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Subject:

Pacific Gas and Electric Company’s Quarterly Notification Pursuant to
Public Utilities Code Section 8389(e)(7) to the Office of Energy
Infrastructure Safety’s Compliance Operational Protocols and
Assembly Bill 1054 Regarding the Implementation of Its Approved
Wildfire Mitigation Plan and Its Safety Recommendations

Pursuant to California Public Utilities Code (PUC) Section 8389(e)(7) and the Office of
Energy Infrastructure Safety’s (Energy Safety Compliance Operational Protocols issued
on February 16, 2021 (Compliance Operational Protocols) and subsequent clarification
issue on September 8, 2021 by Energy Safety 1, Pacific Gas and Electric Company
(PG&E) respectfully submits this Quarterly Notification detailing the status of its current
wildfire mitigation plan, recommendations of the most recent safety culture assessment,
recommendations of the Board of Directors’ safety committee meetings that occurred
during the quarter, and a summary of the implementation of safety committee
recommendations from the previous quarterly submittal (if any).
Background
On July 12, 2019, Governor Gavin Newsom signed Assembly Bill (AB) 1054 into law
adding Section 8389(e)(7) to the PUC. As one of the conditions for the executive director
of the Commission issuing a safety certification, Section 8389(e)(7) — as amended by
AB 148 — requires documentation of the following:
The electrical corporation is implementing its approved wildfire mitigation
plan. The electrical corporation shall file a notification of implementation of
its wildfire mitigation plan with the office and an information-only submittal
with the commission on a quarterly basis that details the implementation of
both its approved wildfire mitigation plan and recommendations of the most
recent safety culture assessments by the commission and office, and a
statement of the recommendations of the board of directors safety
1

Energy Safety issued “Submission of Safety Certification Request and Supporting Documents” on
September 8, 2021, which, among other items, clarified Assembly Bill 148, effective as of July 22, 2021,
updated PUC Section 8389(e)(7) to reporting requirements, notably that the Quarterly Advice Letter
(QAL) will change in format but not content to the Quarterly Notification.
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committee meetings that occurred during the quarter. The notification and
information-only submittal shall also summarize the implementation of the
safety committee recommendations from the electrical corporation’s
previous notification and submission. If the office has reason to doubt the
veracity of the statements contained in the notification or information-only
submittal, it shall perform an audit of the issue of concern. The electrical
corporation shall provide a copy of the information-only submittal to the
office.
On February 16, 2021, Energy Safety issued the Compliance Operational Protocols which
provided further guidance and requirements for electrical corporations’ Quarterly
submissions in addition to the existing requirements established by Section 8389(e)(7).
Specifically, the Compliance Operational Protocols standardized the Quarterly
submission dates across electrical corporations, described the information and materials
to be included in the Quarterly Notifications, and also required the submission of Wildfire
Mitigation Plan (WMP) initiative progress in a separate document referred to as the
Quarterly Initiative Update (QIU).
This Quarterly Notification submission is for the third quarter (Q3) of 2021 pursuant to the
requirements of AB 1054, as amended by AB 148, and the Compliance Operational
Protocols.
Q3 2021 Update
WMP Regulatory Background and Scope of Quarterly Notification:
PG&E submitted its 2021 WMP on February 5, 2021. 2 On March 17, 2021 and April 22,
2021, we provided errata for our 2021 WMP. In the 2021 WMP, PG&E described
approximately 140 initiatives. We also highlighted 53 commitments for 2021 in Table
PG&E-7.1-1 of our 2021 WMP. 3 The 53 commitments represent areas that “we are
focused on delivering for 2021 (by the next annual update).” 4
On June 3, 2021, in response to Energy Safety’s Revision Notice for Pacific Gas and
Electric Company’s 2021 Wildfire Mitigation Plan Update (Revision Notice), we updated
our 2021 WMP to respond to the six critical issues identified in the Revision Notice (2021
Revised WMP).
On September 22, 2021, Energy Safety issued its Final Action Statement approving the
2021 Revised WMP. On October 21, 2021, the California Public Utilities Commission
(CPUC or Commission) ratified Energy Safety’s approval.

2

PG&E’s 2021 WMP is available at www.pge.com/wildfiremitigationplan.

3

2021 Revised WMP at pp. 319-325.

4

2021 Revised WMP at p. 318.
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has completed the installation of 7 units, which falls short of our Q3 target of 54 total
installations. The remaining 63 targeted units for this year are either being prepared for
construction or are ready for construction. The program fell behind the original workplan
due to the late scoping of 2021 locations, dependencies that needed to be resolved before
construction (e.g., permits, obtaining materials, etc.), and the impact of the EPSS
initiative. In addition, the primary contractor assigned to these jobs has been offboarded
from PG&E due to safety concerns. New resources have been secured to schedule and
construct the remaining jobs. A recovery plan is in place to meet the 2021 Revised WMP
commitment before the end of the year.
C.11 Expulsion Fuse Replacement (Non-Exempt Equipment): This commitment
involves replacing approximately 1,200 fuses/cutouts and other non-exempt equipment
identified on poles in Tier 2 and Tier 3 HFTD areas by December 31, 2021. Through Q3,
751 units have been replaced, which falls short of the Q3 target of 1,192 units. This
commitment fell behind the original plan as the scoping of all 2021 locations was
completed in late April due to the revised 2021 Wildfire Distribution Risk Model, as well
as construction resources being deployed to complete existing maintenance tags in
HFTDs, which caused delays in early September. The program is expected to meet the
2021 Revised WMP commitment of 1,200 units by the end of the year.
C.12 Surge Arrester Replacements (Non-Exempt Surge Arresters): This commitment
involves the replacement of at least 15,000 of the remaining 21,400 Tier 2 and Tier 3 nonexempt surge arresters. Through Q3, 9,911 surge arresters were replaced, which falls
short of the Q3 target of 12,836 units. Construction resources being deployed to complete
existing maintenance tags in HFTDs caused delays in early September. In addition, the
primary contractor assigned to these jobs has been offboarded from PG&E due to safety
concerns, which caused further production delays. Crew ramp up plans have been
developed in partnership with both internal and external contract resources. The program
is expected to meet the 2021 Revised WMP commitment of 15,000 units by the end of
the year.
C.13 System Hardening (Line Miles): This commitment involves hardening 180 miles
of the highest risk miles by December 31, 2021. Through Q3, 124.7 miles have been
constructed, which falls short of the Q3 target of 148 miles. This commitment fell behind
the original plan because of changes to the 2021 portfolio of work due to the updated risk
model, as well as construction resources being deployed to complete existing
maintenance tags in HFTDs, which caused further delays in early September. In
September, crews were re-deployed to hardening projects. There are more than 100
miles of construction-ready projects for Q4, which will allow us to meet or exceed the end
of year target of 180 miles.
E.03 VM Transmission Right of Way (ROW) Expansion (Line Miles): This
commitment involves performing Transmission ROW expansion on approximately 200
line-miles within HFTD areas. Through Q3, 143.6 miles were completed, which falls short
of the Q3 target of 163.9 miles. This program experienced delays due to recent fire events
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preventing access to planned locations. The program has line-of-sight to the remaining
miles needed to reach the 200-mile target and is working to accelerate the remaining
miles.
D.01 Distribution HFTD Inspections (Poles): This commitment involves enhanced
detailed inspections of overhead distribution assets in the following recurrence intervals
by July 31, 2021: (1) Tier 3 and Zone 1 – annually; and (2) Tier 2 and HFRA – every three
years, barring exceptions due to physical conditions or landholder refusals which delay
or hinder PG&E access to facilities. PG&E did not complete this commitment by July 31,
2021 because, during record validation, we identified additional poles after July 31, 2021
that should have been inspected. Through Q3, 477,159 poles were inspected. There are
27 remaining poles requiring inspection in the 2021 workplan that have not been
inspected because they are in can’t get in (CGI) locations due to customer refusal or
areas impacted by the fires. In addition, as we continue our record validation efforts, we
may identify additional poles that require inspection. Concurrent with this Quarterly
Notification, PG&E is submitting a Change Order to update the target number of poles for
this commitment.
D.03 Transmission HFTD Inspections (structures): This commitment involves
enhanced detailed inspections of transmission structures and some form of aerial
assessment (helicopter, drone, aerial lift, climbing) on the following recurrence intervals
by July 31, 2021: (1) Tier 3 – annually; and (2) Tier 2 and High Fire Risk Areas (HFRA) –
every three years barring exceptions due to physical conditions or landholder refusals
which delay or hinder PG&E access to facilities. PG&E did not complete this commitment
by July 31, 2021 because, during record validation, we identified additional structures
after July 31, 2021 that should have been inspected. Record validation efforts resulted
in 3 inspections (air) in HFTD / Zone 1 areas and 1 HFRA Non-HFTD inspection being
added to the 2021 workplan target after the July 31, 2021 due date. The 3 air inspections
were completed on September 17, 2021. The 1 inspection in HFRA non-HFTD was
completed on September 9, 2021. In addition, as we continue our record validation
efforts, we may identify additional poles that require inspection. Concurrent with this
Quarterly Notification, PG&E is submitting a Change Order to update the target number
of poles for this commitment.
I.02 Trained Workforce for Service Restoration: This commitment includes four
activities with specific milestone dates for each activity.
The first activity, to complete Phase III SEMS training (ICS 300 / 400) for all Command
staff and select roles in General staff by June 30, 2021, was missed. As of October 8,
2021, 71.1% of profiled Emergency Operations Center (EOC) staff have completed the
training. Training sessions for ICS 300 and ICS 400 have been scheduled on alternating
weeks moving forward through the remainder of 2021. All Command & General Staff
team members are enrolled in the classes needed to complete Phase III by the end of the
year, notwithstanding new team members who assume a Command & General Staff
position due to unexpected vacancies on an EOC duty team.
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The second activity, to complete G197 (Integrating Access and Functional Needs) training
was completed on August 30, 2021 ahead of the September 1, 2021 due date. Per
discussions with Energy Safety, we substituted G197 training with IS 368 web-based
Access and Functional Needs training.
The third activity involves completing PSPS-0001WBT PSPS Restoration Overview
before the December 31, 2021, which is 99% complete as of October 12, 2021.
The fourth activity involves completing PSPS-0002WBT Distribution Control Center
(DCC) Operator Trainings before the December 31, 2021, which is 100% Complete as of
October 12, 2021. For the third and fourth activities any new hires will be required to
complete these trainings within 90 days, however, any new hires after October 4, 2021
will be tracked separately from this commitment as the 90 days training requirement
would be beyond the end of year commitment due date.
Implementation of PG&E’s 2021 Safety Culture Assessment
PG&E’s 2021 Safety Culture Assessment was issued by Energy Safety on October 6,
2021. The Safety Culture Assessment evaluated the safety culture at PG&E through
the use of workforce surveys, management self-assessments, and interviews. The
Safety Culture Assessment provided six recommendations for PG&E to act upon:
1. Build leadership skills and ensure frontline supervisors are demonstrating those
skills regularly in the field to improve the work environment for wildfire and
personal safety.
2. Establish a governance structure to ensure effective implementation and tracking
of the 2025 Workforce Safety Strategy.
3. Execute the strategy with active leadership by senior executives to ensure
implementation.
4. Leverage the new safety management system to improve the flow of information
up, down, and across the organization and provide a single mechanism for
reporting and tracking wildfire concerns.
5. Increase engagement on the safety culture assessment within the workforce
supporting wildfire mitigation initiatives.
6. Recognize and take action to mitigate the safety concerns posed by interactions
with certain discontented members of the public.
On October 22, 2021, PG&E formally notified Energy Safety that it agreed to implement
all of the findings and recommendations in the Safety Culture Assessment and
committed to work with Energy Safety and its third-party contractor, DEKRA, regarding
their implementation. PG&E remains dedicated to continually improving its safety
culture and is currently developing processes for implementing the above
recommendations. PG&E will provide further information on the methods through which
it will implement these recommendations in its next quarterly update.
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Board of Directors’ Safety and Nuclear Oversight Committee – Q3 2021 Update
The PG&E Board of Directors’ Safety and Nuclear Oversight (SNO) Committee is an
important part of PG&E’s Board-level oversight of safety, enterprise risk, and other
matters. A SNO Committee also concurrently exists at the PG&E Corporation Board
(together referred to as the SNO Committees).
This section describes the SNO Committees’ oversight activities and is organized as
follows:
1. Safety Topics Covered in SNO Committees’ Meetings
2. Recommendations of the SNO Committees and Management Implementation
Safety Topics Covered in SNO Committee Meetings
During the third quarter of 2021, the SNO Committees held a meeting on July 27 and a
joint meeting with the Audit Committees on the same day.
During the July meeting, the SNO Committees received a safety performance update,
including discussion of Serious Injuries or Fatalities (SIF) actual and potential events as
well as Days Away, Restricted, or Transferred (DART) rates. In addition, the Committees
discussed the Enhanced Vegetation Management program. Finally, the Committees
reviewed the second quarter Internal Audit report and enterprise risks related to loss of
containment and consumer data privacy.
During the July joint meeting, the SNO Committees and the Audit Committees received
an update on the enterprise and operational risk management program and reviewed
Board-level oversight activities. In addition, the Committees reviewed the Internal Audit
report for the second quarter of 2022. The SNO Committees’ primary focus is reports
related to operational audits.
Recommendations of Boards of Directors’ Safety Committee Meetings During Q3
2021
There is an ongoing dialogue between the Chair of the SNO Committees and
management, with frequent engagement around the implementation of the workforce
safety strategy, safety performance updates, and corrective actions in the normal course
of business. In addition, the SNO Committees made the following specific, safety-related
recommendations to management during the third quarter of 2021:
•

Provide more insight into operations at the Wildfire Command Center

Management Implementation of Recommendations Described in Q2 2021 QAL
(Advice Letter 6280-E)
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The following summarizes actions that management has taken to implement guidance
and direction from the SNO Committees that was described in Advice Letter 6280-E for
the second quarter of 2021.
•

Recommendation #1: Prepare a contingency plan in case the Diablo Canyon
Power Plant is not at full capacity during the summer.
Management’s response: PG&E has plans in place through the summer to ensure
that supply was not interrupted for customers.

•

Recommendation #2: Find out if PG&E has a specification for rollover-cab
protection for mini-excavators.
Management’s response: Roll Over Protective Structure (ROPS) is required as
part of the equipment purchase, and manufacturers only sell them with ROPS due
to the high possibility of roll over.

•

Recommendation #3: Preview the next Corrective Action Report with the SNO
Committees.
Management’s response: This recommendation was completed through the
Committee Chair and Chief Safety Officer.

•

Recommendation #4: Continue to strengthen job hazard analysis and tailboards.
Management’s response: PG&E has ongoing efforts to strengthen job hazard
analysis, including more oversight and improved tools for coworker use.

Conclusion
PG&E appreciates the opportunity to provide updates to Energy Safety, the Commission,
and all stakeholders on its progress implementing its approved 2021 Revised WMP and
the recommendations and progress on implementing SNO committee recommendations
from the previous quarter. If there are any questions, please contact Wade Greenacre at
Wade.Greenacre@pge.com.
Sincerely
/S/
Meredith Allen
Senior Director, Regulatory Relations
Attachments:

- 10 Appendix 1 - 2021 WMP Commitments
Attachment A - Safety and Culture Governance Quarterly Report
cc:
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PACIFIC GAS AND ELECTRIC COMPANY
SAFETY CULTURE AND GOVERNANCE QUARTERLY REPORT
NO. 12-2021
IN COMPLIANCE WITH CPUC DECISION 18-11-050
I.

Introduction
Effective October 8, Chief Safety Officer (CSO), Francisco Benavides resigned
from PG&E to join a multinational company as the CSO. As the company
completes a search to fill the role, Andy Williams was appointed as the interim
CSO. Andy has previous experience leading the Enterprise Health and Safety
organization at PG&E.

II.

Q3 SIF Actual Review
PG&E did not experience a Serious Injury or Fatality-actual (SIFa) incident
during Q3 2021.

III.

Conclusion
Consistent with PG&E’s previous quarterly Reports, the Appendix has a
progress update on the Workforce Safety Strategy, including third quarter 2021
safety performance. PG&E also certifies the ongoing execution of NorthStar’s
recommendations.
Attachment 1 to this Report includes approved Board of Directors (BOD) and
Safety and Nuclear Oversight (SNO) Committee meeting minutes.
PG&E recognizes and remains committed to improving its safety culture and
safety performance. The focus is building an accountable, transparent
organization that embraces raising issues and ideas, and acts upon resolving
them. PG&E is moving quickly to sustain the progress we have made with the
company’s 5 -year safety strategy.

1

and the Safety Technical Council bi-weekly meetings continues to provide
the forum for interaction with all lines of business. 2022 Safety Planning is
underway and includes the lines of business.

V.

•

PG&E certifies on-going compliance with recommendation VII-7, Expanded
Best Practice Sharing, noting that the Safety Technical Council meetings
continue to provide the forum to share ideas and raise/resolve issues. The
safety lead organization provides the input to this critical process.

•

PG&E certifies on-going compliance with recommendation VIII-3, SLD 360,
noting that PG&E conducted a safety survey in 11/2020 which informs the
safety plan and strategy. Safety Leadership is part of the strategy and the
course is being revised/updates to provide support to and train coworkers.

•

PG&E certifies on-going compliance with recommendations VI-4, PPM for
Power Generation, noting that although the tools may change and RIBA is
being retired, we are still pursuing prioritization by Risk and working to
create an even more robust planning process.

•

PG&E certifies on-going compliance with recommendation F-2, Leader in
the Field, noting that recommendation U14 – “Move completed work review
to the jobsite, allowing for immediate feedback before electronic records and
paperwork are finalized.” PG&E does not plan at this time to invest in the IT
technology that would be necessary to fully move work review to the job site.

•

PG&E certifies on-going compliance with recommendation F-5, Best
Practice Coordination, noting that Internal Audit reviewed processes and
compliance during Quarter 3, 2021, but results have not yet been received.
As of 7/1/2021, all Gas Field Safety Specialists and their immediate
leadership were moved into the EH&S organization. All LOB Enterprise
Health and Safety Specialists will continue to provide day to day safety
support for supervisors, forepersons and their crews. Effective Q4 2021, a
formal review of training needs will be implemented and used to determine
what training to profile for Field Safety Specialists in 2022.

•

PG&E certifies on-going compliance with recommendation VI-4, Session D
link to Session 1 and Session 2, noting that guidance documents continue to
be updated to align with RAMP and SMAP recommendations and directives.
Continued certification is dependent on continued progress in integrating
risk into the LEAN Management System operating rhythm processes.

Board of Directors Reporting
In D.19-06-008, the Commission directed PG&E to provide the following
information in the quarterly reports submitted to SED pursuant to D.18-11-050:
1) Non-confidential versions of the minutes of all BOD and safety committee
meetings.
2) All training, education, or other support on safety that PG&E and PG&E
Corporation are providing to Board members so that they can adequately
perform their duties on safety issues. 3

3

D.19-06-008, mimeo, p. 4
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A. BOD and SNO Committee Meeting Minutes
In the third quarter of 2021, the Boards had no formal meetings. The SNO
Committees held a meeting on July 27 and a joint meeting with the Audit
Committees on the same day.
Attachment 3 to this Report includes non-confidential versions of approved
minutes for the following BOD and SNO Committee meetings that were held
on or after June 13, 2019, 4 and for which approved minutes have not been
provided in connection with a prior quarterly report.
•

Meetings of the SNO Committees of the BODs of PG&E and PG&E
Corporation that were held concurrently on the following dates:
February 10, 2021 – concurrent with People and
Compensation Committee
February 10, 2021
Meeting minutes for the BODs and the SNO Committees must be formally
reviewed and approved by the relevant governance body prior to finalization.
The timing for this process varies, and in many cases the minutes will be
finalized in a different quarter than the quarter in which the meeting was held.

B. BOD Safety-Related Training
PG&E is submitting information regarding “all training, education or other
support on safety that PG&E and PG&E Corp.” provided “to board members to
ensure that they can adequately perform their duties on safety issues.”
•

•

•

4

During the third quarter of 2021, members of the Boards attended two field
visits: one visit to the Applied Technology Services lab in San Ramon and a
Locate and Mark site visit to the Concord yard.
In July 2021, the SNO Committees received a safety performance update,
including discussion of Serious Injuries or Fatalities (SIF) actual and
potential events as well as Days Away, Restricted, or Transferred (DART)
rates. Additionally, the Committees discussed the Enhanced Vegetation
Management program. Lastly, the Committees reviewed the second quarter
Internal Audit report and enterprise risks related to loss of containment and
consumer data privacy.

In July 2021, the SNO Committees and the Audit Committees received an
update on the enterprise and operational risk management program and
reviewed Board-level oversight activities. Additionally, the joined
Committees reviewed the Internal Audit report for the second quarter of

Effective date of D.19-06-008.

10

2022. The SNO Committees’ primary focus is reports related to operational
audits.
VI.

Safety Strategy and Performance Update
A. Safety Strategy Update
PG&E continues to execute against and make improvements in its 2025
Workforce Safety Strategy. The safety updates included in this report align
with the major components of the 2025 Workforce Safety Strategy. The
strategy has been reviewed by senior leadership and the Board of Directors
and has driven our execution since mid-2020.
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Additional Analysis:
TABLE 4
2018-2021 PERFORMANCE AND ESTABLISHED TARGETS
2018

Metric

Actual
1
21
1.81

Employee SIF Actual Count
Employee SIF Potential Count
DART Rate

2019
Target

1.88

Actual
0
33
2.05

2020*
Target

1.34

Actual
4
25
1.34

Target

0.90

2021*
YTD Actual YTD Target EOY Target
0
15
1.10
1.02
0.91

*Number includes count of all injured parties
2020 forward, rates and targets are based on 12 month rolling rates
Data through 9/30/2021

FIGURE 1
CURRENT PERFORMANCE AS OF SEPTEMBER 30, 2021
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SIF Graphs
There were no SIF-a incidents in Q3.
FIGURE 2
SIF ACTUAL
EMPLOYEE VS CONTRACTOR (2018-2021)

_______________
Note: Graph below is based on number of injuries
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FIGURE 3 AND 4
SIF POTENTIAL
EMPLOYEE VS CONTRACTOR AND SEVERITY (2018-2021)

_______________
Note: Graph below is based on number of incidents. Beginning June 2020, contractors were required to
report SIF-p incidents.
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TABLE 5
2018-2021 PERFORMANCE

Metric***
Contractor SIF Actual Count
Contractor SIF Potential Count**

2018
Actual
3
N/A

2019
Actual
3
N/A

2020*
Actual
8
14

2021*
YTD Actual YTD Target EOY Target
4
25

*Number includes count of all injured parties
**Contractor SIF Potentials were only tracked starting June 2020
***Targets are not set for Contractor metrics
Data through 9/30/2021

Additional Analysis: Specific PMVI 6 Rate Targets were set for each
line of business (LOB). If the LOB was already performing in the best decile,
their goal is no deterioration in performance. For all other LOBs, the goal is
set to achieve a 5% performance improvement.

6

Data includes incidents on public roads only.
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TABLE 6
2018–2021 PERFORMANCE AND ESTABLISHED TARGETS

FIGURE 5

2018

Metric

Actual
2.79

PMVI Rate

2019

Target
2.31

Actual
2.91

Target
2.45

2020
Actual
2.61

Target
2.41

2021*
YTD Actual YTD Target EOY Target
2.62
2.51
2.48

2020 forward, rates and targets are based on 12 month rolling rates
Data through 9/30/2021

CURRENT PERFORMANCE AS OF SEPTEMBER 30, 2021

C. Conclusion
PG&E is committed to improving its safety culture and performance and
regaining the public’s trust. The areas of opportunity identified by NorthStar in
its Final Report and in its First Update are at the core of a strong and proactive
safety culture. PG&E looks forward to continuing this important work and
providing the Commission with quarterly updates on its progress.
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