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Overview

• Wildfire Encroachment Policy
• Preparing
• Materials and Delivery
• Reaction
• Revisions and Engagement
• Lessons Learned



Wildfire Encroachment Policy
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• When an active fire gets within a certain distance of our assets, 
we will de-energize

• Threshold: combination of wind speed, asset type

• Directive from PacifiCorp leadership
• Operators MUST turn off power

• What does this actually look like?

SOP 203
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A Policy is Born…

End of January

Mid-February
“Encroachment” 

March
What is this policy?

Late 
April
Here’s 
the 
final 
policy

May 1
Wildfire 
Kickoff

Mid-March
Attempts at
Briefings

April
Talking Points, 
Revisions, 
Revisions

Mid-April
WMP Webinars, 
Wildfire Forums



Preparing
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• The way we describe it
• Emergency, not proactive
• De-energization, not encroachment
• Power lines/equipment, not assets

• It’s about safety
• Safety of our customers and communities is our top priority
• Helps protect first responders on the ground

While the policy is being finalized…
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• Provide context for customers

• WHY: We may turn off power to mitigate against wildfire
• Prevents catastrophic conditions
• Protects responders
• Protects infrastructure

• HOW/WHEN: Here’s what that might look like:
• Public Safety Power Shutoff>proactive
• Enhanced Safety Settings>event driven
• Emergency De-Energization>instant/unplanned

While the policy is being finalized…
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• Brief internal teams to explain/engage with:
• Customers
• Businesses/communities
• Elected officials/leaders/regulators
• Public safety partners
• Media

While the policy is being finalized…
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• Develop new materials
• Re-brief teams
• Weave into our upcoming events

Now that we have a policy…



Materials and Delivery
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Video
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Webpage
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• Pocket sized
• For field employees

Handouts



15  |  Wildfire Safety

• Trifold brochure
• More depth

Handouts
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• Infographic
• Maintain visual consistency
• Could pull elements into 

other materials

Handouts
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• Weave in message in planned 
activities

• Oregon Wildfire Forums
• Pre-season customer email

Direct Customer Communications
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• Talking Points
• FAQs
• Email Template
• Slide Deck

Businesses/Communities/Elected Officials
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• Responses for 
de-energization

• Reactive 

Media
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• Currents series
• Invite local employees 

to wildfire forums

Internal Comms



Reaction
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Local Media
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Social Media
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• PacifiCorp Emergency Management briefed all counties in 
service area

• Met with some skepticism
o “The threat isn’t as bad as you think here in X community”

Public Safety Partners

• Helped carry the message on 
personal preparedness

• Provided feedback/insights to 
help us improve the policy



Revisions and Engagement
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• 100+ attendees
• Media availability 

before event
• A lot of statements 

along with questions

Yakima, WA Community Meeting
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• Changes to the Outage Map 
codes
oAdded "De-energization due to 

wildfire"

• Use of FEA Tool
oFire Encroachment Analyst
oProactively pulling info on current 

fires to respond to media

Information Seeking/Sharing
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• One hour for us to get boots on the ground
• Verify if we need to de-energize
• Doesn’t work with fires on top of our assets

• Potential De-energization
• Notification to customers

• Retrain
• Update messaging

• Reassure customers that we don’t do this lightly

“Buffer” Added to Policy



Lessons Learned
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• Impact varied
• Some communities hit multiple times/earlier on in season
• Fewer outages than Enhanced Safety Settings

• Policy was effective at stopping fires, but disastrous at building trust

• The standard methods and cadence was not enough
• Needed to see and hear the impacts for communities

• Lead with empathy: it’s a hardship, not an inconvenience

• There are still policy difficulties we don’t have a good answer for

What We Learned
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• Change ad buy to include more 
local/rural stations to get the word out

• We need to go out to the impacted 
communities

• Look at automated calls to large/critical 
infrastructure customers
o Pilot of manual calls for RMP customers 

starting Aug. 2024

Plans for Next Year



Questions?



THANK YOU
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