
I. DETAILS

1. Metric name Quality Pass Rate (QPR) 

2. True North
Strategy Stand
(i.e. Everyone
and everything
is always safe,
Catastrophic
wildfires shall
stop, etc.)

Catastrophic wildfires shall stop 

3. Risk impacted
(Top risk
exposure)

Wildfire ignitions related to PG&E owned or managed equipment 

4. Definition Equally weighted index that tracks the quality of four core Wildfire Mitigation Inspection 
programs as measured by:  

1. 33.33% - Percentage of Distribution Overhead Ground (MAT BFB) Inspections
in High Fire Threat District’s (HFTD) Tier 3 and Tier 2 that pass the Quality
Verification review

2. 33.33% - Percentage of Transmission Overhead Ground (MAT BFZ)
Inspections in HFTD’s Tier 3 and Tier 2 that pass the Quality Verification review

3. 33.33% - Percentage of the completed Routine Vegetation Management work
in HFTD’s Tier 3 and Tier 2 that passes the Quality Verification review

5. Units and
calculation

The STIP metric owner is the Quality Management Organization. The metric performance 
is calculated as = 0.3333 * Distribution Inspections Quality Verification Pass Rate 
+ 0.3333 * Transmission Inspections Quality Verification Pass Rate + 0.3333 * Routine
VM in HFTD Tier 3 and Tier 2 Quality Verification Pass Rate. The scores of sub-metrics
are determined by comparing the actual performance to the Threshold STIP (.05), Target
STIP (1.0), and Maximum STIP (2.0) targets set for each sub-metric.

Distribution Inspections Quality Verification (DIQV): 
Number of System Inspection (SI) inspections in HFTD Tier 3 and Tier 2 from the 
statistical sample that pass quality verification reviews in regard to “STIP Failures” is 
(LocationsPass) divided by the total statistical random sample of completed SI inspections, 
one equipment ID per inspection, in the audit period is (LocationsTotal), multiplied by 100 
to attain a percentage. 

𝑄𝑄𝑄𝑄 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷 𝑃𝑃𝑃𝑃𝐷𝐷𝐷𝐷 𝑅𝑅𝑃𝑃𝐷𝐷𝑅𝑅 = 100 𝑥𝑥 �
𝐿𝐿𝐷𝐷𝐿𝐿𝑃𝑃𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃
𝐿𝐿𝐷𝐷𝐿𝐿𝑃𝑃𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝑇𝑇𝑇𝑇𝑇𝑇𝑃𝑃𝑇𝑇

� 

Transmission Inspections Quality Verification (TIQV):  
Number of SI inspections in HFTD Tier 3 and Tier 2 from the statistical sample that pass 
quality verification reviews in regard to “STIP Failures” is (LocationsPass) divided by the 
total statistical random sample of completed SI inspections, one equipment ID per 
inspection, in the audit period is (LocationsTotal), multiplied by 100 to attain a percentage. 

𝑄𝑄𝑄𝑄 𝑇𝑇𝐷𝐷𝑃𝑃𝐷𝐷𝐷𝐷𝑇𝑇𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷 𝑃𝑃𝑃𝑃𝐷𝐷𝐷𝐷 𝑅𝑅𝑃𝑃𝐷𝐷𝑅𝑅 = 100 𝑥𝑥 �
𝐿𝐿𝐷𝐷𝐿𝐿𝑃𝑃𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃
𝐿𝐿𝐷𝐷𝐿𝐿𝑃𝑃𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝑇𝑇𝑇𝑇𝑇𝑇𝑃𝑃𝑇𝑇

� 



 
Routine Vegetation Management Quality Verification (RVMQV):  
Number of Routine Vegetation trees reviewed in HFTD Tier 3 and Tier 2 from the 
statistical sample that have zero critical (Routine UnitPass) divided by the total statistical 
random sample of Routine Vegetation trees reviewed (Routine UnitTotal), multiplied by 100 
to attain a percentage. 

𝑅𝑅𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝑅𝑅 𝑃𝑃𝑃𝑃𝐷𝐷𝐷𝐷 𝑅𝑅𝑃𝑃𝐷𝐷𝑅𝑅 = 100 𝑥𝑥 �
𝑅𝑅𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝑅𝑅 𝑈𝑈𝐷𝐷𝐷𝐷𝐷𝐷𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃
𝑅𝑅𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝑅𝑅 𝑈𝑈𝐷𝐷𝐷𝐷𝐷𝐷𝑇𝑇𝑇𝑇𝑇𝑇𝑃𝑃𝑇𝑇

� 

 
6. Measurement 

system / 
reporting 
process 

Distribution Inspections Quality Verification (DIQV): The DIQV team measures the 
compliance of documenting and processing of a specific asset against the Quality 
Verification Distribution standard checklist and notes any discrepancies within Pronto.  
These results are stored in the Foundry database with PowerBI reports, which will be 
used to provide a weekly progress report. 
 
Transmission Inspections Quality Verification (TIQV): The TIQV team measures the 
compliance of documenting and processing of a specific asset against the Quality 
Verification Transmission standard checklist and notes any discrepancies within Pronto.  
These results are stored in the Foundry database PowerBI reports, which will be used to 
provide a weekly progress report.  
 
Routine Vegetation Management Quality Verification* (RVMQV): RVMQV uses the 
Quality Verification Vegetation Management standard checklist.  Findings data is 
collected in the Survey123 and is measured by either Pass or Fail.  The data is 
transferred to reporting dashboards through PowerBI.  
 

7. Exclusions and 
exceptions 

Transmission and Distribution Quality Verification Reviews exclude: 
• Quality Verifications completed prior to 1/1/2023 or after 12/31/2023 
• Quality Verification reviews performed on Transmission and Distribution 

inspections that are not included in the approved 2023 Inspection Work plan or 
listed as an Area of Concern (AOC) in the attainment report, unless any asset is 
discovered after 1/1/2023, as part of the continual improvement efforts, that has 
a field install year (SAP = “Start-up Date”) on or before 2020 will be included in 
the total population to be sampled 

• T&D inspection work outside of HFTD 
• Aerial/Drone Inspections 
• Pole Test and Treat Inspections 
• Underground Inspections 
• Underground and Overhead Patrols 

Routine VM Quality Verifications exclude: 
• Quality Verification of Routine VM and VM Work Verification work completed 

prior to 1/1/2023 or after 12/31/2023. 
• Routine VM reviews outside of HFTD 
• Quality Verification of other VM programs outside of Distribution Pre-Inspection 

(PI) and Tree Trim (TT), i.e., CEMA or Second Patrol, Mid-cycle, Transmission 
work, Veg Control Pole Clearing, and Focused Reviews. 

• Observational findings 
• Over-listed tree trimming  

8. Benchmarking 
(External 
benchmarks or 
internal 
performance)  

 No external Benchmarking is available for the metric  










