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Meeting Slides and Recording

ADOPTION MEETING FOR ELECTRICAL CORPORATION WILDFIRE MITIGATION
MATURITY MODEL AND SURVEY GUIDELINES AND
ELECTRICAL CORPORATION WILDFIRE MITIGATION MATURITY SURVEY

The Office of Energy Infrastructure Safety (Energy Safety) held a public adoption meeting for
the Electrical Corporation Wildfire Mitigation Maturity Model and Survey Guidelines (Maturity
Model and Survey Guidelines) and Electrical Corporation Wildfire Mitigation Maturity Survey
(Maturity Survey) documents on March 19, 2025. A recording of the meeting can be found on
Energy Safety’s YouTube channel at https://www.youtube.com/watch?v=hXBpP-AuXvU. The
slides shown during the meeting are attached to this document.

u @CaEnergySafety



https://www.youtube.com/watch?v=hXBpP-AuXvU

DRAFT WILDFIRE
MITIGATION MATURITY
MODEL AND SURVEY
GUIDELINES (PACKAGE 2)

Public Adoption Meeting
Office of Energy Infrastructure Safety
Wednesday, March 19, 2025
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AGENDA

March 19, 2025 | 10am — 11:30am

10:00 a.m.—10:10 a.m. Introduction from Energy Safety

10:10 a.m. -10:25 a.m. Overview of the Document and
Clarifying Changes from Draft to Final

10:25a.m.—11:25a.m. Public Comment

11:25a.m.—-11:30 a.m. Adoption of the WMP Guidelines and
Closing Statement

e



SAFETY MESSAGE

* Be aware of your surroundings

 Know your emergency exits and evacuation route(s)
* Feel something, say something
* Take regular breaks; get up and stretch

 Keep emergency contact information readily available
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OVERVIEW OF MM/MS GUIDELINES @i ¢c

Previous WMP Suite of Documents:

1.
2.

3.

2023 — 2025 WMP Technical Guidelines

2023 — 2025 WMP Process and Evaluation
Guidelines*

2023 — 2025 WMP Independent Transmission
Owner (ITO) Supplement to the Technical
Guidelines

2023 — 2025 Electrical Corporation Wildfire
Mitigation Maturity Model

2023 Electrical Corporation Wildfire
Mitigation Maturity Survey

*Note that some Process and Evaluation content is now located in the Energy Safety Policy
Division Process Guidelines

*Proposed WMP Suite of Documents:

1.

2.

WMP Guidelines (Adopted 2/21)

o Contains:
= Process & Evaluation Chapter
= Base WMP Requirements Chapter
= Petition to Amend Chapter
= |TO Modified Requirements Chapter

Draft Electrical Corporation Wildfire
Mitigation Maturity Model and Survey
Guidelines

*"Ever-greening” of the proposed suite of Guideline
documents to allow updates to occur as needed



OVERVIEW OF MM/MS
GUIDELINES (2059

Composition:

1. Maturity Model and Survey
Guidelines

2. Maturity Survey Excel Spreadsheet




OVERVIEW OF MM/MS GUIDELINE

The Maturity Model is:

o

* A quantitative method to assess EC wildfire risk mitigation capabilities and

examine how ECs propose to continuously improve in key areas of the WMP
Organized into 7 categories with 38 total capabilities

The three main objectives of the Maturity Model are:

1. Provide a tool to measure an EC’s maturity in mitigating wildfire and
outage risk

2. Drive year-over-year continual improvement

3. Create a quantitative history of EC maturity growth for examination in

future years

The Maturity Survey is an Excel workbook tool to enable an EC to report its
existing and planned maturity level for each sub-capability of the Maturity Model



OVERVIEW OF MM/MS GUIDELINES of

* Published first draft of MM/MS Guidelines Package on 2/10/25
o Received written comments from SDG&E, PG&E, and SCE

(jointly) on 3/3/25
o Question-and-Answer Session held on 3/11/25
o No reply comments received on 3/12




Overview of Clarify
from Draft to Final
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CHANGES (DRAFT TO FINAL)

 Throughout Capabilities:

* Clarified “minimum Energy Safety requirements” where applicable
(throughout capabilities)

* Joint-IOU comment
e Capability 12; Transparency sub-capability
 Updated “facility guidelines” to “facility design and operation” to be consistent
with sub-capability language
* Joint-IOU comment
e Capability 32; Comprehensiveness sub-capability

o Clarified emergency support services for “impacted” customers
* Joint-IOU comment



If you wish to comment:
e Press the “raise hand” button
on Teams

o Participants will be
unmuted in order of hands
raised

* Dial-in participants need to
press *5 to raise hand

PUBLIC
COMMENT

OFFICE OF ENERG



5-MINUTE BREAK

13



Adoption of the
MM/MS Guidelines

&
Closing Remarks
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NEXT STEPS

* By close of business on Thursday, March 20, 2025, Energy
Safety will publish the final versions of the MM/MS
Guidelines and the Maturity Survey

* Reminder to subscribe to the WMP Guidelines and

evaluation dockets to stay current on Energy Safety’s WMP
evaluation process. Instructions can be found on our

website
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www.energysafety.ca.gov

OFFICE OF ENERGY INFRASTRUCTURE SAFETY
A California Natural Resources Agency

715 P Street, 15th Floor

Sacramento, CA 95814
916.902.6000
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