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300 Lakeside Drive 
Oakland, Ca 94612 

E-mail: 
Vikram.Kapur@pge.com

January 30, 2024 

To: 2023 Safety Culture Assessments (SCAs) (#2023-SCAs) 

Subject: Pacific Gas and Electric Company’s 2023 Management Self-Assessment 
Supporting Documentation: Part Two of Two 

Dear Safety Culture Assessment Stakeholders: 

Attached please find the supporting documentation submitted by Pacific Gas and Electric 

Company (PG&E) as part of its 2023 management self-assessment, a component of its 2023 Safety 

Culture Assessment. PG&E submitted this documentation in multiple formats. Energy Safety has 

combined all documentation into PDF format. Below is an index pertaining to the attached 

documentation.  

The documentation is divided into two PDFs. This is the second of two parts. 

Sincerely, 

Vick Kapur 

Senior Director, Safety Process and Culture 
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Index 

PG&E submitted the following supporting documentation with its management self-
assessment with a summary plan for 2024, safety culture objectives, lessons learned, and 
progress on 2022 recommendations on July 7, 2023. The index below provides 
documentation file names and length in pages. 

Part Two 

Documentation Supporting 2022 Recommendations: 

Recommendation 1: 

• Recommendation 1_SVP Wildfire Emerg Ops Job Desc (3 pages)
• Recommendation 1_CSO Roles and Resp (1 page)
• Recommendation 1_Daily Safety Update (1 page)
• Recommendation 1_Director Safety Job Desc (4 pages)
• Recommendation 1_EHS 2023 Plan on a Page (2 pages)
• Recommendation 1_Sr Dir Roles and Responsibilities (1 page)
• Recommendation 1_TIP Example (1 page)

Recommendation 2: 

• Recommendation 2_Leader D (7 pages)

Recommendation 3: 

• Recommendation 3_DOR Structure (2 pages)
• Recommendation 3_Field Visit Attendance Officers and Directors (4 pages)
• Recommendation 3_Safety Communication Pla (1 page)

Recommendation 4: 

• Recommendation 4_SIF Capacity Model (18 pages)

Recommendation 5: 

• Recommendation 5_Wildfire Training (3 pages)

Recommendation 7: 

• Recommendation 7_Personal Security and Safety Initiative (1 page)
• Recommendation 7_Mitigate Risk Exposure Posed by Interactions with the Public (2

pages)



Documentation Supporting 2022 Recommendations
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Senior Vice President, Wildfire Emergency & Operations 

Position Summary 

The SVP, Wildfire Emergency & Operations of Pacific Gas and Electric Company is responsible for 
oversight of wildfire operations and associated mitigations.  The SVP will develop consistent processes 
and work standards through the implementation of the Lean Operating System for sustainable wildfire 
and emergency response preparedness operations. The SVP partners with leaders in Operations and 
other parts of the business to develop and recommend a strategic direction for emergency preparedness, 
emergency response and public partnerships. The SVP will work closely with public safety agencies 
during emergencies including wildfire response efforts. The SVP will ensure that senior leaders have 
greater visibility and prioritization of wildfire mitigations and overall emergencies affecting our organization 
and customers. The SVP will ensure compliance with all company and regulatory safety policies and 
practices. 

Reporting Relationship 

This position reports to the Executive Vice President, Operations and Chief Operating Officer of Pacific 
Gas and Electric Company. 

Responsibilities 

The SVP’s responsibilities include: 

• Overseeing wildfire operations and associated mitigations
• Be consulted and participate in strategic discussions related to all-hazards including the threat

from wildfires
• Communicating and implementing wildfire and emergency response preparedness management

strategies
• Identifying all-hazards that pose a potential threat to PG&E’s business
• Risk assessment associated with wildfire and emergency response preparedness activities
• Assisting in integrating wildfire and emergency response preparedness management into the

overall business strategy
• Developing an in-depth understanding of the internal and external drivers of change and

developing strategies to sustained success
• PSPS planning, preparation, engagement, and execution
• Serving as the external lead with investors, credit agencies, regulators and legislators related to

wildfire operations and mitigations
• Overseeing emergency strategy, planning, and management across PG&E
• Overseeing robust emergency management strategies to provide timely response to our

customers and external stakeholders mitigating risks and managing events
• Serving as a liaison to external entities, such as State Office of Emergency (OES), California

Governor’s Office of Emergency Services (CalOES), California Utilities Emergency Association
(CUEA), and Western Energy Institute (WEI)

• Overseeing the reporting function for outage communications and response performance
associated with emergency response and recovery for PG&E
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Qualifications 
 
Minimum: 

• Bachelor’s Degree in Risk, Safety Management, Engineering or  related discipline 
• Experience, 15 years 

Desired: 
• Minimum of 15 years of progressive management experience in managing heavily regulated 

operations 
• Advanced degree desirable 
• Experience in the energy/utility industry or other comparable high-risk industry with a reputation of 

best-in-class performance, creating and implementing policy, programs and regulations 
• Ability to work with regulatory agencies and internal clients 
• Demonstrated ability to gain functional area support and lead enterprise initiatives effectively 
• Previous experience with the C-Suite and reporting to Boards is desirable, in a risk management, 

operations, finance, legal or compliance function 
• 10+ years experience in highly regulated industry 
• 10+ years management experience 
• Knowledge of risk management principles 

 
Leadership Qualities 
 
PG&E expects its leaders to conduct themselves with the highest ethics and integrity and to embody 
specific leadership qualities. 
 
Strategic Mindset 

• Seeing ahead to future possibilities and translating them into breakthrough strategies. 
• Operating effectively, even when things are not certain or the way forward is not clear 

A Leader in the Community and Industry 

• Effectively building formal and informal relationship networks inside and outside the organization  
• Anticipating and balancing the needs of multiple stakeholder 

Demonstrates Safety Leadership 

• A safety champion in words and deeds with respect to both employee and public safety 
• Maintaining an environment of open dialog and free of retaliation 

Influences and Inspires 

• Using various communications that convey a clear understanding of the needs of different 
audiences 

• Maneuvering comfortably through complex policy, process, and people-related dynamics. 

Optimizes Team Performance 

• Building strong-identity teams that apply their diverse skills and perspectives to achieve common 
goals. 

• Creating a climate where people are developed and motivated to do their best to help the 
organization  

Values Diversity and Creates Inclusion 

• Recognizing the value that different perspectives and cultures bring to an organization. 

Fiscally Responsible 

• Interpreting and applying understanding of key financial indicators to make better business 
decisions 
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• Planning and prioritizing work to meet commitments aligned with organizational goals 

Leads Ethically and in Compliance 

• Sponsoring and sustaining a high integrity speak-up corporate culture which prioritizes ethics, 
safety and compliance 

• Building on necessary level of industry, company and subject-matter expertise, including laws 
and regulations  

Provides a high level of customer service 

• Building strong customer relationships and delivering customer-centric solutions. 
 
 
Pacific Gas and Electric Company is an Affirmative Action and Equal Employment Opportunity Employer 
that actively pursues and hires a diverse workforce. All qualified applicants will receive consideration for 
employment without regard to race, color, national origin, ancestry, sex, age, religion, physical or mental 
disability status, medical condition, protected veteran status, marital status, pregnancy, sexual orientation, 
gender, gender identity, gender expression, genetic information or any other factor that is not related to 
the job.  
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Chief Safety Officer Roles & Responsibili�es  
 

 Leads PG&E’s efforts to eliminate fatalities and serious injuries and to decrease other safety 
incidents by creating, driving, and implementing best-in-class solutions, tools, practices, and 
systems.   

 Conducts trend analysis and documents compliance with PG&Es Safety Excellence Management 
System, including development, implementation of Safety Standards and Policies and 
accountability for outcomes of H&S issues 

 Develops, maintains, and enhances Occupational Health including Safety Programs, Injury and 
Leave Management, Ergonomics, and Industrial Hygiene 

 Develops strategies and programs that ensure effective implementation of Enterprise Training, 
Department of Transportation and Enterprise Corrective Action Programs compliance programs, 
supporting the company’s current and future operations.   

 Implements a multi-year comprehensive and best-in-class Occupational and Contractor Safety 
plan to enable a wholistic, enterprise-wide safety culture. 

 Manages the companywide budget for this functional area (a staff of approximately 450 team 
members), the training parameters and customer and agency interface as required by the 
business.  

 Monitors, interprets and analyzes business impact of H&S laws, standards or regulatory initiatives 
that impact the Business Unit in the geographic areas in which it does business. 

 Supervises, coaches, and mentors the professional development of H&S professionals 

 Implements programs to support culture change and safety mindset 

 Emphasize and drive a safety and health culture company-wide: coordinate appropriate 
messaging around safety and health in company communications to ensure that it is "front of 
mind."  Drive a proactive safety and health culture that focuses on leading indicators, exposure 
mitigation, error reduction, employee engagement, and incident prevention. 
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Director, Safety – Central Coast Region 

  
  
  
Department Overview 
The Corporate Safety function is responsible for setting the company’s workforce and public safety 
strategy, governing standards, and expectations for safety implementation across the enterprise, ensuring 
adherence to those standards, and supporting the operational organizations’ safety execution. 
  
The Regional Safety Director is responsible for supporting the implementation of the company-wide 
health and safety strategy in the region. This includes supporting the region’s occupational and contractor 
health and safety programs and initiatives, integrated health and productivity strategies/programs, and 
working with all departments to ensure effective implementation. This provides each region a clear path to 
escalate issues, request and receive assistance, and obtain hands-on, day-to-day support, guidance, and 
help in improving safety performance. He/she will work closely with both internal and external 
constituents, including regulators, to identify and implement best-in-class Safety & Health programs. 
He/she will ensure that the business has in place programs necessary for compliance with the letter and 
spirit of internal standards and external regulations and that these programs effectively involve important 
external stakeholders. 
  
This position is also responsible for evolving and planning Safety & Health policies and programs to meet 
the company’s future needs as we develop and expand our operational infrastructure. He/she will monitor 
and report on key performance metrics around Safety & Health, audit the implementation of Safety & 
Health policies and programs and track compliance with external regulations and internal standards. 
There is a critical importance of leading a safety culture where employees take accountability for their role 
in maintaining a safe work environment and preserving public safety and where the company introduces 
best practices and supports a speak up culture. 
  
  
Position Summary 
Responsible for monitoring and improving safety performance across the Central Coast Region and the 
Electric Operations function. Drive implementation, oversight & operation of electric operations and 
regional safety which includes electric transmission and distribution and gas safety function. Assists with 
addressing significant local and regional safety challenges. Will work closely with other regions to 
establish & disseminate safe practices for both field & regional office workers, aspiring to help create an 
incident free operation. Act as a strategic partner to the regional officer identifying trends and insights in 
safety leadership, safety performance, and culture. Be able to challenge conventions, question norms, 
raise important issues effectively and translate analysis into tangible initiatives and long-term progress. 
Be able to discern what matters from what does not. There’s an importance of being a visible presence in 
the field and collaborating across functions. 
  
  
Reporting Relationship 
This position will report directly to the Vice President, Chief Safety Officer and will have a dotted line 
relationship into the regional operations leader. 
  
  
Location 
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This position is hybrid, working from your remote office and your assigned location based on business 
need. The Central Coast region is headquartered in Morgan Hill, which is the assigned work location for 
this role. 
  
  
Job Responsibilities 

• Develops and implements the cultural and process change strategies necessary to ensure 
successful deployment and progress on the multi-year comprehensive and best-in-class safety 
program. 

• Articulates and delivers on key programs to influence positive culture change. 
• Coordinates appropriate messaging around safety in organizational communications to ensure 

that safety is ‘front of mind’. 
• Be the “go to” person for the region to escalate issues, ask questions, and obtain support on day-

to-day tactical matters. 
• Drives proactive focus on leading indicators, error reduction, employee engagement, and incident 

prevention. 
• Ensures a fundamental integration of human performance improvement concepts in the Field 

Safety organization. 
• Leads and drives continuous improvement and safety performance particularly for assigned 

region and Electric Operations organization. Actively pursues and shares best practices by 
benchmarking with other regions, utilities as well as other industries. Utilizes leading and lagging 
key performance metrics and provides regular summaries of safety performance to leadership. 

• Partners with peer organizations on the development of a comprehensive audit and assessment 
strategy that addresses employee, contractor, and public safety. 

• Partners with peer organizations on the development and implementation of safety consultation 
and compliance functions. 

• Leads risk assessments, incident investigations, audits, and training, as needed. 
• Communicates audit and performance results to leaders. Collaborates and leads identification of 

issues and risks and provides effective risk mitigation strategies. 
• Oversees and supports the incident investigation process (e.g., SIF potential events and work 

procedure errors) and causal evaluation analysis. Review corrective actions and follow-up on 
needed improvements. 

• Manages and leads staff to accomplish results through effective recruitment & selection, training 
& development, performance management and rewards & recognition. 

• Leads risk assessments, incident investigations, audits and training. 
  
  
Leadership Qualities 
PG&E expects its leaders to conduct themselves with the highest ethics and integrity and to embody 
specific leadership qualities. 
  
Strategic Mindset 
Seeing ahead to future possibilities and translating them into breakthrough strategies. 
Operating effectively, even when things are not certain, or the way forward is not clear. 
  
A Leader in the Community and Industry 
Effectively building formal and informal relationship networks inside and outside the organization. 
Anticipating and balancing the needs of multiple stakeholders. 
  
Demonstrates Safety Leadership 
A safety champion in words and deeds with respect to both employee and public safety. 
Maintaining an environment of open dialog and free of retaliation. 
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Influences and Inspires 
Using various communications that convey a clear understanding of the needs of different audiences. 
Maneuvering comfortably through complex policy, process, and people-related dynamics. 
  
Optimizes Team Performance 
Building strong-identity teams that apply their diverse skills and perspectives to achieve common goals. 
Creating a climate where people are developed and motivated to do their best to help the organization. 
  
Values Diversity and Creates Inclusion 
Recognizing the value that different perspectives and cultures bring to an organization. 
  
Fiscally Responsible 
Interpreting and applying understanding of key financial indicators to make better business decisions. 
Planning and prioritizing work to meet commitments aligned with organizational goals. 
  
Leads Ethically and in a Compliant Manner 
Sponsoring and sustaining a high integrity speak-up corporate culture which prioritizes ethics, safety and 
compliance. 
Building on necessary level of industry, company, and subject-matter expertise, including laws and 
regulations. 
  
Provides a High Level of Customer Service 
Building strong customer relationships and delivering customer-centric solutions. 
  
  
Background Qualifications 
Minimum: 

• Bachelor’s Degree in safety engineering, safety management, or related discipline, or equivalent 
experience. 

• 10 years of safety, utility, or job-related experience. 
• At least four years of supervisory experience. 
• 4 years of experience in the utility, construction, mining, oil & gas, or other high-risk industry 
• Proficient in OSHA compliance. 

  
Desired: 

• Masters in safety engineering, safety management, or a related discipline, or equivalent 
experience. 

• Experience working with labor unions. 
• At least four years in a regional position. 
• Certified Utility Safety Professional certification. 
• Certified Safety Professional (CSP) certification, or similar. 
• Knowledge of relevant federal, state, and local safety regulations and laws (e.g., DOT, OSHA). 
• Ability to paint a compelling picture of the vision and strategy that motivates others to action. 
• Energetic, results oriented, possessing a track record of achieving measured superior 

performance improvements. 
• Knowledge of safety policies, best practices, methodologies, and key prevention activities 

necessary to keep workers safe in a high-risk environment. 
• Knowledge of Root Cause Analysis (RCAs) methodologies. 
• Ability to deliver training on key safety topics. 
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Profile 

• Expertise in building and maintaining safety excellence and safety culture in construction or other 
high SIF-risk environments (utility, EPC, oil & gas, chemicals and/or other heavy industrials). 

• Knowledge of electrical and gas safety requirements & standards. 
• Knowledge of safety management systems and processes. 
• Experience in building and establishing a business function, proven history of successful 

leadership & group oversight. 
• Track-record of data-driven decision making; familiarity with data analytics and continuous 

improvement practices. 
• Organized, structured, able to multi-task and meet tight deadlines. 
• Ability to positively interact with and influence people from different cultures, backgrounds, and 

disciplines. At ease interacting with executives and hourly employees. 
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Leadership Introduction 





Capacity & Learning Model

Energy 
Wheel

Identify what can seriously injure or kill

What’s the worst thing that can happen during that task? 

What type of failure would be catastrophic?

Essential 
Controls 

Build Capacity to safely recover from failure

What controls will keep me safe WHEN we fail to 
prevent?

Learning Blame fixes nothing and stifles speak-up open learning 
environments 

Learn What failed, not Who

Fix and improve the work – Make the WORK safer

 

 
  

 



Improving Lethal Hazard Recognition 

Identify What Can Kill Me

      
       

     

        

        

 



Essential Controls

Essential Controls – Task-level controls that: 
1.Directly target lethal sources of energy 
2.Effectively prevents or mitigates exposure when implemented properly (Provides 

Capacity to recover from failure safely and ensures work is safe to start)
3.Not susceptible to human error during work unrelated to the installation of the 

control

Examples: LOTO, machine guarding, hard physical barriers, fall protection, rubber 
taco cover, and excavation plank cover, etc.
Examples that are not Direct/Essential controls: training, warning signs, rules, 
tailboard/JSSA, experience, situational awareness, stop-work authority, spotters

Identify What Keeps Me Alive - CAPACITY 
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Learning 

Why do SIFs Occur?

  
  



What are the Trends with Controls

High Energy Controls and Assessments (HECA)
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Prevention - Stop When Unsafe

What prompts a stop work?

Automatically Stop Work when:
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Prevention - Start When Safe Model 

"As workers, we can and will experience failures, but when we fail, we want to 

have the Capacity to do so in a safe, successful manner."

  
    

     

              

          

  
     

                
            

      

    
 



Recap – Key Takeaways 

Build Capacity for Failure

Coach & mentor field workers on the use of the energy wheel in pre-
job briefings to identify what on-site can seriously injure or kill 

Focus on observing the presence adequate Essential Controls at job sites so 
that WHEN we fail to prevent, we have the Capacity to safely recover. 

Monitor essential controls and stop work as soon as they are observed to 
be in threat of failing, disabled, or not in place

Respond to failures with a focus on learning what failed, not who. Fix and 
improve the work so that when it happens again, we will be better set up 
to safely recover

Share All near hits, stop work events and successes
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SAFE-1062S – Pre-Job Briefing Standard

Key to life #1 “Pre-Job Briefings”

New Enterprise wide Standard SAFE-1062S

• Describes the requirements for Pacific Gas and Electric Company (PG&E) 
employees to conduct pre-job safety briefings. 

• The goal of the pre-job briefing is to make sure the supervisor or person-in-charge 
(PIC) and their coworkers understand the scope and responsibilities of the work to 
be performed by discussing the specific tasks, associated hazards, and ensuring 
the essential controls are in place to mitigate those hazards prior to engaging in 
work.
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SAFE-1062S Pre-Job Briefing Standard

A pre-job safety briefing must be performed prior to start of work each day, and:

• Must be documented and conducted in a safe location at or near the jobsite.

• Must include all coworkers (includes employees & contractors) and visitors at the jobsite.

• The individual conducting the pre-job briefing must ensure the crew understands the work, 
associated hazards and controls; asks for feedback and suggestions.

• New coworkers or visitors to the site throughout the day must be briefed on work and 
hazards of the job prior to entry of jobsite.

• Additional briefings must be done if:

• The scope of work changes or new hazards are identified.

• Site conditions change.

• After a break or delay in work or leaving of site occurs.
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Recommenda�on 5 

 

Part 1. A descrip�on of how PG&E updated its training topics, presenta�ons, and delivery methods to 
improve wildfire safety awareness among crews. (CAP # 126437433) 

Part 2. Its 2023 training plan including the number of employees trained or training effec�veness 
measures. (CAP # 126437433)  

Part 1: A descrip�on of how PG&E updated its training topics, presenta�ons, and delivery methods to 
improve wildfire safety awareness among crews. 

Summary: PG&E ac�vely engages with frontline personnel and supervisors through a combina�on of in-
person and online trainings, as well as yard-by-yard road shows, and engagement/listening sessions 
depending on the role and responsibili�es of the coworkers. These trainings are provided in-person and 
online, and are accompanied by post-training discussions and ac�vi�es intended to reinforce the 
messages across the workforce. The intent of the training and delivery methods is to increase wildfire 
safety and awareness, reinforce safe behaviors, poten�al wildfire mi�ga�ons, and data gathering to 
support igni�on inves�ga�ons. As a result of the trainings and engagements, addi�onal insight from field 
employees on equipment failure modes and/or processes which could be a wildfire concern are 
gathered, developed into addi�onal training, and shared with relevant personnel. PG&E has also made 
wildfire mi�ga�on a primary topic of its 2023 Ethics and Compliance training, which all PG&E coworkers 
par�cipate in. 

Detail: 

PG&E provides training to its frontline personnel on wildfire safety across three major categories: 

• Training for frontline personnel whose role is intended to be a first responders to an igni�on or 
fire. 

• Training for frontline personnel who might encounter an ac�ve/inac�ve igni�on while working in 
their primary role. 

• Training for frontline personnel who support an emergency event that u�lizes ICS/SEMS 

The sec�ons below will describe in more detail the training topics, presenta�ons, and delivery methods 
PG&E uses to improve wildfire safety awareness among its crews. 

Coworkers First Responder Training 

PG&E u�lizes Safety Infrastructure Protec�on Technicians which are responsible for the protec�on of 
PG&E infrastructure ahead of and during fires. These teams par�cipate in annual training on wildland 
fires, in addi�on to the topics below. These teams par�cipate in exercises with PG&E and external 
agency personnel which include fire and PSPS responses. 

• SIPT Annual Training Conference with the following Topics - (All field personnel) 
o Asset Protec�ons Lesson Learned in 2022 
o FRW Electric Opera�ons Refresher 
o Fuel loading and assessment 
o IT Advances for Situa�onal Awareness 
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o Tac�cal Communica�ons for Difficult Customers 
o Fleet and equipment update for asset protec�on 
o Fire Scene Preserva�on 
o SIPT safety briefings process and documentation 

• Fire Season Spring Preparedness Training Topics: (All field personnel)  
o Asset protec�on during wildland fires  
o Retardant applica�on on assets during wildland fires  
o PPE Safety Inspec�ons 
o Engine and equipment inspec�on  
o Mobile atack 
o Hose lays 
o UTV annual checkoff drives 
o Traffic control review and refresher 
o Chainsaw safety review 
o Communica�ons with Tait and Bendix/King Radios review 

• Safety Leadership for Leads in the Field (54 SIPT Leads) 
• EMT Skills/CPR Recertification (63 Leads, Techs, and Supervisors)  
• National Wildfire Coordinating Group S-215. Fire Operations in the Wildland/Urban Interface (22 

Leads and Techs) 
 

Coworkers That Might Encounter Ignition 

During the normal course of work, PG&E’s front line crews may encounter ac�ve or inac�ve igni�ons. 
The training below is intended to give PG&E crews the training to combat ac�ve igni�ons or collect data 
associated with inac�ve igni�ons to support PG&E’s igni�on inves�ga�on teams. These teams par�cipate 
in exercises with PG&E and external agency personnel which include fire and PSPS responses. 

Active Ignition Training: 

32 training sessions to 2,627 PG&E field personnel covering the following topics: 
o Fire preven�on awareness 
o Wildfire repor�ng requirements 
o Basic wildfire suppression and avoidance techniques 
o Fire hand tool use 
o Water buffalo use and maintenance 
o U�lity Standard TD-1464S Awareness Training 

 

Inactive Ignition Training: 

Every year, members of the Igni�on Analysis team conduct a yard-by-yard engagement session tour to 
teach poten�al first responders how to photograph and document igni�on events, changes to some of 
the related field-based applica�ons, when and how to collect evidence a�er an igni�on event, and have 
a general discussion on wildfire risk topics. We have seen a lot of value in this roadshow, including 
gathering addi�onal insight from field employees on equipment failure modes which could be a wildfire 
concern. This informa�on is gathered and then developed into trainings and 5-minute mee�ngs on the 
subjects and shared with all relevant coworkers. 
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Coworkers that support an emergency event that utilizes ICS/SEMS 

PG&E’s Emergency Opera�ons Center (EOC), Opera�ons Emergency Center (OEC), and Regional 
Emergency Opera�ons Centers (REC) all follow the Incident Command Center (ICS) / Standardized 
Emergency Management System (SEMS). A requirement to par�cipate in these emergency events as a 
back-office or front-line supervisor is the comple�on of SEMS/ICS training, as well as specific hazard 
related training. A subset of these trainings is to respond to fires as well as Public Safety Power Shutoffs 
(PSPS). Individuals that would support these events par�cipate in role-specific trainings intended to 
prevent or respond to igni�on events. These teams par�cipate in exercises with PG&E and external 
agency personnel which include fire and PSPS responses. 

Part 2: Its 2023 training plan including the number of employees trained or training effec�veness 
measures. 

Detail: 

Trainings as of 6/26/2023: 

 

 

 

• PSPS/Exercise Trainings as of 06/26/2023: 
PSPS-0001WBT; PSPS Restora�on for field personnel: profiled for 1647 with 213 comple�ons 

PSPS-0002WBT; PSPS Execu�on for DCC Operators: profiled for 123 with 14 comple�ons 

PSPS-0320; PSPS Division Field Level Exercises (ILT): 144 atendees (OEC/DCC) with 72% of 
exercises completed and recorded (13 of 18 Exercises).  Project an addi�onal 38 for an es�mated 
personnel comple�on of ~182. 

PSPS Comms Huddle Training ~80 people targeted 
PSPS External Repor�ng Unit Leader Training ~8 people targeted 
PSPS No�fica�on Specialist Training ~8 people targeted 
PSPS Portal Specialist Training ~8 people targeted 
PSPS Scoping Specialist Training ~8 people targeted 
PSPS Sec�on 101 Training ~50 people targeted 
PSPS Distribu�on Asset Health Specialist Training ~8 people targeted 
PSPS Transmission Asset Health Specialist Training ~16 people targeted 
PSPS sec�on chief/deputy training ~16 people targeted 
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Personal Security and Safety Ini�a�ve 

Descrip�on and approach: In October of 2022, a cross func�onal team was stood up to address coworker concerns 
regarding the increase in crime in the Bay Area, specifically Oakland. The team met with coworkers that reported to 
and worked in Oakland to gain their perspec�ve and offer their solu�ons. The goal is to either implement or pilot 
solu�ons in Oakland and share them with the company.  

The ac�ons list below are currently in flight or have been implemented.  

 Live Ac�on Personal Security training to help our coworkers de-escalate situa�ons and raise situa�onal 
awareness. Coworkers are put through scenarios and coached on how they handled the situa�on. 

 Virtual Reality Training is being developed to put trainees in threa�ng and criminal situa�ons in a virtual 
environment.  

 Web Based Training is currently offered and provides an overview of how to de-escalate hos�le customer and 
public situa�ons. Students view mul�ple scenarios related to situa�ons they see in the field. 

 Law enforcement support. We’ve partnered with Oakland Police Department to be present on jobs in areas at 
risk for high crime. A Corporate Security liaison dispatches and monitors their loca�ons to allocate resources as 
needed. Police Officers are available for all three shi�s.  

 Enhanced PPE Pilots are being evaluated. These include providing pepper spray and ballis�c vests.  

 Lobbying local and state legislators to enact laws to beter protect u�lity workers.  

 4/23, State approved SB705 - CPUC funded campaign for a U�lity Worker Safety Awareness Campaign 
(Similar to Cal Trans’ – “Slow for the Cone Zone”) 

 Pairing up coworkers in areas at risk for high crime to avoid lone-worker exposure, including job schedulers 
reviewing work loca�ons and �me of day.  

 Shi�ing our work scheduling in areas at risk for high crime to complete jobs earlier in the day.  

 Building a Community of Prac�ce by establishing rela�onships with other u�li�es such as EBMUD, Oakland’s 
Public Works Department, Comcast and others in Oakland and the Bay Area who have crews in the fields. 

 Traffic Control Support and permi�ng from Oakland DOT 

 Communica�ons with frontline coworkers to no�fy them of situa�ons to avoid or be aware of.  

 Email and text messages are sent to coworkers headquartered in the area to make them aware of 
criminal ac�vity. 

 Text threads have been developed to share immediate situa�ons to avoid.  

 Pilo�ng two-way radios in Electric and Gas Func�onal Areas to communicate with Oakland Police, 
Corporate Security, and local coworkers more efficiently on local high-risk ac�vi�es. 

 Subscrip�on based communica�ons are being piloted to assist lone coworkers with hazardous situa�ons.  
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Recommenda�on 4:  Mi�gate Risk Exposure Posed by Interac�ons with the Public 

 

1. Corporate Security created and maintains a database to track hostile customers and/or 
specific properties where threats and other hostile acts are reported.   That database 
replaced and consolidated information previously maintained by individual business 
functional areas.   Corporate Security vets information before entry, updates it based on 
new information received, and periodically reviews entries to ensure they are still valid 
(e.g., has the customer moved).  Entries are removed after five years if no new 
information is received.  Over 500 hundred entries currently exist, with several more 
typically added each month.  Field employees may check the database through LiveSafe 
before visiting specific locations.  Instructions contained in database entries may range 
from how to contact a specific customer or enter a particular property to avoid conflict, 
to a warning not to attempt to enter a property without assistance of Corporate 
Security or law enforcement.  Corporate Security regularly conducts employee training 
on use of the database, and receives inquiries every week from employees seeking 
additional information or assistance regarding specific customers or properties. 

  
2. The embedding of Corporate Security personnel in PG&E’s Vegetation Management (VM) 

Program has yielded positive results in interactions between VM personnel and members of the 
public.   VM personnel, as well as embedded Corporate Security personnel, utilize the LiveSafe 
hostile customer database.  Since 2022, Corporate Security personnel embedded in the VM 
Program have been involved in hundreds of encounters with hostile or highly uncooperative 
customers.  Corporate Security personnel selected for the VM assistance role all have 
significant, demonstrated prior law enforcement experience dealing through negotiation, with 
extremely difficult, potentially violent persons.  Almost every VM customer encounter in which 
Corporate Security has been involved, has resulted in needed vegetation work being successfully 
performed, and in many cases, customer hostility greatly mitigated or entirely 
eliminated.  Recurring reasons for the hostility of many customers, and strategies for most 
effectively dealing with customer hostility in VM settings, have been noted by Corporate 
Security, and passed on to VM Program personnel for consideration as that program 
continues.   Embedded Corporate Security personnel not only use “lessons learned” to inform 
their interactions with members of the public, but VM personnel have increasingly come to rely 
on the skills of embedded Corporate Security personnel to defuse actual or potential customer 
conflict.   As such, demand for Corporate Security assistance to the VM program has steadily 
increased.  By mid-July 2023, four Corporate Security investigators will be embedded full time in 
the VM program, with additional personnel likely to be added before the end of 2023. 

  
3. Corporate Security conducts ongoing field employee training utilizing its Personal Safety For 

Field Employees instructional video.  Produced in 2018, that video features vignettes of PG&E 
employee actors utilizing strategies to deal with a variety of hostile/aggressive customer 
encounters.  All the vignettes remain relevant to situations employees regularly face in the 
field.   In response to employee requests, Corporate Security is also currently working with a 
vendor to develop a new field safety training video series, to be delivered through virtual reality 
(V/R) headsets.  This new V/R training, which will feature actors in PG&E-logo attire in real-life 
settings, is being developed specifically to address field employee requests to provide training 
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relevant to encounters with hostile non-customers, such as street criminals and violent mentally 
disturbed persons, threats faced by types of PG&E field workers.  After research by Corporate 
Security, V/R training was selected as the medium which would provide both extremely realistic 
scenarios, and maximum flexibility to reach field employees across the enterprise.   Scenario 
development was conducted in consultation with actual PG&E field employees.  Scenario filming 
is scheduled to begin in September 2023, with initial field deployment expected by the end of 
2023.    

 




