012 |5/13/2024| BV HD 5/16/2024| 5131 - | BvES DRO12 DREIZ = BVIES espanse
. GD_28 UAV Findings
Photography/Videography
8.1.3.1 -GD_29 - LiDAR 8.1.3.1 - DRO13 - BVES Response
DR_013 | 5/13/2024 | BV Inspection 5/16/2024 GD_29 R MobileLiDARDeliverables (ZIP File)
8.1.3.1 -GD_30 - 3rd 8.1.3.1 - L
DR_014 |5/13/2024| BV Party Ground Patrol 5/16/2024 GD._30 BVES DRO014 2023 3rd Party Ground Patrol Findings
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Data Req.
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Subject

Date
Response
Received

Section

BVES DR No.

File Name

DRO14.b - attach - circuit miles

DR 014.b|5/20/2024| gy | 8131 -GD_30-3rd g 555054|81:31 -l gyes pro1a.b DRO14.b - BVES Response
Party Ground Patrol GD_30 .
Selected Inspection Reports
DR_015 |5/13/2024| BV Sheebd ~EIDLB0, - 5/16/2024 Shloshi, = BVES_DRO015 Intrusive Pole Inspections 2023
Intrusive Pole Inspections GD_31
Bear City Substation
Bear Mountain Substation
Division Substation
Fawnskin Substation
Lake Substation
Maltby Substation
DR 016 |5/13/2024| By |  &1:31-GD.32- g, 0500418131 -1 ByEs pRO16 Maple Substation
Substation inspections GD_32 .
Meadow Substation
Moonridge Substation
Palomino Substation
Pineknot Substation
Summit Substation
Village Substation
. Detail Inspections
DR_017 | 5/6/2024 | C2 8'2'2'1"'15\;'\2'&?0'”56“”6‘1 5/9/2024 8\?'\/?11 "| BVES_DRO17 DRO17 - BVES Response
- VM_1 Detailed Inspections QAQC Procedures RO
Patrol Inspections
8.2.2.1 -VM_2 - Patrol 8.2.2.1 - DRO18 - BVES Response
DR_018 | 5/6/2024 | C2 Inspections 5/9/2024 VM_2 BVES_DRO018 Mileage Difference WMP vs QDR
VM_2 Patrol Inspections QAQC Procedures RO
DRO19 - BVES Response
8.2.2.1 -VM_3 - UAV HD 8.2.2.1 - . .
DR_019 | 5/6/2024 | C2 e e 5/9/2024 VM. 3 BVES_DRO019 Mileage Difference WMP vs QDR

VM_3 UAV Photography and Videography QAQC Procedures RO
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Subject

Date
Response
Received

Section

BVES DR No.

File Name

8.2.2.1 -VM_3 - UAV HD 8221 -
DR_019.1|5/28/2024| C2 Photography/Videography 5/29/2024 VM. 3 BVES_DRO019.1 DR019.1 - BVES Response
. DR020 - BVES Response
DR_020 | 5/6/2024 | C2 8.2.2.1In_svglc_titr_1 AR 5/9/2024 85'\/? i " | BVES_DR020 Mileage Difference WMP vs QDR
P - VM_4 LiDAR Inspections QAQC Procedures RO
DR_020.1|5/28/2024| c2 | 3421 -YMA-LDAR 5505004 |82:2-1 -1 gyES DRO20.1 DR020.1 - BVES Response
Inspection VM_4
2023 3rd Party Ground Patrol
DR_021 | 5/6/2024 | C2 %sr.tz.lG;o\llJl\:afsP-a’?rng 5/9/2024 Sﬁ\fé " | BVES_DR021 Mileage Difference WMP vs QDR
y = VM_5 3rd Party Ground Patrol RO
8.2.2.1 -VM_5 - 3rd 8221 - .
DR_021.1|6/10/2024| C2 Party Ground Patrol 6/10/2024 VM5 |BVES_DRO21.1 3rd Party Ground Patrol Inspection Report Sample
8.2.2.1 -VM_6 - 8.2.2.1 - Substation Inspections
DR 022 | 5/6/2024 | C2 Substation inspections 5/9/2024 VM_6 BVES_DR022 VM_6 QAQC Substation Inspections RO
8.5.2 -COE_1 - Public 859 .
DR_023 |5/31/2024| BV | outreach and education | 6/5/2024 COE 1 BVES_DR023 Community Outreach
awareness program -
Bear City SCADA Connection
DR024 - BVES Response
DR_024 |5/13/2024| BV S5 oElD 1 - 5/16/2024 S BVES_DR024 Meadow SCADA Connection
Substation Automation GD_12 . .
Substation Automation
Village SCADA Connection
8.1.2.8 - GD_13 - Switch 8128 -
DR_025 |5/13/2024| BV and Field Device 5/16/2024 GD '13 BVES_DR025 FLISR
Automation -
8.1.2.8 -GD_14 - 8128 -
DR_026 | 5/9/2024 | BV | Capacitor Bank Upgrade |5/14/2024 GD '1 4 BVES_DR026 Capacitor Banks Connected to SCADA
Project -
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BVES
Data Req. Date
# Date Sent From Subject Response Section BVES DR No. File Name
Tracking Received
Number
ey
DR_026.b| 5/22/2024 | BV CapaC|torIDEJ§;cI§[Upgrade 5/29/2024 GD._15 BVES_DR026.b Capacitor Banks Connected to SCADA
J DR026.b - BVES Response
DR_027 | 5/9/2024 | BV & 1.'2'8 ~ELS - F.use 5/14/2024 S BVES_DRO027 Trip Savers Connected to SCADA
TripSaver Automation GD_15
DR027.b - BVES Response
Trip Savers Connected to SCADA
DR_027.b|5/22/2024| By | &1:28-GD_15-Fuse | 554,45, 18128 - 15rs proo7.b TS435
TripSaver Automation GD_15
TS624
TS901
8.1.6 - GD_35 - Asset 816 - GD_35 QAQC Management and Inspection Enterprise System
DR_028 | 5/6/2024 | C2 |Quality assurance/ quality | 5/9/2024 G.D. 35 BVES_DR028 Procedures RO
control - QC Work orders for 2023
433 Barrett Way-As Built
433 Barrett Way-material sheet 2 of 2
433 Barrett Way-material sheet 1 of 2
524 Kern-As Built
524 Kern-material sheet 1 of 2
DR_028.1|5/22/2024 | C2 |Quality assurance/ quality | 5/29/2024 GD. 35 BVES_DR028.1 42090 Northshore-material sheet 1 of 2

control

42090 Northshore-material sheet 2 of 2
44398 Barton-As Built
44398 Barton-material sheet 1 of 2
44398 Barton-material sheet 2 of 2
Piney Ridge & Bruin PI-As built
Piney Ridge PIl. & Bruin Tr. material sheet 1 of 1
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Subject

Date
Response
Received

Section

BVES DR No.

File Name

8.2.3.4 -VM_10 - Fall-in 8234 - 2023 Tree Removals
| et | (G mitigation Selaizs, VM_10 DA IDINOZS VM_10 Fall-in Mitigation QAQC Procedures RO
8.2.3.4 -VM_10 - Fall-in 8.2.3.4 -
DR_029.1|5/22/2024 | C2 mitigation 5/28/2024 VM_10 |BVES DR029.1 DR029.1 - BVES Response
8.2.3.5-VM_11 - : :
) . 8235 - Substation Defensible Space
DR_030 | 5/6/2024 | C2 Substatlsgaggfensmle 5/9/2024 VM_11 BVES_DRO030 VM_11 Substation Defensible Space RO
Bear City Substation
8.2.3.5-VM_11 - 8235 . Division Substation
DR_030.1|5/22/2024 | C2 Substation defensible |5/28/2024 VM '11 BVES_DR030.1 Maltby Substation
space - Maple Substation
Summit Substation
BVES INC Vegetation Management and Vegetation Management
8.25-VM_16 - i
Ve | e 895 . QC Programs Policy and Procedures Revl
DR_031 | 5/6/2024 | C2 Quality assurance / 5/9/2024 VIIVI. 16 BVES_DRO031 DRO31 - BVES Response
ua)?it control - DR-312023 Vegetation Management Audits. Updates
q y VM_16 QAQC Vegetation Management Procedures RO
8.3.3 - SAF_2 - Install 8.3.3- Fault Indicators
DR_032 | 5/6/2024 | C2 Fault Indicators 5/9/2024 SAF_2 BVES_DRO32 SAF_2 Install Fault Indicators QAQC Procedures RO
10704BV FI
DR_032.1|5/22/2024 | C2 8'3#361;'?";‘:&53:[;??61” 5/29/2024 2:;’2 BVES_DR032.1 31472CIT FI
- DR032.1 - BVES Response
. DRO033 - BVES Response
DR_033 | 5/6/2024 | C2 S'S}j:’ -nii\tfgg)s-s?:rl:e 5/9/2024 2}3#3 3 BVES_DRO033 Online Diagnostic System
g y - SAF_3 Online Diagnostic System QAQC Procedures RO
DR_033.1|5/22/2024 | C2 8'3'.3 i SAF—3 ~Onle 5/28/2024 ke BVES_DR033.1 Grid Monitoring System Installation
Diagnostic System SAF_4
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BVES
Data Req. Date
# Date Sent From Subject Response Section BVES DR No. File Name
Tracking Received
Number
8.5.3-COE_2 -
DR 034 |5/31/2024| gy | Engagement with access | opp 5 | 853 - | gyrs pro3g AFN Engagement
and functional needs COE_2
populations
8.5.5 - COE_4 - Best 855 .
DR_035 (5/31/2024| BV practice sharing with 6/5/2024 COE 4 BVES_DRO035 Working Groups and Conferences
other utilities -
54.5-ST_1 -
DR_036 | 5/13/2024| BV Environmental 5/16/2024| >+° " | BVES_DR036 | 1-BVES Main Facility HMBP Annual Certification_02-22-23
compliance and ST 1
permitting
6 - RMA_1 - Technosylva
Contractor. Program 6 - 2023 vs 2022 FireSight Training
BIRAEEY | SiEbatany B implemented and Sl RMA_1 e e C#3234-000 REV FULLY EXECUTED_1
ongoing.
7 -WMSD_1 - Wildfire 7 -
DR_038 |5/29/2024| BV Mitigation Strategy 6/4/2024 | WMSD_ | BVES_DRO038 DRO038 - BVES Response
Development 1
8.1.2.2 - GD_3 - Minor . . .
DR_039 | 5/21/2024| C2 Undergrounding  |5/24/2024 8122 - | BVES_DR039 GD_3 Minor Undergrounding Upgrades Projects QAQC
. GD_3 Procedures RO
Upgrades Projects
DR_040 | Not used | C2 8.1.2.4 -GD_7 -NA NA 8&5‘; " | BVES_DR040 NA
8.1.2.5-GD_8 - 8125 . GD_3 Minor Undergrounding Upgrades Projects QAQC
DR_041 |5/21/2024| C2 Traditional overhead 5/24/2024 | — . BVES_DR041 Procedures RO
. GD_8 " .
hardening Traditional Overhead Hardening
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Subject

8.1.2.7 -GD_10 - Bear

Date
Response
Received

Section

8.1.2.7 -

BVES DR No.

File Name

BVES Solar and Storage Project 051524

DR_042 |5/13/2024| BV Valley Solgr Energy 5/16/2024 GD_10 BVES_DR042 DRO42 - BVES Response
Project
BESS Obijective
8.1.2.7 -GD_11 - Energy 8.1.2.7 - BESS PSPS Impact
BRn8) | S| (2 Storage Project SYREA GD_11 HUALIDINOES BVES Battery Storage and Solar Energy Planning and
Development Press Release
DR 044 | 5/9/2024 | BV 8.1.2.8 - GD_16 - Server 5/14/2024 8.1.2.8 - BVES_DR044 BVES server room mlformatlon
Room GD_16 Server Room Equipment
8.1.2.9 -GD_18 - Line 8.1.2.9 -
DR_045 | 5/9/2024 | BV removals (in HETD) 5/14/2024 GD_18 BVES_DR045 DRO045 - BVES Response
8.1.2.11 - GD_20 - Other
DR_046 |5/30/2024| By | _ 8d topology - 642024 | 812111 ByEs pross DRO046 - BVES Response
improvements to mitigate -GD_20
or reduce PSPS events
C#20288-007 - OS - FULLY EXECUTED
DR_047 |5/20/2024| BV 8.1.2.12 - GD_21 - BVPP | 5 35054 | 8:1.2.12 BVES_DR047 DR047 - BVES Response
Phase 4 Upgrade Project -GD_21 S
SDP invoice for phase 3
8.1.2.12 - GD_23 - Safety 81212
DR_048 |5/20/2024| BV | and Technical Upgrades |5/23/2024 -GD '23 BVES_DR048 DR048 - BVES Response
to Lake Substation -
8.1.4-GD_33 - 814 -
DR_049 |5/13/2024| BV | Equipment maintenance |5/16/2024 G.D. 33 BVES_DR049 2023 GD-33 0&M Spending
and repair -
DR_050 |5/13/2024| BV 8.1.7 - GD_36 - Asset 5/16/2024 8.1.7 - BVES_DRO050 GD_36 Asset Open Work Orders QAQC Procedures RO
Open work orders GD_36
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Subject

8.1.8.1 -GD_37 -

Date
Response
Received

Section

8.1.8.1 -

BVES DR No.

File Name

BVES INC 2023 PSPS Procedures Final 032223

DR_051 |5/13/2024| BV Equipment _Se’thgs_ to |5/16/2024 GD_37 BVES_DRO051 DRO51 - BVES Response
Reduce Wildfire Risk
8.1.8.2 - GD_38 - Grid .
DR_052 |5/13/2024| BV | Response Procedures |5/16/2024| 5282 | ByEs prosp | BYERSINC Emergency And Disaster Response Plan Rev2
e GD_38 Firefighting Coordination Protocols
and Notifications
8183 -GD 39 - ATTACHMENT1_PSPS_Meetings_ CY2023_030524
o = BVES PUBLIC SAFETY POWER SHUTOFF 2023 POST-SEASON
Personnel Work 8183 - REPORT
DR_053 [5/21/2024| C2 | Procedures and Training |5/24/2024| . .~. BVES_DRO053 . . .
. . GD_39 bves-inc-2023-psps-procedures-final-022623-signed
in Conditions of Elevated oL
Fire Risk GD_39 QAQC Personnel Work Procedures and Training in
Conditions of Elevated Fire Risk Procedures RO
C#2967-000 For Outsource Signed
C#2967-004 FULLY EXECUTED
C#2967-006 FULLY EXECUTED
C#2967-007 FULLY EXECUTED
DR 054 |5/21/2024| C2 | S0 <S040 - RS 5iagya004 | 829 - | BVES DROS4 C#2967-008-Amendment #1 - FULLY EXECUTED
& - C#2968-000 For Outsource Signed
C#2968-014 - FULLY EXECUTED
C#2968-016 - Amendment #1 - FULLY EXECUTED
GD_40 QAQC Asset Workforce Planning Procedures RO
BVES INC Vegetation Management and Vegetation Management
QC Programs Policy and Procedures Revl
DR_055 |5/21/2024| C2 8'2'3'10;6\22?57 - IFelE 5/24/2024 85M317 " | BVES_DRO055 BVES Vegetation Management Review and Training
g - DRO55 - BVES Response
VM_7 Pole Clearing QAQC Procedures RO
DRO056 - BVES Response
DR_056 |5/21/2024| C2 8.2.3.2 - VM_8 - Wood 5/24/2024 8.2.3.2 - BVES_DRO056 Vegetation Management Contract
and slash management VM_8

VM_8 Wood and slash management QAQC Procedures RO
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Subject

Date
Response
Received

Section

BVES DR No.

File Name

BVES INC Vegetation Management and Vegetation Management

8.2.3.6 -VM_12 - High- 8.2.3.6 - QC Programs Policy and Procedures Revl
DR_057 |5/21/2024| C2 el shaaias 5/24/2024 VM_12 BVES_DRO057 DRO57 - BVES Response
VM_12 High-Risk Species QAQC Procedures RO
BVES Vegetation Management Review and Training
8.2.3.8 -VM_14 - 8238 - DRO58 - BVES Response
DR_058 |5/21/2024| C2 Emergency response | 5/24/2024 VM '1 4 BVES_DR058 Vegetation Management Contract
vegetation management - VM_14 Emergency Response Vegetation Management QAQC
Procedures RO
BVES Vegetation Management Review and Training
8.24 -VM_15 - 824 . DRO059 - BVES Response
DR_059 |5/21/2024| C2 | Vegetation management |5/24/2024 VIIVI. 15 BVES_DR059 Vegetation Management Contract
enterprise system - VM_15 Vegetation Management Enterprise System QAQC
Procedures RO
8.2.6 -VM_17 - 826 - DRO60 - BVES Response
DR_060 |5/21/2024| C2 | Vegetation Management |5/24/2024 VIIVI. 17 BVES_DRO060 | VM_17 Vegetation Management Open Work QAQC Procedures
Open work orders - RO
BVES Vegetation Crew Log
827 -VM 18 - C#3095-000 For Signature-Fully Executed
DR_061 |5/21/2024| C2 | Vegetation Management |5/24/2024 ) = BVES_DR061 Gl e ~mEnelmems &2 - FULEY A B0
Workforce planning VM_18 . DRO61 - BVES Response .
VM_18 Vegetation Management Workforce Planning QAQC
Procedures RO
8.3.2 - SAF_1 - Advanced 832 .- BVES Weather Station Maintenance 2023 2024
DR_062 |5/21/2024| C2 | weather monitoring and |5/24/2024 SAF 1 BVES_DR062 SAF_1 QAQC Advanced Weather Monitoring and Weather
weather stations - Stations Procedures RO
8.3.4 -SAF_4 -HD 834 - DRO063 - BVES Response
BRES | st (G ALERTWildfire Cameras Sl SAF_4 iz IDI0E SAF_4 QAQC ALERTWildfire cameras RO
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Subject

Date
Response
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Section

BVES DR No.

File Name

8.3.5 - SAF_5 - Weather 8.3.5- DR064 - BVES Response
DR_064 | 5/21/2024 C2 forecasting 5/24/2024 SAF_5 BVES_DROG4 SAF_5 Weather Forecasting RO
8.3.6 - SAF_6 - Fire 8.3.6 - DRO65 - BVES Response
DR_0655/21/2024.11C2 potential index 5/24/2024 SAF_6 BVESDROGS SAF_6 QAQC Fire Potential Index RO
bvers-inc-emergencyresponseanddisasterplan-rev2
DR_066 | 5/21/2024| C2 8.4.2 - EP_1 - Emergency 5/24/2024 8.4.2 - BVES_DRO66 bves-mc-2023-psps-procedures-flnal-022623-5|gned
preparedness plan EP_1 Emergency Response Plan Review and Evaluation
EP_1 QAQC Emergency Preparedness Plan Procedures RO
DRO0O67 - BVES Response
8.4.3 - EP_2 - External . . .
DR 067 |5/31/2024| BV collaboration and 6/5/2024 8;;.32- BVES_DRO67 FINAL_Q3 2023 Joint IOU AFgOCZIgIIaboratlve Council September
SegEllEl - WMP collaboration with outside agencies 2023
8.4.4 - EP_3 - Public .
- 8.4.4 - BVERS INC Emergency And Disaster Response Plan Rev2
DR_068 |5/31/2024| BV emergency 6/5/2024 EP 3 BVES_DR068 DRO6S - BVES Response
communication strategy
8.4.5-EP_4 -
Preparedness and 8.4.5 - DRO0O69 - BVES Response
e Bt planning for service RREE EP_4 2 IDl0e WMP community brief 6.docx 6-29-2023 participant list
restoration
8.4.6 - EP_5 - Customer
R 8.4.6 - DRO070 - BVES Response
DR_070 |5/31/2024| BV | support in W|Idf|re.and 6/5/2024 EP 5 BVES_DRO070 WMP community brief 6.docx 6-29-2023 participant list
PSPS emergencies
8.5.4 -COE_3 -
DR_071 |5/30/2024| gy | Collaboration onlocal | 570554 | 894 - | pypg pRo71 Local Wildfire Mitigation Plannin
- wildfire mitigation COE_3 - & g
planning
Not | 8.1.2.1 - GD_2 - Radford 8.1.2.1 -
DR_072 NA used | Line Replacement Project NA GD_2 BVES_DR072 NA
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Subject
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Response
Received

Section

BVES DR No.

File Name

Not | 8.1.2.3 - GD_5 - Radford 8123 -
i e N used | Line Replacement Project N GD_5 N N
DR_074 |4/29/2024| C2 | Verification of Funding | 5/2/2024 |1/0/1900| BVES_DR074 BVES_2023_Q4_Tablell_Actuals
DR_078 |5/21/2024| BV 8'2'.3.'7 -V.M—13 e 5/24/2024 Sl - BVES_DRO078 VM_13 Fire-Resilience Right-of-Ways QAQC Procedures RO
resilient rights-of-way VM_14
DR_079 | 6/3/2024 | BV All WMP Initiatives 6/6/2024 8VI2VI317 4- BVES_DR079 Data Request BVES_DR079_Attach - BVES Response
DR0O75 |5/16/2024| BV NA 5/21/2024|1/0/1900 | BVES_DROQ75 Explanation of Nas
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¥ C2GROUP [VERITAS

DATA REQUEST
Data Request Number: Data Request Date: 04/12/24 .. .
BVE_DROO1 Due Date: 4/17/24 Priority Definitions

High = Critical Path, Task Dependent.
Need to receive this data response first
before all others.

Medium = Task Driven Not Critical. Data
responses can be received secondary.
Low = Not Task Driven, Not Critical,
Company: BVNA Preferred Point of Contact: Email Informational Only. Data responses can
be received without pressing demands.

Email:

Name: Barbara Tomajic barbara.tomajic@bureauveritas.com

WMP Category: WMP Report Phone #: (916)514-4511

Program

Target Units| Sections |Target Actual Method Data Request Priority Level
2023
Wildfire Document|Please provide the official and .

N N Mitigation N N Review approved 2023 WMP sl
Plan
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¥ C2GROUP [VERITAS

DATA REQUEST
Data Request Number: Data Request Date: 04/12/24 .. .
BVE_DR002 Due Date: 4/17/24 Priority Definitions

High = Critical Path, Task Dependent.
Need to receive this data response first
before all others.

Email:

Name: Barbara Tomajic barbara.tomajic@bureauveritas.com

WMP Category: Initiative List and Phone #: (916)514-4511 Medium = Task Drlven_Not Critical. Data

Goals responses can be received secondary.
Low = Not Task Driven, Not Critical,

Company: BVNA Preferred Point of Contact: Email Informational Only. Data responses can

be received without pressing demands.

Program

Target Units| Sections |Target Actual Method Data Request Priority Level
2023 Please provide the official and
Wildfire Document approved 2023 Initiative List in
NA NA Mitication NA NA Review an excel format and the final High
g Quarterly Data Report (QDR) in
Plan
an excel spreadsheet.
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¥ C2GROUP [VERITAS

DATA REQUEST
Data Request Number: Data Request Date: 04/12/24 .. .
BVE_DRO003 Due Date: 4/17/24 Priority Definitions

High = Critical Path, Task Dependent.
Need to receive this data response first
before all others.

Email:

Name: Barbara Tomajic barbara.tomajic@bureauveritas.com

WMP Category: QA and QC Phone #: (916)514-4511 Medium = Task Drlven_Not Critical. Data

Programs responses can be received secondary.
Low = Not Task Driven, Not Critical,

Company: BVNA Preferred Point of Contact: Email Informational Only. Data responses can

be received without pressing demands.

Program

Units| Sections |Target Actual Method Data Request Priority Level

Target
2023 Please provide a complete list of
Wildfire Document existing QA and QC programs
NA NA e NA NA : with detailed descriptions for Medium
Mitigation Review .
Plan each program as referenced in
the 2023 WMP.
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~pt
BUREAU

DATA REQUEST
Data Request Number: Data Request Date: 6/10/24 . _—
BVE_DR003.b Due Date: 6/13/24 Priority Definitions

High = Critical Path, Task Dependent.
Need to receive this data response first
before all others.

Email:

Name: Barbara Tomajic barbara.tomajic@bureauveritas.com

WMP Category: QA and QC Phone #: (916)514-4511 Medium = Task Drlven_Not Critical. Data

Programs responses can be received secondary.
Low = Not Task Driven, Not Critical,

Company: BVNA Preferred Point of Contact: Email Informational Only. Data responses can

be received without pressing demands.

Program
Target

Units  Sections |Target Actual Method Data Request Priority Level

Please provide a complete documents for
the QA and QC programs for the following
initiatives and attached sample sheet:

2l GD_25, GD_26, GD_27, GD_28, GD_29,

NA  |NA m't?fgﬁon NA [NA gg\;‘;{;e”t GD_30. GD_31, GD_32, COE_1,GD_12. |High
PIang GD_13, GD_14, GD_15, COE_2, CO_4,

ST_1,RMA_1,GD_1, GD_21, GD_33,
GD_36,GD_37, GD_38, EP_2, EP_3,
EP_4,EP 5,CO0O_3
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DATA REQUEST

Data Request Number: BVE_DR004

Name: Tatiana Friesen

WMP Category: Large Volume Quantifiable
Goal/Target - Field Verifiable

Company: C2 Group

Program

Target

Units

Sections

Target

Actual

Socnr 4 EEEEE

Data Request Date: 04/29/24
Due Date: 05/02/24

Email: tatianaf@c2group.us

Phone #: (858) 231-1961

Preferred Point of Contact: Email

Data Request

Grid Design,
Operations,
and
Maintenance

# of
Circuit
Miles

8.1.2.1 -
GD_1 -
Covered
Conductor
Replacement
Project

12.9 Total
(4.3 for
34.5 kV,
8.6 for

4 kV)

20.7

Documentation

1. Please provide the latitude and longitude
locations in an Excel file or GIS geodatabase of the
BVES structures that represent the start and stop
sections of the Covered Conductor Replacement
miles completed and the date of completion for
both the 34.5 kV and 4 kV Systems.

2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program documentation
identified as "GD_1 Covered Conductor
Replacement Project QAQC Procedures RO"
referenced.
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& oo

DATA REQUEST

Data Request Date: 04/29/24
Due Date: 05/02/24

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable _
Goal/Target - Field Verifiable Phone #: (858) 231-1961

Company: C2 Group Preferred Point of Contact: Email

Data Request Number: BVE_DRO005

Program Units Sections Target Actual Method Data Request

Target

1. Please provide the latitude and longitude
locations in an Excel file or GIS geodatabase of
the BVES distribution poles replaced or

8.1.2.3-GD 4 reinforced, including a description of the work
Grid Design, - Distribution completed at each pole (replaced or
Operations it O ole reinforcement description) and the date of
P ! Poles b 200 309 [Documentation ; P
and Replaced replacements completion for each pole.
Maintenance P and 2. Per the Data Request DR_003 Response,
reinforcements provide the 2023 QA/QC Program

documentation identified as "GD_4 Covered
Conductor Replacement Project QAQC
Procedures Rev 0 (003)”
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DATA REQUEST

Data Request Date: 04/29/24
Due Date: 05/02/24

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable _
Goal/Target - Field Verifiable Phone #: (858) 231-1961

Company: C2 Group Preferred Point of Contact: Email

Data Request Number: BVE_DR006

Program
Target

Units ‘ Sections ‘Target Actual Method Data Request

1. Please provide the latitude and longitude

# of locations in an Excel file or GIS geodatabase of

. . 8.1.2.3-GD_6 - the BVES Distribution Poles that had wire wrap
Grid Design, | Poles . . . .
Operations with Evacuation mesh installed and the installation date of
ar?d ' Wire Route 500 909 |[Documentation|completion for each pole.
Maintenance| Wra Hardening 2. Per the Data Request DR_003 Response,
Mesﬁ Project provide the 2023 QA/QC Program

documentation identified as "GD_6 Evacuation
Route Hardening Project QAQC Procedures RO”
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DATA REQUEST

Data Request Date: 04/29/24
Due Date: 05/02/24

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable _
Goal/Target - Field Verifiable Phone #: (858) 231-1961

Company: C2 Group Preferred Point of Contact: Email

Data Request Number: BVE_DRO0O0O7

Program
Target

Sections  Target Actual Method Data Request

1. Please provide the latitude and longitude
locations in an Excel file or GIS geodatabase of
the BVES Structures and Poles that had the
associated tree attachments removed, a

Grid Design, 21200 - description of the service type, identify if the

Operations e L ole was replaced, and the date of the tree
P " |Attachments|Attachment 100 114 |(Documentation P P !

and Removed |Removal attachment removed.

Maintenance Project 2. Per the Data Request DR_003 Response,

provide the 2023 QA/QC Program
documentation identified as "GD_19 Tree
Attachment Removal Project QAQC
Procedures RO"
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DATA REQUEST

Data Request Date: 04/29/24
Due Date: 05/02/24

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable _
Goal/Target - Field Verifiable Phone #: (858) 231-1961

Company: C2 Group Preferred Point of Contact: Email

Data Request Number: BVE_DRO00S8

Program
Target

‘ Units Sections ‘ Target | Actual Method Data Request

1. Please provide the latitude and longitude
locations in an Excel file or GIS geodatabase of
the BVES structures that represent the start
and stop sections of the Vegetation Clearances

Vegetation . .
# of completed miles, date of completion, and a
Management| ~. . |8.2.3.3-VM_9- . L )
Circuit 72 72 |Documentation|description of the type of vegetation clearance
and . Clearance
. Miles completed.
Inspection

2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "VM_9 Clearance
QAQC Procedures RO"
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] Data Request Date: 05/09/24
Data Request Number: BVES_DRO009 Due Date: 5/14/24

DATA REQUEST

Name: John Sniegoski

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program ‘ Units ‘ Sections ‘Target Actual Method Data Request

Target
Large Please provide list of 135 overhead electric
Volume Circuit WMP Section: distribution lines, equipment, etc. of detailed
Quantifiable Miles 8.1.3.1 135 135 Document inspection reports completed (as referenced in
Goal/Target epecten Initiative: Review WMP Table 8-6, Section 8.1.3.1) available for
— Not Field GD_25 review in excel format with threat district, risk
Verifiable area, utility region provided on each report line.
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DATA REQUEST

Data Request Number: BVES_DR009B

Name: John Sniegoski

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program

Target Target

Actual

~"
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Data Request Date: 05/16/24
Due Date: 5/21/24

Method

Data Request

Units ‘ Sections

Large
g WMP
Volume . )
Quantifiable Circuit Section:
Miles 8.1.3.1 135
Goal/Target e
. Inspected|Initiative:

— Not Field

o GD_25
Verifiable

135

Document Review

The response to DRO09 comprised of copies of
13 BVES Circuit Inspection Records that
referenced circuit names and locations but did
not include how many miles each circuit
covered or photographs of inspections.

In order to confirm the sample size of 20
circuit miles, please provide the miles covered
for each of the 13 Circuit Inspection Records
previously provided and also include
supporting inspection documents including
photos, work orders etc.
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DATA REQUEST
] Data Request Date: 05/13/24
Data Request Number: BVES_DRO010 Due Date: 5/16/24
Name: 8.1.3.2 Patrol Inspection Program (Tracking
ID: GD_26 - VM_2)
WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program Units Sections | Target | Actual Method Data Request
Target

Large 8.1.3.2
vqum_e. o et . Please provide the Patrol inspection annual
quantifiable |Circuit Inspection e : . .

: . e report findings and include information that
with targets |Miles Program 211 205 Quantitative : . .

. associates the report findings with the 211

that are not |Inspected|(Tracking circuit miles tareeted in 2023
field- ID: GD_26 - & '
verifiable VM_2)
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DATA REQUEST

] Data Request Date: 05/13/2024
Data Request Number: BVES_DRO11 Due Date: 05/16/2024

Name: 8.1.3.3 UAV Thermography (Tracking ID:
GD_27)

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

P_Ir_ogram ‘ Units Sections Target Actual Method Data Request
arget
Large
volume .

e o 8.1.3.3 UAV Please provide the UAV thermography annual
SLEMITTENE) (CITEU Thermograph inspection report findings and include
with targets|Miles 08raPhylo11  |205.2 Quantitative INsp nrep 18 -
that are not | Inspected (Tracking ID: |nformat|on thgt as.socllates the repgrt findings
field- GD_27) with the 211 circuit miles targeted in 2023.
verifiable
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DATA REQUEST
] Data Request Date: 05/20/2024
Data Request Number: BVES_DRO11.b Due Date: 05/23/2024
Name: 8.1.3.3 UAV Thermography (Tracking ID:
GD_27)

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program
Target

‘ Units Sections Target Actual Method Data Request

Please provide inspection reports for the 32
locations identified in the attached
spreadsheet to indicate how each inspection

\I;slrfrie is tied to the 211 circuit miles identified in the
e . 8.1.3.3 UAV WMP.
TEniiEsle) e Thermograph Please provide PDF copies of inspection
with targets|Miles 08raPny|511  |205.2 Quantitative pro rcop P .
(Tracking ID: reports. If inspection reports are not available,

that are not|Inspected
field-
verifiable

GD_27) please provide a written response indicating
why they are not available and provide specific
data points that are available for each of the
125 locations showing how inspections were
performed.
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DATA REQUEST

Data Request Number: BVES_DR012 33?5;25’352 /Iias"/ez:ogi/ 13/2024
Name: 8.1.3.4 UAV HD Photography/Videography

(Tracking ID: GD_28 — VM_3)

WMP Category: Grid Design, Operations and

Maintenance

Company: BVNA

Program Units Sections Target Actual Method Data Request

Target
Large
vqum_e. o 8.1.3.4 UAV HD Please prowde-the UAV HP .
quantifiable|Circuit Photogranhv/Videogranh Photography/videography inspection annual
with targets|Miles grapny. 81aPY1511  |205.2 Quantitative |report findings and include information that

(Tracking ID: GD_28 — . . .

that are not|Inspected VM 3) associates the report findings with the 211
field- - circuit miles targeted in 2023.
verifiable
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DATA REQUEST
] Data Request Date: 05/13/2024
Data Request Number: BVES_DRO013 Due Date: 05/16/2024
Name: 8.1.3.5 LiDAR Inspection (Tracking ID:
GD_29 —VM_4)

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

P_Ir_ogram ‘ Units Sections Target Actual Method Data Request

arget

Large

volume . . .

quantifiable|Circuit  |8.1.3.5 LiDAR Inspection rpéeisrff‘i)rzg;/rl]di ;T]Z %deﬁgéls&igtﬁgt?gﬂﬁgt

with targets|Miles (Tracking ID: GD_29 — |211 |205.2 |Quantitative port & L .
associates the report findings with the 211

that are not |Inspected|VM_4) o .

field- circuit miles targeted in 2023.

verifiable
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DATA REQUEST
] Data Request Date: 05/13/2024
Data Request Number: BVES_DRO014 Due Date: 05/16/2024
Name: 8.1.3.6 3rd Party Ground Patrol (Tracking ID:
GD_30 —-VM_5)
WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

P_Ir_ogram ‘ Units Sections Target Actual Method Data Request

arget

Large

volume Please provide the 3rd party ground patrol
quantifiable|Circuit  |8.1.3.6 3rd Party Ground inspection annual reports/findings and
with targets|Miles Patrol (Tracking ID: 211 |205.2 |Quantitative |include information that associates the
that are not |Inspected|GD_30 — VM_5) findings with the 211 circuit miles targeted
field- in 2023.

verifiable
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DATA REQUEST
] Data Request Date: 05/20/2024
Data Request Number: BVES_DRO014.b Due Date: 05/23/2024
Name: 8.1.3.6 3rd Party Ground Patrol (Tracking ID:
GD_30 —VM_5)

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program
Target

‘ Units Sections Target Actual Method Data Request

Please provide inspection reports for the 32
locations identified in the attached
spreadsheet from response DR 14 to

Large indicate how each inspection is tied to the
volume 211 circuit miles identified in the WMP.
quantifiable|Circuit  |8.1.3.6 3rd Party Ground If inspection reports are not available,

with targets|Miles Patrol (Tracking ID: 211 |205.2 |Quantitative |please provide a written response indicating
that are not |Inspected|GD_30 — VM_5) why they are not available. If the inspection
field- report coordinates can not be associated
verifiable with a circuit in the inspection reports or

any other provided data points, please
clarify in the written response why they are
not coordinated.
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DATA REQUEST

] Data Request Date: 05/13/2024
Data Request Number: BVES_DRO015 Due Date: 05/16/2024
Name:8.1.3.7 Intrusive Pole Inspection (Tracking ID:
GD_31)

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program ‘ Units Sections Target |Actual Method Data Request

Target
Please a list of 850 pole locations targeted

Large

volume in 2023. Include for each location: pole
quantifiable|Intrusive  |8.1.3.7 Intrusive Pole age, pole loading data, and metric used for
with targets|pole Inspection (Tracking ID: |850 |850 |Quantitative|risk assessment. If documentationof HFTD
that are not |inspections|GD_31) Tier 2 or 3 is available for these locations,
field- they should also be provided for each
verifiable location.
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DATA REQUEST

] Data Request Date: 05/13/2024
Data Request Number: BVES_DRO016 Due Date: 05/16/202
Name:8.1.3.8 Substation Inspection (Tracking ID:

GD_32 - VM_6)

WMP Category: Grid Design, Operations and

Maintenance
Company: BVNA

Program
Target

‘ Units Sections Target Actual| Method ‘ Data Request

Provide copies of 156 substation
inspections for each month for all 13
substations.

Large

volume (If this is cumbersome, utility may instead
quantifiable Substation 8.1.3.8 Substation elect torespond to this request by providing
with targets Ispeaions Inspection (Tracking ID: {156 |144.0 |Quantitative|a list of all substations showing HFTD Tier
that are not GD_32 - VM_6) identified for each substation, and

field- identifying all reports where relays have
verifiable been replaced. Another DR will then be

required for the utility to provide 20
inspection reports to be selected by
auditing staff)
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DATA REQUEST

Data Request Date: 05/06/2024

Data Request Number: BVES_DRO017 Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Large Volume Quantifiable _

Goal/Target - Not Field Verifiable Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units Sections ‘Target Actual Method Data Request

1. Please provide the latitude and longitude
locations in an Excel file or GIS geodatabase of
the BVES Structures and Poles that underwent

Management| Crcuit (8:2.2.1-VM_1 completed, andl the datee of completed
& Miles |- Detailed 134.5| 135 |Documentation|. pieted, P
and . Inspected|Inspections LEpREtions,
Inspection 2. Per the Data Request DR_003 Response,

provide the 2023 QA/QC Program
documentation identified as "VM_1 Detailed
Inspections QAQC Procedures RO"
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DATA REQUEST

Data Request Date: 05/06/2024
Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable
Goal/Target - Not Field Verifiable

Company: C2 Group Preferred Point of Contact: Email

Data Request Number: BVES_DRO018

Phone #: (858) 231-1961

Program
Target

‘ Units Sections Target Actual Method Data Request

1. Please provide the latitude and longitude
locations in an Excel file or GIS geodatabase of the
BVES Structures and Poles that underwent Patrol
Inspections, inspection miles completed, and the
dates of completed inspections.

Vegetation Circuit 8.2.2.1 - 2. Per the Data Request DR_003 Response,
Management . VM_2 - ) . |provide the 2023 QA/QC Program documentation
and e Patrol 205,27 2082 | DEETHEEen identified as "VM_2 Patrol Inspections QAQC

. Inspected . "
Inspection Inspections Procedures RO

3. Please clarify the difference in the annual target
for this initiave identified in the WMP table 8-15
Vegetation Inspection Targets by year as 211 circuit
miles and identified in the Q1-Q4 QDR Table 1
"AnnualQuantTarget" as 206.7 circuit miles.

1. Per note provided in Q3 and Q4 QDR Table 1 "CorrectiveActionslfDelayed" column, annual target is adjusted following GIS la yer updates.
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DATA REQUEST

Data Request Date: 05/06/2024
Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable _
Goal/Target - Not Field Verifiable Phone #: (858) 231-1961

Company: C2 Group Preferred Point of Contact: Email

Data Request Number: BVES_DRO019

Program
Target

‘ Units Sections Target |Actual Method Data Request

1. Please provide the latitude and longitude
locations in an Excel file or GIS geodatabase of the
BVES Structures and Poles that underwent UAV HD
Photography / Videography inspections, inspection
miles completed, and the dates of completed

Vegetation 8.2.2.1 - inspections.
Magna ement Circuit [VM_3 - UAV 2. Per the Data Request DR_003 Response, provide
and & Miles |HD 205.2'/205.2 | Documentation| the 2023 QA/QC Program documentation identified
: Inspected|Photography/ as "VM_3 UAV Photography and Videography QAQC
Inspection X |
Videography Procedures RO

3. Please clarify the difference in the annual target
for this initiave identified in the WMP table 8-15
Vegetation Inspection Targets by year as 211 circuit
miles and identified in the Q1-Q4 QDR Table 1
"AnnualQuantTarget" as 206.7 circuit miles.

1. Per note provided in Q3 and Q4 QDR Table 1 "CorrectiveActionslfDelayed" column, annual target is adjusted following GIS layer updates.
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Data Request Date: 05/28/2024
Due Date: 05/31/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable
Goal/Target - Not Field Verifiable

Company: C2 Group Preferred Point of Contact: Email

DATA REQUEST

Data Request Number: BVES_DR019.1

Phone #: (858) 231-1961

Program
Target

Vegetation

Management
and
Inspection
1. Per note provided in Q3 and Q4 QDR Table 1 "CorrectiveActionslfDelayed" column, annual target is adjusted following GIS la yer updates.

‘ Units Sections Target |Actual Method Data Request

Circuit
Miles
Inspected

8.2.2.1-VM_3 - UAV HD

Portal |Please provide access to the portal for UAV
Photography/Videography|202-2 1|205-2

Access |HD Photography/Videography data for review.
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DATA REQUEST

Data Request Date: 05/06/2024
Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable _
Goal/Target - Not Field Verifiable Phone #: (858) 231-1961

Company: C2 Group Preferred Point of Contact: Email

Data Request Number: BVES_DR020

Program
Target

‘ Units ‘Sections Target | Actual Data Request

1. Please provide the latitude and longitude
locations of the BVES structures that represent the
start and stop sections of the LiDAR Inspections,
miles completed. and the dates of the completed

Vegetation ... 18.2.2.1- I P el .
Management Clr.cwt VM 4 - . 2. Per the Data Request DR_003 Respc_)nsg, pro_v_lde
and Miles LIDAR 205.21| 205.2 [Documentation|the 2023 QA/QC Program documentation identified
| . Inspected . as "VM_4 LiDAR Inspections QAQC Procedures RO"
nspection Inspection

3. Please clarify the difference in the annual target
for this initiave identified in the WMP table 8-15
Vegetation Inspection Targets by year as 211 circuit
miles and identified in the Q1-Q4 QDR Table 1
"AnnualQuantTarget" as 206.7 circuit miles.

1. Per note provided in Q3 and Q4 QDR Table 1 "CorrectiveActionslfDelayed" column, annual target is adjusted following GIS layer updates.
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Data Request Date: 05/28/2024
Due Date: 05/31/2024

DATA REQUEST
Data Request Number: BVES_DR020.1

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable
Goal/Target - Not Field Verifiable

Company: C2 Group Preferred Point of Contact: Email

Phone #: (858) 231-1961

Program Units Sections Target | Actual Method Data Request
Target
Vegetation Circuit 8.2.2.1-
Management Miles V_M_4 "~ 1205.21| 205.2 | SME Interview P_Iease schedule a SME mt_er\_/lgv_v t(_) review and
and LiDAR discuss the progress on this initiative.
. Inspected .
Inspection Inspection

1. Per note provided in Q3 and Q4 QDR Table 1 "CorrectiveActionslfDelayed" column, annual target is adjusted following GIS la yer updates.
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DATA REQUEST

Data Request Date: 05/06/2024
Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable _
Goal/Target - Not Field Verifiable Phone #: (858) 231-1961

Company: C2 Group Preferred Point of Contact: Email

Data Request Number: BVES_DR021

Program
Target

‘ Units ‘ Sections Target |Actual Method ‘ Data Request

1. Please provide the latitude and longitude locations
in an Excel file or GIS geodatabase of the BVES
Structures and Poles that underwent 3rd Party
Ground Patrol Inspections, inspection miles

Vegetation o 8.2.2.1- completed, and the dates of completed inspectiops.
Management Clr.CUIt VM_5 - 3rd _ 2. Per the Data Request DR_003 Resp_onsg, prq\{lde
and Miles |Party 205.2!(205.2 [Documentation|{the 2023 QA/QC Program documentation identified
[napection Inspected|Ground as "VM_5 3rd Party Ground Patrol RO"

Patrol 3. Please clarify the difference in the annual target for

this initiave identified in the WMP table 8-15
Vegetation Inspection Targets by year as 211 circuit
miles and identified in the Q1-Q4 QDR Table 1
"AnnualQuantTarget" as 206.7 circuit miles.

1. Per note provided in Q3 and Q4 QDR Table 1 "CorrectiveActionslfDelayed" column, annual target is adjusted following GIS layer upd ates.
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Data Request Date: 6/10/2024
Due Date: 06/13/2024

DATA REQUEST

Data Request Number: BVES_DR021.1

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable
Goal/Target - Not Field Verifiable

Company: C2 Group Preferred Point of Contact: Email

Phone #: (858) 231-1961

Program Units Sections Target |Actual Method Data Request
Target
. 8.2.2.1- . . .
Vegetation o 1. Please provide the inspection reports for the
Circuit |[VM_5 - 3rd ; . . o
Management . 1 . __|inspections identified in the attached spreadsheet
Miles |Party 205.2'1205.2 |Documentation . C
and representing 34 circuit miles per the updated
. Inspected|Ground ; ) ;
Inspection Patrol overhead mileage provided in response to DR_014.b

1. Per note provided in Q3 and Q4 QDR Table 1 "CorrectiveActionslfDelayed" column, annual target is adjusted following GIS la yer updates.
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DATA REQUEST

Data Request Date: 05/06/2024
Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us

WMP Category: Large Volume Quantifiable _
Goal/Target - Not Field Verifiable Phone #: (858) 231-1961

Company: C2 Group Preferred Point of Contact: Email

Data Request Number: BVES_DR022

Program
Target

‘ Units Sections Target Actual Method Data Request

1. Please provide the latitude and longitude of
BVES Substation locations in an Excel file or

. GIS geodatabase of the BVES Substations that
Vegetation 8.2.2.1 - . :

Number of completed inspections and the dates of the
Management . VM_6 - . . .
and Substations Substation 144 144 |Documentation|completed inspections.
Inspection Inspected inspections 2. Per the Data Request DR_003 Response,
P P provide the 2023 QA/QC Program

documentation identified as "VM_6 QAQC
Substation Inspections RO"
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DATA REQUEST

] Data Request Date: 05/31/24
Data Request Number: Bear Valley DR023 Due Date: 06/05/24

Name: Trampas Shook
WMP Category: Community outreach
Company: BVNA

Program ‘ Units Sections  Target Actual Method Data Request

Target
Provide tabular list of communities that were
. targeted per WMP section 8.5.2 COE_1
\L/?)rlilze ﬁuc,);:;ct;:m I§u5bl?c COE1 education and outreach surveys geographic
oo Document location shown, and if outreach was
Quantifiable/ |and outreach and |360 829 : . . .
Not Field education |education Review completed. ThIS can include a list of targets
Verifiable events AWArEness and completion for each survey, and may be
supported by digital correspondences where
available.
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DATA REQUEST

Data Request Date: 05/13/2024

Data Request Number: BVES_DR024 Due Date: 05/16/2024

Name: Substation Automation Project (GD_12)
WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program

‘ Units Sections Target Actual Method Data Request

Target
Provide documentation of Quantitative method
Number of used to verify connection of the 3 identified
. . substations to SCADA in 2023. The
Small Substations|Substation . .
. documentation should provide means of
volume Automated |Automation e . e - : .
o . 3 3 Quantitative |identifying each of the 3 substation locations,
quantifiable |and Project . .
and when connectivity was established.
targets Connected [(GD_12) : . o
Provide copies of at least 3 reports confirming
to SCADA . . .
installation of associated hardware at each
location in 2023.
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DATA REQUEST

] Data Request Date: 05/13/2024
Data Request Number: BVES_DR025 Due Date: 05/16/2024
Name: Fault Isolation Localization and Service

Restoration (FLISR) (GD_13) 8.1.2.8

WMP Category: Grid Design, Operations and

Maintenance
Company: BVNA

Program
Target

‘ Units Sections Target Actual Method Data Request

Number of Provide documentation confirming the
. Fault Isolation installation of hardware and operational status
Field . : . .
: Localization of the nine smart high voltage switches, three
Small Switches . -
volume Automated and Service existing auto-reclosers, and one auto-transfer
e Restoration |13 13 Quantitative  |switch on the 34.5 kV system. The
quantifiable |and . . . .
(FLISR) documentation should identify location
targets Connected . . .
to SCADA (GD_13) information for each of the 13 locations.
8.1.2.8 Hardware documentation should prioritize
identification of sectionalizing equipment.
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DATA REQUEST

] Data Request Date: 05/09/24
Data Request Number: BVES_DR026 Due Date: 5/14/24

Name: John Sniegoski

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

P{:’f;? ‘ Units Sections Target Actual Method Data Request
Small (less g;n;gﬁ;cr)f
than 100 Baﬁks WMP Section: Please provide a list of equipment and devices
items) 8.1.2.8 Document installed for this activity for the (6) - locations
Replaced I 6 6 . . . .
Volume and Initiative: Review completed in Excel Format showing locations &
Quantifiable Connected GD_14 risk ratings.
Goal/Target
to SCADA
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DATA REQUEST

Data Request Number: BVES_DR026.b

Name: John

Sniegoski

WMP Category: Grid Design, Operations and

Maintenance

Company: BVNA

Program

~pt
BUREAU

Data Request Date: 05/22/24
Due Date: 5/28/24

Target ‘ Units Sections Target Actual Data Request
Small (less g;n;ziet:)cr)f
than 100 Baﬁks WMP Section: Please provide a list of equipment and devices
items) 8.1.2.8 Document installed for this activity for the (6) - locations
Replaced I 6 6 . . . .
Volume and Initiative: Review completed in Excel Format showing locations &
Quantifiable Connected GD_14 risk ratings.
Goal/Target
to SCADA
Number of
small (less Capacitor . Des_ktop Please provide (2)-detailed inspection reports
than 100 WMP Section: Review - ) )
items) Banks 8128 Detailed for Capacitor Banks installed as follows: (1) -
Replaced o 2 2 . C70227BV (2) - C9665BV with photos and
Volume Initiative: Inspection . . . .
o and testing data matrix. As per BVES list provided
Quantifiable GD_14 Reports (ANSI-|.
Goal/Target Connected Sampling) in DR026 on 5/9
to SCADA
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] Data Request Date: 05/09/24
Data Request Number: BVES_DRO027 Due Date: 5/14/24

DATA REQUEST

Name: John Sniegoski

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program Units Sections Target Actual Method Data Request
Target
Number of
Fuse .
tShrr;illl((l)%ss TripSavers WMP Section: Please provide a list of equipment and devices
) 8.1.2.8 Document installed for this activity for the (10) - locations
items) Volume|Automated | ... . 10 10 . : . . ,
Quantifiable | and Initiative: Review completed in Excel Format showing locations & risk
Goal/Target Connected GD_15 ratings.
to SCADA
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DATA REQUEST

Data Request Number: BVES_DR027.b

Name: John

Sniegoski

WMP Category: Grid Design, Operations and

Maintenance

Company: BVNA

Program

~pt
BUREAU

Data Request Date: 05/22/24
Due Date: 5/28/24

Target ‘ Units Sections Target Actual Data Request
Small (less Eljjsn;ber o
than 100 TrinSavers WMP Section: Please provide a list of equipment and devices
items) b 8.1.2.8 Document installed for this activity for the (10) - locations
Automated |, ... .. 10 10 : . ; )
Volume and Initiative: Review completed in Excel Format showing locations &
Quantifiable Connected GD_15 risk ratings.
Goal/Target
to SCADA
Small (less Elfsn;ber o Please provide (3)-detailed inspection reports
than 100 . WMP Section: Detailed br . P P
items) TripSavers 8128 Inspection for the TripSavers installed as follows:1. TS
Automated |, ... . 2 2 901 2.TS 624 3. TS 435 with photos and
Volume Initiative: Reports (ANSI- ing d A BVES i ided
Quantifiable and aD 15 Sampling) testing data matrix. As per ist provide
Goal/Target Connected - on 5/16 DR0O27.
& lto SCADA
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DATA REQUEST

Data Request Date: 05/06/2024

Data Request Number: BVES_DR028 Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

Units Sections ‘Target Actual Method Data Request

1. Please provide a list of the Asset QCs

. : Number completed on WMP work.
g”grgtei(s):f:’ of Asset islsft -Q(jaD”_t35 i 2. Per the Data Request DR_003 Response,
alfd " | QCs on assurance/ y 20 20 |Documentation|provide the 2023 QA/QC Program

: WMP : documentation identified as "GD_35 QAQC
Maintenance quality control

Work Management and Inspection Enterprise System

Procedures RO"
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3> c2GRoUP

DATA REQUEST

Data Request Date: 05/22/2024

Data Request Number: BVES_DR028.1 Due Date: 05/28/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

Units Sections ‘Target Actual Method Data Request

Please provide documentation for the

Number completed QAQC audits in the attached

Grid Design, of Asset 8.1.6 - GD_35 - spreadsheet "BVES - Data Request
Operations, Asset Quality Documentation|BVES_DR028.1 - GD_35 Asset QAQC Sample"
QCs on 20 20 . . . )
and assurance/ / Interview If detailed documentation is not available or
! WMP . . .

Maintenance Work quality control easily transmittable, please schedule a SME
interview to review and discuss the progress on
this initiative.
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DATA REQUEST

Data Request Date: 05/06/2024

Data Request Number: BVES_DR029 Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units ‘ Sections ‘Target Actual Method ‘ Data Request

1. Please provide the latitude and longitude

Number of locations in an Excel file or GIS geodatabase of
Vegetation trees the trees removed and the date of the tree
Management|remediated aad - removal
and e L i i P Request DR_003 Response,

Inspection | to prevent i AR provide the 2023 QA/QC Program
fall-in documentation identified as "VM_10 Fall-in

Mitigation QAQC Procedures RO"
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DATA REQUEST

Data Request Date: 05/22/2024

Data Request Number: BVES_DR029.1 Due Date: 05/28/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units ‘ Sections ‘Target Actual Method ‘ Data Request

Please provide documentation for completed

Vegetation tereJen;ber o tree removal in the attached spreadsheet
Magna ement| remediated 8.2.3.4 - Documentation "BVES - Data Request BVES_DRO029.1 - Tree
g VM_10 - Fall- |88 168 . Removal Sample" If detailed documentation is
and orremoved|. .. .. / Interview . . .
in mitigation not available or easily transmittable, please

Inspection |to prevent

fall-in schedule a SME interview to review and

discuss the progress on this initiative.
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DATA REQUEST

Data Request Date: 05/06/2024

Data Request Number: BVES_DRO030 Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units Sections Target Actual Data Request

1. Please provide a list of the substation
locations where defensible space inspections

Vegetation . 8.2.3.5 - were completed and the dates of the
Substations|VM 11 - ) .

SRR EE inspected |Substation 13 13 |Documentation completediinspections.

and P 2. Per the Data Request DR_003 Response,

Inspection el gllegee eEirEmeble provide the 2023 QA/QC Program

space documentation identified as "VM_11
Substation Defensible Space RO"
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DATA REQUEST

Data Request Date: 05/22/2024

Data Request Number: BVES_DR030.1 Due Date: 05/28/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units Sections Target Actual Data Request

Please provide documentation for the
completed substation defensible space

Vesetation 8.2.3.5 - inspections in the attached spreadsheet "BVES
Magna | Substations|VM_11 - Documentation|- D2t Reauest BVES_DR030.1 - Substation
g inspected |Substation 13 13 . Defensible Space Sample" If detailed
and . / Interview . . .
Inspection and cleared |defensible documentation is not available or easily
space transmittable, please schedule a SME

interview to review and discuss the progress
on this initiative.
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DATA REQUEST
Data Request Number: BVES_DRO031

Name: Tatiana Friesen
WMP Category: Small (less than 100 items) Volume
Quantifiable Goal/Target
Company: C2 Group

Program
Target

Target Actual

BUREAU IS \¥

G:*W [ VERITAS |

Data Request Date: 05/06/2024
Due Date: 05/09/2024
Email: tatianaf@c2group.us

Phone #: (858) 231-1961

Preferred Point of Contact: Email

Method

Data Request

Vegetation
Management
and
Inspection

‘ Units ‘ Sections

Number of
Vegetation
Management
Audits

8.2.5 -
VM_16 -
Vegetation
Management
Quality
assurance /
quality
control

Documentation

1. Please provide the completed vegetation
management audits including the date of
completion.

2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program documentation
identified as "BVES Vegetation Management and
Vegetation QA/QC Programs”

3. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program documentation
identified as "VM_16 QAQC Vegatation
Management Procedures RO"

4. Please describe the relationship between the
annual target for this initiative identified in the
WMP in Table 8-14 Vegetation Managment
Initiative Targets by Year stated as 72 Vegetation
QCs and the annual target identified in the
Quarterly Data Reports for Q1 - Q4 in table 1 as 5
Vegetation Management Audits.
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DATA REQUEST

Data Request Date: 05/06/2024

Data Request Number: BVES_DR032 Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units Sections ‘Target Actual Method Data Request

1. Please provide the latitude and longitude in
an Excel file or GIS geodatabase of locations

Situational Number |8.3.3- SAF 2 - where F_ault Ind!cators were installed and the
AT of Fis [Install Fault 30 35 Documentation date of installation.

and installed.lIndicators 2. Per the Data Request DR_003 Response,
Forecasting : provide the 2023 QA/QC Program

documentation identified as "SAF_2 Install
Fault Indicators QAQC Procedures RO"
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DATA REQUEST

Data Request Date: 05/22/2024

Data Request Number: BVES_DR032.1 Due Date: 05/28/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units Sections Target | Actual Data Request

Please provide documentation for the
completed installation of the fault indicators in

Situational Number 18.3.3- SAF 2 the attached spreadsheet "BVES - Data
Awareness . T — Documentation|Request BVES_DR032.1 - Fault Indicator
of Fis Install Fault 30 35 : " . ..
and . . / Interview Sample" If detailed documentation is not
. installed. |Indicators . : .
Forecasting available or easily transmittable, please

schedule a SME interview to review and
discuss the progress on this initiative.
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DATA REQUEST

Data Request Date: 05/06/2024

Data Request Number: BVES_DRO033 Due Date: 05/09/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units Sections ‘Target Actual Method Data Request

1. Please provide a list of the circuits with grid
monitoring systems installed including the date
of installation completion along with outputs of
the monitoring reports of installed sensors.

Number 2. Per the Data Request DR_003 Response,
Situational of |8.3.3-SAF_3- provide the 2023 QA/QC Program
Awareness | circuits [Online 1 > Documentation documentation identified as "SAF_3 Online
and installed|Diagnostic Diagnostic System QAQC Procedures RO"
Forecasting | on per |System 3. Please clarify the difference in quantity for
year. the annual target his initiave identified in the

WMP table 8-23 Sitiuational Awareness
Intitiative Targets by year as 2 circuits and
identified in the Q1-Q4 QDR Table 1
"AnnualQuantTarget" as 1 circuit.
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Data Request Date: 05/22/2024
Due Date: 05/28/2024

DATA REQUEST
Data Request Number: BVES_DR033.1

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Small (less than 100 items) Volume _

Quantifiable Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program

Units Sections Target Actual Method Data Request
Target

Number Please provide documentation for the
Situational |of 8.3.3-SAF_3 - completion of installation of the grid monitoring
Awareness |circuits [Online Documentation|systems. If detailed documentation is not

. . . 1 2 . . . .
and installed| Diagnostic / Interview available or easily transmittable, please
Forecasting |on per |[System schedule a SME interview to review and

year. discuss the progress on this initiative.
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DATA REQUEST

Data Request Date: 05/31/24

Data Request Number: BVES_DR034 Due Date: 06/05/24

Name: Trampas Shook
WMP Category: Community outreach

Company: BVNA

Program
Target

‘ Units ‘ Sections ‘Target Actual Method Data Request

Provide tabular list of communities that were
8.5.3-COE_2 - targeted per WMP section 8.5.3 COE_2
Small (less |AFN Engagement education and outreach surveys geographic
than 100) |Customer |with access and Document location shown, and if outreach was completed.
. 12 24 : . . :
Volume needs functional Review This can include a list of targets and
quantifiable |verification|needs completion for each survey, and may be
populations supported by digital correspondences where
available.
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] Data Request Date: 05/31/24
Data Request Number: BVES_DRO035 Due Date: 06/05/24

DATA REQUEST

Name: Trampas Shook

WMP Category: Community outreach and
engagement

Company: BVNA

P{:’f;? ‘ Units Sections Target Actual Method Data Request

Provide tabular list of communities that were
targeted per WMP section 8.5.5 COE_3

st {1z Working 255 CO.E—4 Working Groups/ Conferences. geographic
than 100) Best practice Document ) .
Groups, i . 15 120 : location shown, and if outreach was
Volume sharing with Review . : .
e Conferences e completed. This can include a list of targets
quantifiable other utilities
and attendees, and may be supported by

digital correspondences where available.
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Data Request Date: 05/13/2024
Due Date: 05/16/2024

DATA REQUEST
Data Request Number: BVES_DRO036

Name: 5.4.5 Environmental Compliance and
Permitting (Tracking ID: ST_1)
WMP Category: Overview of the Service Territory

Company: BVNA

Program
Target

‘ Units Sections Target Actual Method Data Request

Provide at least one PDF document of BVES
environmental compliance and permitting
procedures for 2023. The documentation
should be identified by type; e.g. internal
Qualitative memo, utility bulletin, email, published
operating procedure, etc. ldentify any changes
in the procedures since the last procedure
documentation update or since the 2022
WMP.

Qualitative
Goal/Target
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DATA REQUEST

Data Request Number: Bear Valley DR037

Name: Dave Stoddard
WMP Category: Risk Methodology and Assessment

Company: BVNA

Program

Units

Sections

Target

BUREAU IS \¥

G:*W [ VERITAS |

Data Request Date: 05/30/24
Due Date: 06/04/24

Actual

Method

Data Request

Target

Qualitative
Goal/Target

Development
and use of
tools and
processes to
assess the
risk of
wildfire and
PSPS across
an electrical
corporation’s
service
territory.

Section 6 -
RMA_1 -
Technosylva
Contractor.
Program
implemented
and ongoing.
(See section
8.3.5.1as
well.)

Maintain real
time risk

mapping

Yearly

Document
Review

Please provide documentation of the program
implemented by BVES and the contractor
(Technosylva) that is used to provide risk
mapping, as well as the tools and processes
used to assess wildfire risk and PSPS in BVES
service territory.

Provide documentation of training for BVES
staff on WFA-E model.

These should be in PDF, Word, and or Excel
format.
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DATA REQUEST

Data Request Number: BVES_DRO038

Name: Dave Stoddard

WMP Category: Wildfire Mitigation Strategy
Development

Company: BVNA

Program
Target

Units Sections Target

3> cocRove

Data Request Date: 5/29/24
Due Date: 6/4/24

Actual Method

Data Request

Section 7 -
WMSD_1
Qualitative Wildfire Not
Goal/Target Mitigation provided
Strategy

Development

Document
Review

Q1. Provide documentation that describes BVES
procedures for the ongoing evaluation of the efficacy of
the Grid Operation Monitoring Program in Section8.3.3.4
(Evaluating Mitigation Initiatives) Page 239 of the 2023
WMP.

Q2. Provide documentation of the evaluation process
required for determining need if additional ignition
detection technologies within the BVES operational areas
per Section 8.3.4.2 (Evaluation and Selection of New
Detection Systems) Page 246, and Section 8.3.2.2
(Evaluation and Selection of New Systems) page 236 of
the 2023 WMP.

Q3. Provide documentation and supporting information
of BVES procedures for ongoing evaluation of the efficacy
of fire detection systems within the Evaluating Mitigation
Initiatives. This may include but not be limited to
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inspections, reports or meeting minutes from contractors
(Technosylva), local response agencies, and CA Fire
documenting the discussion or inspection and any
findings for fire detection system(s). This is described in
Section 8.3.4.4 (Evaluating Mitigation Initiatives) Page

245 of the 2023 WMP. Please provide
any supporting documentation in PDF, Excel or Word
format
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DATA REQUEST

Data Request Date: 05/21/24

Data Request Number: BVES_DR039 Due Date: 05/24/24

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program Units Sections Target | Actual Method Data Request
Target
Grid Desien 8.1.2.2-GD_3 - 1. Per the Data Request DR_003 Response,
0 eratior%s ’ Minor provide the 2023 QA/QC Program
P ’ N/A |Undergrounding| N/A N/A |Documentation|documentation identified as "GD_3 Minor
and . !
. Upgrades Undergrounding Upgrades Projects QAQC
Maintenance i s
Projects Procedures RO
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DATA REQUEST

Data Request Date: 05/21/24

Data Request Number: BVES_DRO041 Due Date: 05/24/24

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program

Target

Units Sections ‘ Target | Actual Method Data Request

1. Please provide details for any maintenance,
repair, and replacement activities conducted
Grid Design, 8.1.2.5-GD_8 - for capacitors, circuit breakers, cross-arms,
Operations, Traditional .__|transformers, fuses, and connectors.

and S overhead S i |DeemenEie 2. Per the Data Request DR_003 Response,
Maintenance hardening provide the 2023 QA/QC Program
documentation identified as "GD_8 Traditional

overhead hardening QAQC Procedures RO"
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DATA REQUEST

] Data Request Date: 05/13/2024
Data Request Number: BVES_DR042 Due Date: 05/16/2024
Name: Energy Storage/Solar Energy Project (GD_10)
8.1.2.7
WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program

‘ Units ‘ Sections Target | Actual Method Data Request

Target
Ener Please provide the following documentation in
Preform Storagye/SoIar PDF format: Confirmation of the submission of
Qualitative |Necessary Ener g Proiect |No Action No Qualitative the Bear Valley Solar Energy Project to the
Goal/Target | Project (GD g1y0) J Action CPUC and the County of San Bernardino in
Action A 2023, including any correspondence or
8.1.2.7 . . .
confirmation of receipt.
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DATA REQUEST

Data Request Number: BVES_DR043

Name: Bear Valley Energy Storage Facility (GD_11)

8.1.2.7

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program
Target

Units

Sections

Target

BUREAU IS \¥

3> c2GRoUP

Data Request Date: 05/13/2024
Due Date: 05/16/2024

Data Request

Qualitative
Goal/Target

Preform
Necessary
Project
Action

Bear Valley
Energy
Storage
Facility
(GD_11)
8.1.2.7

No
Action

Actual Method ‘

No
Action

Qualitative

Please provide the following documentation in PDF format:

1. At least one document related to the planning and
development of the Bear Valley Energy Storage Facility
project. (e.g. meeting minutes, memos, email
correspondence, etc.)

2. At least one planning document outlining the scope,
timeline, or objectives of the energy storage project.

3. Atleast one document showing how impact to PSPS was
assessed for the Bear Valley Energy Storage Facility project

If any of these 3 are not available, please provide a written
response a indicating for each why that information is not
available.
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DATA REQUEST

] Data Request Date: 05/09/24
Data Request Number: BVES_DR044 Due Date: 5/14/24

Name: John Sniegoski

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program Units Sections Target | Actual Data Request
Target
Uil P S e Please provide a list of equipment and devices
" 8.1.2.8 : . . :
Qualitative " Document installed for this activity at the location(s)
N/A Initiative: N/A N/A : : :
Goal/Target oD 16 Review completed in Excel Format showing scope of
» work details.

Server Room
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DATA REQUEST

Data Request Date: 05/09/24

Data Request Number: BVES_DRO045 Due Date: 05/14/24
Name: John Sniegoski

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program

Units Sections Target | Actual Data Request
Target

WMP Section:

8.1.2.9 Please provide a list of equipment, conductors,
Qualitative N/A Initiative: N/A N/A Document poles or devices removed for this activity (If any
Goal/Target GD_18 - Line Review or pending) at location(s) completed in Excel

Removals in Format.

HFTD Areas
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Data Request Date: 5/30/24
Due Date: 6/4/24

DATA REQUEST
Data Request Number: BVES_DRO046

Name: Dave Stoddard

WMP Category: Grid Design, Operations, and
Maintenance

Company: BVNA

Sections ‘ Target Actual Method Data Request
8.1.2.11 -
GD 20: Subsequent to Table 8-3 on Page 118 of the 2023
Oth_er grid Document WI\t/IP pldean provide. cinfirTr?.tiotnhthzact)zBBV\I;ZvSMdPid
" ‘ ‘ not conduct any projects within the
gg::/li(re::vzt Eﬁricl)éif;nes Ji[|(1)1por|ooviyments Not provided szfg.leeg[ or Planning Cycle for Initiative 8.1.2.11 GD_20 —

g P . M'IJ “other gird topology improvements to mitigate or
to mitigate or llestones reduce PSPS events” as described in section
reduce PSPS 81.2.11.
events
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DATA REQUEST

Data Request Number: BVES_DR047

Name: 8.1.2.12 and/or 8.1.2.11 (Tracking ID:
GD_21)

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Sections

Target

BUREAU IS \¥

G:*W [ VERITAS |

Data Request Date: 05/20/2024
Due Date: 05/23/2024

Actual Method

Data Request

coleet 812,12 andfor
Qualitative 8.1.2.11 o
for Natural . 32%
Goal/Target , (Tracking ID:
Engine
GD_21)
Upgrades

Project
Timeline and
Budget

Please provide for 32% of project milestones
for phase 4 natural engine upgrades. Examples
of documentation may include the following as
PDF documents:

1. Project timeline and budget for Phase Four
activities in 2023, including plans for installing
updated engine controls, replacing Detonation
Sensing Module (DSM) Controls, and replacing
governor speed control systems on all engines.
2. Detailed records of the installation of
updated engine controls, detcon systems, and
ProAct systems with EX Gen control, including
any visual monitoring and repair of faulty
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wiring.

3. Documentation confirming the completion of
Phase Three upgrades, specifically related to
installing new catalyst housing, relocating oil
and water piping, battery boxes, and controller
stands, and aligning generators to limit
vibrations and abnormal wear.

4. Any reports or data indicating the impact of
the activity on PSPS risk reduction, particularly
in terms of minimizing extended outages for
Bear Valley customers during PSPS events.

If any of these 4 are not available, please
provide a written response a indicating for each
why that information is not available.

Please also clarify if the correct WMP section
for this initiative is 8.1.2.11 0r 8.1.2.12
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€2* L2 GROUP

DATA REQUEST

] Data Request Date: 05/20/2024
Data Request Number: BVES_DR048 Due Date: 05/23/2024
Name:8.1.4.2 Circuit Breakers (Tracking ID: GD_8 —

GD_23)

WMP Category: Grid Design, Operations and

Maintenance
Company: BVNA

Program
Target

Units Sections Target Actual| Method Data Request

1. Please provide documentation confirming the
completion of 32% of the project milestones for the
Lake Substation upgrades in 2023. (E.g.; project
timeline updates, budget expenditure reports, and any

. 8.1.4.2 relevant meeting minutes or planning documents)
Project T
Milestones e Project
Qualitative Breakers o rojec 2. Additionally, please provide written clarification on
for Natural : 32% Timeline and ) . o .
Goal/Target Engine (Tracking ID: Budget how the targets identified for this initiative in section
Upirades GD_8 — & 8.1.1.2 of the WMP correspond to the tracking ID:

GD_23) GD_8-GD_23 in section 8.1.4.2 of the WMP. Please
provide written clarification of the WMP objective and
indicate if any supporting documentation is available
to show that the objective has been met for 2023 if this
is not already met by part 1 of this request.
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€2* L2 GROUP

DATA REQUEST

] Data Request Date: 05/13/2024
Data Request Number: BVES_DR049 Due Date: 05/16/2024
Name: 8.1.4.3 Connectors, Including Hotline Clamps

(Tracking ID: GD_33)

WMP Category: Grid Design, Operations and

Maintenance
Company: BVNA

Program
Target

‘ Units ‘ Sections Target Actual Method ‘ Data Request

Please provide documentation confirming that
100% of the budget allocated for equipment
maintenance and repair has been utilized in

8.1.4.3 2023. This documentation may include a
As Needed |Connectors, budget review report detailing the allocation
Qualitative |Maintenance|lncluding 100% Qualitative and expenditure of funds specifically for
Goal/Target |(% of Hotline Clamps equipment maintenance and repair activities.
Budget) (Tracking ID: Additionally, please provide any relevant
GD_33) maintenance logs, work orders, or reports

demonstrating the completion of maintenance
tasks for connectors, including hotline clamps,
as outlined in the WMP section.
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DATA REQUEST

Data Request Number: BVES_DRO050
Name: 8.1.7 Open Work Orders (Tracking ID:

GD_36)

WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program

Data Request Date: 05/13/2024
Due Date: 05/16/2024

Actual Method

Data Request

Target

Qualitative
Goal/Target

Units Sections ‘ Target

No
discrepancies
exceeding
G095
resolution
timeframes

8.1.7 Open
Work Orders

(Tracking
ID: GD_36)

AllWO resolved
within GO 95
Timeframe

Qualitative

Please provide a summary document of the
open work order management process,
including procedures, prioritization criteria
based on risk, and plans for addressing any
backlog of work orders
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DATA REQUEST

Data Request Number: BVES_DRO051

Name: 8.1.8.1 Equipment Settings to Reduce
Wildfire Risk (Tracking ID: GD_37)
WMP Category: Grid Design, Operations and

Maintenance

Company: BVNA

Program
Target

Units

Sections

Target Actual

€2* L2 GROUP

Data Request Date: 05/13/2024
Due Date: 05/16/2024

Method

Data Request

Qualitative
Goal/Target

Review
and
Evaluate
System
Settings

8.1.8.1
Equipment
Settings to
Reduce Wildfire
Risk (Tracking
ID: GD_37)

Qualitative

Please provide details on the equipment settings
implemented by BVES to reduce wildfire risk including:

1. Automatic recloser settings and number of circuit
miles capable of utilizing settings.

2. Operations procedures for responding to off-normal
events related to these settings

3. Protocols implemented in 2023 for transitioning
from NFDRS-based protocols to WFA-E-based
operational decisions

If any of these 3 are not available, please provide a
written response a indicating for each why that
information is not available.
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DATA REQUEST

Data Request Number: BVES_DRO052

Name: 8.1.8.2 Grid Response Procedures and
Notifications (Tracking ID: GD_38)
WMP Category: Grid Design, Operations and
Maintenance

Company: BVNA

Program

Target

Units

Sections

Target Actual

€2* L2 GROUP

Data Request Date: 05/13/2024
Due Date: 05/16/2024

Method

Data Request

Qualitative
Goal/Target

Review
and
Update
Procedure
Annually

8.1.8.2 Grid
Response
Procedures
and
Notifications
(Tracking ID:
GD_38)

Finalize
Review

Qualitative

Please provide details on BVES's operational
procedures for responding to faults, ignitions, or other
issues detected on its grid that may result in a wildfire,
including:

1. Procedures for notifying relevant personnel and
suppression resources to respond to these issues.

2. BVES communication procedure for coordination with
firefighting authorities such as the Big Bear Fire
Department and Cal Fire in case of ignitions or wildfires.

If either of these 2 are not available, please provide a
written response a indicating for each why that
information is not available.
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~pt
BUREAU

DATA REQUEST

Data Request Date: 05/21/24

Data Request Number: BVES_DRO053 Due Date: 05/24/24

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

Units Sections ‘ Target | Actual Method Data Request

1. Please provide documentation of the
8.1.8.3-GD_39 completed annual procedure review, a copy of
- Personnel the updated procedure, and verification of
Grid Design, Work annual training.
Operations, Procedures and .| 2. Per the Data Request DR_003 Response,
and N Training in N Nk DEEmETE e provide the 2023 QA/QC Program
Maintenance Conditions of documentation identified as "GD_39 QAQC
Elevated Fire Personnel Work Procedures and Training in
Risk Conditions of Elevated Fire Risk Procedures
RO"
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DATA REQUEST

] Data Request Date: 05/21/24
Data Request Number: BVES_DRO054 Due Date: 05/24/24
Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program it Sections ‘ Target | Actual Method Data Request

Target

1. Please provide documented verification of
the appropriate staffing levels for wildfire

gggrgﬁzfg' 8.1.9 - GD_40 - |related activities.

and ’ N/A AssetIWorkforce N/A N/A |Documentation|2. P(?r the Data Request DR_003 Response,

Maintenance Planning provide the 2023 QA/QC Program
documentation identified as "GD_40 QAQC

Asset Workforce Planning Procedures RO"
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DATA REQUEST
Data Request Number: BVES_DRO055

Name: Tatiana Friesen
WMP Category: Qualitative Goal/Target
Company: C2 Group

Program
Target

Data Request Date: 05/21/24
Due Date: 05/24/24

Email: tatianaf@c2group.us
Phone #: (858) 231-1961
Preferred Point of Contact: Email

Vegetation

Management 8.2.3.1-VM_7 -
N/A .

and Pole clearing

Inspection

N/A

N/A

‘ Units Sections Target Actual‘ Method ‘ Data Request

1. Please provide documentation that the
procedure was reviewed and updated and a
copy of the updated procedure.
Documentation|2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "VM_7 Pole
Clearing QAQC Procedures R0"
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DATA REQUEST
Data Request Number: BVES_DRO056

Name: Tatiana Friesen
WMP Category: Qualitative Goal/Target
Company: C2 Group

Program
Target

~pt
BUREAU

Data Request Date: 05/21/24
Due Date: 05/24/24

Email: tatianaf@c2group.us
Phone #: (858) 231-1961
Preferred Point of Contact: Email

Vegetation

Management 8.2.3.2-VM_8-
and 8 N/A |Wood and slash

i management
Inspection

N/A

N/A

‘ Units Sections ‘ Target Actual Method Data Request

1. Please provide a copy of the procedure to
manage downed wood and "slash" and
documentation that the contractor adhered to
the waste removal requirements.

2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "VM_8 Wood and
slash management QAQC Procedures RO"

Documentation
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DATA REQUEST
Data Request Number: BVES_DRO057

Name: Tatiana Friesen
WMP Category: Qualitative Goal/Target
Company: C2 Group

Data Request Date: 05/21/24
Due Date: 05/24/24

Email: tatianaf@c2group.us
Phone #: (858) 231-1961
Preferred Point of Contact: Email

Program
Target
?\//Ieagr:e;tagr?]rént 8.2.3.6-VM_12
2 N/A |- High-risk
and _
y species
Inspection

N/A

N/A

‘ Units Sections ‘ Target Actual Method Data Request

1. Please provide documentation related to the
remediation of high-risk species.

2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "VM_12 High-Risk
Species QAQC Procedures RO"

Documentation
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DATA REQUEST
Data Request Number: BVES_DRO058

Name: Tatiana Friesen
WMP Category: Qualitative Goal/Target
Company: C2 Group

Program

Target

Socnr 4 EEEEE

Data Request Date: 05/21/24
Due Date: 05/24/24

Email: tatianaf@c2group.us
Phone #: (858) 231-1961
Preferred Point of Contact: Email

Data Request

: 8.2.3.8-VM_14
Vegetation
- Emergency
Management
and N/A |response
. vegetation
Inspection
management

N/A

N/A

‘ Units Sections ‘Target Actual Method

Documentation

1. Please provide documentation that the
procedure for planning and execution of
vegetation activities in response to emergency
situations was reviewed and updated and a
copy of the updated procedure.

2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "VM_14
Emergency Response Vegetation Management
QAQC Procedures RO"
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Socnr 4 EEEEE

DATA REQUEST

Data Request Date: 05/21/24

Data Request Number: BVES_DRO059 Due Date: 05/24/24

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units Sections ‘ Target Actual Method Data Request

1. Please provide documentation that the
procedure for updates to the centralized
vegetation management and inspection

Vegetation SEL YM_15 i enterprise system(s) was reviewed and updated
Vegetation

Management N/A | management N/A N/A  |Documentation and a copy of the updated procedure.

and entergrise 2. Per the Data Request DR_003 Response,

Inspection syster[; provide the 2023 QA/QC Program

documentation identified as "VM_15
Vegetation Management Enterprise System
QAQC Procedures RO"
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DATA REQUEST

Data Request Number: BVES_DRO060

Name: Tatiana Friesen
WMP Category: Qualitative Goal/Target
Company: C2 Group

Program

Target

~pt
BUREAU

Data Request Date: 05/21/24
Due Date: 05/24/24

Email: tatianaf@c2group.us
Phone #: (858) 231-1961
Preferred Point of Contact: Email

‘ Units Sections ‘ Target Actual Method Data Request

- 8.2.6-VM_17 -
Vegetation .
Management Vegetation
and : N/A |Management

0 Open work
Inspection

orders

N/A

N/A

1. Please confirm that no open work orders
were logged in 2023 or provide documentation
of compliance with the corrective action
timeframe for any open work orders.
Documentation|2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "VM_17
Vegetation Management Open Work QAQC
Procedures RO"
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~pt
BUREAU

DATA REQUEST

] Data Request Date: 05/21/24
Data Request Number: BVES_DRO061 Due Date: 05/24/24
Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program ‘ Units Sections ‘Target Actual Method Data Request

Target

1. Please provide documentation of verification
8.2.7 -VM_18 - that current staffing level (internal &

Vegetation Vegetation contractors) meets need.

Management N/A |Management N/A N/A  |Documentation 2. P(.er the Data Request DR_003 Response,
and Workforce provide the 2023 QA/QC Program
Inspection olanning documentation identified as "VM_18

Vegetation Management Workforce Planning
QAQC Procedures RO"
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~pt
BUREAU

DATA REQUEST

] Data Request Date: 05/21/24
Data Request Number: BVES_DR062 Due Date: 05/24/24
Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

‘ Units Sections ‘Target Actual Method

Data Request

Situational 8.3.2-SAF_1 -
Awareness Advanced
and N/A |weather N/A N/A |Documentation

monitoring and

Forecasting weather stations

1. Please provide maintenance records for the
20 weather monitoring stations.

2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "SAF_1 QAQC
Advanced Weather Monitoring and Weather
Stations Procedures RO"
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DATA REQUEST
Data Request Number: BVES_DR063

Data Request Date: 05/21/24
Due Date: 05/24/24

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Data Request

Program Units Sections Target Actual Method
Target
Situational 8.3.4 - SAF_4 -
Awareness HD :
and N/A ALERTWildfire N/A N/A  |Documentation
Forecasting Cameras

1. Please provide maintenance records for the
15 ALERTWildfire HD cameras if applicable.
2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "SAF_4 QAQC
ALERTWildfire cameras RO"
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DATA REQUEST

] Data Request Date: 05/21/24
Data Request Number: BVES_DR064 Due Date: 05/24/24
Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program ‘ Units Sections ‘Target Actual Method Data Request

Target

1. Please provide documentation of the ongoing
monitoring and maintenance for the

ilvtvLela?gr?::s! 8.3.5-SAF_5 - . Technosylva platform.

and N/A Weather N/A N/A Documentation|2. Per the Data Request DR_003 Response,

e forecasting provide the 2023 QA/QC Program
documentation identified as "SAF_5 Weather

Forecasting RO"
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~pt
BUREAU

DATA REQUEST

] Data Request Date: 05/21/24
Data Request Number: BVES_DRO065 Due Date: 05/24/24
Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Qualitative Goal/Target Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program

Target

‘ Units Sections ‘ Target Actual Method Data Request

1. Please provide documentation of ongoing
monitoring and maintenance for the Fire
Potential Index/landscape scale index used as a

Situational proxy for assessing real-time risk of a wildfire
Awareness 205907 6 under current and forecasted weather
N/A |Fire potential N/A N/A |Documentation .
and index conditions.
Forecasting 2. Per the Data Request DR_003 Response,

provide the 2023 QA/QC Program
documentationidentified as "SAF_6 QAQC Fire
Potential Index RO"
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DATA REQUEST
Data Request Number: BVES_DR066

Name: Tatiana Friesen
WMP Category: Qualitative Goal/Target
Company: C2 Group

Program

Target

Actual

Data Request Date: 05/21/24
Due Date: 05/24/24

Email: tatianaf@c2group.us
Phone #: (858) 231-1961
Preferred Point of Contact: Email

Method Data Request

Target Units Sections
8.4.2-EP_1-
Emergency Emergency
N/A
Preparedness preparedness
plan

N/A

N/A

and evaluation of the PSPS Program and
Emergency Plan.

Documentation|2. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "EP_1 QAQC

1. Please provide documentation of the review

Emergenccy Preparednes Plan Procedures RO"
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U
~|»

BUREAU

Sumr 4 DEm
DATA REQUEST

Data Request Date: 05/31/24

Data Request Number: BVES_DR067 Due Date: 06/5/24

Name: Trampas Shook
WMP Category: Emergency Preparedness
Company: BVNA

Program
Target

Units Sections Target | Actual Method Data Request

Provide tabular list of communities that were
targeted per WMP section 8.4.3 EP_2 Actions
taken to coordinate wildfire and PSPS

8.4.3-EP_2 - .
Qualitative External Document emergency preparedpess I out_reach was
N/A . NA NA ! completed. This can include a list of targets and
Goal/Target collaboration and Review

attendees, and may be supported by digital
correspondences where available. Pease be as
specific as possible with supporting
documentation.

coordination
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U
~|»

BUREAU

VERITAS

’—
¥ C2GROUP

DATA REQUEST

Data Request Date: 05/31/24

Data Request Number: BVES_DR068 Due Date: 06/05/24

Name: Trampas Shook
WMP Category: Emergency Preparedness
Company: BVNA

Program
Target

Units Sections Target | Actual Method Data Request

Provide tabular list of communities that were
targeted per WMP section 8.4.4 EP_3
Development and integration of a

8.4.4 EP_3 : ..

. comprehensive communication strategy. please
o Public ) ) > .
Qualitative Document include full strategy for review. please include if

N/A emergency NA NA . . . .
Goal/Target N Review outreach was completed. This can include a list
communication
strate of targets and attendees, and may be
gy supported by digital correspondences where

available.) Pease be as specific as possible
with supporting documentation.
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U
~|»

BUREAU

VERITAS

’—
¥ C2GROUP

DATA REQUEST

Data Request Date: 05/31/24

Data Request Number: BVES_DR069 Due Date: 06/05/24

Name: Trampas Shook
WMP Category: Emergency Preparedness
Company: BVNA

Program
Target

Units Sections Target | Actual Method Data Request

Provide tabular list of communities that were
targeted per WMP section 8.4.5 EP_4 .

8.4.5EP_4 Development and integration of the Electrical
customer corporations plan to restore service after
Qualitative N/A support in NA NA Document outage due to wildfire or PSPS event. please
Goal/Target wildfire and Review include if outreach was completed.This can
PSPS include a list of targets and attendees, and may
emergencies be supported by digital correspondences where

available. Pease be as specific as possible with
supporting documentation.
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U
~|»

BUREAU

VERITAS

’—
¥ C2GROUP

DATA REQUEST

Data Request Date: 05/31/24

Data Request Number: BVES_DR070 Due Date: 06/05/24

Name: Trampas Shook
WMP Category: Emergency Preparedness
Company: BVNA

Program
Target

Units Sections Target | Actual Method Data Request

Provide tabular list of communities that were
targeted per WMP section 8.4.6 EP_5 .

8.4.6 EP_5 Development and deployment of programs to
customer support residential and non residential
Qualitative N/A support in NA NA Document customers during wildfire or PSPS events.
Goal/Target wildfire and Review please include if outreach was completed. This
PSPS can include a list of targets and attendees, and
emergencies may be supported by digital correspondences

where available. Pease be as specific as
possible with supporting documentation.
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3> cocRove 3

DATA REQUEST

Data Request Date: 5/30/24

Data Request Number: BVES_DRO071 Due Date: 6/4/24

Name: Dave Stoddard
WMP Category: Wildfire Mitigation Planning
Company: BVNA

Program
Target

Units Sections Target Actual | Method ‘ Data Request

DR1: Please provide documents, agreements,
attendance sign in sheets, or other appropriate
documentation of plans, procedures, programs, or
protocols that exist within this initiative. Table 8-55
on page 347 indicates that a program to collaborate

8.5.4 - e e ;
COE 3- on local wildfire mitigation planning was completed
~ . __|Local Wildfire in 2023. Please provide documentation of this
e Collaboration|,,.,. _..
Qualitative |Not on local Mitigation Document|program.
Goal/Target|ldentified wildfire Planning Review DR2: Provide documentation of meetings held
e Program within 2023 with local stakeholders; see Table 8-61

on Page 357. Note — this table indicates that all
meetings were held in 2022, with one planned for
2023 with the Local County Resource Conservation
District.

planning

These should be in PDF, Word, and or Excel format.
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DATA REQUEST
Data Request Number: BVES_DR074

Name: Tatiana Friesen
WMP Category: Verification of Funding
Company: C2 Group

Data Request Date: 04/29/24
Due Date: 05/02/24

Email: tatianaf@c2group.us
Phone #: (858) 231-1961
Preferred Point of Contact: Email

Program ‘ Units Sections ‘Target Actual Method Data Request

Target
All WMP N/A |Verification of
Initiatives Funding

N/A

N/A

Documentation|From BVES's DR_002 Response with

includes the 2023 Projected CAPEX/OPEX

Excel format.

BVES_2023_Q4_Tables1-15_RO Table 11 that

costs, please provide the corresponding 2023
Actuals CAPEX/OPEX costs for each initiative in
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DATA REQUEST
] Data Request Date: 05/20/24
Data Request Number: BVE_DRO075 Due Date: 05/16/24
Name: Barbara Tomajic Email: barbara.tomajic@bureauveritas.com
WMP Category: Initiative List - N/A Targets Phone #: (916)514-4511
Company: BVNA Preferred Point of Contact: Email

Program ‘ Units Sections ‘Target Actual Method Data Request

Target

Please provide an updated initiative list and
2023 WMP . provide direction and/or explanation of those
Revised Excel

NA NA Initiaitive List: |NA NA initiatives with Target Goals listed as "N/A".
Spreadsheet o . A . )
Target This will assist reviewers in developing future

data requests.
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DATA REQUEST

Data Request Number: BVES_DR078

Name: Tatiana Friesen
WMP Category: Qualitative Goal/Target
Company: C2 Group

Data Request Date: 05/21/24
Due Date: 05/24/24

Email: tatianaf@c2group.us
Phone #: (858) 231-1961
Preferred Point of Contact: Email

Program
Target
Vegetation N/A |8.2.3.7-VM_13
Management - Fire-resilient
and rights-of-way
Inspection

N/A

N/A

‘ Units Sections ‘ Target Actual Method Data Request

Documentation|1. Per the Data Request DR_003 Response,
provide the 2023 QA/QC Program
documentation identified as "VM_13 Fire-
Resiliance Right-of-Ways QAQC Procedures
RO"
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3> cocRove 3

DATA REQUEST

Data Request Date: 06/03/2024

Data Request Number: BVE_DR079 Due Date: 6/6/2024

Name: Tatiana Friesen Email: tatianaf@c2group.us
WMP Category: Verification of Funding Phone #: (858) 231-1961
Company: C2 Group Preferred Point of Contact: Email

Program
Target

Units Sections Target | Actual | Method Data Request

IE is requesting additional information from BVES for the
initiatives listed below and shown in the attached document
named BVES - Data Request BVES_DRO079_Attach - C2

1. IE is requesting a detailed explanation for the following
initiatives, which show the Expense Actual and Capital Actual
being less than 100 percent of the planned budget.
Verification All WMP

of Funding | VA |Initiatives|] VA | N/A |Document

Please note that a separate explanation is requested for
Expense underspend and Capital understand.

- GD_13 Installation of system automation equipment

- GD_28 Asset inspections

- VM_3 Vegetation Inspections

- VM_11 Substation defensible space

- GD_33 Equipment inspections, maintenance, and repair
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2023 WMP
Activities

Appendix D — SME Interview Summary

Initiative
Category

Initiative Name

SME Name,
Title

Interview
Date

Summary

VM_1 & VM_2 sampling clarification
to eliminate data requests time frame
delays with a request of line miles for
the initiatives. SME Jared mentions

. Deta|qu Ja.red. Aleoen these tie into initiatives GD_1 & 2 and
Vegetation Inspections & Wildfire
8.2.2.1 -VM_1 . e would be same data for GD_1,
1 |Management and Patrol Inspections | Mitigation and |05/23/24 . . ;
. & VM_2 o o findings submitted for detailed
Inspection - Circuit Miles Reliability . . .
Inspected Encineer inspections on grid side for veg mgmt.
P & side bud did not have detailed patrol,
VM_2 is vast and covers entire
territory thus no sign off sheets were
provided but will check.
SME Jared provided an overview of
8.2.2.1 -VM_4 the process handled by outside
. & 8.1.3.1 vendor, Davey. Data is collected in a
Vegetation Jared Hennen; . .
GD_29 - Large . . o e 3-4 week time frame for deliverables
Management and LiDAR Inspection |Wildfire .
. . Volume L e ready between June-July in GIS
2 |Inspection & Grid ore - Circuit Miles Mitigation and [05/30/24 . :
. . Quantifiable o format including encroachments and
Design, Operations Inspected Reliability . .
and Maintenance Goal/Target - Encineer drone visuals. Data is then sent to
Not Field g contractors. Data is kept in
Verifiable MyRowKeepers and BV reviewers

were given access to portal.
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2023

Initiative

Initiative Name
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Appendix E — 2023 WMP Funding Verification Summary

2023 0&M 2023 O&M 2023 O&M (2023 O&M 2023 Cap. | 2023 Cap. 2023 Cap. 2023 Cap. | 2023 Total 2023 Total | 2023 Total

Planned

Actual

Variance |[Change (%)

Planned

Actual

Variance Change (%)

Planned

Actual

Change (%)

Overview of the Service

Number

Environmental compliance

Territory ST_L and permitting $25 $28 +3 127 +0 +0 +0 $25 $28 33
. Technosylva Contractor.
}:ISK Methodology and RMA_1 Program implemented and $64 $149 $85 132% $0 $0 $0 $64 $149 $85
ssessment .
ongoing.
Wildfire Mitigation Strategy Wildfire Mitigation Strategy o
Sevellse WMSD_1 Sevallgse $30 $33 $4 12% $0 $0 $0 $30 $33 $4
Grid Design, Operations, and Covered Conductor o
Maintenance GD_1 Replacement Project $0 $0 $0 $4,786 $11,630 $6,844 143% $4,786 $11,630 $6,844
Grid Design, Operations, and Bear Valley Solar Energy
Maintenance elo Project +0 50 +0 +0 +0 +0 $0 +0 30
Grid Design, Operations, and .
Maintenance GD_11 Energy Storage Project $0 $0 $0 $0 $0 $0 $0 $0 $0
Grid Design, Operations, and |y 15 |gypstation Automation $0 $0 $0 $654 $676 $22 3% $654 $676 $22
Maintenance - °
Grid Design, Operations, and Switch and Field Device o
Maintenance GD_13 Automation $0 $0 $0 $711 $667 -$44 -6% $711 $667 -$44
Grid Design, Operations, and Capacitor Bank Upgrade o
Maintenance GD_14 S $0 $0 $0 $345 $166 -$179 -52% $345 $166 -$179
Grid Design, Operations, and |y 15 | Fyse TripSaver Automation $0 $0 $0 $198 $219 $21 11% $198 $219 $21
Maintenance - P °
Grid Design, Operations, and o i
Maintenance GD_16 Server Room $0 $0 $0 $127 $24 -$103 -81% $127 $24 $103
Grid Design, Operations, and Distribution Management
Maintenance GD_17 Center $0 $0 $0 $0 $0 $0 30 $0 $0
Grid Design, Operations, and |y 19 ||ing removals (in HFTD) N/A $0 N/A $0 $0 $0
Maintenance
Grid Design, Operations, and Tree Attachment Removal o
Maintenance GD_19 Project $0 $0 $0 $606 $699 $93 15% $606 $699 $93
Grid Design, Operations, and GD_2 Radford Line Replacement $0 $0 $0 $4,340 $117 $4.223 97% $4.340 $117 $4.223

Maintenance

Project

204




Initiative Category

2023
Initiative
Number
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Initiative Name

2023 O&M 2023 O&M 2023 O&M (2023 O&M 2023 Cap. | 2023 Cap. 2023 Cap. 2023 Cap. |2023 Total 2023 Total
Variance Change (%)

Planned

Actual

Variance |Change (%)

Planned

Actual

Planned

Actual

2023 Total
Change (%)

Grid Design, Operations,

and

Other grid topology

Maintenance GD_20 improvements to mitigate or $0 $0 $0 $0 $0 $0 $0 $0 $0
reduce PSPS events
Grid Design, Operations, and BVPP Phase 4 Upgrade
Maintenance a2 Project 30 30 30 30 30 30 30 30 30
. . . Partial Safety and Technical
ora Design, Operations, and b 22| Upgrades to Maltby $0 $0 $0 $0 $0 $0 $0 $0 $0
aintenance .
Substation
Grid Design, Operations, and Safety and Technical
Maintenance b e Upgrades to Lake Substation 30 30 30 30 $0 30 30 $0 30
. . . Partial Safety and Technical
Gr|(_:| Design, Operations, and GD_24 Upgrades to Village $0 $0 $0 $0 $0 $0 $0 $0 $0
Maintenance :
Substation
Grid Design, Operations, and . . o
Maintenance GD_25 Detailed Inspections $14 $20 $6 47% $0 $0 $0 $14 $20 $6
Grid Design, Operations, and . o
Maintenance GD_26 Patrol Inspections $32 $46 $15 47% $0 $0 $0 $32 $46 $15
Grid Design, Operations, and o
Maintenance GD_27 UAV Thermography $56 $57 $0 1% $0 $0 $0 $56 $57 $0
Grid Design, Operations, and UAV HD o )
Maintenance GD_28 Photography/Videography $56 $22 -$34 -61% 30 30 30 $56 $22 $34
Grid Design, Operations, and . . o
Maintenance GD_29 LiDAR Inspection $58 $70 $12 22% $0 $0 $0 $58 $70 $12
Grid Design, Operations, and Minor Undergrounding o
Maintenance GD_3 Upgrades Projects $0 $0 $0 $200 $725 $525 262% $200 $725 $525
Grid Design, Operations, and o i
Maintenance GD_30 3rd Party Ground Patrol $47 $22 -$25 -53% $0 $0 $0 $47 $22 $25
Grid Design, Operations, and . . o
Maintenance GD_31 Intrusive Pole Inspections $19 $20 $1 6% $0 $0 $0 $19 $20 $1
Grid Design, Operations, and L . o
. GD_32 Substation inspections $275 $845 $570 207% $0 $0 $0 $275 $845 $570
Maintenance
Grid Design, Operations, and GD_33 Equipment maintenance and $1,042 $1,079 $37 49, $0 $0 $0 $1,042 $2,158 $1,116

Maintenance

repair
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. 2023 P Name 2023 0&M 2023 0&M 2023 0&M 2023 0&M 2023 Cap. | 2023 Cap. 2023 Cap. 2023 Cap. | 2023 Total 2023 Total | 2023 Total
gory Number Planned Actual Variance |Change (%) Planned Actual Variance Change (%)| Planned Actual |Change (%)
Grid Design, Operations, and S TEMEEENIENS £
) gh, Up ' GD_34 inspection enterprise $56 $100 $44 79% $0 $160 $160 $56 $260 $204
Maintenance
system(s)
Grid Design, Operations, and Asset Quality assurance/ o
Maintenance GD_35 quality control $20 $22 $2 12% 30 30 30 $20 $22 $2
Grid Design, Operations, and o
Maintenance GD_36 Asset Open work orders $17 $19 $2 12% $0 $0 $0 $17 $19 $2
Grid Design, Operations, and Equipment Settings to Reduce o
Maintenance GD_37 Wildfire Risk 35 $6 31 12% $0 30 30 35 36 $1
Grid Design, Operations, and Grid Response Procedures o
Maintenance by e and Notifications 39 310 Sl 127% 30 30 30 39 $10 Sl
Grid Desien. Operations. and Personnel Work Procedures
. sh, Up ! GD_39 and Training in Conditions of $4 $4 $0 12% $0 $0 $0 $4 $4 $0
Maintenance . :
Elevated Fire Risk
Grid Design, Operations, and Covered Conductor o
Maintenance GD_4 O $0 $0 $0 $2,051 $4,984 $2,933 143% $2,051 $4,984 $2,933
Grid Design, Operations, and . o
Maintenance GD_40 Asset Workforce Planning $6 $7 $1 12% $0 $0 $0 $6 $7 $1
Grid Design, Operations, and Radford Line Replacement o
Maintenance GD_5 e $0 $0 $0 $1,860 $50 -$1,810 -97% $1,860 $50 -$1,810
Grid Design, Operations, and Evacuation Route Hardening i E(o i
Maintenance GD_6 Project $0 $0 $0 $816 $406 $411 50% $816 $406 $411
Grid Design, Operations, and
Maintenance GD_7 NA N/A $0 N/A $0 $0 $0
Grid Design, Operations, and Traditional overhead o
Maintenance GD_8 hardening $0 $0 $0 $500 $1,318 $818 164% $500 $1,318 $818
. . . Emerging grid hardening
Grid Design, Operations, and . .
Maintenance GD_9 tephnology installations and $0 $0 $0 $0 $0 $0 $0 $0 $0
pilots
Vegetation Management and . . o
. VM_1 Detailed Inspections $14 $20 $6 47% $0 $0 $0 $14 $20 $6
Inspection
X}iie;;tl'g: Management and |\t 19 | Fall-in mitigation $283 $296 $13 5% $0 $0 $0 $283 $296 $13
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. 2023 P Name 2023 0&M 2023 0&M 2023 0&M 2023 0&M 2023 Cap. | 2023 Cap. 2023 Cap. 2023 Cap. | 2023 Total 2023 Total |2023 Total
gory Number Planned Actual Variance |Change (%) Planned Actual Variance Change (%)| Planned Actual |Change (%)
Vegetation Management and . .
. VM_11 Substation defensible space $15 $14 -$1 -7% $0 $0 $0 $15 $14 -$1
Inspection
Vegetation Management and . . . o
T VM_12 High-risk species $283 $306 $23 8% $0 $0 $0 $283 $306 $23
Vegetation Management and . . . o
| : VM_13 Fire-resilient rights-of-way $14 $14 $0 3% $0 $0 $0 $14 $14 $0
nspection
Vegetation Management and VM 14 Emergency response $25 $29 $4 16% $0 $0 $0 $25 $29 $4
Inspection - vegetation management °
Vegetation Management and Vegetation management o
Inspection VM_15 enterprise system $21 $26 35 22% $0 30 $0 $21 $26 $5
Vegetation Management and VIEEEEWN LIETEET
setall g VM_16 |Quality assurance / quality $46 $53 $7 16% $0 $0 $0 $46 $53 $7
Inspection
control
Vegetation Management and Vegetation Management Open o
Inspection VM_17 work orders $31 $35 $4 13% $0 $0 $0 $31 $35 $4
Vegetation Management and Vegetation Management o
Inspection AL Workforce planning 46 87 31 12% 50 +0 +0 46 87 31
Vegetation Management and . o
! VM_2 Patrol Inspections $32 $46 $15 47% $0 $0 $0 $32 $46 $15
Inspection
Vegetation Management and UAV HD i = i
Inspection VM_3 L $58 $55 $3 5% $0 $0 $0 $58 $55 $3
Vegetation Management and |\y 4 ||ipAR Inspection $58 $70 $12 22% $0 $0 $0 $58 $70 $12
Inspection
?;esgpeet;ti'g: Management and |yt 5 |3rg Party Ground Patrol $47 $22 -$25 -53% $0 $0 $0 $47 $22 -$25
yegetation Management and \ym 6| substation inspections $4 $5 $1 27% $0 $0 $0 $4 $5 $1
nspection
Vegetation Management and .
[T VM_7 Pole clearing N/A $0 N/A $0 $0 $0
:/n‘zgpe;;tl'(‘:: Management and |\ g |Wood and slash management $417 $454 $36 9% $0 $0 $0 $417 $454 $36
Yniiif:ilg: Management and VM9 Clearance $1.762 $1,935 $174 T $0 i - 5.7 - -
Situational Awareness and Advanced weather monitoring o
Forecasting SAF_L and weather stations ¥ 9 31 21% 30 30 30 7 39 31
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. 2023 P Name 2023 0&M 2023 0&M 2023 0&M 2023 0&M 2023 Cap. | 2023 Cap. 2023 Cap. 2023 Cap. | 2023 Total 2023 Total |2023 Total
gory Number Planned Actual Variance |Change (%) Planned Actual Variance Change (%)| Planned Actual |Change (%)
Situational Awareness and |\ gpe 5 ||ngtall Fault Indicators $0 $0 $0 $360 $20 $340 -94% $360 $20 $340
Forecasting
Situational Awareness and )¢ 5 Online Diagnostic System $0 $0 $0(0% $78 $24 -$54 -69% $78 $24 -$54
Forecasting
Situational Awareness and -
T — SAF_4 HD ALERTWildfire Cameras $0 $0 $0 $0 $0 $0 $0 $0 $0
Situational Awareness and , o
Forecasting SAF_5 Weather forecasting $51 $70 $19 36% $0 $0 $0 $51 $70 $19
Situational Awareness and  |sae 6 |Firg potential index $39 $58 $19 49% $0 $0 $0 $39 $58 $19
Forecasting - P °
Emergency Preparedness EP_1 Emergency preparedness plan $5 $5 $1 12% $0 $0 $0 $5 $5 $1
Emergency Preparedness EP_2 SuEIfie]] ellelaeElien Eie $21 $23 $2 8% $0 $0 $0 $21 $23 $2
sency rrep — coordination °
Public emergency o
Emergency Preparedness EP_3 communication strategy $4 $5 $1 12% $0 $0 $0 $4 $5 $1
Preparedness and planning o
Emergency Preparedness EP_4 for service restoration $6 $6 $1 12% $0 $0 $0 $6 $6 $1
Customer support in wildfire o
Emergency Preparedness EP_5 and PSPS emergencies $3 $4 $0 12% $0 $0 $0 $3 $4 $0
Community Outreach and Public outreach and o
Engagement Sk 1 education awareness program $90 sl il e +0 $0 +0 390 s il
Community Outreach and Engagement with access and o
Engagement COE2 functional needs populations $30 $33 33 11% 30 30 30 $30 $33 $3
Community Outreach and Collaboration on local wildfire o
Engagement Sl mitigation planning HZE - #0 e #l i #0 = HZE i
Community Outreach and Best practice sharing with o
Engagement COE_4 other utilities 315 317 2 12% 30 30 30 315 317 $2
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