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September 25, 2022 

 

Koko Tomassian 

Program Manager, Compliance Assurance Division 

Office of Energy Infrastructure Safety  

715 P Street. 20th Floor 

Sacramento, CA 95814 

 

RE: BVES Response to the Office of Energy Infrastructure Safety’s Audit on BVES’s 

Substantial Vegetation Management Work in 2020 

 

Dear Mr. Tomassian, 

 

Bear Valley Electric Service, Inc.  (BVES) submits this response pursuant to Office of Energy 

Infrastructure Safety (Energy Safety) Report of Substantial Vegetation Management in 2020 

Audit dated August 26, 2022. 

 

Pursuant to the requirements of California Public Utilities Code Section 8386.3(c)(5)(A), Energy 

Safety completed and forwarded the results of its audit of BVES’s substantial vegetation 

management work in 2020 on August 26, 2022. 

 

During the audit, Energy Safety reviewed data provided by BVES, which Energy Safety 

compared to the representations BVES made in its 2020 Wildfire Mitigation Plan (WMP). The 

audit specifies areas where BVES failed to fully comply with the vegetation management 

requirements in its wildfire mitigation plan. 

 

In the audit report Energy Safety provided a table in Section 6 (Table 3) that provided a 

summary of Energy Safety’s findings and corrective actions for BVES pertaining to this audit. 

Within 30 days following receipt of this audit, BVES is required to submit a response to the 

Corrective Actions listed in Table 3, as well as supporting documentation to Energy Safety.  The 

following response is provided to the Table 3 findings: 

 

Initiative 5.3.5.2 Detailed inspections of vegetation around distribution electric lines and 

equipment 

Finding:  BVES failed to have an internal plan for its vegetation management programs prior to 

contracting out to contractors.   

 

Corrective Action:  BVES shall a) provide the steps it is taking or has taken to ensure it has an 

internal vegetation management plan, and b) detail the steps it is taking to ensure vegetation 

management operations are consistent with statements made in this initiative of the WMP.  
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BVES Response:  In 2020, BVES had an internal vegetation management plan that was 

promulgated verbally to BVES staff and in writing through its “Fire Prevention Plan” 

(Attachment A) and in writing to BVES’s vegetation management contractor via the scope of 

work in the contract between BVES and the vegetation management contractor.  The internal 

BVES vegetation management plan was based on applicable laws, California Public Utilities 

Commission (CPUC) General Order 95 (GO 95), GO 165, CAL FIRE regulations, and BVES’s 

unique conditions (local climate, likelihood of icing conditions, tree limbs and branches subject 

to weakening due to high winds and snow weight, elevation, local conditions and access to 

vegetation for trimming, and species growth rates and characteristics).  The policy that was in 

effect in 2020 was actually developed and implemented in 2018.  Staff received training on this 

policy when it was implemented.  Attached to this letter are the training slides (Attachment B) 

used to train staff when the revised internal policy was implemented by management.  Also, 

attached is a copy of a BVES Memorandum (Attachment C) documenting implementation of the 

new policy with BVES’s vegetation management contractor at the time.  Additionally, BVES 

provided details of its unique internal vegetation management plan in its Wildfire Mitigation 

Plan (WMP) for 2019 and 2020.   

 

On April 26, 2021 BVES issued “Bear Valley Electric Service, Inc.’s Vegetation Management 

and Vegetation Quality Control Programs.”  This instruction was a formal written internal 

vegetation management plan providing comprehensive internal guidance on purpose, role and 

responsibilities, clearances and other requirements, and vegetation quality control checks. On 

October 6, 2021 the instruction was updated to provide additional requirements on clearances, 

clarify certain aspects of the plan and implement a quality assurance program.  BVES will 

continue to update this document as improvements to the program are developed.  

The Operations and Planning Group have reviewed this finding and understand the issues.  The 

group has also been trained on ensuring vegetation management operations are consistent with 

statements made in this initiative of the WMP.  Each quarter, in conjunction with preparing the 

Quarterly Data Report (QDR), Quarterly Initiative Update (QIU) and Quarterly Notification 

Letter to Energy Safety, BVES staff will review the status of fully implementing commitments 

made in the current WMP for each initiative and take action to keep them on track, if necessary. 

Initiative 5.3.5.14 Recruiting and Training of Vegetation Management Personnel 
Finding:  BVES failed to hire a contractor utility forester in 2020.  

 

Corrective Action:  BVES shall a) explain the reason why the contractor was not hired in 2020,  

and b) detail the steps it is taking to ensure vegetation management operations are consistent 

with statements made in this initiative of the WMP.  

BVES Response:  From a contractual standpoint, BVES did hire a contracted forester in 2020 as 

the contract was fully executed on December 22, 2020.  However, the contractor was not able to 

provide a forester on site until March 2021.   

 

Internally, BVES had to determine the optimal method of bringing on the forester.  There were 

several options, which included direct hire, hire through a staffing company, directly engage as a 

consultant, or engage a qualified contractor to provide a forester on BVES’s staff as a service.  

This process took longer than originally contemplated.  Ultimately, BVES determined that 
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engaging a qualified contractor to provide a forester on BVES’s staff as a service would be best 

due to challenges in the labor market for this type of expertise.  Additionally, recruiting staff to 

live in Big Bear Lake is very challenging in general and even more challenging when specific 

and unique skillsets are required.  On August 27, 2020, BVES issued a request for proposal 

(RFP) for qualified contractors to provide a forester on BVES’s staff with bid proposals due on 

September 18, 2020.  BVES only received one bid proposal.  Therefore, additional procurement 

review was required before BVES determined it was acceptable to engage the sole bidder 

contractor.  The contractor objected to BVES’s standard contract terms and conditions; 

specifically, the liability terms regarding wildfires.  BVES and the contractor finally negotiated 

terms and conditions acceptable to both companies and the contract was signed on December 21, 

2020 by the contractor and December 22, 2020 by BVES.  The contractor then had to identify 

the forester assigned to BVES and relocate the individual to Big Bear Lake. This process took 

several months and the forester started work at BVES in March of 2021 and is still currently 

working with BVES.   

 

Current contract documents provide for the contract to remain in place through December 31, 

2023.  Based on BVES’s experience in this process, BVES will start the contracting process 

sooner than it normally does to keep a forester on staff. 

The Operations and Planning Group have reviewed this finding and understand the issues and 

root causes.  The group has also been trained on ensuring vegetation management operations are 

consistent with statements made in this initiative of the WMP.  Each quarter, in conjunction with 

preparing the QDR, QIU and Quarterly Notification Letter to Energy Safety, BVES staff will 

review the status of fully implementing commitments made in the current WMP for each 

initiative and take action to keep them on track, if necessary. 

If you have any questions concerning this audit, please contact Jon Pecchia at 

Jon.Pecchia@bvesinc.com. 

 

Sincerely, 

 

/s/ Paul A. Marconi 

 

Paul A. Marconi 

President, Treasurer, and Secretary 

Bear Valley Electric Service, Inc. 

 

Attachment A:  BVES Fire Prevention Plan 102518 

Attachment B:  BVES Tree Trimming Policy Training 

Attachment C:  Vegetation Management Contractor Agreement Memorandum 
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Attachment A 

 

BVES Fire Prevention Plan 102518 
 

 

 

 

  



Attachment A 

BVES Fire Prevention Plan 
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Attachment B 

 

BVES Tree Trimming Policy Training 
 

 

 

 

  



Tree Trimming Policy 
March 2018



 

 

 

Attachment B 

 

BVES Tree Trimming Policy Training 



Powering The Mountain Since 1929

Policy
1. The radial clearance of uninsulated primary conductors to any vegetation 

will not be permitted to be within 6’/60”.  Vegetation that encroaches 
within this specification will be trimmed to a minimum of 12’/144” from 
energized primary conductors. This applies in all cases.

2. All poplars, cottonwoods, and other fast growing trees will be trimmed to 12’ and 
removal will be considered.

3. Blue Sky guideline – It is BVES’s goal to remove all vegetation above the 
34,000-volt system. The only exception is when aggressive tree trimming 
will cause the tree potential harm. In which case, the arborist and BVES 
Field Operations Supervisor will evaluate the potential for a branch to fall 
into the 34,000 volt lines and will consider removal of the affected tree.

4. All vegetation below or between the drip line of primary conductors with 
that has been previously trimmed or has the potential of growing into the 
secondary’s or within 12’/144” of the energized primary conductors 
within the next 3 years will proactively be removed.   

5. At primary conductor level, mature tree trunks greater than 18” and 
major limbs greater than 10” with sufficient strength and rigidity to 
prevent further encroachment may encroach within the minimum 
distance but not within 18” of energized conductors.   



Powering The Mountain Since 1929

Application # 1 & 2
OLD: If a tree is within 4’ it should be trimmed to 10’
NEW: If a tree is within 6’ it will be trimmed to 12’

All poplar, cottonwood, & fast growing trees to 12’

12’ poplar & cottonwood



Powering The Mountain Since 1929

Application #3

Blue Sky
No trees above the 34Kv system.

If removing all branches on one side of a tree will 
unbalance a tree, the arborist will work with the 
FOS to remove the tree.



Powering The Mountain Since 1929

Application #4
All vegetation below or between the 
drip line of primary conductors that has 
been previously trimmed or has the 
potential of growing into the 
secondary’s or within 12’/144” of the 
energized primary conductors within the 
next 3 years will proactively be 
removed.   

Note: After this 3 year cycle this will 
change: To remove any tree inside the 
drip line that has the potential of 
growing within 12’ of the primary.



Powering The Mountain Since 1929

Application #5
OLD: GO95 rule 35 gave an exception that a tree with sufficient rigidity may encroach within 6”

NEW: At primary conductor level, mature tree trunks greater than 18” and major limbs 
greater than 10” with sufficient strength and rigidity to prevent further encroachment 
may encroach within the minimum distance but not within 18” of energized conductors.   

Min 18”
Min 18”

Min 10”

Min 18”



Powering The Mountain Since 1929

Why QC?
• We need to know and document our tree trimming 

competency.
• Our goal is consistent application of the policy.
• Wildfire threat is real!

– We need to ensure we have done all we can to 
reduce/eliminate this threat.



Powering The Mountain Since 1929

DATE INSPECTED:

YES NO
*

*

*

*

# Trees QC'd PASS FAIL %

YES NO

TREE TRIMMING QC

MUST BE RETURNED TO ENG. WITHIN 2 WEEKS OF DATE ISSUED

18031LOCATION: 1234 pine

ASSIGNED TO: Bryan Kelly

DATE ASSIGNED: 3/1/2018

NOTES:

All vegetation below or between the drip line of primary conductors with the potential of eventually 
growing into the secondary’s or within 12’/144” of the energized primary conductors will proactively be 
removed.   

All vegetation encroaching within 5’/60” of uncovered lines primary conductors, trimmed to a minimum of 
12’/144” from energized conductors.

Mature tree trunks (<18”) and major limbs (<10”) with sufficient strength and rigidity to prevent further 
encroachment may encroach within the minimum distance but not within 18” of energized conductors. 

 Blue Sky guideline- Above 34kv lines, it is our goal to remove all vegetation above the 34kv system. The 
only exception is when aggressive tree trimming will cause the tree potential harm. In which case, the 
arborist and BVES will consider removal.

REASON:

NEED TO RETURN TO COMPLETE WORK

TREES TRIMMED



Powering The Mountain Since 1929

Why QC?
• We need to know and document our tree trimming 

competency.
• Our goal is consistent application of the policy.
• Wildfire threat is real!

– We need to ensure we have done all we can to 
reduce/eliminate this threat.



Powering The Mountain Since 1929



Powering The Mountain Since 1929

Questions?



Powering The Mountain Since 1929

TEST Q1
Q) You notice a 4” branch that is 5.5’ under the 
4kv. In other places the same tree has been 
cleared to 12”.

A) When you trim a tree you must trim the tree 
back to 12’.



Powering The Mountain Since 1929

TEST Q2
Q) You notice a poplar tree 5.5’ under the 4kv. 

A) Poplar trees are fast growing and in this case 
will encroach within the 3 year trim cycle. This 
tree should be removed.



Powering The Mountain Since 1929

TEST Q3
Q) You notice a pine tree adjacent to 4kv it is 2’ 
away. 

A) Trees with sufficient rigidity are permitted to 
encroach up to 18” providing the tree is greater 
than 18” in diameter.



Powering The Mountain Since 1929

TEST Q4
Q) You notice a pine tree adjacent to 4kv it is 2’ 
away. 

A) Trees with sufficient rigidity are permitted to 
encroach up to 18” providing the tree is greater 
than 18” in diameter.



Powering The Mountain Since 1929

TEST Q5
Q) How long do you have to complete your QC 
after it has been assigned? 

A) 2 weeks



Powering The Mountain Since 1929

TEST Q6
Q) How long do you have to complete your QC 
after it has been assigned? 

A) 2 weeks



Powering The Mountain Since 1929

TEST Q7
Q) The purpose of doing the tree trimming QC is 
to… 
A) Beat up Chris Teale
B) Prove our trees are properly trimmed
C) Waste time
D) Provide consistency

A) B and D
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Attachment C 

 

Vegetation Management Contractor Agreement Memorandum 
 

 



 

 

 

Attachment C 

 

Vegetation Management Contractor Agreement 

Memorandum 
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